Douglas Henderson Oral History Interview — JFK#1, 08/30/1978
Administrative Information

Creator: Douglas Henderson

Interviewer: Sheldon Stern

Date of Interview: August 30, 1978

Place of Interview: Weston, Massachusetts

Length: 145 pages; Note that pages 10 and 61 are missing.

Biographical Note

Henderson was a diplomat, economist, and government official; the Chief Economics
Officer (1960-1962) and the Charge d’affaires (1962-1963) at the U.S. Embassy in Peru;
and the U.S. Ambassador to Bolivia from 1963 through 1968. In this interview
Henderson discusses working at the United States Embassy in Peru under President
Dwight D. Eisenhower; his daily routine and responsibilities as economic counselor; the
Point Four Program and Peru; Peruvian elections; James I. Loeb as the U.S. Ambassador
to Peru and changes and tensions within the Embassy; the military coup in Peru and the
events leading up to it; Haya de la Torre’s self-destructive behavior in the Peruvian
presidential election; working at the Embassy in Peru after the coup and after Loeb leaves
his position; pressure on the United States from Peruvian authorities; the issue of U.S.
non-recognition of the military leaders; Canadian and British interests in Peru; John
Wesley Jones as the U.S. Ambassador to Peru; problems with military governments and
transitions; Henderson’s daily routine and responsibilities as the U.S. Ambassador to
Bolivia; his first few weeks in Bolivia; John F. Kennedy [JFK] and Bolivian President
Victor Paz Estenssoro; Henderson’s impressions of JFK; American hostages in Bolivia in
late 1963; the military coup in Bolivia and the events leading up to it; the political
breakdown of Bolivia; and political and military maneuvering in other Latin American
countries, among other issues.

Access
Portions Closed.

Usage Restrictions

According to the deed of gift signed August 22, 1991, copyright of these materials has
been donated to the United States Government. Users of these materials are advised to
determine the copyright status of any document from which they wish to publish.

Copyright

The copyright law of the United States (Title 17, United States Code) governs the making
of photocopies or other reproductions of copyrighted material. Under certain conditions
specified in the law, libraries and archives are authorized to furnish a photocopy or other
reproduction. One of these specified conditions is that the photocopy or reproduction is
not to be “used for any purpose other than private study, scholarship, or research.” If a
user makes a request for, or later uses, a photocopy or reproduction for purposes in
excesses of “fair use,” that user may be liable for copyright infringement. This institution



reserves the right to refuse to accept a copying order if, in its judgment, fulfillment of the
order would involve violation of copyright law. The copyright law extends its protection
to unpublished works from the moment of creation in a tangible form. Direct your
questions concerning copyright to the reference staff.

Transcript of Oral History Interview

These electronic documents were created from transcripts available in the research room
of the John F. Kennedy Library. The transcripts were scanned using optical character
recognition and the resulting text files were proofread against the original transcripts.
Some formatting changes were made. Page numbers are noted where they would have
occurred at the bottoms of the pages of the original transcripts. If researchers have any
concerns about accuracy, they are encouraged to visit the Library and consult the
transcripts and the interview recordings.

Suggested Citation
Douglas Henderson, recorded interview by Sheldon Stern, August 30, 1978, (page
number), John F. Kennedy Library Oral History Program.



NATIONAL ARCHIVES AND RECORDS ADMINISTRATION
JOHN F. KENNEDY LIBRARY

Legal Agreement Pertaining to the Oral History Interview of
DOUGLAS HENDERSON

In accordance with the provisions of Chapter 21 of Title 44, United
States Code, and subject to the terms and conditions hereinafter
set forth, I, Douglas Henderson, do hereby give, donate, and convey
to the United States of America all my rights, title, and interest
in the tape recording and transcript of personal interviews
conducted on August 30, 1978 at Weston, MA and prepared for deposit
in the John F. Kennedy Library. This assignment is subject to the
following terms and conditions:

(1) The transcript shall be made available for use by
researchers as soon as it has been deposited in the John F. Kennedy
Library. However, passages marked by the Donor will remain closed
until declassified by the U.S. Department of State.

{(2) The tape recording shall be made available to those
researchers who have access to the transcript. This is to be for
background material only. Researchers may not cite, paraphrase or
guote the tape during the Donor's lifetime without his permission.

(3) I hereby assign to the United States Government all
copyright I may have in the interview transcript and tape.

(4) Copies of the transcript and the tape recording may not
be disseminated outside the Kennedy Library, except through
standard inter-library loan procedures.

Archivist of the United States

dP' - B W

Date



Approved For Release 1999/10/11 : NLK-00-005-1-1-6

Biographic Sketch
Douglas Henderson

imzzssador-designate to Bolivia

Douglas Henderson is one of the few career cificers to be
appointed Azbasszécr while still an FSO0-2., Afier finishing the
senior seminer, he was assigned to Lima in June, 1960, as Counselor
for Economit Affai-s. Ambassador Jesmes Loeb thought so highly
of him that he insisied on his being promoied to Counsslor of
Enbassy in Decembsr 1961. Afier the military coun in Juwly 1962,
Mr. Henderson servzd as Chargé d'Affaires for seven months and X
distinguished himezlf during zn extremely diff:'-.cyr-_lt and trying

time.
e I(z-%/j":r"‘ >

Mmbasszcdor-dssignate Henderson has a thorough knowledge of
the ways and problems of the Andean Indians. Not only has he L
dealt wlTh [halan —2tiiers in Peru, bubt he served for four years
2s Vice Consul in 3olivian Indizn country in Cochabamba, where
he learned to spezk Quechua, one of the major Indian languzges.
Because of this experience, Mr. Henderson was being considered
for assignment as =ead of an Andean Indian project (dealing with
Ecuador, Peru and Zolivia) when the President czscided to appoint
him as A4mbassador %o Bolivia.

Mr. Henderson's well-known executive talenis will be put to
test in Bolivia where the many and varied programs of A.I.D. and

. other agencies recuire the firm hand of an effeciive coordinator.

Mr. Henderson has specialized in economic zifairs during his
cereer and nss servad in Mexico, Chile, and Switzerland. He
graduated {rom Bosion University in 1940 and fror the Fletcher
School of Lzw and Tiplomacy in 1941. He is married and has six
children. Fe spes4s German and Spanish.
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Oral History Interview
with

DOUGLAS HENDERSON
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o
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&——hmiemc August 30, 1978 -

e Pol—_ Weston,

By Sheldon Stern

"""}

Tea

For the John F. Kennedy Library

STERN: This is an interview with Ambassador Douglas

Henderson in Yeston, Massachusetts on August

e
30g§, 1978 for the John F. Kennedy Library Oral

History Project.

Why don't we begin with the backoround of your

appointment to the position gfrthe Bolivian embassy

LOwizir? D, Eigenhoe::
which, I believe, was still under the Eisenhower

A
administration.
HENDERSON : To the Peruvian embassy.
STERN: Excuse me. I'm sorry. To the Peruvian embassy

under the Eisenhower administration.

HENDERSON: I am a Foreign Service Officer,

a career officer.

I was appointed in 1942, in April of 1942. I had
Fron 1941 = 797,
served in Mexico, Chile and Bolivia. Did three years

in the Department of Commerce in anpadvisory capacity

Y~ 1950

on Latin American financial problems’. I was trans-

ferred then to the American ﬂ%bassy in Bern, Switz-

Approved For Relgase 1999/10/19 £ NLK-001005:3 e six years
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STERN :

HENDERSON :

and then I was transferred baék to Washington
where I served for three years in the Economic
Defense Division of the Department of State. I was
then given a sabbatical one year in the State
Department's Sénior Seminar. I had always considered
myself worldzwide available for assignment, but I
did have two distinct patterns oh assignments, both
of them in the economic field generally:‘ﬁne in
Letin America and the other in Europfygince the
European assignments were more recent I had assumed
that my continuing career would be in that direction.
ﬂ'l said that I thought I was worldawide availablen
my oldest son was born in Lima, Peru when I was

on assignment in Bolivia. And under Peruvian law

he was considered to be a Peruvian citizen and subject

to Peruvian military draft. After my year in the
Senior Seminar, I was assigned to the American

embassy in Lima as Economic Officer, economic
cr;_;nSt“of

;feounei&&az of the embassy.

This was in the Eisenhower administration.

This was in the Eisenhower administration. In,
well, it was in about April of 1960 that I was
notified of my assignment there. I raised the
question of my oldest son and his Peruvian citizen-
ship but the personnel people tended to downplay
that. A factor I pointed out that if a military

regime shou&@ftake over in Peru, he would be a

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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— -
STERN:
HENDERSON:
-
STERN:
HENDERSON :
STERN :
- _HENDERSON:

hostage for them if they wanted to put pressureﬂon
the American embassy. This, however, did not-concern
these people and I was sent to the embassy. There was
no particular reason why I should have beern the

only officer to fulfill the requirements of that
position but when they insisted that I had to go

and I raised the objection it seemed to harden their
hearts and they{yqﬂ %nd I went to the embassy in
Peru. This is the total background of my assignment
there.

It strikes me as very strange that since ycu are

a diplomat that your son would be subjectj;q. it
seems 71.f/

.see I was not on assignment in Peru at
L BivTh,

Well, you

o &
the time. But furthermore, under Peruvian law he
would have had to have been born in the embassy or
in the embassy residence) Zne only extraterritorial
areas in Peru. Otherwise, under Peruvian lew, born
in Peru is a Peruvian citizen.
Yes.

¢

It wasn‘t411. it was a concern. éEé::;ﬁ the personnel

people and the desk officer in the department said

that this was after all 1960 and the days of military-mews

takeaovers of civilian regimes had ...
[Laughter| was long gone. And that Yf.f/
One of his poorer predictions.

And that was not),ﬂfrthat was not a very accurate

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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prediction,
STERN: Right. We find very often that researchers” /.|
Of course, we're going to be discussing thekﬁajor
political events in Peru in a little while. But,
very often researchers are anxious to find out),*jy
to get more detail about the very specific kinds of
things that were done within whatever position the
person is holding in the federal government. I was
wondering if you might be able to just, at least
briefly, sum up exactly what an economic counselor -
does on almost a daily basis. What was your day likeéf
/Ahd that sort of thing, through your position, the
three positions that you held in Peru?
HENERSON: Well, as an economic counselor I was responsible
for all economic reporting, analysis and reporting
to the department and through the department, to all
the agencies, interested agencies of government. I
supervised the commercial attaché's work and the
work that was done under his jurisdiction. I had
some supervision over the agricultural attaché and
I myself was responsible for some of the research,
particularly on matters of balance of payments)ﬁe%eck‘l_
strikaﬁ_in—baekgroundég’the background of economic
activities in Peru, the negotiationdyof such things
as double taxation treaties with Peru. I had to keep

in contact with the local banks, including the

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-00-005+1-1-6

American branches, or the branches of American
banks in Peru. I was in almost daily contact with
the various officers of the Division of Commerce
in the Foreign Office and I made it a point to
stay in touch with the American businessmen
operating in Peru. The difficulty I encountered
was to establish contacts with Peruvianjyv..gpe
people)_Jj,the Peruvian people who were at a sufficiently
high level to be well informed. The Peruvian upper
society was a very casteﬁconscious, classaconscious
society. I was, one, the third ranking officer in the
embassy and twq)I was an economic officer and under
the Peruvian caste system that did not give me very
strong entrée except to people who had similar
interests. A typical day would start off with an
examination of the newspapers for clues as to any
new economic developments, a review with the ranking
officers in my section as to the progress of their
work, a staff conference with the ambassador in
which I was expected to report on any new devel-
opments 1{.f/
STERN: Did you meet with the ambassador just about every
day?
HENDERSON : Just about every day, just about every day.
STERN: Just about every day.
HENDERSON : And then a period of research and writing, contacts

with Peruvian businessmen and American businessmen

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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and Peruvian officials. Since the Peruvian office
hours were fairly short, both in the morning and in

the afternoon and in their ... in the Peruvian

ﬂ:j werz _
summer,exclusively in the morning, most of my .

interview work was done in the morning and my writing
and research ﬁ;;;done in the aftermoon.

With the change of administration and the
emphasis on economic development, my role as economic
counselor changed. Under the Eisenhower administration
the embassy and its development section, which was
then known as the Point Four gection, was ccncerned
primarily with technical assistance to the Peruvian
government as it had been since the Point Four

1949, [sicd
program was first enunciated in lQa?ﬁin the Truman
[Harry S. Truman) inaugural speech. I had had a
significant role in the development of that Point
Four program because at the time I was in the
Department of Commerce working on Latin American
finances and the White House was concernmed to give
President Truman something constructive to say in his
inaugural address about the further programs to be
conducted for developing nations. The first concern,
of course, had been the Greek and Turkish problem
and from that the the focué had widened to take in

the developing countries. And it was obvious--lor

we thought it was obvious--Zthat the United States

4 ' 1 {
X T aTeyviewgers, nJC . Yae oclual \-:"Po'r et NTYY
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did not have unlimited resources, that it did have
a technical capacity at that time far in advance of
any other country and that this technical capacity
could be put to work for developing countries and
in conjunction with other industrialized nations we
would also make available some material resources.
The Point Four program in Peru had been basically
then the technical assistance program. As such,
although I kept in contact with them, I really had
no particular role in their operation. Furthermore,
from about 1956 fogé;ard the Eisenhower administration

had tended at first to try to phase out of assistance

programs.
STERN : Right. I am aware of that.
HENDERSON: But in 1958 the president's brother, Milton [Milton

S. Eisenhower] had done a tour around Latin America
probably\fgé brought about by Nixon's [Richard M.
Nixon] visit to Peru and to Venezuela and the un-
pleasant events associated with that. Milton Eisen-
hower recommended to his brother that there would
have to be some resource transfer in addition to the
technical assistance program and had set up a resource
transfer program including an Inter-American bank
which was at thatf:il;t(just in its first stages
by the time I got to Peru.

With the Kennedy administration and the

Bay of Pigs fiasco and the search for a new identity

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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for development programs, consistent with the Kennedy
administration's fzéisympathies with the developing
nations, the president had announced the Alliance
Dgacvcg e InTernetional TeuelopymenT |
for Progress. The AID,and Point Four people in Peru
were not by conditioning prepared to shift gears
into this kind of program. In the S%nior,Seminar
I had as my graduating thesis done a study of the,
i of the compa:;%ive methods of assistance to
(J/—:;;erdeveloped countries and I had taken the West
Coast of Africa nations as my field of research
since igroffered a study in British, French and
American assistance. And consequently I had already
been developing my own ideas about assistance to
developing countries. I worked with the Point Four
people in Peru to make the transition to the, —..s-
to the Alliance for Progress. And consequently when
Ambassador Loeb [James Loeb] was sent to Peru I had
already established a base %mwhich to impl_:thent some
of the ideas that we were trying to work out with the
Peruvian government.

STERN: Was there any particular impact in Peru from the
American election in 1960? Did the Peruvians, par-
ticularly the government, seem to prefer Nixon or
Kennedy or was /(Gﬂ’

HENDERSON : No. The Peruvians were not particularly concerned

about the U.S. election. At that particular point

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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STERN:

HENDERSON :
STERN :
HENDERSON :

Beldran LPedro . Beltrond

Pedro Jwammlllk who was Frime }ﬂ.nistzz/:?:ir President
Prado [ Manuel Prado y Ugarteche] o Do as

very concerned with establishing a political position
of his own from which he thought he might be able to
run for president in the elections which were
scheduled for April of 1962. And consequently
Beltran’s
T princip_l%__e interest in the election was to
make sure that there would be some American assistance
to his concepts of development. He was particularly
concerned with building inexpensive housing for the
growing number of migrants from the hinterland of
Peru. And he was also interested in developing
financing methods\mostly savings and loan associations
to assist these people in mobilizing their own
resources, And it was this thrust which Msaw
in the Alliance for Progress on which he could
capitalize. As it turned out, and for reasons which

I never completely analyzed, President Prado finally
told him that he, %, could not be a candidate
for president and, without Prado's endorsement,
SRR co1c chat he had no chance at all.

Apparently he tried to mobilize some American support
too. It seemsc111.

Well, exactly through, through ”

For his own candidacy though.

Yes. But mostly through this device of his develop-

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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STERN :

HENDERSON:

STERN:
HENDERSON:

STERN :
HENDERSON :

human impulse was not to go in that direction. But
this was),iz;these were things that we learned as

we went along.

Right. Let's turn to Ambassador Loeb's appointment.
Did you have any)if?'any input at all in the
appointment before it was made?

We were not./././. :Ehe embassy as far as I know)was not
consulted.

In any way?

In any way. I believe that to be absolutely true
that the embassy was not consulted. It was instructed
to ask for an e for James Loeb and a brief

bio was presented. The American business community
in Peru was basically a very conservativeﬂlé;[ slight
laughter | I guess I'll leave it at thati'community
and reading Jim Loeb's bio put the wind up for them.
I can well imagine, yes.

He was also aware of this. As a personal opinion,
I'd like to say, having worked with Jim for the time
that he was there and having seen him on% or twice
since that time, I felt that his appointment/s) arose
out of a misunderstanding. Jim was always associated
with)tzgjwith bleeding heart causes--_I guess I can
use that ternb(jbe was always associated with the
underdog and their causesg and his causes,but this
was an intellectual thing with Jim. He could sym-

pathize in the abstract and with the mass but he had

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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no sympathy at all g££;7€he individual. He couldn't
understand the individual because he was basically
one of the most intelligent men I have ever known.
And as such he was ruled by his intelligence. He
would have been an ideal person to send to France to
deal with Charles de Gaulle. He was absolutely the
wrong person to send to a developing country to deal
with sensitive, hypersensitive people who reacted
emotionally to their)pqzziéifto their problems, both
the upper class Peruvian and the lower class Peruvian.

But, in any case, Jim taught me a great deal and we

worked together very well.fE:ZS; I had absolutely no,

$2» no feeling about Jim before he arrived.

HENDERSON:

j?%% career officers kL;i‘[LaughterJ For career officers

There wasn't any problem, for example, because he was
Q
not a cereer officer? Which of course is < fairly

N

COmmOTn .
C

m‘l-“

the fact that they ﬁgﬂtﬁfggve to work with a, with
a political appointee is just one of the givens of our
service. I had done it before. Nearly every other
senior officer in the embassy had done it before and
so we really didn't have too much of a problem. The

3 Neal [Tack D, Neall
charge d'affaires, Jack Ho&%nﬂreally did have a
problem. He was conservative by nature. He was very

autocratic. He had been accustomed to the Peruvian

upper class way of doing things and he found basically

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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he and Jim were absolutely incompatible.

STERN: Yes, that's quite clear from Loeb's own testimony.
Would you agree./{.|. gell, it's not a question of
whether you agree but what41.r I1'd like to know your
assessment of Ambassador Loeb's criticism of the
embassy, particularly of /g/,/a?aying that it was much
too closely identified with the, with the Peruvian

v e upper class. He pointed to the fact, for example,
| that Beltran had married an American and all this
sort of thing. He has one)tEZ:there is one point in
which he mentions that an upper class Peruvian woman
had said to him that, until his arrival, they had
regarded the American embassy as a second home. And
he thought that was wrong. It shouldn't be that way.

HENDERSON : Well, Jack g;ﬁlf was a pragmatist. He dealt with things
as they were. The focus of power in Peru was the upper
class. Jack, by nature, felt himself to be\:£§ralmost
an aristocrat and he adapted very quickly to these
circumstances. Since he was the chargé and had been
there at that time r‘j/five or six years and had been
chargé a number of times in the past he was in a
position to set most of the tone for the political
side of the embassy.

STERN: So that Loeb's arrival makes a)*,sr;ertainly meant a
ma jor change. .=

- HENDERSON : On the other hand, the economic section basically was

dealing with quite different facets of Peruvian life.

I mentioned, of course, that it was difficult for me to
Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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get at the upper levels of Pefuvian governmental
officialdom and also the upper levels of Peruvian
society. But nonetheless I was able to function at
the levels ;éiﬂjahiéh I had contact. And these were
quite different and my outlook was quite different
from Jack's. I don't know what would have happened
if Jack had been named ambassador. I am fairly sure
that we would have worked out some kind of a com-
promise and I would have been able to continue to
work. But it was no strain for me to transfer or to
work with Jim Loeb. It was distinctly a strain for
Jack and the people he had trained, to work with Loeb.

