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Biograpbic Sketch 

Douglas nendeYsOn 

~..m·::.ssador-designate t o Bolivia 

Douglas Hende~soo is one of the few caree= c~ficers to be 
appo:L11ted A:r:bassaC.:r while stiJ~ an .FS0-2. After finishing the 
senior semi.r:ar, he ·.1as assigned to Lima.. in June , 1960, as Counselor 
for :Sconomit Aifa::s. Ambassador J2lJles Loeb t:-:o'-'-Sht so highly 
of him that he ~ :..Sted on his be:LT'lg promoted to Counselor of 
Enbassy in Tiecembe:- 1 61. After the military ~ in JuJ..y 1962,] 
Hr . enaerson sernd as Charge d 1Ai.:'aires for se·-'en montbs and -'/< 
di..st:inguisheC. h~ elf during 2 . .'1 extremely diifirt ar.d trying 
time . I / -f"' 1/ 11. ( l--,:; ~ - ,~-,_. ~ / 

.Ambassador-de::ioi7J1ate Henderson has a thorough knowled_ge of J 
the \·:ays and ·proble:n.s of the .bJ1deao Indians.' Not only has he 
dealt wi~n ~1a1an =etters Ln Peru, but he served for four years 
as Vice Consul in 3olivian Indian country in Ccchabamba, where 
he lea.rned to spea.{. Ouech•1a, one of the ID2.jor l.11dian languages. 
Because of this e)=?erience 1 Hr . Henderson was bei.11g considered 
for ass ignme!lt as :-.ead of an ./mdean Indian project (dealing ;.;ith 
Ecuador} Pe::-u and .=olivia) \·then the President cec::.ded to appoint 
him as ~~bassador ~o Bolivia . 

Hr . Henderson 1 s '1-;ell-knorm executive talents ·"'ill be put to 
test in Bolivia rlhere the many 211d varied progre.m.s of A. I.D. and 
other agencies req~ire the firm hand of an effec~2ve coordinator. 

~~- Her.derso~ ~as specialized in economic affairs during his 
career and has se:::-:ed in Hexico, Chile> and Switzerlan:i. He 
graduated f~om Bos:on University in 1940 and from the Fletcher 
School of La·~~· and Jiplomacy in 1941. He is ma::.·yied and bas six 
children. P.e spe&.s German and Spanish. 
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. ·-

Oral History Interview 

wi t h 

DOUGLAS HENDERSON 
r~Z · 

\ 6 r) : August 30, 1978 c ·- ··· 
le:- Il& LL \IJeston, t>~~~ ..... 

~Sheldon Stern ·. · lt·t 
---7 

For the John F. Kennedy Library 

This is an i ntervie\v ,.;ith Arnbassador Douglas 

Henderson in Heston, Massachusetts on August 
e., 

30{S, 1978 for t he John F. Kennedy Library Ora l 
--./ 

Histor y Project . 

\.Jhy don 1 t we begin ~oJi th the background of your 
;:'..t: 

appointment t o the position ~the Bolivian ~mba~sy 1 
[/)"'''-~:.• ~ · O. l:. i.S.~)JI)Ot,.·:·. 

which, I beli eve, ~vas still under the Eisenhmver,...., -

administration . 

HENDERSON : To the Peruvian embas sy. 

STERN : 

HENDERSON : 

Excuse me . I'm sorry . To the Peruvian embassy 

under the Eisenhower administration. 

I am a Foreign Service Officer, a career officer . 

I was appointed in 1942, in Apr il of 1942. I had 
(-'/'(>" /q'f~- (y l.//. 

served in Mexico, Chile and Bolivia . Did three years 

in the Departmen t of Commerce in a~advisory capacity 
( J'(l/ )- 19~0 

on Latin American financial problem~ I was trans-
. I 

ferred then to the American Jmbassy in Bern, Switz-

Approvede~~~~~~~54!c'tJWcml Q/1d~~b~90rOQ.Pcr~ -!~re six years 
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and then I was transferred back to Washington 

where I served for three years in the Economic 
·ff6 ·19!7'tf I...L=......--::--­

Defense Division of the Department of State . I was 

then given a sabbatical one year in the State 

Department's Senior Seminar. I had always considered 

mysel f world- wide available for assignment, but I 
/1 

did have tv70 distinct patterns oh assignments, both 

of them in the economic field generally ~ pne in 

Latin America and the other in Europtj~ince the 

European assignments were more recent I had assumed 

that my continuing career would be in that direction. 

4{ I said that I thought I \vas \·7orld~wide availablE() 

~~ oldest son was born in Lima, Peru when I was 

on assignment in Bolivia. And under Peruvian law 

he was considered to be a Peruvian citizen and subject 

to Peruvian military draft . After my year in the 

Senior Seminar, I was assigned to the American 

embassy in Lima as Economic Officer, economic 
c,c;;ns.:.llor-

( ae~nei ller of the embassy . 

This was in the Eisenhower administration . 

HENDERSON: This was in the Eisenhower administration . In, 

well, it was in about April of 1960 that I was 

notified of my assignment ther e . I raised the 

question of my oldest son and his Peruvian citizen-

ship but the personnel people tended to do\vnplay 

that . A factor I pointed out that if a military 

regim~ shou~ take over in Peru, he would be a 
. 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON : 

hostage for them if they w~~ted to put pressure on 

the American embassy . This, however, did not concern 

these people and I was sent to the embassy . There was 

no particular reason why I should have beer: the 

only officer to fulfill the requirements of that 

position but when they insisted that I had to go 

and I raised the objection it seemed to harden their 

hearts and theyJJ.I. and I went to the embassy in 
t' r::. 