SEERN: Apparently Loeb became involved almost immediately
in all sorts of little squabbles with o)./, over.//,/.
gell, I can recall one about the Soviet resumption
of testing. Things of{1{. a whole series of little
things of that sort which did not tend to endear him
to the {1.)»/

HENDERSON : Well, that resumption of Soviet testing is an in-
teresting:{f.. It's really an anecdote but it
illustrates several things. Jim talked to me about
that a2nd it was very clear to me that he was very

upset about it. By that time I had become his

counselor, which meant that I was his.nrine&piz??ern:;guﬁ

i
advisor. And 1 said, "Well, I can understand that .-

you're upset. I am too. And particularly upset by

N p
the apparent Peruvian indifference. But, I said,(you

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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must understand that the Peruvians see the world

from Peru. And what is nearby is very large and what
is far away is very small. And, it, it might be fine
if the Peruvians reéi'justed their focus now that the
world is becoming much more interdependent,but I
don't think that they are going to do that .ﬂ And I
said,&not at least in our generation. And I think that
if you want to talk to these people and argue with
them, I think that would be fine but)”I sa:l.d)”I don't
think you ought to take any official action., And
particularly not a: public official stand.. And his
reaction was that I was just like all the other foreign
service officers that he had to deal with and that my
philosophy was don't make wav—:sa.ﬂAnd I said, Mo I
don't agree with that at all. But I do think, one, if
you are going to take an official stand you had better
clear it with the Department of State because it
occurs to me that the U.S. government isn't all of
one p@ikce on this either,And it may very well be that,
for reasons of their own, some parts of this government
might welcome this resumption of testing and it might
be in the U.S. interest. So you'd better findf.;ttt.
And, in the second place, I haven't seen any in-
structions telling us to get up on our high horse
about chis? And both of these pﬁ#ces of advice went
down very badly with him. There was anJ.._?/ a Peruvian,
well/-\educated, head of the)d:as I remember) the

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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STERN:
HENDERSON :

STERN :
HENDERSON :

engineering college of the University of San Marcos,
and Jim thought that he had developed some kind of a
rapport with hinbgnd so he felt that this man, of all
of the people he knew, should have spoken up and had
not. Jim discussed at the staff meeting on a Friday
morning the problem of making an official statement
to the Peruvian governmgnt(bf outrage.’”—'#——_ﬂ’_d
What was the staff recommendation?

The staff was cowed,but I was his counse%u/r and I
repeated what I).iflthese two q%yces of advice I had
given. The staff basicallyJJEEter all they were kind
of caughty this was a man who had access to the
president.

Right. P

And, he was a very Qﬁ?’voyaiile person, could get
angry very quickly.\;;;, being very intelligent, he
was able to articulate his anger in such ways as to
make it very difficult to deal with him. And, so the
staff basically said nothing and I made the points I
had to make. That evening Jim's staff aide, a very
bright, young officer who had come to the embassy in
my section férst, in the economic section when I was
economic officer and I had recommended him to Jim as
his staff aide. The staff aide called me and told me
that Jim had written this letter that he had proposed
and had waited until I had left the embassy in the
evening to get it typed up. And the staff aide thought

ApproVed FFREIeHE T8adA o1 - RiK-00-005.156 ©° find Jim
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STERN:

HENDERSON:

that evening. I called the residence and he was out;
and I went around to the various receptions I knew
and I couldn't find him. I finally tracked him down
the next morning and I said, "I understand that you
have sent this letter to this engineer.' He said, "Yes,
I have.'" I said,'I hope you haven't sent it to the
newspapers yet, have you?" He said, '"Yes, I have."
1 said,'Well, you know, it's going to be in the press
before he has had time to read it, and even to think
about formulating a reply.'" And I said, "That, in
addition to being all the other things, in this very
punctigiious society, is the height of d&scourtesy."
And I said, "Just on that basis alone, Jim, you
shouldn't have done it!" "Well, I've done it and
that's that."

Well, of course the storm blew. And it
was one of the factors andfj.ﬁ that stuck in a lot

of people's crawy about Jim. Not only that he had,

/éégﬂthat he had written the letter. He perhaps could

have gotten some sympathy for his point of view, but
that he had been utterly discéurteous in their
protocol,

Right. And,of course, there were other examples,
similar kinds of things. There is no need to go into
them.

Well, the worst one was the time that Jim.... we
had discussed, of course, what would happen if the

military took over the government, and we had gone
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over it and gone over it and gone over it. But,
Jim was called back{for consultation and came back
with his impression that he had direct orders from
the president to tell the military that they would be
QJSE;-in trouble with the U.S. government if they
did, in fact, interfere with the election and if
they took oveq;@jﬁ}fecond4T%irst, 1f they interfered
with the election and, seco:a, if they took over
the government. ;5%%Tf-v
STERN : Right. /
HENBERSON : Now this).f:ryou have to look at this as a, _.3’%E¥p/
(f;i:_this facet of the problem in a series. Thg;scene
when Kennedy came into office was a whole series of
civilian governments. But one by one, as you went
from Ecuador to Central America to the Caribbean
and then to Venezuela and then to Brazil and then
to Argentina, the military had, in each of those
instances, in a period of eight months come closer
and closer to severing the constitutional thread of
government. I don't want to get into that because
it, although it's important, it stands on its own.
You can examine it at any time. And it's “0'4:»’
interesting to examine it. And, as this happened,
the Kennedy administration began to develop a thesis
about recognition. The classic recognition tests are .-

effective control, and a willingness to abide by
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STERN :
HENDERSON:
STERN:
HENDERSON :

<
)

international commitments already éﬁtablished. To
that the Kennedy people, by the time the Argentine
blow up came along, had added two more. One, that
there should be {sza return to constitutional gov-
ernment as promptly as possible and two, that there
a
should be a guarﬁhtee of the observance of civil
rights.
- Ty
The Peruvian government had -, or the
n<<
Peruvian military particularly, and the Peruvian
- o
government in genera%E had watched this geveznment
development as carefully as we had and they knew the
tests as well as we did. And .7 s0, —? they also
R
knew that if they met those tests apparently there
could be no basis on which the U.S. government would

withhold its recognition. So, C::c-b_"Jim came back with

this, as he thought ig, instruction .p}.}”

)61 -
This was in March sisby—ewty?—
Yes.
Right.

And his mission and he went to the various armed
forces cabinet secretaries and gave them this_ ...
)
this message. As a ﬁﬁgfdﬁzﬁfﬁatter of course he and
— e ——

I had been meeting with the wvarious candidates for

sident: Haya de la T Dr. Vict 1 H
presiden aya de la Torre [Dr écé_ .,2?..5-8“3;),3}3:3& ; 7
de la Torre| and with Fernando Belmsnd ‘dand with
Odria [General Manuel A. Odria] and with Prado.

And, after Jim came back, and started off to make

calls on these armed forces people for--_I

st
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don't remember why the timing worked out the way
it did,G f‘ but I got an appointment with Haya de la
Torre and his princ1pf]..o aideat the home of e-h-e well
to do, prominent Peruvian citizen who was known to
be sympathetic to the)._...) on them cause,
/ﬁut none the less was not so identified with the
Apristas as to make it impossible for him to survive.

% The call came while Jim was out on this.H.{. he was
calling on the navy secretary. I went down to the
basement to get. in the car to go to this rendez-
vous just as Jim came back. And he asked me where I
was going, and I told him I was going to see Haya
de la Torre. He said,"I'm coming too.'" I said, "Jim,
you can't!" "You've just come back from talking to
the navy secretary. The armed forces will have us
watched. If you go from that call to Haya de la
Torre, it will be certain that what yf:;mareﬂd:bnig_sig “Ié.";'
telling Haya de la Torre what you have,told, @_a_
go)jafter all, I'm a guy you can sacrifice. You
can throw me out. But you can't throw out the am-
bassador. Not without some major problem." I said,
""You can't:.H.’.“ He said,'Doug, I told you I'm
going. I'm the ambassador. I'm going.' Nothing to
do. We went. And we got out of the car and right on
the corner was a navy officer standing, watching us
- go in.

STERN: They were/‘bé very subtle about it.
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HENDERSON :

STERN: _
HENDERSON :
STERN:

HENDERSON :

STERN:

No, they weren't subtle at all. Neither were we

by the way. [Laughter| These are the kinds of things
that made it very difficult. It could have been |
handled. We could have gone on and everybody would
have known what the game was. But it wasn't handled;
it was just bulled through.

Yes.

And you can't do it.

It seems to me there's another side of the coin

too. While on the one hand Ambassador Loeb was warning
--if that's the right word--_the military about the
possibility of overturning the government, he was at
the same time, and it was very clear to the Peruvians,
interfering in Fhe election.

Well, interfering because he had already interfered,
that was their interpretation. It could just as
easily have been the normal intelligence activities
of any embassy. A%:"the embassies were trying to

stay in touch withAthese people, become: informed

about it, and all the rest of it. So that our

P .
activities .H ?f[.w )_IYPTC.Y'Y‘UL'OtIOHJ
//j when he went to Washington in March of st:ﬁ?itwaﬁf

he had, of course, taken a very strong pro-Aprista
alfow
line and had convinced the president to (f* or-ehé&~
[CenTral Tntells igemee Praevey )
Q\Eiﬁynto spend a hundred thousand dollars to, ..7 for

a media campaign on behalf of Haya's candidacy. And)

é;E:f I guess that's interference.

HENDERSMpprovett For Hefeabe- 199910/ #ELNLKD0:D08e| Ja's that vas
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marginal interference. [Laughter] As a matter of
fact it was really marginal. But it.)//. even E&ii4j
wouldn't have done too much harm if Jim hadn'ngotten
people's backs up about some of the other things that
he had done. And, ﬁi;;isfit really was a cumulative
thing. It wasn't any one thing. Onipéhe other hand,
as you say, there's another aspect of this coin.
One day when we were debating in the staff about the,
d§EEIMWhat we would do iféin factéthe military took
over. I had developed early in my career, because of
another set of circumstances, a great belief in
Elihu Root's dictum about'~;?:in foreign policy you
cannot shake your finger af;;r you have shaken your
fist, And I had looked at this question of non=receqniLion
(6/reeegniz£eﬁ and said it is not a imp;;ientable policy.
it is intended obviouslvafnoné;ecognition is in-
tended--_to overthrow the government you are not
recognizing. But it won't do that. And it might very
well be that it will bring the people to support the

government which they might otherwise not have done.

Consequently, I was philosophically opposed to non#em%ndﬁe
ogﬁﬂp é;’reeognttien and I said this. And, Jim said,'Well, it
Hipﬁwngj}\ seemed to ﬁ;ﬁ-quite clear that, because of this)::?’this
&g ‘SQF*—“’”””’d#;;;ZEEEthat what we had to do was to make a continental

dﬂxﬁ example of the Peruvians. And that it wasn't just =

Peru we were addressing, it was the military estab-
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STERN ¢

HENDERSON :

STERN:

HENDERSON:

lishments in all of Létin Amefica and warning them
that we would not deal with them if they took over
governments. I said, "Then the logical consequence of
that determination, Jim, is that, if we are gn&ZE to
be believgable we must start now to take the steps
which we would have to take after we announced that
we were not going to recognize the military government
if it takes over. We have to start withdrawing our
personnel? And I said,"Basically, that meansq:f; first,
the marginal ones, the agricultural attache and so
on. But eventually what we have to do is to close
down everything except our consular representaﬁive?
What about AID programs and things of that sort?
Would you cut back on them?

Either cut back, slow them)f:;iélow the negotiations,
put a hold on everything. This is the)tiZ:this is

the way this logic works. Well, he wasn't prepared

to take those steps and yet those were inevitably the
steps that should have been taken if in fact we were
to go in that direction.

As a matter of fact there was @ 3» a six-point plan
which was developed during the Marchf%iz;y:twg/meet-
ings in Washington which included all of those points.
Well, I was not aware of that, and you are telling me
something I did not know but it was consistent with
my own thinking on the matter. I'm not surprised.

It was the inevitable logic of the)~J5 of what we

would have done.
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STERN :

HENDERSON:

STERN :
HENDERSON :
STERN :
HENDERSON 3

STERN :

HENDERSON :

me l/'/l
But Jim resisted it when it got to that point.
&
When I told him he had to start implffienting his
policy.
You mean before a coup took place, right?
In preparation for a coup.
In preparation)ftz’right.
I said "Look if that's going to be our policy, we
have to make it beliegﬁéﬁle and you say it is our
policy, then we have to start now to take the steps

to make it believ ablef’

f#_&f/_?:.‘\ did the u,‘w{:imate.[./.}. was the coup a

7 surprise to you when it did come? He).‘;rAmbassador

Loeb),‘ﬁ/;uspected at least a few weeks before when
the military began to make some claims that there
were voter registration frauds, that this was.)//.
ghey were simply setting the stage for not accepting
the election returns, particularly, of course, if

Haya de la Torre was elected.

That)gLﬂ [laughter] that whole thing was quite some-

thing. Jim held a big party in the residence with all
the staff there for election night and he assumed that
the election returns would come in, be counted and we
would know before midnight.
STERN ¢ [Laughter] He thought it was the United States!
HENDERSON : Well, again you can see what I'm talking about.
. STERN : Yes, it's a very good point.

"
His),rr—hia_LLJ his inability to understand the en-

. TR
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vironment he was operating in. Because he imposed

on it his own intellectual Cf; preconceptions. Well,
of course the election retu;;; dragged on and dragged
on and everybody was maneuvering and Haya de la Torre
was maneuvering as much as anyone and hezﬁ:my own

personal thesis about Haya was that he never really

wanted to be president of Peru, he was afraid of it.

Maybe I./ }V
STERN: That's fascinating.
HENDERSON: {J. not consciously but certainly his actions were

such as to make me believe that he really frustrated
his own ambitions. I can document that but perhaps
this isn't the time to do it. In any case, -fﬁvf/
STERN : “Actually, if you could give one or two examples,
of that, I think that might be very enlightening.
HENDERSON : Yes. For example, at one meeting with Haya, we were
talking about the military and I ﬁsed the illustration
of é%é commander advancing toward an objective. And
a fire fight breaks out on his flank. Now he has two
choices: he can either disregard the fire fight, hope
that it isn't anything big and advance to his
objective, and then return to take care of it then,
the threat to his flank., Or, if he estimates that the
fire fight is serious, he had better take care of it
.first before he advances to his objective. And I
saidf#ou, Don Victor, are precisely in this position.
You've got a fire fight on your flank with the

military and you have to choose whether you are going
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Approved For Release 1999/10/11 : NLK-00-835+1-1-6

STERN:

HENDERSON :

pe

to advance to your objective of being presidean-7/
being threatened all the time by this fire fight)-)/
or take care of it, negotiate with them, work out
some kind of an understanding with them because
otherwise that fire fight can break out any minute?
And he said,"Well, you just really don't understand
the Peruvian military." He said "They--and this is
something that is very difficult to believe that he
said but he did say it,jfge said "They\::f?are held

up by myths. The myth of the Ecuadorian threat,"

he said, "is the greatest fraud ever perpetuated on.///.’

232" I'm not quoting. I am giving the thrust of what
he said. " The greatest fraud ever perpetuated on
the Peruvian people.'" And he said, '"This is how they
continue to maintain themselves. And they're not
really the threat that you think they are." I said,
"You're Peruvian, I'm not., But," I said,“fhat's the
way I see it.'" He knew ::? hisfyyt Qis:fff'
Consicering his past experience with them,._J it's
a strange thing to say.

A
I wish I could remember his name, little fella. It's

Well, certainly andtﬁfﬁfi;, his lieutenan 'Lﬁ%:‘cee,

gone from mq{ His lieutenant came to me afterwards

and said, "I wish you had been able to make Don
gfhlinr"'

Victor ..J do what you askeq:" Whether this was
S
conscious on his part or not, it could not have been

more Dlatantly a refusal to accept the fact that,

until he had dealt with the military, he could not be
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president of Peru. He could not be president of Peru
with military opposition. And yet he refused to take
the step that would have eliminated them. And then

in those)..J/in those absolutely confusing moments in
June when he was dealing with—-\ with everybody on
the whole political spectruﬁ*I;;iuding the military
and making all kinds of deals, the deals that he

was offering were such that they never could be
effectuated. I'd have to go back and look at the
details of our reporting at the time,but we reported
on all the deals he was offering and every one of them
had‘::;fcontained the seed of their own defeat right
in them. And yet he was offering them as if they

were real deals. A monumental selfideceptiOn and S

,,IQSEE::::-that was only exceeded by Fernmando Belwmende

o T
s

Belaunde [ Séoing down to
Arequipa and throwing)::ffpulling up the paving blocks
and throwing up barricades and saying he was going to
barricade himself in Arequipa until the election was
his),‘jlwas awarded to him. And, when nobody paid any
attention to him and the alcalde [mayor] of Arequipa
asked him who was going to put the .paving blocks
back, Fernando said he would. [Laughter] I never
thought he would recover from that but he did.

STERN: gﬁ_ﬁ,, on Haya de la Torre for a moment. No matter
how many sources I've read, whether secondary or

- primary, it%yﬁ. IEZ%E} one thing mystifies me to a

degree and that is why the military was so deeply
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HENDERSON:

STERN:
HENDERSON :

STERN:

that very seriously. I don't think anybody can
believe that.

Oh, no, don't. Well, Jim said to me much later --
within the last five years”--"that he was having a
great deal of difficulty inside his own family with

his son and his daughter-in-law convincing them that

there was indeed an international Communist conspiracy

at any time. Among other things, Jim himself was
convinced that there was an international Communist
conspiracy and he had been very close to some people
who were involved in these things and so that he
rather felt that he was in fact as sensitive as
anyone could be to the possibility of a Communist
conspiracy. He did not, hoégever, believe that the
Apristas were Communist,and nor do I.

The evidence suggests that they were not Communist.
No. Certainly the Communists would have liked to
have taken a free ride with them but the Communists
themselves would have thrown out the Apristas very
quickly if they had ever gotten into a position of
control.

You don't think that the military. . . . Well, I
realize that the reason you gave concerning the
killing of the military officers was one major
reason but obviously there are many others. Do you
think that his general program concerning Indians

and citizenship and equality, that that was part of

ie?
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nevery. . . it was just one of the things that if
you disliked Haya de la Torre, you believed it.

STERN: Yes.

HENDERSON That was just one more reason to dislike him. He
may have been, I don't know. There would be#. o o
(the gomehow difficult to say that
a man who had gone all his life unmarried and had
no known associations with women didn't have some
kind of a latent aversion to heterosexuality.

STERN: Right.

HENDERSON: But, . . » gpére may be evidence in the CIA files.

A guy,

was later assigned to travel with

Haya de la Torre in Europe and he was with himc. TR
No, no, no, I 3mess on a daxitoaday basis, I don't,
I never really kneqi)gpt at any rate, for about six
months he was very closely associated and he might
know. I don't know. Nor do I believe necessarily
that that was a),jcfg'would have been the stigma
that they alleged it to be. Peruvian society was not
all that free from that kind of thing and it ._,_*_Ji?/
sounds to me very much as if they were appealing to
American prejudices.

STERN: That certainly makes sense. One CIA operative in Peru
claimed afteq,«fT:j just after the election, that had
they been involved a bit earlier that they think they

could have mustered a clear majority, or not a
NuL: 09 288

SANITIZED majority, a clear plurality, I should say. Do you

o

1

E.O. 13526, SEC. 3,;
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think that that was not likely?

HENDERSON : Very unlikely. I was surprised myself that Haya
did as well as he did given the fact that it is very
difficult in remote areas and in7--"and remote areas
include most of the cities outside of Lima”-"-"to
avoid tampering with the ballot boxes. The fact that
he came as close as he did and probably did have, if
an honest count were taken, he probably had beaten
both Odria and Belaunde who . . . J

STERN: Do you think there was widespread fraud in the
election or, if widespread, more or less equally
divided?

HENDERSON : About as widespread as in any Boston election.
[Laughter]

STERN : All right. That's a pretty clear answer. But not

simply in his case probably, there were others as

well.
HENDERSON No, no. That's right. That's right.
STERN: Do you think that if %? had wonq&%%-of course he got
3
just, what was it, percent, and you needed
3373 g 3‘

to be clearly the victor.

Let's say, just to speculate, let's say he had gotten
39

/£r~th£rty-a§ﬁe percent, do you think the military would
have let the election stand?

HENDERSON: No.
STERN: No. Not in any case.

A HENDERSON: In any case, no. That was the fire fight that he should
: o~
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STERN:

HENDERSON :

STERN :

HENDERSON :

STERN :

HENDERSON ¢

STERN:

that he wouldn't be president and he knew it! As far
as I'm concerned, he knew it.

Do you see something almost selfﬁdestructive in Y
his behavior?

2
I do. Yes, I do. Indeed I do. And, consistently self-5%’

rédzxt:ggtize if you . . . in terms of becoming president.

Starting from almost from the very inception, if

you trace the history of Haya and the Apristas, you
will find that he almost seemed to do things which would
gua;ﬁhtee that he wouldn't rule Peru.

And of course he never did. Although of course he's
still alive! [Laughter]

Well, yes, of course, But I don't think that these
tendencies having been so well established are going
to be overthrown now at his age.

He must be what, eighty, well over eighty now.

Yes. Yes, yes, yes. Well, in those days he was, what,
sixtyxfive, sixty;six, something like that.

Right. About sixty-six at that time, right. Let's
turn to they. . . once the coup took place and
President Kennedy made his very strong statement
suspending diplomatic relations, then, very shortly
thereafter, of course, Ambassador Loeb returned to
Washington and, of course, never came back to Peru.
Thi@sa g:g{ygi,w'afj}l Egnk is very clear to me from '_
the NSEpfiles at the library that you essentially
ran the embassy from his departure to the arrival of

Cr M”kahL”:s b
Ambassador Jones,Which was not until the gvery end
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seven months as I see it. Now this must have been

a very difficult period given the fact that you

were on the one hand in a state of suspended relations

and on the other hand there were cables to show that,
[Pean Ruck ]

for example, Secretary Rusk,was asking you to expedite

a solution as quickly as possible. And yet technically

[Laughter] you were not in a state of actual diplomatic

relations so it's very, very™. . . .

HENDERSON: Well, let me point out first that thqj.. . we had
resume¢ diplomatic relations . . . 7

STERN: Well, 2 month after the break, a month after . . . ¥

HENDERSON : That's right, so that we could . . .

STERN: But the first month must have been particularly
sticky.

HENDESRSON: That was very sticky.

STERN: Right. And so I would like, I hope you can give
some detailed description of what you went through
at this point. Particularly during that first month.

HENDERSON: Well, ves,

STERN: When relations were suspended and then the next six
months.

HENDERSON ¢ Well, in the first place, when relations were
suspended, I ha&fti%make a definition of what sus-
pension of relations meant. Theoretically, it meant
that all programs were cut off. But I felt that §

could make a distinction between such things as Food

for Peace programs . . . 4
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STERN: Humanitarian programs.

HENDERSON: Humanitarian programs.

STERN : Right.

HENDERSON: And other programs and particularly military assistance
programs. The military assistance programs, since
we were dealing with a military junta which we did
not recognize, we had to suspend all relationships.

Stern; °  Right.

HENDERSON : This was very difficult on my,[+ .« . Ehe military
component of my staff and I had some problems with
them from the very beginning. But let me back up a
minute here. I should point out that the first statement
that the military junta made after they took over the
government and threw Prado out was the four-point
statement. It is ignored in most of the accounts but
in fact that was the first thing they did was to say
that they would, they had control of the territory,
that they respected international obligations of the

preceding governments, that they would restore civil

(5 Clearly they were aiming at é é&e—theg—gﬁ( e
E;;K \Txvdmhgﬁﬁ

HENDERSON : That's right. And they kzgg;;ﬁff The first”. . .

TerveupT you-
STERN: Do you think, let me % u for a
A
moment. Do you think that President Kennedy was perhaps --

rights, and that they would hold elections.
5fepNy o
SPERET

2
somewhat hasty in his ././.@
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HENDERSON : Well, after all, you know when the American
government is like a dingsaufy‘zou kick it in the
tail and it takes two weeks foé’the message to get
to its brain, you kﬁow,,ﬁéa another two weeks for
the message to get back.

STERN: Ambassador Loeb said that his impression was that

Kennedy was at first very pleased with the statement

but very quickly would backtrack and was somewhat

concerned and tgﬁﬁﬁﬂﬁ he had made a mistake. For
example, thougzphpusk Eﬂﬁﬁﬁzﬁigij should have said
it or perhaps they should have waited an@fﬂ'ﬁk This,

I think, by the way, was a characteristic often of

Kennedy in internmational relations. That he tended

to act and then to worry a great deal and have a

great deal of anxiety about the consequences of his

actions.

HENDERSON : I don't know what happened but however it happened
the people who disliked Jim Loebﬁand the military were
prominent among themeere going to get rid of him.
And this complicated the first few days indeed. Jim
did not want to accept the consequences of his awn™
actions in terms of retiring from the post. He felt
that he was a commander in the midst of a battle and
that he ought to continue in command. We)'?ZfEII had
to work very carefully because he was super sensitive.

I had to be very careful to),_.:j to separate myself
S
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off from what was going on in this thing and what
would happen if Jim lefqaggcause if he thought that
it was my ambition that was talking, he certainly
would /not! have [left. I can't remember the various
steps, in fact,but the,,ﬁt_jras I remember, the coup
took place on the ninete;;EL and by the twenty-fifth
the military, the military government by various
statements and because recognition had not been
immediately forthcoming and because they felt very
resentful of Jim and all his works, began to make
statements that made it pretty clear that, one, that
if he didn't leave himself, they would take the step
of declaring him persona non grata; two, they felt
that his position was untenable anyway since he

e representated a government that ‘did not recognize
them; and three, that, given the tense situation,
they were not going to exert themselves™ -"I'm not
sure this is true but it started to look as if it
might be trueC-"-"they wouldn't exert themselves to
protect him.

STERN : In the event of violence?

HENDERSON : In the event of some, some wild man. Eventually, Jim
decided that he did have to go back and get a reading.
It was mostly that he withdrew on consultation, not

that he was withdrawn nor that they declared him

persona non grata, although these steps were certainly
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STERN:

HENDERSON:
STERN:
HENDERSON:

STERN:
HENDERSON:

there.

Technically he returned on the twenty-fifth to
confer.

To confer. That's riéht, as I>'*T:£Zas I remember.
That's what the documents show. Right.

Yes. And that left me in charge as I would have been
anyway as the counse%upr is in charge. Shortly there-
after, and I don't remember exactly how shortly there-
after, I was told that I was the only channel of
communication which the Kennedy administration would
have with the military juntaj/fﬂdjvthat I was to
negotiate with them for a resumption of relations

on the basis of a statement which they would issue
officially and formally on these four points.

Right.

I had some friends in the foreign office but mostly
they were new people. But -"-"let me see if I can
remember how this came about”-"-"and there was a
newspaper editor. And I don't remember exactly how
the word was passed to me but the word was passed to
me that).::£2 the word was passed to me that the
military junta wanted to talk to me through an inter-
mediary. The intermediary turned out to be this

newspaper editor. He was very careful in sounding me

out as to the extent of my authority in the matter

and what exactly was the .—~——the—. . | basis on which
\--—‘-—nw

- ___.‘___________'_,/
the United States government would resume relations
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with Peru, with the Peruvian junta. I made it quite
clear to him and he asked me if I would be willing

o
to meet again and repeat those ... that statement

to the military if he could ariange a meeting. He

did arrange a meeting. It lasted all, most of one
night in a house out in Miraflores. Lindley [General
Nicolas Lindley Lopez] was the senior officer present.
Perez Godoy [General Ricardo Perez Godoy] was not
there. And Lindley was there and several others of the
militaryJﬂlt_;fgotﬂ. . « Lindley was the only junta
member present. They teit,::i ;n?L (."Llns egs;y”jzyﬁgii j
could to.{. & =oh, yes, @etoee; was there too, the,
the admiral, who was the foreign, the foreign minister.
They tested me every way they could to make sure that
this was in fact an authorized position of the %?%
government and I assured them that it was. And they
were finally prepared, after this all-night session,
to issue the s;;ment on a Friday. On Friday morning
the foreign officg;tgief of protocol lived around the
corner from me and he called me and said, ''Look
Admiral édé}::’;eeds to see you immediately, urgently
and we have set up a safe place dom:tovm and if you'll
arrive there in some way so that you will not be
identified and go to this room, he wants to talk to
you.”" I went there. %u%:-went through once again
the whole test of whether I was in fact the only

&
channel of communication and whether this_ﬁPmmunication
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HENDERSON:

STERN:
HENDERSON :

STERN :

HENDERSON:

was official and what was the communication. And

I assured him on all points. And he said, '"We have
just received a message from our ambassador in Wash-
ington who has been there, as you know, a very long
time and is very well connected . . .Gf

Berckemeyer? [Fernando Berckemeyer].

Berckemeyer.

Right.

o » » that in fact theq.:f/j/ the president really
doesn't care whether we make this statement. As a
matter of fact,we are told that we don't have to make
the statement. I said, "I have no instructions to this
effect and the only thing that I can say is that I
will return now to my headquarters, to my embassy
and I will be in touch with Washington immediately
and find out if there is any basis for this. But as

far as I know there is no basis whatsoever for this
»

. EEJ win e C. ma'rTi VJ
I went back and I called Ed Martindand

[Tayler G. Belcher]
Toby Belchepﬂand told them as best I could the message
I had gotten. They were not surprised. They knew some-
thing about it. They said, "Wait it out. We will be
letting you know. But you'll have to shift your
groundg a little bit. And we'll see what we can work
out here."
Did this have anything to do with the Charlie Bartlett

<
[Charles L. Bartlett| nmegotiations with Bercliemeyer?

of
No. No, it was SchlesingerIIArthur'M. Schlesinger,Jr.kg
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STERN:
HENDERSON :

Oh! "

Schlesinger had lunch with Berqﬁemeyer and what he
said to Bercilemeyer I really don't have any proof
beyond the fact of what %ﬁ;;;; told me. But at any
rate Schlesinger was sufficiently close to Kennedy
so that Berckemeyer felt that he had pretty good
evidence for what he said. So, I went back to my
chief of protocol, the Peruvian chief of protocol,
and told him, I said,"I have been in touch with
Washington. I have been reconfirmed in what I've
said. But", I said, ﬂfﬁere may be room for some
give in the position. But not very much. And I think
that:;;nta would be well advised to go ahead and
make the statement.'" Well, in fact then they did
not make the statement as coming from the junta but
rather they issued it through Bartlett. But it did
contain”. . . . So this was the way they got around.
They bridged over the impasse. But,of course, it left
me with my credibility severelv damaged with the
military junta. But that disappeared rather quickly
because the first thing that happened, of course,
was the Peruvian).t::gfthe Cuban missile crisis,

in which I had to go then to-s. . . . Well, I had
started on my rounds, being chargé I called on each
of the members of the junta agﬁEEEE;;;EE;fand the

cabinet that they had established. And I tried to
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plug in as rapidly as possible to reinstate all the
programs except the military programs which I had
been specifically told I could not resume immediately.
And of course my reception from the junta members.ﬁj.ﬁ
the stiffest one was the air minister. I've
(ér‘;;;;;t;en his name but he was really, __“:7 the only
Wﬁﬁg is snotty. He was mean. The others saidv g&ell
osa, 0 7/,
Quicsa — 7 ¥ Hell, also was difficult to deal with.
After all, he had had to deal with me on that very
diffwcult situation and he had seen me cut down and
he tendsd then automatically’-"-"that's out of his
background as well as out of this instance>~_=_not
to deal with me if he could avoid it. The missile
crisis came up. I was instructed to see the president
immediately. I did. I told him what was going on
according to the instructions which we had received.
And asked for their support. They acknowledged the
communication. They had said they would have to
consult with each other as to the actions wht:&?ghey
would take. The naval ._‘_J,the ranking naval officer
in the junta had steameﬂ(;p in his ships and was
ready to sail. I think it was the air minister who
DEVSoy (auowhﬂ
prevailed and the peer—person—for an inter-American
task force failed in his objective of getting the
Peruviens involved. But the crisis was over before

anything could come from that. And,of course, part of
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the problem there was the fact that we had not
resumed military assistance. I finally got authority
to plug in the military assistance and weT. . . . The
rest of the period was just gradually knitting up
the h_*:j/severed strands of relationships, getting

S

programs going again, trying to shape the programs,
deal with the problems, the daXRtoxday problems that
arose and hold conferences particularly with the
finance minister as.[. . . and try to educate them.
And basically it was an educational problem. We
were telling them)hzzié letting them see what was
available from us and if they would take the initiative.
We could not take the initiative obviously but to
let them see and let them take advantage of whatever
there was to be taken, And to lower the temperature
of the whole operation. And this was),__:j this was
what, that six months period until r—-J/Johnnie

\"(:/ et
es4 was named, was what we did.

ak The other thing that I had to do,of
course,was to rebuild the morale of the>f~::§Tof
the embassy staff which had been badly shaken by all
these events and many people, perhaps by, just by
force of habiqDFnkfi they had worked with Jim for so

long that they felt that he had been treated badly.
) e

sy@ WM S S s
HENDERSON: hey did not understand the consequences of a non#f@QHFUUY
A | ﬂ:frecega%%fon policy as I had,having been through it
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several timeﬁjand,g é;; I say several times, I
. = wyy G 47
had been through it twice in Bolivia from £

when I was there so I knew more or
less how the thing went together.

STERN: I see. Did you have any role at all in the negotiations
that were going on between the candidates to try and
resolve the crisis before the coup? I know there was

almost an’%'greement between Haya and Belaunde which
fell through at the last moment.

HENDERSON : Fell through precisely out ofS. . . . Yes, we were
kept informed constantly. We were)_é we wls_zre in
touch all the time. Either I was in touch.| Sometimes
they came to the residence, sometimes they got in
touch through our station chief or one of his
assistants who was assigned to that project. We got
a number of things going. And of course the British,

((J:"-_H

Peru. They had a fairly large economic stake there

the British had always been very strong in

and they had a number of people who were cooperating
very closely with them and they were very well in-
formed as to what was going on, very well informed.

And in some cases, their judgment was better than

ours.
STERN: Did you fee%{. - épi got the impression that your
Thart
sense of the reason the agreement betwen Haya

and Belaunde broke down had something to do with

what you were talking about before.
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HENDERSON: _ﬁgbfmpossibility which Haya would build iq:to any
such agreement. He would just beild in something
that would make 1t2-C-CI don't recall in this in-
stance,but if I saw it again I would spot it in a
minute. I, I knew that he was making it impossible.

STERN: What about the reports that President Prado had
essentially cooperated with the coup?

HENDERSONE Oh, I think he knew it was coming. Prado was no one
to be deceived. HE:HBS;;;::SS-Ee was very well in-
formed and not rattled or shakgn. He had his position
in history and I remember talking to him one time, @)’
oh, long before in the period when Jack wa;Vba’
chargé and consequently I was second officer in the
embassy and for some reason IJ-<7-Jack wasn't able
to go to a certain occasion and I went. And, I've
forgotten just exactly what scandal was in the front
pages that week but I asked Prado, I said,'We all
read the same papers,so what do you make of this one?"

And he said, in essence he said, "Not to worry.' He

said, "A scandal in Lima lasts about three days.l
fime.vvuet- o

And he said, "Then it's replaced by' Eggn:jﬂ:fﬂﬁEJJz'

7&& with the tanks and all the rest of it. It was
just a show of force, mostly for public relatioms,
rather than because it was necessary to break down

the palace gates. Prado would never have opposed the
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STERN:

HENDERSON :

STERN:

HENDERSON :

armed forces anyway. Essentiaiiy he didn't believe
either Haya de la Torre or Belaunde was of a caliber
to replace hinbwith his vision and his understanding
of Peruvian politics. He was in that sense, very
much a realist. He just saw that it was inevitable
but that the military would take over. And I'm

quite sure that he had his agents in the military
who were keeping him well informed of what was going
on.

There were also some reports that Belaunde welcomed
the coup also, or at least said that, that it was

a justifiable response to election fraud. Something
to that effect.

Yes. Well, that was a political statement and, after
all he was as well aware as anyone that the military
were the strongest political gravitational mass,
unified mass in the country outside of the Apristas.
He himself had a very disparate group of supporters.
Odria was not strong.

Well, he did fairly well in the election. He re-
ceiveds/. . . he ran a close third.

Yes, but it cost money. [Laughter] And after all,

if I recally=C<now this is just pure memory and I

may be wrong on this point and you might want to

check iti;ﬁut, if I recall correctly, Odria did
>

best in the ._F_) poorer sections of Lima which,
AP R A E‘?mer:'cah ﬁ)?u’l\" ReveluTiurary Allia 7

in the area where Axpz=a should have been very strong,
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Odria turned out very well indeed. And that always

made me a little bit uneasy. Check that point'butﬂ/J_

I will check that. It doesn't make sense.

HENDERSON : %fa.ﬁf but, but ,It doesn't make sense on the face of
i

STERN:

t and therefore if 1, -—:j;ou know, I have a strong

feeling that that is exactly what happened. That is
where Odria made his.}.“. Yes, thfn and beyond that

I can remember that qpey had not cleaned up the

electoral ;;%es for that since back in 1956 or some

such thing as that. And it was only in the following

electionfn:f?;n the following year, in those elections

that they cleaned up those electoral rol .

I see. I see. There were apparently some other,

just some other minor things. But Ambassador Loeb,

for example, claimed in one cable to the State

Department that his telephone calls from the embassy

were being monitored by the Peruvian navy. Did you

have any knowledge of that or . . . é;

HENDERSON: Well, I just, I just went on the assumption that

STERN:

this was always the case.

1 see.

HENDERSON: That these telephone calls were, after all they were./././.

,4625?5 éet me see if I can remember how they went.

They went_-_-yes; they went through Lima and later .

—

I found out to confirm this point that)r_,:j’that::::,
et
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STERN :

HENDERSON:
STERN :
HENDERSON :
STERN :

HENDERSON :

what was it?”-"-"that the cable, that the Peruvians
were very much opposed to any change of the commun-
ications channel from Panama through Lima to Argentina
because it gave theﬁ an opportunity to find ouf a

lot more about what was going on than they otherwise
would have been able to do. This was at a time when

F=C1've forgotten he‘?ame of_the international
UniTed MNaTions

+ organization, the UNjorganization having to do with

telecommunications,but‘Szé%this organization was
trying very hard to establish a fairly wide network
of communications channels throughout South America.
And the Peruvians were not, were dragging their feet
on it. Because of this factor that they had been able
to use it, But it had to be a)'ftf? an assumption

at all times, Jhat any international traffic was going
to be monitored. And we always went on that assumption.
I don't see why Jim made such a point of it.

Well, he did. Didﬁ. + » was there any{; . « Were you
surprised at all when the general strike which Haya
called failed right after the election?

No.

Apparently it was a dismal failure.

It was a dismal failure.

1f anything it hurt. Right. From his point of view.

To demonstrate it.

R o

Yes, but again, when I talked to him about it and =~
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what was his, that fellow's name? Raphael, Raphael
something”- - it was Haya's real second in command.
And I asked him what organizational measures they had
taken to assure the success of this one. Oh, no, they
had just called it! They had just called it out! They
hadn't, they hadn't thought . . . J~

No plan? No . . . >

HENDERSON: Well, no c::fg-block lieutenants, no way to support

STERN :

the people who didn't have food. Nothing of that sort.
They must have known, they must have known this was g?
possibility almost from the time they entered the
election campaign, that they might have to do this.
They made no plans for it. It was just a, almost an
off-the—cuff)._::Zjan involuntary reflex. Call a
general strike!

They seriously expected it to happen spontaneously,
or at least that . . . /2~

HENDERSON: Yes, well, they, . . . but after all, if you'd seen

STERN :

some of Haya's rallies and seen the enormous crowds
and how they responded. Hay; had a tremendous crowd
appeal. And he knew how to play a crowd. The only
other man I ever saw that was as good was Paz
Esteng;ro [President Victor Paz Estenssoro] in

~ Yo
Bolivia. But, Z‘was able by his personal appearance

to really churn people up. é?/

Were you at that great June rally in . . .

HENDERSON: I stayed away from it.

STERN:

You did?
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HENDERSON: I was too easily identified. We had observers but
I was, I was". « « &

STERN: Of course.

HENDERSON: But, I stayed away from it.

STERN: Three hundred thousand; I believe. That's the figure.

HENDERSON: Yes, well, it was a mass.

STERN : The CIA was very proud of that rally.

HENDERSON : Yes. Well, but again, as I say, Haya de la Torre
was really the reason that they could put a thing
like that together. But you could do that for, for
a rally. You couldn't do that for a general strike.

STERN : For a general strike. That was a very different
proposition, sure.

HENDERSON: Completely.

STERN: Well, omne other,._,\j/just a few other things on
the transition period. The seizure of those fishing
boats which was November, I don't know if you recall
that. That was two days before Loeb formally resigned.
And I couldn't help but wonder if that wasn't some
kind of attempt to get the United States to get rid
of Loeb and name a new ambassador. Do you think
there is no connection?

HENDERSON : No connection.

STERN: No connection at all. Why do you think it happened?

HENDERSON: Well, it had been going on. I mean, this was not a

new thing. That.. . . Ehere, there were:; s o »
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STERN : I realize that it had happened before but I wondered
if the timing of that was of any . . . g?’

HENDERSON: But the timing wasn't unusual. It was just at the
beginning of the fishing season, the tuna fishing
season and they were there, and they were within the
territorial borders and .~ it was donme.

——

STERN : I see. I just wondered if it might have had anything
to do with . . . trying to put pressure on the United
States.

HENDERSON : No, no, it was just one other thing that we didn't
need. [Laughtef]

STERN: On the thirtieth of July there was a cable to you
from Secretary Rusk Hmuniiﬁﬁi;; in which he expressed
considerable anxiety that the United States might
become isolated in its noqézecognition of Peru, of
the junta, of thé:;overnment, and that he hoped that
you could expedite some kind of solution as quickly
as possible.

HENDERSON: Well, I'll tell you why that came about and I
found out about it much, much later. The Canadian
ambassador to Lima when I first arrived there, whose
name escapes me now, had been returnéd to the

Conpdion — foreign office and at this time was in charge of

Peruvian affairs, among other things, Latin American

affairs. The Canadians very much wanted to get on

with it, recognize the junta and stop all this non-

sense. And, the British of course, were, they would
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play along with us for a while but they weren't
going to go on forever either. But the Canadians
were particularly antsy because they had a number
of investments there and they, they thought this
was just foolishness. And, so this Canadian officer
just got the Prime ﬂinister to get a message to
Rusk. According to him, as he told it to me, just
telling them that if they didn't get off the,.. >
if we didn't get off the dime the Canadians were
going to go ahead and they gave them a very short
time limit. And I think that this was probably what
moved Rusk to move. I think, I can't be sure of
this be . . . ,*

STERN: Apparently there were some reports that some other
Latin American countries were also considering ..>—

HENDERSON : Well, they probably would have held the line
longer than the Canadians and British. But, if
the Canadians went, then the Latins would have

- gone too. I don't think that the Latin defections

would have made some much difference to Rusk bu

warrying: :
the Canadian one was uoeeé—iza

STERN: Yes. One of your . . . Efb
HENDERSON: As I understood it.
STERN: One of your cables which was,I think,a day or two

before that, you essentially said to Rusk that you
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STERN :
HENDERSON :

STERN :
HENDERSON:

STERN :

-

were concerned that the very fact of noqggécognition
would essentially force the junta into probably
generating anti-American feelings or perhaps
anti-American rallies or whatever and then perhaps
violence and then it would make it even more
difficult to recognize them.

Yes, that is correct.

That we were creating a sort of . . . éf/’

This timing was, was very difficult. And I was very
concerned about the timing. By that point it was
quite obvious”’-"-"well, by the time that I was in-
structed to negotiate recognition with them”-"-C

we shouldn't have, we shouldn't have wasted any
more time. It should have been done right then.

I mean, the decision had been made obviously. If

I was instructed to negotiate, the decision had
been made to go ahead.

I see.

And, the only sticking point was this one arising
out of a, another announcement of acceptance of the

four principles. Which was a, to me, a pretty in-

Ve
tangible gamen -
' 03,
Now, by early si: of course, you've got--

A

}::szy there's an interesting almost kind of a test

case herea fhat you've got new elections coming

up as promised by the military government, hy the
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HENDERSON :
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%
summer of at:zy-ehfézpand you've got a new American
313,
ambassador by the end of January of gixty-three;;”"

How differently, from your perspec%}ve in Peru,

u
did the United States pgrsue in its
relationship to the.gixtziehreérélections from
16

the way it had done in atxty-tﬂéyhnder Loeb? My

impression from the documents is that Jones was
much more cautious.

Well, Johnnie, after all,was a European school
foreign service officer: y%ry protocol conscious,
very correct, not likely to get involved in the
internal affairs of another country. This would
be completely incorrect and no European country
would have stood for it for a second. So, all
his instincts and training were to, to play this
very straightforg;ard. And, as you can see from
what I have already told you about the way I tried

to handle it, I,with Jim going as strongly as he

/
did in the other direction, I tried to keep him
from the worst extremes of his line of action. And,
although I could sympathize with some of the things
that he did and gertainly from the point of view of
being informed I wanted to be able to maintain
contact with all, all the contending parties. When
it came to committing the United States government
to a particular support policy, I wanted to be very

sure that this was cleared with our superiors in
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Washington and they knew it and had authorized it.
I was never that clear as to how specific the
authorizations were that Jim was operating on.

It might be worthwhile to point out that when I
talked with Jim, oh, in about 1974 he was trying

to write a book,Failure of Two Missions and he

was trying to recall and he was working in the
/ﬁépartment archives, trying to recall all the, all
the elements of that period and he asked me to have
luncheon with him. Specifically, he wanted to pick

my recollection of this. So I asked him, '"Jim, are
you absolutely sure that your mission was to prevent
a military take-over?'" 1 said, ''Because it has always
appeared to me that the mission was not so much to

a.
¢i§ show the

L
military the consequences of a take-over and then,

prevent a military take-~over as to

if they did take over, to continue, to try to deal

with them because they would be a fact of life then."

He said, '"Oh, absolutely not, Doug,'' he said, "My

mission and my instructions were cags;orical:é;pl

prevent a military take-over and in case of a military
take-over then we would break off all relationships
because it was a, it was a hemisphere-wide problem

and not just a Peruvian problem.'" I said, '"Well,

you were getting the instructions. I didn't see any .-

instructions and I've gone back over the files and
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STERN:

\

HENDERSON:

STERN:

HENDERSON:
STERN:

HENDERSON :

-56-

I didn't see any such instructions.'" And I said,
"From my experience and from my way of looking at it
our mission was to maintain the American presence and
support American interests, with whatever government
the Peruvians eventually decided to accept."

Do you think thaE %%bassador Jones was closer to
that position in (;&:_EEE@EEBQ/ e j,aa/
Oh, there was no question he was. After alkﬂﬁ-one,
he had the ﬁzfji[Laughterj examples. He had(;he
examples directly in front of him. But, but his own,
his own way of doing, his own formal training, all
his background was to move very carefully. And not
to interfere. It would have been scmethingj. .

B
—

well, actually (€ was . . , it was almost like saying
= i
el

dirty words for Johnnie to even think .-+ [Laughter]
S~

.
p—

such thoughts as interfering with the inSfrnal
erernmenr i,

political processes of another -

As far as you know was there any overt effort to

aid one candidate as opposed to another . . . @p/
No. Y de 4

« +» « which had happened in aixtyrtébs I could

find no evidence for it.

No. There was not. We, we, what we did do was at

my instigation with Johnnie's approva%:;gg did meet
with the candidates and their top lieutenants, all

of them,and point out to them, we pointed out that
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STERN:
HENDERSON :

we had just been through a period of educating a
military cabinet in what they could expect from the
%ﬁggovernment)and we thought that one or another
of these candidates would be obviously the new
president of Peru,and their lieutenants would become
their cabinet and we felt that they ought to be in-
formed, as fully informed as possible as to what
resources were they had available to them from the
American embaSSy.

1 see. Well that certainly is a major distinction.
And, of course, inevitably in those discussions
some of the elements of the political problem would

be discussed but we tried to focus it very exclusively

__ === and to tell everyone what we were doing.

for exams 'S e
STERN: Pid Belaunde ever bring up the fact”=_< I know he

HENDERSON:
STERN:
HENDERSON :

STERN :
HENDERSON :
STERN:
HENDERSON :

had accused the United States of aiding Hayz 2.eu'n:l,
)
of course,if that's true, it did happen in sixty="""

WO

Well, he knew agﬁrt Ehat before.
Nerer ‘nv vp:
He d&dn—:-ga—azeuad .¢$i;=afb

No, no. Fernando was .-r-*:f he was a romantic.
[Laughter| And, he didn'gp-ﬂ; just didn't think that
way. That was in the past@.._._._}/

My impression of his book was of almost a mystic.
Yes.

That's the right word.

Yes, yes, yes. There are in the familyj"ﬁot in
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Fernando necessarily, but you can't help wondering
~~-"the Belaunde family has a history of could you
call it insanity? I don't think it's imsanity but

at least not quite normal patternﬁ;-—.hL“ff

STERN: Eccentricity? 3
het e
HENDERSON : Eccentricity. Well, itAgoﬁtbeyond eccentricity,

I heard somewhere. [Laughter] —d‘}‘ﬁ
SR AR

STERN: Just before Ambassador Jones arrived in January,
which was, well, the end of your period agp. . .
gpe seveanonth period, the junta declared a state
of 535§E and announced that they had smashed a vast
subversive plot sort of, which had been financed
from Havana, to overthrow the government. And they
arrested about eight hundred people including of
course ¥ they did arrest many Communistsagﬁt they
also arrested many people who had nothing whatsoever
L
to do with the party and who had contested the a&sﬁyifz
(éfﬁb election. I wonder what your response was to that.
What you felt they were doing, although I think
it's fairly clear what they were doing.
HENDERSON : This was just another headache that we didn't need.
And they didn't need it. I had,LﬁL:j wherever I
could, I had been talking to military officers and

pointing out to them that a military government
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couldfgblve many problems except the one of how to

transfer power without damaging themselves and the

country. And I said it's inevitable no matter what

Laluce in Argentina says that he's going to be there

ten years or anything elsej‘tﬁat sooner or later

a military government has to get out of power. It

can be longer, it can be shorter,,ﬁut sooner or

later you're going to have to learn to transfer

power. Now, the civilians transfer power through

elections more or less agreed. But, I said, it's

far more difficult for the military and you ought

to be thinking how you're going to transfer power."

And I think .I may have hurt them a little ‘

bit by this but basically by that time the principiiéu-\«%

g% W Y

Eer?z Godoy, of course, was rather full of himself
e oV

/é;§§gﬁavu the perqs of office which lead to his down-

fall but Lindley”™. . . . I remember one time in
his office we were talking along these lines. And
he made a very surprising and revealing statement.
He said, "You know, you're absolutely right. In

the military we give a command and it's obeyed,and
it goes down the line and it's obeyed down the
line. In a civilian government we give a command,
and the subordinates immediately think up sixty-
five reasons why it can't be done. And:;ou said it -
never does get done." And he said, "The military
cannot operate this way.'" And he said, "I guess

you're right."
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Aﬁd he was probably at that time as influential
a member of the junta as any of them. He (egktainly
had beet:-bt:;:; Hé::) the one designated to talk
A . ]
to me at the very beginning.
STERN: Did the embassy put any credence in their claims
in January of ;gzﬁrdﬂuué?that the conspiracy was
aimed at sabotaging American property and that
sort of thing?
HENDERSON : Oh, yes. As a matter of fact, the whole episode
is rather vague in my mind but from that I deduce
that we took it all with tongue in cheek and decided
that they were playing some kind of gqcye that was
pretty obvious to everyone and that we even thought
that perhaps they were trying to clean up the place
before elections. No, we did not, as I recall, give
the conspiracy theory very much credence nor, as
I remember, did any of the, of the priﬁcipiL’American

investors.

Of course, what happened there in
Ccrro de Rgeo )

ﬂsﬁl==lﬂl=ﬂil in November was, was something quite

different. Basically what happened was that, after
I first arrived as economic officer, one of the first

things that I ran into was a series of, of squatters

Cerre de Pasco Larreo de Pacsco
moving in on Ser=wper=d land. And the SErracherreres
local management came to me and asked me what the .-

«
American embassy was going to do. And I said, we're
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to the Indians and help the Indians build up their
pastures and improve their sheep and what not. And
this was working very well until the junta took over,
And then the g:;:: péople came back to me and séid,
""Now, wise guy, all bets are off." And I said, 'Well,
you will recall that one of the conditions I made
when we undertook this program was that there would

\ peint at which

' never be a t&ﬁf-wﬁgn-all bets were off because if
that point came all I could say to you was that you
were going to bg hurt worse than you ever thought
possible by S your land." And-I.  saidy ‘said
welleand-Ehey said, "Well, the military are taking
over now and they'll uphold our rights." And I
said, "The time is long past when a Peruvian military
unit will fire on Peruvian Indians." And I said,
"Don't rely on the Peruvian military any longer. They
will not uphold your rights.' '"Well, you just don't
know. You've only been here a short time. You don't
know.'" "So," I said, "All right, if you pull out,
that's your business. But don't come back to me
afterwards because I say you're really going to
get clobbered."
o Well, they had a strike up there at

four months later and the strike turmed violent

and destroyed about three million dollars worth of

[Robert b Knem'?hj Lerre de Pasco
e

machinery. And Bob qui%{ man from
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A New York came down to talk to me afterwards. 1
said, '"Bob, I'm sorry, that you lost three million
dollars but you lost it by your own actions. Don't
look to me for much sympathy. You could have saved
yourself and you didn'tj)

STERN: There were a number of incidents along these lines

Y of Indians seizing land, large il of land and
there Were y.. there was some bloodshed, I know.

HE NDERSON Yes. &

STERNZ Did the embassy, did the Qﬁfgovernment have a
specific policy on how to handle this or did you
pretty much stay out of it?

HENDERSON: I have just talked ont§§rpoliCy.

STERN: That was it essentially.

) N— HENDERSON : I was the key person and I, I just told them that

they could either be miners or they could be large
landowners.
"f—,:E&D_,OF;IKRE..II‘
° BEGINNING OF TAPE II1I.

STERN: I'm talking about now in cases other than the Cerro
gprporation. I mean, you took essentially . . . gjp/’

HENDERSON : Yes.

STERN: That was essentially your policy. Okay, I think only
one or two more minor things from the Peruvian
period. For example, Pfesident Tito's [Josip Broz‘t;ﬁE] )
visit in September of éézéy-threes Is there anything
about that that you might remember that might be

interesting?
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9%& Concc ;Q,ﬁﬁfl_?sjfa Mﬂmw_

ol
HENDERSON: No, no, no. at{. .+ + I was so busy with trying

to run an embassy and do all that . . . 2~
STERN: You had no contact with him? The embassy had no

contact with him? ‘
HENDERSON : No, no, we didn't. I can't even remembeqp I suppose
there was a reception and I suppose I went, but
that is the extent of my~. . . . It doesn't stand
out in my mind at all.
STERN: Well, unless you have anything to add then, I'll

be ready to move on to Bolivia now. Okay?

Well, why don't we start at the beginning which

would be the background of your appointment as

ambassador.
HENDERSON: Well, the first that I knew that I was even being

considerqu_abviously, when Johnnie Jones came in

I would not remain for too long a time, because I,

one, some of my credibility in Peru had already been

burned up on this episode. Second, obviously I was

being replaced a?hﬁgf chief . . . as the Acting

/Zhief of/ﬂ.ssion.AJohnnie -whel would presumably want

his own team. So that everything pointed that I

would probably be replaced and so I started thinking

about where I would go next. And I really had no

cluesy éfter the episode with the foreign minister

calling me in while we were negotiating recognition, -

both Ed Martin and Toby Belcher were aware of the

difficult situation for me, and they were as supportive
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STERN:
HENDERSON:
STERN:
HENDERSON:

STERN:
HENDERSON:

as they could bq;gnd they had already been aware

of some of my problems under, with Ambassador Loeb

because they themselves had some of those problems

too. So they would certainly have wanted me to have

a good assignment. But just at this period the

Cornell University was looking around for what they

called a campus coordinator for their “g.-ggfproject.

VICoS

Now, I won't try to describe the Vees& project but

it's well written up so you can find it easily enough.

That's spelled V - I . . . @?Z,

VICOS.

e« o« «» C=0= 8, Okay.

It's in Peru. And, Ed Martin called me in and Ted,

the Puerto Rican . . . .

Moscoso? [Té?odoro Moscoso |

Moscoso. Ted and Ed Martin called me in to Washington

and Ed was very impressed with the fact that a

university would ask for a foreign service officer

to coordinate a project like that. And, they were

offering me some very serious inducements >T-Cnot

only financial inducements”-_< but it was a thing

that I was very much interested in and it would have
and so on

been a case study in development. And I would have

liked to have done it. But it did impress Ed that a

university would ask for an officer. And I was

working on this when I got a telegram asking me

where I had last filed my income taxes. Well, in

those days that was a clue that you were being con-
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STERN :
HENDERSON:

sidered for a presidential appointment because
after Kennedy had appointed a district commissioner
who turned out not to have paid his income taxes
Kennedy was very careful about his appointments.
I can't think of his name off hand, but in any case.
Yes. And then there was another case in the de-
partment. So that put me on the list. But I was
just on a list and the lists were made up of usually
ten names that went fo{?yard. But I had already made
up my mind, and Johnnie Jones had accepted and the
department had named a replacement for me and so I
decided 1'd go off on leave no matter what. On home
leave. I was due home leave. It was coming up in
August and 1 wanted to get back. My oldest boy was
just entering Trinity College in Hartford. He had
been away and I wanted to be there when he got
started and so on.

Well, there were a lot of reasons why
I wanted to leave, whether I had an assignment or
not. So, I left. And I was here -_< here in this
house as a matter of factT-_-"when I was called by

the department and told that I was, that an_extl
exequalur

Hgggdsr had been asked for Bolivia. There were good

reasonslin my estimationsfor me to go to Bolivia.

: o’

I had been assigned there from forty)._*_J the end
\b/

of forty-three until about the middle of forty-seven.

I knew the country pretty well. The Peruvian ex-
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STERN:
HENDERSON :

perience had given me a lot of insights. I was
ready to move into an assignment like that. I had
run an embassy. I had handled it during a crisis
and Bolivia's always a crisis. And so, I had thought
that I would like it and that it would be a natural for
me. Ed Martin, when he came down on the mission to
the inaugurak}:HfBelaunde's inauguration” << had
talked to me about it too and had said that he was
supporting it. And since he was késistant»Sécretary
for Latin AmericanA(ffairs, that was a very strong
plus.
Right.
A close ftriend of mine in George Ball's [George W.
Ball] office*_-"and George Ball was really the key
person in all of this®<"="also was supporting me.
In the foreign service, in order to get ahead, you
have to take three things. One, you have to be able
to produce, but that's a given. Second, you have to
be in a position where you can produce and do a good
job. And three, you have to have somebody notice it.
And in this particular instance, those three things
came together. So that I was(?:{fanqnﬁglph Dungan
[Ralph A. Dungan] also came down on that mission to
Belaunde's inauguration. I got to know Ralph and
I liked him very much and he apparently liked me and .-
Thete

was another person supporting me.

Well, that's the background of how I

was named. I had the qualifications and I was supported.
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STERN:

HENDERSON :
STERN : ./7&
HENDERSON:
STERN:

HENDERSON :
STERN:
HENDERSON :

STERN :

HENDERSON:
STERN :

HENDERSON:
STERN :
HENDERSON:
STERN :

HENDERSON:

You were named, as I recall, on the ninth of
October, early October . . . @?EL/
Yes- ‘([%' ‘
of stxty—th:e&?y
That's right.
And President Paz came to visit the United States
very shortly thereafter.
That's right. But I was not yet . . . {g/’
You were ambassador}designate at that point.
At that point. So I could sit in on the meetings
but I cqud not travel with him. My predecessor,
Pr% LBen S.5tephansky]
Ben Ste‘#nskyAtravekgzd :}th, with . . . 679’
I wonder if you can_.._,/ if you recall the meetings
L ) N
and « * a ’c
Yes, I remember the meetings very well.
Was that, by the way, your first personal contact
with President Kennedy?
Yes.
It was.
Yes.
I have some of the items that were discussed at
the meetings if that would help to jog your memory.
Well, that would beT. . . . No, I remember them.
The principleﬁégygbere were two things going on
at that time. The Bolivians very much, as a national

aspiration, had always wanted to smelt their own

tin. And there had been a lot of give, to and fro
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STERN:

HENDERSON :

on this with the American government, which, for
various reasons really was not totally enamored of
the idea of Bolivia smelting its own tin. And Paz
put this foiég;rd as a principr ob jective. And,
said that it had been delayed and President Kennedy
turned to me and said,'As one of your first charges,
your first responsibilities, you will take this on
and see what we can do to make this possible."

This was kind of the central issue in{i -
there were a lot of other things that were being
talked about but they were basically not ones on which
there would have been difficulties. That one I
knew was going to be very difficult. The real reason
for the meeting was so that Kennedy could size up
Paz and reciprocally so that Paz could size up
Kennedy. ;i;Ly‘feu:f
In terms of the election did this help
Paz do you think?

Very much so in Paz's case and in Kennedy's case
when I, when I called on him™>C< I called on him
after I had been sworn in. It's always customary,
or had been customary up until that time that the
new ambassador would make a formal call on the
president and get any last instructions from the
president. And this was an opportunity to meet in-

formally so he could really size up his new man.
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STERN:
HENDERSON :

STERN:
HENDERSON :

Kennedy very much wanted to visit Bolivia.
He realized, as Paz had told him, that no American
president had ever visited Bolivia and Kennedy wanted
to go. So that a good bit of my conversation with
him that day was about Bolivia, about what he could
expect, what kind of accomodations were available,
what effect altitude would have, a whole series of
things and it was quite obvious that Kennedy was
planning a state visit, a reciprocal state visit,
probably in January.
What was your impression of President Kennedy?
In the first place, let me say that I, I had liked
him so much from the very beginning that I really
was prejudiced in his favor anyway. Furthermore,
basically, although foreign service officers are
apolitical, I was a democrat to the point that in
the Kennedy election in Perq;-;he American colony
always held a big party,f let's see, where was it?
I think it was out at the golf club but I can't be
sure of thangfflgpd they;?;ad beer and crackers and
they had big slates and, you know. Oh, ii-waspggiafd
at the, out at the, out at the airport.APanagta had a
big communications facility out there and so they could
get the latest results as they were coming in. Well,
the business community was thoroughly ;epublican.
The American businessmen in Peru? Right.

Yes. And I was about the only democrat there and 1
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was cheering Kennedy on. My wife finally took

me home. She said, ''You keep going like that and

you will have nothing left to work with tomorrow.

Hou were really aliénating everybody eff:" I Qas

very, very happy when Kennedy won. I was disappointed

later in some of the things that happened, to which
was

I’mis,.—zzg,of which occasionally I was victim.

But nonetheless I found himbin the first place,a

very attractive person personalli,K'person that

you could talk to, Many people think that great

men make you afraid. The really great men don't

make you afraid at all. They have a facility of

dealing with you as a person which inspires con-

fidence in yourself. And Kennedy had that ability

to a remarkable extent. Secondly, I was thoroughly

in sympathy with the basic thrust of his policies

in Latin America. Thirdly, I thought that the United

States was being, was being given a chance to show

its best qualities with Kennedy. The day that I

called on him however, and as I reflected afterwards,

I realized that Kennedy was in deep political trouble

in his own country. That his program in congress,

however attractive it might be to me, was probably,

had very little chance of sucess in any large way

and that there was a very real question as to

whether, at least on the basis of the political/./ﬁﬁ
[_‘I'nTr..rr u?'l". onJ

;fjfiébztnatapzf And 1 still feel that, of my personal
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STERN :

HENDERSON:

STERN:

experiences, Kennedy was the most promising leader
L § havevi . «» I can think of. Now, clearly there
have been other and greater leaders. Kennedy's was
mostly in promise rathegﬂgg realization at thae
time.

Did you feel, for example, that you also had this
impression when you sat in on the meetings with

President Paz and you had.). . . did you feel that%%/.

;2/455%’7“? Well, for example, did you ever have any

evidence from President Paz as to his reaction?
President Paz was justw. ; a 25 liked him but Paz
was a manipulator. That was the essence of Paz.
And he saw a man whose basic sympathies g such
that he could probably manipulate him. Or he
thought he could. And so Paz, both because he
liked him, he really genuinely liked him, but as

a Bolivian politician he also had to look to the
main chance,and he saw a chance to do some of the
things that he wanted to get done. And so from two
points of view he was very strongly attached to
Kennedy.

Yes. Do you have any recollection of some of the
other issues that were discussed during those talks?

For example, I remember there was theJ. > @ f:her-
ﬁi‘?
tain]ﬁ' remember .. the possibility of, o
p S ’

7/1ffé3 the problem of coups in Latin America?
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HENDERSON:
STERN :

HENDERSON :

STERN:

HENDERSON :

This was not a big thing.

Cuban subversion? A number of other things that
did come up.

These were things which were in the agenda to make
a point but they were not matters of great dis-

cussion on either side. The problem, if it{.

the hidden part of that kind of an agenda was the

fact that ._‘_JSthe Cubans had an embassy in Bolivia.
The Czech;\E;E/an embassy in Bolivia, and the Yugo-
slavs had an embassy in Bolivia. And this worried
some elements of the Kennedy administration. So

that what thex:;:shing at hig;“zhrough these various
ploys, was the fact of this diplomatic representation
in Bolivia. And the possibility of a Trojan horse
kind of operation going on for the Russians.

I see. Paz also tried to get more military wﬁiﬁi

For example,k%ointed out to Kennedy that the military
assistance program in Chile was six times the size
of what it was in Bolivia.

That was just amother ploy. [Laughter| That was

the manipulative part of Paz operating. Paz did

not trust the military. He was always careful to
keep three, three military operations going:lﬂhe,

the militia; Z%D, the carabineros; Aﬁd three, the

armed forces.
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STERN :
HENDERSON:

STERN:
HENDERSON:
STERN:

HENDERSON:

STERN :

HENDERSON:

STERN:

HENDERSON :
STERN :
HENDERSON:

7.

Hoping that they would sort of balance each other?
Tﬁgy_i;;ga Eg tried to keep them roughly in balance.
If one got strong, the other two would counterf
balance it. But, sure, Paz would get whatever
assistance he could for the military. It would be
parcelled out and Paz would have some supporters.
Right.

That's all.

Back to your meeting on November twentieth with
President Kennedy. He did authorize you, I gather,
to inform the Bolivian government that he would come?
I asked).ﬁ:gj I asked him specifi%{y if I was
authorized first to let the department know and
secondly was I to tell Paz Estenssoro. And he said
yes.

And that was also in{. + « « You may be aware of

the fact that the very next day he told the Bolivian

o

Well, the Bolivian ambassador at the time was a,

ambassador that he would

was a close friend of mine and so we were exchanging
notes all the time.

Right, and so that was™, . . . Well, you were still
in Hashingtbn, I gather, on the twenty-second?

Yes.

You were.

S
Yes. I was in éHZZ?i; the International Bank. 1

r— e
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STERN :

HENDERSON :

STERN:

HENDERSON:

=75=

was having lunch at the International Bank. The

World Bank had a stake in Bolivia because they were

trying to help the Bolivians rebuild their railroads.

And T was trying to get the World Bank more in-
volved in Bolivia, as a suppﬁ:ment to our own aid
programs and 11. + - SO I had this appointment and
we wereﬁgixﬁﬁﬁniﬂq;plf:ghgfﬁggge the World Bank was
on the FBIjhot wireﬂ we were among the first to be
notified.

Yes, Did you find that when you got to Bolivia that
the fact, of course, that this event had occured
and there was now a new American president and all
sorts of uncertainty as to where American policy
might go, did that complicate your taking up your
new position?

No.}y‘/ The tragedy of Dallas was so much in the
301£§l;; tradition that they could sympathize with
it immediately and at all levels. And the Bolivians
were deeply ;ffected by Kennedy's death. But they
were also . . . Qfﬁbf

That's virtually a universal fact. I think it's
almost in some ways inexplicable.

Yes. That's true. But there was a current flowing
there.Qﬁgﬁfghe fact of the death, however, was

a fact and the Bolivians and particularly Paz, as

1 said, was prepared to deal with it as such and to
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STERN:
HENDERSON :

STERN:
HENDERSON:
STERN:

HENDERSON:

STERN:
HENDERSON:

STERN:
HENDERSON:

i, -

adjust his thinking to whatever was necessary. And

so that fact and the fact that I was coming, although
named, nominated and confirmed under Kemmedy, that

I was reconfirmed by Johnson was all that they, the
Paz government needed to know.

Okay.

And, of course the, the hostage crisis erupted

G

N

before . . . ¢
Right. I was just about to ask you about that.There
you were virtually in your first weeks when this

whole thing blew up.

[ &
In the first week! I was . . C:
The very first week.
I arrived on the seventh and that was what - - that

must have been about a Friday.
Q-

[

I can give you the day if I can . . . &

I think it was Friday the seventh. I may be.. . .
yes, it proEably was Friday.

Correct.

And, and I{. . . the question of those people going
into the mines was brought to me on the following
Wednesday. Their mission was explained to me. I
asked if there were any problems that the staff

e >
could see with it. They said no, {f was a . . >

it was a venture but they thought that the risks

were minimal. And,of course, I was engaged in learning
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the ropes in this new assignment and also getting
prepared for my iswed presentation of credentials
and so on. So th;;h;;’Wednesday I gave the okay.

On Thursday the Bolivian government arrested some
delegates from the mines who had come out of the
mines to a conference.

Were those the two union leaders?

Yes.
Pimentel and Escobar? [Irineo Pimentel] [Frederico
Escobar] Yes.

Yes. And, theyq. . .« our people were already in
there and of course, the door shut! So that.). .

but we didn't, we didn't have a confirmation that
the door was shut until the morning that I was to
present my credentials. And so when I presented my
credentials I told the president that I was not going
to make the usual speech with respect to our mutual
hopes for close and fruitﬁu%sgelationships but rather
to ask him):‘{ to tell hi;,-that I expected the
Bolivian government to be fully responsible for the
safety of American citizens in Bolivia and that we
would look to him for whatever steps would be re-
quired and that in a sense hold his government re-
sponsible. And he replied that that had been the
subject of the discussion prior to my arriving to
present his credentials, my credentials,and that the

)
foreign minister would be calling on me at one o clock

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-OO-Q,O,%-jd-G

STERN :

HENDERSON :
STERN:
HENDERSON:
STERN :

> [-C..-pauci o n M

HENDERSON :
STERN :
HENDE$RSON:
STERN :

at the residence to discuss further steps. So that

we never really had any problem of deciding whether
[iyndon B. Johnsor]
Johnsoqﬂwas as good a man as Kennedy or anything

like that at all. We went immediately to this issue
and the next seven days we got thoroughly immersed
in it and I began to deal with all the people who,

CAlfredo O\ranJa
with whom I would later have to deal, Ovando,, Lo Jm.j

Lechin [Juan Lechin WI’ Paz, [ SSBT0] 5

his cabinet and the miners and so on and so forth.

Do you think it would be fair to say that to a
degree that perhaps President Kennedy had under-

estimated the seriousuesé of the situation? Because

e ol

/
in the communique . . . &

-
You mean . . . 7

The mine situation. o

President Kennedy had . . . (7

Yes. Because when Paz had visited the United States,

in the comnmniqué, the joint conmniqu‘é that was
issued, he had endorsed very specifical can
eYa Je %a]}wo- - Mimima Cevpevation of g.y\m. coM B z‘L_
find the worcing here, " The efforts through Comihmi—
to restore more efficient production of Bolivia's
principal export, tin." In other words, the re-
organization of the ﬁines. And then when . . . .=
That's boiler plate.

welly . . . & .-
Strict boiler plate.

Okay. And when he met with the Bolivian ambassador
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\

the day after he saw you on the twenty-first, he

said that he thought that the -_= I'm quoting him

now - =_"that the mine situation was improving and
that the Pimentel-Escobar problem was not critical."
It seems to me that perhaps he had undeq;figstimated
how serious it was and then it just did blow up.

No, my recollection of that is that they)._.ﬂjvthat

it was probably accurate and that the Bolivian
government had just”-"="and why they did this, now.

At that time I was so concerned to resolve the problem
that I never analyzed the why of their seizure of
Pimentel and Escobar. And I haven't really gone

back to try to examine it. Who ordered it, why it was
done, why it was done in that way, whether they fore-
saw the consequences of having done it. None of this
have 1 ever really thought about or tried to figure
out. I was presented with a problem in my first week.
I tried to resolve that problem without trying to
figure out why I had the problem. I1f I had been there
longer I would have certainly have been trying to
figure out why I had the problem but no, IZ. . . .
The.]. . . I rather suspect thatU-U-Cand this is just
a guess on my part that the head of M%(:Bedrigalﬂ?
who was a very tricky, a very tricky person with all
kinds of unexpected quirks and different elements of .-
his character. Very bright but tifif very slippery

and I kind of suspect that Bedrigal for his own reasons

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-00-005-1-1-6

STERN:
HENDERSON:

STERN :

HENDERSON :
STERN :

HENDERSON :

STERN:
HENDERSON :

-80-

might have done this.

Without the government's knowledge, of course.
Possibly, possibly, very possibly. He was a power

in his own right and-he operated pretty independently
of Paz. Why he did it, 1 really don't know. But I,
knowing Bedrigal, I suspect that he was the guy that
did it and that he was playing his own game.

What were your first impressions of the major
figures, particularly Lechin, in this situation?

And the telegram you sent to him and the whole . . .

e

The telegram was sent to Lechin?
. u sayinéz;gu would hold him responsible for the
safety of the American hostages.
Fell, I did this with Paz's knowledge. But I had
known Lechin for, I had known him before, when I
was in Coch:ﬁ:éaﬁir’I knew him for an opportunist.
Not very bright. He thought he had a bigger power
base in the mines than he really had. The myth of
the mining militia had been exploited thoeoughly
but it was a myth. I just knew him pretty thoroughly
for what he was. A guy who liked the good life and
this was the way he got the good life. And without
any particular convictions and he was just struggling
to establish himself as the worthy sucessor for Paz.
Right. y

-’

You See the . . . -'.’,’
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STERN: He had visited the United States, I know to try
to mend some bridges and . . . JU

HENDERSON: Oh, well, yes. Paz'-"="yoy see, there were four. The
: ermnan Siles Svazo] .
original four were Paz, ﬁlées Lechin and Walter
Lwalter Guevarew Arzel], A
Guevaré’an And there was to be a rotation in the same

~  ~ e~

way that the’-_<_on the Mexican pattern.

STERN: Right.

HENDERSON‘:' They, they were all very influenced by the Mexican’
pattern. B& Paz allowed figes to replace him but
he interfered when Guevadf.-;'s turn came up and threw

L2
Guevarfa/ out. And then when Lechin was to come up

A
in s‘hlty-iwj Paz was not about to let Lechin re-
place him.
STERN : Do you think that that was one of the perhaps,

perhaps, an unwritten part of the agenda for his

going to Washington in s-i.—x-t:y—rrh!ezlwas to kind of/,/,_/,

HENDERSON : Feel out?

STERN: « + » feel out American support for his running
again?

HENDERSON: I have no evidence that that's so. I think he'd
made up his mind. I'm sure he had made up his mind,
even before that and what the Americans would do
about it for him was of no consequence.

STERN: Yes. You think his motivation was his own . . . gfy

HENDERSON: Well, after all, he would have been a constitutional

president, more or less. :
Eo yun again.

STERN : Well, he did have to rig the constitution
Approved For Release 1999/10/11 : NLK-00-005-1-1-6 E
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HENDERSON: Oh, sure! Oh, sure! But he rigged the constitution

[Laughter| and so it was a constitutional move . . «

ETEPC—
STERN: Agreed.
HENDERSON: . +« « and there was nothing in the American precpdent

to say that a man cannot succeed himself as

president so Paz was not too worried about our

position on that. He felt that we would recognize

a constitutional and duly elected president and he./././
+ v+ I don't think that bothered him very much

—

at all. Matter of fact . . . %
STERN: I think he probably assumed that the administration
would prefer to see hiﬁ;ﬁﬁ:; Lechin as president.
HENDERSON: I guess so. But that would have been mostly a re-

flection of Paz's own prejudices about Lechin. He

didn't think wvery highly of Lechin and so he, he

&

-

wasn't going to . . . o

STERN: Well, neither did the United States government or
the State Department from the evidence I've seen.

HENDERSON : Well, yes. But mostly I don't thin%[éechin just
wasn't of the caliber. Never was and never would
be. There were, there were two, you know, there
were half brothers.ﬁszslechin Suarez, who was the
colonel. ‘

STERN e AR S A Safop)

HENDERSON: Who was a colonel in the armed forces and Juan

Lechin Oquendo. And we used to call Juan Lechin

Oquendo the bad and Juan Lechin Suarez the mediocre.
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HENDERSON':

[Laughter]

I wonder if we could digress: for a minute back to
the kind of question I asked you at the beginning
about Peru. If you could give just a brief des-
cription of what the daily routine was like for an
ambassador, particularly this ambassador in this
country, of course.

Well, I had developed my own theory of how an
embassy should be run and I telt that the biggest
problem in any embassy was effective communications
up and down}FE;a—so_L—haéﬁxf and also out into the
communityﬁjbb I developed a series of staff meetings.
And since I believe that nobody can work more than

a certain length of time,I like to keep my days
orderly and I like to keep my weeks fairly orderly
even though I know that there will be crises and
that I will have to work late and so on. But, in
spite of that, I like to have .a structured operation
going. So I set up a series of staff meetings and

I felt that you had to have your staff meetings at

a time when your attenders would have had time enough
in their office as to get oriented as to the day.

So, what I did was to.]\"—_l"?zll'. would start my day at
the residence and I usually walked to the office,
read the newspapers and the cable take. My secretary

always had the incoming and the outgoing cables. I
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insisted that all cables had to be cleared by me

or the deputy chief of mission. I didn't mind so
much about the others but all cables had to be
cleared and this was a check on that, And the in-
coming cables, and the newspapers. And by that time
I'd have a ten o'clock staff meeting. And the staff

-

meeting == 6,\cn the Monday morning; I would have a

staff meeting with my senior officers to look at the
week ahead and to plan about the week ahead. Tuesday -
y gov Inferval sonel DevelogmexT

morning I alternated between the iIDhmission with

a couple of my senior staff officers beside and

the USIS [United States Information Service| and

Peace Corps so that I would have one or the other

every week on Tuesday mornings and they would have

their crack at me. Wednesday morning I had a meeting

of a group that I pulled together of the people

that I thought were most capable, irrespective of

their rank., And in that meeting we looked at our

problems from the point of view of Washington and

tried to figure out why Washington couldn't under-
[LaughTer]

stand us.nAnd then write the answers so they would

understand. Thursday morning.). . . Thursday morning, ~

what was Thursday morning}fﬁas the administrative

group of the embassy including the consulate so

that we could have a fairly good view of what the

intemal proceedings”-"<"oh, no, wait a minute’ -
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that, that would be one and then the other would be
the military group. Both the attachas and the
military assistance group. And then on Friday I
held a meeting in which the senior officers nom-
inated someone from their immediate staff down the
line to come in and in that meeting I preferred to
take some problem that we were dealing with and put
it out in front of them and discuss it with them so
that they would have their own input into policy
formation and work with me on it.

I1 had a. . . I had a maximugrabout
meetings and that was —-7-(it was given me by my
air attaché. He said a man's mind can absorb what

his mv‘endure.ug So I tried to keep my meet-
ings about an hour long.’éo that by eleven o’clock
I would be free and then I would receive callers
until lunch time. Usually I had a working lunch. I
tried as much as possible, for example, to hold a
meeting with the development minister of the Bolivian
government with our AID people over lunch. And we
tried to have on the agenda a problem which we could
solve as well as some that we weren't going to be
able to solve and to stick to an agenda. And, I
tried to have lunch at least once a month at the
rasidence with representatives of the American
business community, to get their point of view as

to what was happening and also to tell them why we
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.

were doing some of the screwball things that we
were doing. I would rest for about half an hour
after that and then I would go back to the embassy
and by that time whafever material had been generated
out of the machinery would be ready for my signature.
And I would look it over and, and clear it or not
and send it back for drafting and so on. If there
were any emergencies, the gtaff kmew that they could
always come in on very short notice. If I wasn't
tied up I would meet with them immediately. I tried
to keep as open a mission as possible. I wouldJ. o o
if any ceremonials that had to be performedjénd

the mmbassador is always a figurehead for ceremonial
purposeg{dl tried to keep in the late afternoon and
then from that go on to the evening's receptions

and dinners. This, of course, there was always
opportunity to adjust this for ceremonial calls or
business calls or calls on the foreign office or
going to the palace or to receive important visitors
or anything like that. But this pretty well made up
my day. This was the framework within which all

the other things happened.

That's very interesting. How often did you have
contact with President Paz either by telephone or
in person?

I could have it at any time I wanted it. I tried
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not to abuse it and he was very sticky about
procedures most of the time. But I could call him
and get through to him. He knew me well enough by
that time so that he knew I wouldn't just call
him lightly for small things. My predecessor had
been on very close, perhaps almost too close,
relationships with him. I told him at the very
outset.l. . . . Cochn'ba_mb’:has always had the
reputation in Bolivia as being the, the place from
which all the very smart Bolivians come. Smart in
every sense of the word. They are the entrepreneurs,
they're also the men with the fast shuffle. They were
also,.jzzg'they supplied most of the presidents of
Bolivia. When Paz first met me there at the White
House and he kind of smiled and he said, "Embajador."
And then he said in Spanish,'I understand that
you're a Cochebambino.'" And I saiqués, yes I have
been called a Cochabambinof,And he said, '"Well,
you know, I am from Tarija. And in Tarija they tell
the story about the Cochabambino who stole a mule
and painted it with zebra stripes and sold it back
to the owner as a zebra." And 1 said, "Yes, Excellency,
I'm a Cochgbambino."
Well, we had sufficiently informal
relationships so that I could if I wanted to go in

at any time. On the other hand, I also had to tell
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him, I saidT-7-"in one of our first serious discussions”-<
1 said, '"You know, I have looked through history
fairly carefully from time to time and I cannot
find an example of a man who made the revolution
who was able to thereafter preside over the recon-
struction! And I said, '"You are trying to do this."
And I said, "I will be very interested to see if,
in fact, you can do it." And I said, "It will be a
historical first. But" I said, "I think you should
know what I think about this." And I said, "I also
want you to know that my first responsibility is

my accreditation to your government. But my second
responsibility is to my own government to keep them
fully informed and that will require me to talk not
only with your government but to every source of
information available to me in Bolivia including your
opponents. And I will ask you to understand that

I will be talking to your political opponents."

He said, '"You'll never learn anything from them
anyway." [LaughterJ”After you've got all through
come to me and I'll explain it to pou?

So I gather then that you thought he was making a
mistake in trying for another term in 1964 2

I really thought he was. I really thought he was.

And 1 was further confirmed in that when General O'Meava.
[Andcew G OMeova T [GinmanderinChieg U.S. So. Commernd

e SmRapwho was (P NCSOUTHy At that time came to Bolivia

and for reasons which are not wvital to this story

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-00-00539-1-6

STERN:
HENDERSON :

he flew down to the interior of Bolivia, to a
town called Guayaramerin. And, Ovando went with him.

And I got on the plane tog,and they had this executive

OVG?&«E
type plane with a table. GEEEE;é.idn't speak Spanish

and Ovando didn't speak English so I interpreted.
O'Meoxa

And said, as one soldier to another, '"General,
\c\' *-\'t“.“'

tell me what you)" he said, "It's important to us
in my military command to know what you foresee as

the political evolution in the next six months to

a year." And Ovando said, "Well, General, Paz Estenssoro

will present his candidacy. It will be against all
preqﬁ&ent and we in Bolivia set a great deal of
store by preqihent, and Paz will be in office about
three months. He will be elected, he will be in
office about three months,and then there will be an
uprising and he will be thrown out of the country."
Incredibly accurate! ~
Well, after all, he was calling the shots. But I
think that you will find that thisC-C<"there is
my report on this. And this is exactly what he
recorded
said. I "Fﬂifﬂﬂ that. Well, so 1 knew where the
armed forces stood. But then I was faced with a
problem. I knew what would happen if they took
over. I knew there would be a period im an interim,
when the United States government wouldn't recognize

them and that would be the time when they were most
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vulnerable and I wouldn't be able to help them. So
I had a long conversation in my office with both
[Rens Barientes Ortune]

BarrientosAand with Ovando when I knew that they
were probably =7=-"I had known all along that they
were, it was very likely that they were to stage
a coup but it didn't become increasingly obvious
and this was much later = - and I just told them.
I said, "I have no authority to tell you what you
can do in Bolivia. None whatsoever, I cannot say
yes, I cannot say no, I can't say perhaps. But I
can tell you the consequences of certain actions
which you might be thinking of taking.'" And I told
them the consequences of a military take-over in
terms of USpogovernment policy and the fact that they
could expect a delay in recognition.

Well, I've gotten off the track of the
story.
No, that's fine. No problem at all.
Where were we? We were . . .(TL
You were talking about the ::T_j-events leading
up to the coup. Oh, no, excus;“;e, you were talking
about whether or not you felt that Paz was making
a mistake in running for office another time.
Yes. I did. I did. But on the other hand, I couldn't
see any of the other candidates either.

A
There was a real . . . (=
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very concerned about the possibility that Lechin

might engineer an assaﬁénation attempt against Paz

so that he could succeed to the presidency before

the election. Thus, of course, he would be an incumbent
which would give him, I suppose, a certain advantage.
And there were very explicit references to what might

be done to head that off including American safety
experts to advisehggyédditional military equipment

which might be helpf&l. And most interesting, and

I'1ll quote this to you, "appropriate elements of the 2 4

(Z /
—_— 2 2 K

“should prepare documents which might be used to link
Lechin to any assas;i_nation attempt against Paz,: and
things of that sort. So obviously, of course, the
department clearly did not want Lechin as president
but wasn't entirely sure that Paz could . . . @

HENDERSON:  Could swing it.

STERN: e « o coulcd stiing it and could stay in. Right.

HENDERSON: Well, all that time they were looking at what I

thought was a phony, because I was watching Barrientos.
Everybody tended to underestimate Barrientos including
a guy that I didn't think would ever underestimate
anybody, and that was Bedr?rl. But Bedr%Fl just
thought Barrientos was a clown!

STERN : Well, he did give that impression in some ways.

HENDERSON:  Some times. Some times.

STERN : As sort of aqf . . yes.
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N HENDERSON : And certainly unpredictable, c,;?/rratic and doing dumb
things or what appeared to be dumb things.

STERN: I think the impression of Barrientos was very
similar to the one that was held of General Ky
[Nguyen Cao Ky] in South Vietnam. Both of them
air force and the same kind of flamboyant but not

\ too . . o a«{(/

HENDERSON : Yes. I remember, I remember the analogy. But as I
got to know Barrientos I realized that this was
probably at least as able a politician, at least as
able a politician as Paz. A man who had to work a
lot harder at it but who understood the responsibilities
of government, knew the limitations of what he could

' do. I remember one time after he had been in office
for a while, I was urging I've forgotten what course
of action, but I was urging a course of action on

him and he said,,in Spanish, because we always

A
spoke in Spanish;Ehat in the president, in the., , .
once he had become president, he had to walk with
feet of lead, pies de Eigﬂ!g. He knew, and you had
to know that. And he sandbagged a lot of people who
thought he was a clown including Bedrigal. They
underestimated him and he played up to their under-

estimation of him. And in a way, he sandbagged Paz

too.
STERN : Yes. I think it's clear that Paz did not expect him
N to <Ut if the word betray is the right word - = which
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- HENDERSON: Well, that's a complicated story, a very complicated
story but basically, « i~ é‘basically, Ovando's
—
scenario was the correct one and Albvedn f7v'=m/a
wrote it himself. Wrote the script and everything.
STERN : Yes. I'd like to get back to Ovando in a little
while but one other question I wanted to ask you was
o
that Victor Andradgf&as, of course, the Bolivian
ambassador to the United States.
HENDERSON : Yes.
STERN : He was critical of the United States government
S{-g Jﬂanitj
arguing that, for example, Ambassador Stégqka and,
I believe, you as well saying that you identified

yourselves too closely . . . gf’

\ HENDERSON: With Paz. 1%
STERN: With}Paz. Travelied around the country with him,
efe
- and tended t°"?:£2 give the sense of Bolivia

4

- as a dependent colony of the United States. I mean,
that kind of thing.
HENDERSON: Well, when Paz started his campaign I had a staff
meeting and I put to the staff meeting this prope-
‘;ition. Paz is going to run for office and he's going
to be elected if he runs. If we are not with him
now, if we are seen to be not with him now we will
havﬁk great deal of difficulty staying in close to
him afterwards.
STERN: Right. Right.
) — HENDERSON : If we are with him now we will be seen as supporting

APPrOve?PorWeleasgeH&I’lﬂfﬁtiﬁﬁ?-o‘ﬁl-{sssﬁi lT-t-s ot 3 eaid,
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"I know that my predecessor was so identified and
wanted to be so identified and it had its advantages
and its disadvantageé% I said, "I am at the point
where I have to make a decision, which way to go.
There are risks both ways. There are disadvantages
both ways. If I take this decision, I want first
that you,,_*;j'I want you to understand why I'm
doing it a;Eﬂgathough I take the responsibility for
it, because it is my miésion, you will also have to
bear the cousequenceﬁ of being associated with me

in this mistake if I make a mistake. So I need your
advice." And we talked it over on that basis and we
decided that there really was no alternative. If
Paz asked me to go witﬂpim, I could not turn him
down. And that's why we went that way.

Which may have helped to,—»j/ﬁell, at least certainly
contributed to his belief on the eve of the coup
that he would have had more support than he actually
got. At least I suppose that might have helped.
[Long sigh| I don't know. I've got enough evidence
which I didn't have at the time but I have some
evidence now that Paz while he was telling me and
Bill Dentzer [William T. Dentzer, Jr.| who had come
down from Washington;:;e went and called on him on
Monday afternoonﬁj&ﬁd he was telling me that he had
all the support he needed and that I should tell

Barrientos to stop playing games and come back and

Approved#er Réh%?QSQHMF%ER%G‘%'S godgso on. If I
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had any influence with Barrientos, he said. And
while he was acting confidently, he was moving all
his treasured possessions out into the care of a
Canadian Roman Catholic mission up the street. ‘And
he had his wife and children out of the house
already in custody with the nuncio.

It was hardly a surprise though. That's clear.

He quite evidently had already made his plans. The
next morning at é;en o’clock the telephone rang
beside my bed and I answered it and a voice said,
speaking in English, '"Bad news, Ambassador, . . .'"--

A
what is the name of that regimental)r_‘jf the military

N’
regiment down in . . . @ﬁ"

-

BEGINNING OF TAPE 1IV.

HENDERSON :

"Bad news, Ambassador, this regiment has revolted.d
Now Paz never spoke to me in English and to call
and give me a message in English didn't sound like
Paz so 107 but other, I had other people who
might’~"-Cand so I said, "Who is this?'" And he said,
"Wictor Paz.'" He didn't say the,?%esident or any-
thing else. He said "Victor Paz." And I said, '"Well,
Excellency, what are you going to do about it?" And
he said, "I don't know yet.'" Well, I made up my
mind right then that he probably was a goner. But

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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I couldn't see it all that clearly all the

other things that I had been working with pointed
in another direction so that I wasn't ready to
commit myself to a pfediction that he was a goner.
My Yugoslav colleague and, although we
persued different courses, my Yugoslav colleague
was a very bright and very literate guy ~_“ as a
matter of fact he was an authoy ~<_% but he was also
o astute military observ;g;nﬂwénd he consulted
with me that same day and told me, '"Paz is through."

(4 svsusb oF e fax,

? He said,"I came up fron:fgﬁgéyzggpes and there was
no attempt to try to put the revolutionaries in
their place." And he said, "If Paz doesn't move
mow, he's through." So I had two inklings on that
Tuesday that he was through. But, as I say, there
were a lot of things that pointed in the other
direction including our interviewC"-C< Dentzer's
interview with me present -~ _with both Paz and with
the commanders in chief, the commander, with Ovando
and with the commander of the armed forces, the
/Eﬁief of/dtaff of the armed forces, all the military
commanders. And Rodriguez, the/ﬂﬁief of/éfaff, con-
sulted the other commanders in our presence and
Ovando turned to him and said, ""Colonel, you have/-/n/.n

_,T:I:E:j'ffﬁ [Interruption by Mrs. Henderson] '"Colonel,

7 you speak for the armed forces. Tell the gentlemen

what we will do.'" And Rodriguez saidhand he was a

d i ~ - "
Approvel S RSISASE 1888 f0N T oNERBoSog e Je oir e



Approved For Release 1999/10/11 : NLK-00-0Q53:1-1-6

STERN:

armed forces hayﬂ;worn an oath of fealty to this
government and we will support and protect it." And

no one said no. And we could report this. But, at

that very instanck] Ovando and the others were.

already well into their plan to throwi??az out.

Why did Ovando have to abandon the position as coffeﬂa‘“r

gﬁ,presideat in those first hours after the coup.
' That's a little . . . C@ﬁ*

HENDERSON:

STERN:

HENDERSON:

STERN:

HENDERSON :
STERN :
HENDERSON:

He got booed off the balcony! You have to under-
stand about Ovando that he was a man who was really
a physical coward. It took an effort of will for him
at any time to face a confrontation.
It's been very hard for me to get much hard infor-
mation on him. He's a very elésive character and
o

Che . . . o"‘

~—
I think I wrote a bio on him. I think but I'm not
sure. Or else I had a bio prepared and I contributed
to it.

WS,

much of the documentation on the Bolivian period

Well, the problem is in this case that the

is, of course, at the Johnson library, as opposed

to the Kennedy Library.

Oh, yes, yes, yes. Well . . . (/

So I'm on less secure ground. »

Well, I'm sure”. . . . Well, ac—loaeéy;;u have -
access to the Johnson Library.You can negotiate ’

access. I am sure you will find a bio of Ovando to

which I contributed and to which I gave my best shot

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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to figure this man out. But, among other things,

he was a physical coward and . . . ékﬁ(

That's very interesting.

And developed very bad ulcers or had bad ulcers
which bothered him continuously and which flared up
any time that he got into a confrontation.

What about his relationship with Barrientos who

was the boss? Or is it not that simple?

Well, let me finish off why he dropped off.

e & Coo gaxraw

They had had all this qgnfus!uﬁ‘ﬁhd then on the

day of the revolution and the a number of
g T

people were killed. Andéy; . o [InterruptiéE]i...!ﬁET/

—
. -/ 3 =

Right.

There were several things about Ovando, in the first
place he ,H&:f had a different sense of time from
most 301£3IZE§i Most Bolivians it was either now

or tomorrow. Tomorrow meaning indefinitely, and
maybe never. But Ovando, he could wait indefinitely
but he never . . . if he selected an objective, he
never gave up., He would wait. And it would come
about. The second is, as I say, he was a physical
coward, hated confrontations and, but, with a sheer
effort of wil]‘:’vu l;:'l:rough them and do what he had

to do. He was unbelieveably subtle in many of his

thought processes and unbelieveably naive and straight-

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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fogé;;rd under some circumstances. For example,
when John Gunther was in Bolivia, Barrientos asked
me to bring him down to a luncheon that he was giving.
This was at the point at which Barrientos was begin-
ning to think in terms of an organized campaign for
election as president . . . /.

G s (3
In A

oo
In sfxty—e&é?/kt the conclusion of the luncheon,
Ovando took me by the sleeve and drew me off to one
side and said, '"You know, elections are costly. They
are a igéstly business." I said,'Well, I don't know
too much about that.'" And he said, '"We had hoped
that the United States government would help us."
And I said, "Well, I can always relay your request
for assistance but" I said, "{t would be helpful if
you would give me some idea of what you had in mind."
He said, "Two million dollars."
That's specific enough!
[Laughter] This is another clue to his character. He
was incredibly venal and yet he had absolutely no
idea of magnitudes in money. He said two million
dollars but it didn't mean anything to him. It just
was a figure. He had no idea what two million dollars
meant in terms of purchasing power, for example. And
he knew absolutely nothing about money management.
Nothing about money management! And, finally you have

to say that he was at least as good a politician in
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Bolivian terms and in his own terms as either Paz
or Barrientos. He knew what the national aspirations
were, how he could capitalize on them, what he_could
do. He was in La Paz, running the show in La Paz
while Barrientos was in Cochabamba during the rev-
o%?ion, during the overthrow of Paz. He was the one
that escorted Paz to the airport. He came back from
the airport . . . s
Is this,.héfg is the story, as far as you know, true
that he offered Paz '"I1'1ll either take you to the
morgue or to the airport. I'ts your choice."
I think that's apocryphal. It sounds so pat!
It sounds:} « « « It's a great story! [Laughter|
It sounds so pat! I can't vouch for that one but I
can vouch for a few more. One, that he saw Paz off,
he started down from the airport. At the midég;int
on the road down from the @irport, you have to go
through the factory district. His car was surrounded
.—*_3 by a mob from the factory district. Ovando
was really scared but a civilian who was traveliing
with him got out and stood on the hood of the car
and said, "Compadres, he“is your new leader. Let
him through.'" And this let Paz through. I mean, let
Ovando through. Ovando went to the palace, thinking

that he was),~:£2 the first man into the palace was

the man who was going to rule Bolivia. But the palace

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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P

came under attack and some of the military officers
stayed in the palace, But Paz, I mean Ovando, had
himself smuggled out of the palace in an ambulance
on a stretcher and carried over to the Estado Hayor,
the headquarters, theilr military headquarters. Lechin,
who also thought that the first man into the palace
would be president, got a mob together and started to
attack the palace. The mob was driven ott, I don't
know just how. I guess there was some firing. I
don't think there were many casualties from it. But
in his haste to get out of there, Lechin lost a shoe.
He made his way to the Estado Mayor for some reason
and.[. = to talk to Ovando to see if he couldn't
make a deal with Ovando, and Ovando offered him a pair
of shoes. And gave him a pair of American parachute
troopeﬂf boots and said to Lechin, '"How do you
like to stand in the Americans' shoes?'

Now these are stories I will stand by.
The others.. . . the other one I'm not sure of.
But, they're all illustrative of certain aspects.

withdceuw o8

So you think essentially that he wssﬁfog?tesident
simply because of opposition? Right.
Well, the next day when Barrientos landed and came
into La Paz with a great popular acclaim and they
went to the palace and they stood out on the balcony

overlooking the plaza, and Barrientos was proclaimed
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president and the crowd cheered and thenOvando was
proclaimed cqigresident and the crowd just booed

him. Just . . . and I don't know, maybe they started
throwing vegetables or something. At any rate, he
left the balcony and went in and resigned.

Yes, for the moment.

For the moment, for the moment. But Ovando, Ovando
was not a great man. He was just a veryi. o .ég?gk.
5&é§£&t;;;?~l2e was a plotter. That was the essence././/-

g

e e

Gunther called him a veritable Richelieu.
No . . . . P;rhafs
I don't know if that,isn't giving him too much
credit.

I think so. I don't think that he was that much,

but he was a{. . . he was in the tradition of the
plotters. -

Gunther mentions, by the way, being brought to a
meeting of the president's cabinet at which, he

says, of course,Ovando was there and you were there.
I wonder how common it was for you to be at a meeting
with Barrientos.

Well, wh.at-ﬂae/ifi-ag-?- ?,v"'l"'* GRTTINET §

A cabinet meeting, a cabinet meeting.

Yes, yes. But things were peetty informal. I tried
always to be very careful and particularly in front
of other people I tried to keep my relationship with

Barrientos as formal as Ea?sible. With Barrientos
-00-005-1-1-6
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that wasn't always possible but™~"< hecause he was

-\

a very genuine person. If he liked you, he couldn't
help but show it and we liked and admired and re-
spected each other very much. '
There was, of course, I thinki. . % Zgll, actually
1'd like very much to have your assessment of this,
that the tendency is to think of all military coups
in Latin America as being pretty much of a gqﬂce.

But that in this case there was a major difference
MARL

a eni e
in that Barrientos was at leastnof the'ﬂmgarevolutionf g

He had ?een close to Paz., He had brought him to take

over in'géé:zzzﬁﬁf'flown him in and did not think of

himself as being a representative of the oli%ggrchy

who was just going to restore things as they had been.

I mean that was impossible. That could never happen

again and that in his own way conceived of himself

as continuing the revolution while I think Ovando

might very much have been closer to the other kind of

revolution, the military type coup.

Welly « s » &

I wonder how accurate you feel that is.

I think that's fairly accurate. Anyone who came to
after 1952

Boliviqﬂhad to deal with the reality that Bolivia

was basically a leftist society in its thinking. It

had, it had overthrown a .:::;{small group of wealthy

people who had run the country. And, it was a society

which had cut free, if it had ever had any real ties

to aJ. . . the best code word is rightest philosophy.
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You see, when I went to Bolivia in forEy—%eazaﬂqq)

serfdom was still a fact in Beolivian life. Indians
were sold with the land and they occupied a very
low position. Actually they were excluded both
from the social and the economic life of the country.
STERN: Certainly from the political lifeBS:Z,
HENDERSON : And the political life. And in whether
{ it was effective or not, a new philosophy was
enunciated making the Indians not only cqf?qual
but in some senses advantaged over the other elements
of the society. This was carried to its logical
extreme in the Cochabamba area because that was
where the oliqﬂtihy really had its strongest seat
except in the mines, of course. But the mines were
a separate case and a special case. So that there
was no, no waf that anyone could pretend to public
office in Bolivia any longer moving from a position
on the right. Any more than before that there had
been any way for anybody to move into public office
from a position on the left!
STERN: The revolution had simply become a part of the
fabric of the country.
HENDERSON: That's right. That's right. And it was{. 5 %F
had been in place for long enough so that it became
part of the essential thinking of anyone who was
thinking politics. So thatJ-_-_and Barrientos cer-

4
tainly by temperment was predisposed to think in
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these terms and to think . how to consolidate

\-_..——-'

the revolution and to make it yield more benefits
for the Bolivians.

What was the reld:}ionship like between Barrientos

{
and Ovando?iMhst have been a very interesting one.

qu;;esidents tend not to work very well together.
é/o..ﬁ_,

TE'S Aot & & »

Well, c:?ji,this was another example of Barrientos./.;./

ﬁrﬂ—q_,—, Well, I'll tell you a story that illustrates

A
STERN :
HENDERSON :
r,
. (}si‘a
&
3R il (FS 6)

(65,
what Barrientos was. In April of s@;gg-é#né?‘the

ninth of April was the day of the MNR revolution.
So the MNR, the remnants of the MNR said that they
were going to take to the streets for the parade)

v
}Gblicly announced. The falange, sworn enemies of

the MNR, and now feeling that they had a position
to operate from for the first time in a long time,
made a public statement that if the MNR took to

the streets the falange would also take to the
streets., And then the government issued a statement
saying that although the ninth of April was a day
of national celebration in Bolivia because it
signified the liberation of the Bolivian people
and the government would honor it, it would honor
it by),TIZ?;not by military parades but by a day
of national dedication. Well, then everybody issued -
press releases. And there was a whole battle going

on and in the midst of this I had to go up to see

Barrientos about something. And after we had done
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our business, I said to him, “René: look, I'm

just a poor dumb gringo and I don't understand
Bolivian things at all.'" I said, '"But, looked at
from a gringo point of view this has all the '
potential for a very messy situation in La Paz.

The MNR goes out on the streets, the gglange goes
out on the streets. There's a big riot and the
government has to move in and then everything is
up for grabs.'" And he said, 'Well, yes, gringo,
you're right. You don't understand Bolivian things."
He said, "This is wvery simple. The MNR has said
that they are going to take to the streets. So
they've made their point! They've said that they
are going to take to the streets. The gglange says
that if the MNR takes to the streets, they will
take to the streets. So they've made their point.
And the government says it's going to be a peaceful
day of national dedication.So, so that everybody's
made their point. So there really is no sense in
fighting about it. It'll be very peaceful. A cup of
tea."

What happened?

1t was a cup of tea! [Laughter| Nothing happened!
If we had gone by what we could read in the papers
and what our people in the MNR and the £§lange were

saying we'd have been reporting all kinds of drastic

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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things but nothing happened. I took Barrientos's
advice., He was sitting in the key position.

Did Barrientos fear, did he ever voice to you

any concern that Ovando might try to overthrow
himor . . .(ETL

No, he knew Ovando very well indeed. He knew he was
too cowardly to face a confrontation. But Barrientos
also knew that he couldn't afford to alienate any
considerable sector of the armed forces. And Ovando
represented a strong element of the armed forces.
So Barrientos wasn't about to force a confrontation

and neither was Ovando. The classic example of that

came whenn"" . and I've forgotten the exact date
when this happenedjbut at any rate what happened
comibolL

basically was that <. Comikal was running rapidly
into a desperate financial situation and I had
warned them that they were and that we weren't

going to be able to bail them out. And the miners
were being very irresponsible. And so S ona

o —

weekksnd Barrientos and Ovando were out of town,
comiGoL

preé;laniigé‘ggfy hadn't told Comibel? anything about
this so ad sent the mineré;salary to the
mines, and then the government moved in and seized
some leaders and shipped them out of the country.

I have a feeling that Siles and Lechin were among
those who were shipped out.

65%
Is this the May ei: tve?

Yes. That would be ,-‘Jj/that would be about right,
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The big outburst,

Yes.

Virtual civil war.

Yes, that was right. That's it., Well, then
Barrientos and Ovando came back to La Paz and

tried to figure out what to do next. And, the
students, the university students were threatening
and the miners were threatening and the myth of

the miners' militia was very heavy on the land.

And right in the midst of this the taxi drivers
went out on strike. They didn't like the traffic,
the chief of traffic police. And, there were
demonstrations in La Paz all that week. Well,
there's a mine, a privately owned mine, outside

of La Paz over the mountains, over the first ridge
out of La Paz to the north_west and it sits astride,
its location is right astride both the water supply
for the city of La Paz and the power supply for the
city of La Paz. So that theoretically the mining
militia in that camp have the city of La Paz
hostage. Well, that whole week went on and the

were marching in the streets and the carabineros
did a very effective job in controlling the worst
of the public demonstrations, but nonetheless it got
more and more tense. And the university students said

that they would negotiate for the government with
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the miners and they sent a delegation out to the
mines. So Monday morning”- -_this went on all one
weekﬁfhﬁ Monday morning I got some very confused
reports;thfwell, I'll tell what happened not how
they were reported to me but what happened. What
happened was that Barrientos and Ovando finally
understood that their problem was going to be with
this mine out here. So they decided to send their
best unit out to take over that mine. So the unit,
very well prepared, went up, straight up and over
to the mine, starting out about tour o’clock Monday
morning. The militia, for some reason, the mine
militia at the same time decided thatnthe way to
show, have a show of force which would impress La
Paz was to take over the airport.

Well, they could have come straight
over this ridge and down to the airport but instead

-~

*="<"this ridge kind of tapers out toward the endﬁ‘

and then, being an undisciplined mob, they went

around the ridge and back this way to the airport.

Well, the result was that the troopers going up and

over missed the militia, and the militia missed the
troopers. But as they went over the ridge, the

troopers lost radio contact with La Paz. So Ovando
sitting down in the command hears first that the o4
militia had taken over the airport and he's lost

contact with his troops in the mine. And he gets
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panicked and he sends reinforcements out through
the tactory district on the direct route once again.
Well, by this time the troopers have taken over
the mine. They have reestablished radio contact.
And the people in the mines are in contact with
their people at the airport and they tell them,
""Your base is gone. You'd better get the hell out
of there!" So these people, this militia starts
fading back through the factory district just as
these reinforcements come up through. And so they
have a big donmnybrook up there and about eighty-
five people get killed. Completely useless. But
meanwhile, all kinds of shooting going on, scaring
the hell out of the good citizens of La Paz. And
the taxi drivers and the students decide that this
is the time to drop their ultimatum on Ovando.

So Ovando, lying on his cot, suffering
agonies with his ulcers, authorizes the students
to go out and negotiate with the miners, fires the
traffic chief and makes other concessions to the taxi
drivers and suddenly finds that the whole thing was
unnecessary and that he had the whole bit in his
hand 1f he had only waited. Which is one time when
he should have waited and he didn't. Well, the news-
papers got a picture of him ¥£;ing on his cot, you
know, completely incapacitated in the midst of this

serious crisis, and they plastered it all over the
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newspapers. And, so 1 went down to talk to Barrientos
about the whole situation and ask him what was going
to happen. And Barrientos said, '"Oh, there's no
question. Ovando's shovaup absolutely poorly in this whole
situation and he's got to go. He's got to go." So
I went to bed on the assumption that Ovando had
to go.

The next morning I wake qund the
news in the newspaper was that we had ﬁw.
Well, I didn't want to make Barrientos logse face
but they still had the problem of the other mines
and the students who were up there negotiating with
them. But I had inside information that the mine
leaders in the other mines, when they heard that
this other one had gone down, that the whole1. .
gnd that the militia had fallen apart, the whole
myth of the mining militiq@ﬂ invincibility was blown
up. And so they decided to leave the country in a
hurry on their own steam. So I asked for an appoint-
ment to see Barrientos and he said that he'd see me
at eight o'clock that evening. So I went down and
he and Ovando were sitting there at dinner. So I
asked them what they were going to do now and they
consulted with each other in very collegial fashion
and told me that they were now preparing an expedition --
against the mines. And I said, "It's not necessary."

"Well, what do you mean it's not necessary?' I said,
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"The mine leaders who might have done anything have
all left the country.' They said, '"Oh, no, that's
impossible! Your information's wrong.' And I sqid,
"Well, I don't think so. I think that they are in
Chile right now." And just then an aide came in
and handed . . . [Laughter| . . . a note to them
saying that in fact thexj. « « « Well, a couple of
days later I had an opportunity to ask René what
had happened, how had it come about. I'd already
gotten the story from another guy who was at the
meeting. Well, they had had a long meeting that
night in the palace in which several people had
reproached Ovando with his lack of foresight and
his giving away all the positions and all the rest
of it. And Ovando made a very eloquent defense

of his position. He said, "It's all very well for
you to stand here in the palace, safe and secure.
But you z;;fnot in the command post with me., And

I was in the command post and I had to make command
decisions. And I made them in what I thought to be
the best interests of the country.' He said, "I

had the authority and the responsibility to make
those decisions and you did not. And I made them."
And he said, '"Now if you want to have my commission
as{Fommander,lphief ofrgtaff of the armed forces,

/

you may have it." And he said, "I think that every

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-00-005-1}%

soldier will know that I did my duty.'" And, of course,
they were all military officers sitting around the
table and they could all put themselves in his
position and they said, 'Yes, you're right.' And
so they found that the solution was to make them
céaﬁiesiggpggg. And that was how they became ggffP
presidentes.

STERN: ™ Did they get along fairly well while they = =~

6o e 6T
let's see, that was from sixty:s&&fto sixEy—ninér

until Barrientos was killedn
GCles
HENDERSON: No, no, no. It wasn't from a4 It was a
very short period. It was a period of about six

months . . . é}’

STERN : Oh, that's right!
HENDERSON : « « » and then, and then they went . . . é?SL/
STERN: That's right. I'm sorry.

I-IENDERSON:V././,(nd then they went for the election.

STERN : That's right. Then”. . . . That's right. I'm sorry.
Then Barrientos was elected in his own right. That's
right.

HENDERSON: That's right.

STERN: That's right. Sorry.

HENDERSON:  They. . . . Well, before I left Bolivia in @\5»’@9)

(’{gffgﬁsy I asked René what he saw as the future. And
he said, well, that he was going to).::f? not going
to run for reelection; Z%at Ovando would be the

next president but that Ovando would pretty much
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have to do what René wanted him to do, and that
René would always be a threat in being if he
didn't. And he thought that Ovando would pretty
well carry out his policies and that he, René,.
would then come back after that and, and take
another crack.
Do you have any doubts that his death was an
accident?
No doubts at all.
No doubts at all.
I knowf. e o I told:. v Reng pushed me very
hard to get him some helicopters. And I told him
that, as far as I was concerned that, if an airplane
was a machine that almost didn't fly, a helicopter
was that tripled. And I said, "It's held up in the
air by a whole network of ground support mechanisms."
And 1 said, "Very sophisticated ground support
mechanisms and you don't have any of it." And I
said, " There will be an accident. And, for one reason
or another and I will feel that I have killed you."
And he said, '"Look, I am not only the president of
Bolivia but I am also an aviator.'" And he said, ''You
are neither the president of Bolivia nor an aviator.
So you cannot tell me what to do nor can you tell
me anything about helicopters."

Well, we finally got him some helicopters.

But I was right.
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Indeed. And it all happened after you left La Paz.
It happened after I left.
Right. _
But wq&ot him, as I remember it, four helicopters
and three of them were out of commission most of
the time for one reason or another just because
they didn't have the ground support mecﬁggm. And,
of course, what they didn't have, too,were pilots
who had so many hours in the air that they wouldn't
make the mistakes., And what happened, there was
something that had happened once before. Barrientos
had a great habit of flying out to these little
villages, setting down, leaving the rotors going,
running out from underneath, embracing the local
authorities, slipping them a few thousand bills for
a football field or something and rushing back on
to his helicopter and taking off like a bird.

And one time when he was doing this
one of his aides who had been following in %@ther
helicopter was standing on the ground waiting for
the president's helicopter to take off and the
crowd rushed in. Now, Barrientos was always careful
to tell them to stay back while he was taking off
but the crowd rushed in as they would. And the
helicopter started going up. And the stabilizing
propellor on the back, the aide was pushed fo;%&ard

and the stabilizing propellor just cut him right
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HENDERSON:

to get mended. Well, this time what happened was
that in this little village which is between Oruro
and Cochabambal-/-_there's a telephone-telegraph
line that goes down there -"="it's up pretty high,
up about between thirty and forty feet because of
the particular conformation. The pilot was watch-
ing the crowd to make sure he could clear the crowd
and he didn't watch his air space. The rotor caught
the wire and pppft),fjnflipped it. And, of course
it exploded on impactland that was it.

Was the United States pretty much committed to
Barrientos's reelection in sgzi;‘SEif’i meanT, . . .
You remember I told you about a Wednesday staff
meeting in which we tried to figure out what Wash-
ington was wondering about and then answer it.
Right,

We spent about three of those Wednesdays trying

to figure out what Washington was thinking about
this and what Washington was thinking actually
materialized in the %;é;.ai.question saying why
should we in any way :::.?:Support an election at
this time if as many faéE;rs are negative as you
seem to think? Well, we had been thinking along
these lines and so we had an answer ready and the

answer was this. In the first place, quite unexpect- .-

edly Ovando one morning had asked me to come down

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



Approved For Release 1999/10/11 : NLK-00-005-1-1-6

fhaf

=118~

and had asked me if I thought there was going to be
an election. If I thought there would be general
abstentioq;ghat was the climate for an election?
And he put ;e on the spot so I said well, I didn't
know very much about politics but that I had from
time to time gone to horse races. And I qBQiced
that at horse races, if there was only one horse
running, people didn't tend to bet. And furthermore,
if you put up a horse against mules people seemed
to stay away from the betting too. And he looked

at me and said, 'Jell, I take it what you mean is
that Barrientos has to have some real opposition."
And I said, '"That's horse races, not politics. That's
your game,"

So they did in fact put up some
candidates. So my first answer was that the habit
of elections was something that had to be carefully
cultivated. And that this was the first time in the
history of Bolivia that there was an election in
which candidates might be fairly freely chosen. I
said there was no doubt in my mind as to the out-
come but, I said, at least they will get into the
habit of campaigning. The second thing is that the
political parties had become completely unable to
function as political parties and an election would

force them to function as political parties. And
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perhaps they would learn something from this. And,

the third answer was the one that I had given

Lindley in Peru, That the military must find some

way of transferring power peacefully and without

loss to itself. And I said, this affords them that

chance. We never"’["’g.a'ﬁ'zi‘:%}:ayezj [InTercuglion)

Was there any major reaction in Bolivia to the

American intervention in the Dominican Republic in
(5, 'G5

May of sbet'y-&v_e?’.&pril)e{bday of s:b_c;y:fi\Té{/I‘hat

may have contributed to some of the unrest of that

period?)One of the . . & é?e"

No, no. That was looked upon as an abf:ergtion on the

part of the United States government. 4

Yes. [Braani z ation c§ Americen SYaTec]

The OASAwas persuaded eventually to cover for us

and so Bolivia was not going to fall out of step on

that. But it, it, if anyone thought about it at all

they thought about it as completely an abﬁeégtion.

I see. I know that one@..-—._f'.«( an interview I read

with a member of the Bolivian Communist party mentions

a demonstration being held outside of the American

embassy but I suppose that's pretty routine.

That was routine. [Laughter| That was with something /o / /s

o

And he mentions that the embassy was closed up. =

Maybe it was there”="<or locked up, I should say.
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| HENDERSON: Well, we had our security precautions.
STERN: Right. Okay, one other small thing. An American

U-2 plane crashed in Bolivia in 1966. Did that create
any problems for you?

HENDERSON: That was another, another headache that we didn't
need but it wasn't a major problem at all. If we
had had either the Cubans or the Czechs there by
that time we might have had some problems but the
only ones left were the Yugoslavs and I don't thinl
they were very active by that time. They, they had
been very close to Paz but they were not close to
the military group.So, no, it was just a routine.
We had to retr@ilve the black boxes and so on but

we were able to do this and wel, . . . It was a

- e
oneﬁﬁay story and gone.
STERN : I see. Okay. Finally the last itérgéwgich,of_ceurse, is far
more important because the whole sixty-seven . . .
HENDERSON : Guevara. L Erneste Che’ Guevara._]
STERN: + + . episode on Guevara. Right. I suppose the best
way 1s to just begin at the beginning. The discovery
of the bases . . . .
HENDERSON: éﬁ; Jug;:bﬁ/the beginnin‘g o o ()9—’
STERN: Well, I meant in terms of ki
HENDERSON : Y”; !:Jell, we have to go back to . . . dﬂ——'
STERN : Sure, it goes back before that. o
HENDERSON: Yes. We didn't)—_‘:j’we were not aware of anything
o
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’GC
going on until . . . August of ix when we

started getting rumors about a Cuban intervention,

/wﬁich at first we tended to discount.

Apparently Barrientos discounted it too.

Oh, yes, yes, ves.

He didn't take it too seriously,

He didn't take it seriously at all. And we didn't
take it too seriously. It was the kind of thing, you
know. In Bolivia your problem in intelligence is not
to get information. You have too much information.
What you have to do is to sort out . . . éfﬁ’
What's true.

+ » » the most likely. So we noted the fagE that

it was being reported but we, we just putain our
followzup register. By November we began to hear
stories about Guevara being there, but since Guevara
was a name, was a Bolivian name too and Walter
Guevara was a prominent Bolivian politician and so

on and we wondered if they were getting confused with

this Guevara. There was another Guevara who was a mwme leacex,

RianT.
mine—%eadeég We began to wonder about that. But by,

oh, about by February, we sort of pulled the whole
thing together once and looked at it and it occured
to me that rumors in Bolivia usually box the compass.

But that there were, these rumors all seemed to be

pointing in one direction. So I said, 'Well, we
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don't have any evidence but let's*. . ._if you,

if the CIA picks up anything, let me know right

away because it could be the beginning of somethingf’
Then, the seventeenth of March Barrientos

called me at the house, at the residence, and asked

me to come down. I went down. It was about eight

o'clock. He was very relaxed and said that something

had happened down around Cam¢r¢, that :::igja small

group of soldiers, new recruits under a junior command,

had stumbled into something and had been shot up.

He himself was, tended to discount it but his

military personnel felt that this was a great chance to

shake down the United States for a whole lot of

equipment and they were prepared tqyr—vfz 29 said,

"It's a Christmas list."

Right, those requests came very quickly.

Well, this was at eight o'clock. I had asked him if

I should bring an advisor with me and he said bring

your military attache. So I had taken my military

attaché down. Ordinarily I would have taken my

deputy chief of mission. So when we left Barrientos's

A
house_at about nine-thirty, we drove up to the

EDGP‘JB C[|}¢‘ of /Hi55iem

DCM's, house and we were sitting there reviewing

this and discussing how we would go about it when

my wife called from the residence and said Barrientos --

wants you to come back immediately. She had guessed
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where I was. So I went back to Barrientos and we
waited for about half an hour and then he came
storming in very upset, very agitated and said,
"Doug, you've got to get us that military equipment.
We've got to have that military equipment.' And I
mildly objected that he had just called it a
Christmas list. And he said, '"Doug, don't talk to
me about that." And he said, "We've got to have that
equipment.'So obviously between, between eight
o'clock and eleven o'clock something . . . 67A,
Did he say why?

He did not say why.

He did not say why.

But he did say that this is a, yes he, yes he did

in his own way, he said, '"This is a guerilla inter-
vention led by Cubans and" he said, '?ﬁhis is probably

a concerted strike and none of us is safe tonight."

And when I left he had his own bodyguards follow me

back to the residence just to give veéfimilitude, I
suppose, to what he was saying.

Well, obviously that was an over¥reaction but he

was trying to make his point.

He was trying to make his point.

Sure.

Well, the military performed according to specifications--
and did try to shake us down and sent a mission up

to the United States although I advised them not

«
to do it. I said that you have to prepare the way for
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these kinds of things. You're going to get up

there and nobody's going to pay any attention

to you. You're not going to get anything.' And

I talked with Rene and I said, "Now look, Ren&,

if this is in fact a military intervention or a
guerilla intervention from Cuba,' I said, ''The

first thing you'll do if you send unprepared troops
in there is to give them a present of all the

latest equipment that we've given you." And I

said, "I'm not going to do it. We do have a plan

for a ranger battayfion to be trained in Santa Cruz.
And we will train that)'::::fz and that is just fri~
consistent with what we've been doing all along.
This is not a new thing. All I have to do is to,

to move up the scheduling on this a little bit and
we will just train a ranger battalion."

Onenlly;7hif I may interrupt you just a moment; = .
one source quotes you as having been deeply con-
cerned that if they got what they wanted immediately
in a sort of panic reaction, that they might over-
react in the use of such materiel. They might, for
example, start bombing areas and killtngfcivilians
and . . . ny

Exactly!

And with Vietnam as an example, that you were very .-

concerned about avoiding that sort of thing.
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Exactly! I mean, what they would have done certainly
would have been to turn the local populace completely
against them. For, and among other things, they wanted
napalm. And I told them that they would never get

any napalm through the USyembassy. Later they got

some from Argentina and they stored it up .—..--.-—up’q/
in the air force hangers, right next to the gasoline

W th the luck o
supplies and it started leaking. ke=s=—ft=t=fthe

Bolivians!

Where did the Argentinians get it?

Well, the Argentinians were finally turned off

on this whole shakexdown operation because they

got shaken down too. The Argentine counse§é9r told
me that they sent in a supply of officer's pistols
to Cam;f? and the chief of staff of the armed forces
started handing them ou({gﬂ’:sﬂf"fo they were lollipops!
[Laughter] Well, at any rate, Barrientos having
recovered from the first shock went into his
mystical phase and said that he could put himself

in the position of those people and he knew just
what they were going to do. They were going to go

up the ravines up into the mining area and take over
the mining area and use that as the base against him.

wae aF‘liA o'F

Although one can see why he wowdd trade e that

kind of route, sure.

In fact, they never did this.

Yes. But let me say what I think about this whole
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operation, I think that Guevara, being an Argentine
had always in his mind to take over Argentina. He././/

look, in the first place they had failed in
Vene;uela, they had failed in Peryp Chile was far
away and a tough nut to crack; Brazil was obviously
too tough. Central America wouldn't take them
anywhere. They had two choices: Ecuador or Bolivia.
Ecuador would have been much easier for them. They
could have taken over Ecuador without any problem
at all and have access to the sea all the time.
Bolivia was landlocked. There would have been.. . .
it was a very difficult operation and they chose

the worst part, the physically worst part of

Bolivia to operate from. But it was closest to
Argentina.

STERN : Yes. Right.

HENDERSON: And if . . .

STERN: It was a very strategically located area too.
Close to the borders of all those . . . éf;/

HENDERSON: If Guevara could establish a base camp there and
raid out into northern Argentina and gradually
build up in the area and northern Argentina, he
might very well have pulled it off. This is why
they chose Bolivia I think. Secondly . . . QfL

STERN: Apparently he also had some, some bad advice from/./V. -

C_'/—. e 'v.g/

HENDERSON : Debray. [Jules Regis Debray]
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Debray and from some Communist Bolivians who said
that the regime was ripe for being overthrown and
that kind of thing.

£

Well the#. X mng_;:z:) I think that Guevara
probably would have discounted that. But he was
fascinated by Debray, I think, kind of hypnotized.
Debray had looked at the Cuban situation and had

given a philosophical rationale to the Cuban situation
which made them appear like real Zommunist pioneers.
The orthodox/ﬂomnunist theory is that a Gommunist
revolution occurs only when the objective conditions
are present, The Cuban situation analyzed by Debray
results in the proposition that Communism occurs
spontaneously when the proletariat is engaged in
fighting the exploiters. And therefore the business

of revolutionaries is revolution and therefore you

should make revolution at all times. And this was
Debray's contribution which the, which the orthodox

./Eﬁmnumists were at all times combatf{ng including

some articles in Czechoslovakia.
Well, the second thing is that Guevara
had a mystique about the hardening experience of a
guerilla. You had to expose yourself to terrible
physical hardships and in this proving ground you
became the equivalent of at least sixteen men, e

ordinary soldiers. And so he took a group on one
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-’ of these hardening exﬁeditions to the north and
left his base there under minimum security with
a few Cubans. They had recruited some Bolivians.
And the Bolivians thought, you know, well, this-is
the revolution and we're all going to eat straw-
berries. And they got to this camp and the Cubans
used them as the hewers of wood and the drawers of
water. And they didn't come to a revolutionary
camp to do that! So, when they saw their chance
they absconded and being what they were, they ab-
sconded with something to earn their future live-

lihood which was a couple of guns, of rifles/./nﬂ

C‘).umwﬁv?

) — BEGINNING OF TAPE V

4ok,

HENDERSON: « « « which they went to Caméré and tried to

pawn. The pawnshop operator told the local commander
about this. He picked these two fellows up and
rattled them a little bit and they told a story
about Guevara being there and great communications
equipment and these people being able to subside,
«—3—. Subsist on no rations and could walk on

/?,water and a great number of things. And so the
local commander decided to make himself a hero
and he sent his detachment out, ten men under a

junior lieutenant, I think he was. And, in order
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to make this a real expedition, they had a mortar.
And the mortar, you know, has to be carried by
three people] the tube, one guy carries the tubg;
another guy carries the base plate and tripod;and
the third guy carries the ammunition. Well, of
course, the base plate was swinging like this and
clanging like church bells on every rock that they
came across. The guerillas, situated up above this
draw, watched them come up, disobeyed Guevara's
orders, opened fire, killed several of them and
sent the rest back after a day.

When Guevara got back a few days later
he was furious, realized that his cover was blown,

that he would have to get out of there. He had

two, he had an Argentine @dﬁ and Debray in
= U e

camp with him. He decided he had to shake them out
so he made a circle to the south, shook them out
and they were immediately picked up. Then he turmed
north and then there was the great expedition
thorough the north in which only at one other time
before their final confrontation did they hit the
Bolivian armed forces with Guevara there. That was
about a week later. But again the'guerillas ambushed
the armed forces and yféz;,scaredhnﬁ
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They were trainers. _

« « » to train the Bolivians. Apparently they did

a very effective job.

Well, it was a high class operation under forced
draft. It was my substitute for everything that
E£INCSOUTH, not so much Washington but EINCSOUTH
really wanted to put a big operation in there and

I said no way. And, I said, "The Bolivians.. . .
ghis is a Bolivian problem. The Bolivians have to
handle it. We'll train them,but the Bolivians

have to handle it." Which had been my thesis from
the beginning, that Bolivian problems were for
Bolivians to handle.

Give tZ;g/small arms, train them in how to use
Well, even train them with rifles. You don't give
them, .:-_/5 you don't give them everything but they
have to know enough not to throw their rifles away
when they get into combat. Well, so Guevara's
wandering north and our people are trying to shake
down Debray and Debray thinks that the whole story
is known so he tells a little bit of what he knows.
But still, there was real doubt in Washington whether
Guevara was in fact there. And I came up in April
and I had lunch with Fitzgerald [Desmond Fitzgerald]
who told me that he didn't believe that Guevara was
there. He thought that Guevara had been killed in
the Dominican Republic and . . . '—
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Debray, of course, kept denying that Guevara was
there even after he was captured.
Yes, but at the same time there was always a little
bit of, of the kind of saying that if I could

Jou 4
tell you, Q.fv/muld be # surprise kind of thing.
There was enough there so that we could deduce
something. And we felt pretty strongly on the
evidence that he was there. But Fitzgerald,
Des Fitzgerald, absolutely couldn't believe it,
said that we could have no better luck than to
have Guevara leading a guerilla troop there because
he knew nothing about guerilla operations and would

botch everyth but that he just didn't believe

C Fiz jcwu
it. Hendied in July of a heart attack.

Thenb.::zzrand Guevara appeared one more
time in a village in south ._\___2' north';\cochabamba,
north and east of Cochabamba to get some supplies
because of his asthma. Then, in August’-_-Coh, by
the way, by that time this Argentine who was a
pretty good artist had been drawing us pictures,
had been drawing pictures of some of the people.
And we cduld#. A 29 identified one as Guevara.
So we did have these pencil sketches but we still
didn't have anything. Then in a complete mishmash,
one night a Bolivian troop was advancing from south

to north to meet another troop advancing north to
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south, they came to a stream which wasn't on
their map. They didn't know how wide it was.
They camped. At first light they could see that
they could cross it. They crossed it. They saw
a light, a camp fire. The commander of the troop
said that was their rendeq;;ous group. The soldiers
saiq;%he hell it is, that's the guerillas and
we're not about to get shot up.,So the commander
saiqﬁgell, I'11l show yoqjgnd he goes striding into
the c;mp and here's a sentry huddled by the camp-
fire with his poncho over his head, rifle like
this, and the fellow, the commander thinks well,
this is a Bolivian operation all right and he calls
out the password and suddenly the whole thing goes
into a Chinese fire drill and everybody escapes.
It was the Guevara)ﬁ::fg it was the Guevara group.
Well, the Bolivian soldiers, having been
held in one place and not moving in so, then they
saw an opportunity to make themselves rich and
they went in and seized everything in sight. But
when it finally got back to headquarters they had
Guevara's passport, they had a diary, they had
pictures, they had f::fg-his’ his communications
in clear and in code and a lot of things. So then

we had the evidence. But that was still in the hands i

Approved For Release 1999/10/11 : NLK-00-005-1-1-6



STERN :

HENDERSON:

-133-

of the Bolivian armed forces and we had to induce
them to turn it over to us to make sure that it
was authentic. _

Was Barrientos satisfied with the cooperation

and the aid which you were giving him in terms

of the training of the special forces and such,
or did he still want a little mre.}. . o ghat word
would I use?

Well, he was always under pressure from the armed
forces to shake me down for more equipment. But
he could see the logic of what I was doing. Further-
more, they had talked)é €I NCSOUTH had ta:k:ed
about a special strike force and I said, "Who's
going to be in command of the special strike
force?" And they said, '"Well, the armed forces."
And I said, "Well, the armed forces will then,
after they use it against this guerilla incursion,
will have a special strike force to do anything
they want to in the country and it will be the
best strike force aﬁd consequently they can run
the country. Do you want that?" "Oh, no. Well,
probably it should be under the president's
command." I said, "You put that weapon in
Barrientos;\: hands and he will be invincible and
then we'll have trouble with Barrientos, and I
don't want that either. We will do what I say.
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We will, we will prepare these rangers. They
will be part of the total plan we have for the
armed forces, and that's the way it will be."

Well, so in the training)howeveg and you
probably know this, I had been concerned from the
begimming that the armed forces by themselves
would be heavy handed with the local people and
would turn them against them.

STERN: Right.

HENDERSON: So I said do we have any resource by which we caﬂly
advise these rangers and keep them out of trouble.
And we finally got four Cubans who had particular |
reasons to be unhappy with Guevara,and we trained |
two of them directly with this ranger batallions
and we had two more, one in the Ministry of the
Interior, and I've forgotten where the fourth one
was.

HENDERSON: Yes.

STERN: Yes.

HENDERSON : The, the two that went out with the rangers were
able to keep the rangers under control and prevent
any looting or heavy handedness with the armed,
with the civilian population. And they were able
to elicit information from the civilian population
and track Guevara down. And that was how they :

finally cornered him in this ravine. The fire

IELLigggg;ijj | fight broke out in the morning, on Sunday morning.
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Guevara was wounded, not heavily wounded but
wounded. His rifle had been destroyed by a hit

and a glancing blow hit him in the thigh. He
surrendered, identifying himself and saying he was
worth more to the Bolivians alive than dead. They
took him to the little village and had him prisoner
there while they consulted with the commanders.

One of the Cubans {-—-J, on Monday morning talked
with him from about eight o'clock until just before
his execution. That record is available somewhere.
It really didn't, .-..j it really wasn't anything
~
that was too pertinent to anything we needed to
was
know. And another aan, another of the Cubans had

been captured with Guevara. He was executed first

and then Guevara was executed. =TT
Can I interject omne point? Appa.re.nt ly there was
the./. « « Barrientos, Ovando, etc., met to discuss
what to do, }d’lether or not he would be tried, or
imprisoned or whatevey, and the decision was that
there was no choice but-to kill him because, execute
him because if he)._\.:z a trial would center a lot

of attention on Bolivia. If he were imprisoned on
the other hand, it might stimulate people to try

to resume the effort or free him or whatever, and 2hal

execution was the only way and, of course, to say
that he had been killed in the original confrontation.
Was there, J did you have any say at all in that
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04| ,
HENDERSON s No, wait a minute! It was m—fm;;j/lt was @Y.
sixty—four. Yes, indeed, it was 1g'?l:{é(:-;,v-Jz‘o:‘,u:TBut:,
at any rate, Debray was alive because I had inter-
vened.
STERN : And they were determined to avoid that sort of /,/,/,
.

HENDERSON: And so I, we knew nothing of the capture and\_]'
execution of Guevara until the )._.._j one of the

Cubans came in and reported_ %j(
and_ came in and told the DCM and ‘O/(J
the DCM came in and told me. And that was Tuesday
afternoon. And . . . @L —
STERN: It would probably be safe to assume that they didn't

tell you until it was a fait accompli.

HENDERSON: They didn't tell me then!

STERN: Because they didn't want you to possibly differ
with their \.::3_; solution.

HENDERSON: No, no, it's absolutely™ . . . No, no, there is
no question. Because I had intervened on Debt:ay,QQ
behalf . . . 7°

-

STERN: On Debray's behalf . . . ¢

HENDERSON: + « « that wiped me out of the picture completely.
I could no longer operate in that area at all.

STERN : That's what I mean. They'd fear that you would

counsel them in the same direction and what they

wanted was to simply act on their own.

ML 09 - 288
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They sure, .__—.ff /fhey sure did. On their own,
absolutely. And that's what they did. And so”. . . .
And they never did inform me. I never was officially
informed of what happened.

Do you think they made a mistake?

Yes. Yes, I think they made a bad mistake. And

then they made a woré% mistake trying to cover it
up.

Yes.

Of course Ovando, in his usual slick way, said

that Guevara died of his wounds and that is true.
He sure did.

Well, not in the sense that”. . . . [Laughter]

But that, that whole episode didn't affect the
Bolivians as badly as it, as it made Guevara a
martyr and a hero. Which was?lkﬁ . . Well, I would
have liked to have known Guevara. He would have been
an interesting person to know and TT:;; he had some
good ideas and some bad ones)’ﬁk we all do. But,

in any case, it was done and I had no way of avoid-
ing it. And then, of course, the worst part of it

came when the armed forces exposed Guevara's body

to the press . . . 6fv
All those pictures.

And those pictures and one of our Cuban friends,
not the one who had interviewed Guevara, but the
other one lost his head, tried to take charge of
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the operation, yelled out in English, Well, we
had to pull him out of there and get him a./. . o

"I think it was the fastest evacuation ever from
Bolivia. [Laughter| We got him out but he'd blowm,

-+ he'd blown his cover. He'd blown, he'd pretty
well blown everything. But nonetheless, we got him
out and the cover story still holds. It's been

under attack and I have been questioned about it
but I have never been put on oath and questioned
so I have refused to answer.
STERN : Yes.
HENDERSON: But this is the story.
STERN: I see. In the brief time we have left,the episode
over the diary, with the /]./nterior minister.
HENDERSON: Yes, now that is another one. In the first place
A [Antenro Argiedas’]
Arg%dqs  had been 4 sleeper, planted on Barrientos
very early on by the Commmists. We warned Barrientos
about it almost immediately afte:: he took over in’¢%.
. He denied it and Argedfs denied it and
" said that he would, he would be willing to take a
lie detector test. We took him down to Lima, put
him on a lie detector test, broke him apart, his , J%;‘
\ story fell apart,— I didn't like @g)
- it. I was always uneasy about it but it was done.

And he became a pretty effective guy and
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he was a good minister of the Interior. The armed
o*
forcestif Ovando I told you was venal and he

thought he was going to make a mint off this diary.
) de Onis o

He had a number of people including JuananFI ﬁ;lr
the New York Times down there bidding. But they

would only go to a certain point and then they
weren't about to be interested any further. Ovando
saw his gleams of gold go glittering)aaéyéo
glimmering and he, I am sure,offered it to Castro,
and he probably got a pretty good sum for it. And
his go-between was another colonel, general but I
don't recall his name at the present time, but
at any rate. There were a lot of people, a lot of
people in the armed forces who knew what the story
was. The diary surfaced and the Bolivian press started
asking where, who gave that diary away? And the
trail led right back to the Estado Mayor. And they
were about to blow it andfﬁ . « I think, now I'm
just constructing, the armed forces, the top people
went to Barrientos and said, "It's either us or a
goat. And we pick your minister of the fnterior.
He is the most likely goat. Get rid of him."
Aré%dqg had been, that evening had been
carrying on business as usual. At ten o'clock he
got a telephone call. And the next morning he's on
the Chilean frontier, in his shirtsleeves. I think

that he was selected as the cover.

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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And yet he came back.

Well, by this./. « « I think this was never a
particularly emotionally stable person. He had been,
tte was stable under conditions where he was sure
of his environment. But when his environment folded
on him, he became very unstable. Just as I was sur-
prised he would go down to Lima and he folded very
quickly there. Wel];:,h‘l?xe, then his peri;(grinations
became absolutely, you know, irratiomal.

Right.

And he went here and he went there. I never did
know why or how he was killed. I don't know any-
thing about that. I don't think he would have
talked particularly, any more than he had talked.
But he might have. Maybe somebody, maybe he knew
something and was about to blow the whistle. So they
then tried to get rid of him. The assassination

of the, of the editor of El Diario which happened
about the same time was quite different. As nearly
as I can ﬁg'ice that together what happened was that
the Israeli representative in La Paz was very close
to the editor of El Diario. This was known. Some
Arab terrorists put up a bonbon box and gave it to
a Bolivian messenger and said to take it to the
Israeli attaché with the compliments of the, of
the editor of El Diario. The messenger got it re-
versed. Took it to the editor of El Diario from
the Israeli attacheé. It happened to be either his
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birthday or their wedding anniversary. It was
something that could have been expected. They
opened it up and it blew up on them! That's a
construction but I think it's a fairly accurate
construction. But what happened to Aré%q;; I
suspect that he knew something. He might have
been ready to talk. Someboéy eliminated him, at
least the risk. But I am fairly sure that that is
what happened.

Last point. Barrientos visited President Johnson

A
in Texas in stmtymeight.®

Yes.

You weren't there though.

Yes 1 was.

Oh, you were!

?es, I was there.

I wasn't sure about that.

Yes, 1 was there.

Can you tell me briefly about the meeting?

Yes. Barrientos and Johnson got along very well.
They liked each other very much but Johnson was
adept at, you know, filling in with fluff to take
the place of substance if he didn't want to talk
substance. So, we had a nice lunch and the routine
toasts were exchanged and then he took us out in
his Lincoln Continental, Barrientos 7?d I in the .

eubky—OIiver and

the Bolivian ambassador in the back \seat. And we

CM’\}

front seat and Johnson driving

aVE\}
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went all over the countryside and finally, just

as we were driving back, Johnson said something to
the effect well, you didn't come here to see this.
What is on your mind? Barrientos asked for a number
of things. All of which he had asked me for and
which I had had to tell him I couldn't get, in-
cluding software for the armed forces of Bolivia
which we had no, no{yapprcpriation for whatsoever
under any conditions. Johnson turned to me on each
case and he sagl{ or turned to %&‘B‘i\{ one time he

turned to Cubby when I said that I wasn't sure

what had been told Barrientos on this point, he
turned to g:gg;f But in each instance we had to
turn Barrientos down as I had told him would be done
because they hadn't done their homewogﬁ?in advance
and hadn't prepared the way. And Barrientos went

away a very disappointed man and very angry with me.

Is
STERN : that the last time you ever saw him?
HENDERSON : NO, TIO; DO L » & = @F’
J mean
STERN: Because,you 1eft1h « « it wasn't long after that
you left.

HENDERSON: Th.at's right. Lol 5 & Wife . . E-rst I wa
s {CD ény 7, Rchrr H. ’71'&]

v
I was with Cub§§-011ver and Bob Sayefc and
[ that whole hierarchy there at the ranch. They said

nothing to me about a replacement. I had been told
by Dean Rusk that I would be there until the change
e?) administration at least. I got back to Bolivia on

the fifth., On the seventh in the morning I was going
Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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down to Santa Cruz. 1 went up to the airport and
I got a call at the airport £from Bob Sang‘saying,
"Doug, before you read it in the papers, I want
to tell you that President Johnson has asked fﬁr

a CRavl Hector Castro’]
an for Ragh 1 Castr%." And I said, "Well,
that's all right. Ready to go but where am I going
to go?" And he said, '"Your orders will follow."
Three weeks went by and no orders and then my wife
was diagnosed as having an incurable cancer and
we were brought back to the United States. And
that was the/ - < to all intents and purposes_-C_-.
the end of my career.
1 see. :
Although I continued on but under conditions which
were so bad that I was ashamed of myself for even
putting up with them and I finally resigned.
Did{. « « It occurs to me that Barrientos was
probably in a very weak position trying to pressure
Johnson at that point since Johnson of course was
leaving office and he knew it.
Kell v & ch
And it might not be the ._‘_9’one to make . . . 6;/

N

Johnson was just trying to, you know, put on a
last show and he still had command. He made a show
of putting Barrientos aboard a army helicopter and

then pointing over to another helicopter and he

said, "This is a president's helicopter. That one

Approved For Release 1999/10/11 : NLK-00-005-1-1-6
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over there is a private person's he].icoPter.C/}V
g@m! But Barrientos.{. o -_t_:hey held very firmly
to the conviction, myth that they had saved the
hemisphere from a Communist take-over by defeating
and executing Guevara and they felt that they had
been very badly paid for it. And so they were going
to try anything they could to get what they con-
sidered just remuneration for the expenditures which
they had been put to in this effort. Qﬂn"the cost
to Bolivia.

Do you have anything else to add?

No, I don't think so. I think we've exhausted the

sub ject.
Thenke
Well, Sf you very much!
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