Peru. This is the total background of my assignment 

there. 

It strikes me as very stran~e that since ycu are 

a diplomat that your son wo;.rld be subject·( ·/· £t 

seems i·(· r 
Well, zou,see I, was not on assignment in Peru at 

<(') "'1$.. ~ i ,.....-..,' 

the time . But furthermore, under Peruvian law he 

would have had to have been born in the embassy or 

in the embassy residence} /r.te only extraterritorial 

areas in Peru. Otherwise ) under Peruvian lcw>born 

in Peru is a Peruvian citizen. 

Yes. 
./ 

It wa sn 1 t ·/-I ·I· ~ t \-las a concern. ~ ~he personne 1 

people and the desk officer in the department said 

that this was 
1
a fter all

1 
1960 and the days of military-~''c'"•" 

~ take~overs of civilian regimes had 

[LaughterJ was long gone. And that i1·JV 
One of his poorer predictions. 

And that \-1aS not )_:j that ,,,as not a very accurate 

Approved For Release 1999/10/11 : NLK-00-005-1 -1-6 
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prediction. 

Right. We find very often that researchers~'" {~· . f. 
~ ~ ~ 

Of course, we 1 re going to be discussing the major 

political events in Peru in a little while . But, 

very often researchers are anxious to find out;~ 

to get more detail about the very specific kinds of 

things that were done within whatever position the 

person is holding in the federal government. I was 

wondering if you might be able to just, at least 

briefly, sum U? exactly t.Jhat an economic counselor 
c/ .· 

does on almost a daily basis . What was your day like•1! 

I 
;And that sort o f thing, through your position, the 

? three positions that you held in Peru. 

HENERSON: Well, as an economic counselor I was responsible 

for all economic reporting, analysis and reporting 

to the department and through the department, to all 

the agencies, interested agencies of government . I 

supervised the commercial attach~ 1 s tvork and the 

work that was done under his jurisdiction. I had 

some supervision over the agricultural attach~ and 

I myself was responsible for some of the research, 

particularly on matters of balance of payments;(~ 

strikes in 'ba-Gh:~x:oau~ the background of economic 

activities in Peru, the negotiation~of such things 

as double taxation treaties with Peru. I had to keep 

in contact with the l ocal banks, including the 

Approved For Release 1999/10/11 : NLK-00-005-1-1 -6 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

American branches, or the branches of American 

banks in Peru. I was in almost daily contact with 

the various officers of the Division of Commerce 

in the Foreign Office and I made it a point to 

stay in touch tvith the American businessmen 

operating · in Peru. The difficulty I encountered 

was to establish contacts with Peruvian}(-/- .the 

people; _i the Peruv.ian people who \vere at a sufficiently 

high level to be t11ell informed. The Peruvian upper 

society was a very caste~conscious, class~conscious 

society . I was 1 on~ the third ranking officer in the 

embassy and ttvoJ I was an economic officer and under 

the Peruvian caste system that did not give me very 
I strong entree except to people tvho had similar 

interests. A typical day would start off with an 

examination of the newspapers for clues as to any 

netv economic developments, a revietv tvith the ranking 

officers in my section as to the progress of their 

work, a staff conference with the ambassador in 

which I was expected to report on any new devel­

opments •/·(· / 

Did you meet t~th the ambassador just about every 

day? 

Just about every day, just about every day. 

Just about every day. 

And then a period of research and writing, contacts 

with Peruvian businessmen and American businessmen 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 



Approved For Release 1999/10/11 : NLK-00-005-1-1-6 

ind Peruvian officials. Since the Peruvian office 

hours were fairly short, both in the morning ana in 

the afternoon and in their ... in the Peruvian 
tA!j we-r~ 

summer/\exclusively ~n the morning, most of my 

interview work was done in the morning and my writing 
j.J~rc, 

and research ~done in the afternoon. 

With the change of administration and the 

emphasis on economic development, my role as economic 

counselor changed. Under the Eisenho'\17er administration 

the embassy and its develo~ment section, which was 

then knmm as the Point Four ~ection, ,,as concerned 

primarily wi th technical assistance to the Peruvian 

government as it had been since the Point Four 
/9 ;.f9 [sic..] 

~rogram \;Jas first enunciated in l947~in the Truman 

[Harry S. Truman] inaugural speech. I had had a 

significant role in the development of that Point 

Four rrogram because at the time I was in the 

Department of Commerce t.Jorking on Latin American 

finances and the 1.fuite House \-las .concerned to give 

President Truman something constructive to say in his 

inaugural address about the further programs to be 

conducted for developing nations. The first concern, 

of course, had been the Greek and Turkish problem 

and from that the the focus had widened to take in 

the developing countries. And it \vas obvious-- :or 

~ thought it was obvious- -~that the United States 

Approved For Release 1999/10/11 : NLK-00-005-1 -1-6 
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did not have unlimited resources, that it did have 

a technical capacity at that time far in advance of 

any other country and that this technical capacity 

could be put to work for developing countries and 

in conjunction with other industrialized nations we 

would also make available some material resources. 

The Point Four 2rogram in Peru had been basically -
then the technical assistance program. As such, 

although I kept in contact with them, I really had 

no particular role in their operation. Furthermore, 
.I 

from about 1956 foreward the Eisenhower administration v 
had tended at first to try to phase out of assistance 

programs. 

Right. I am aware of that. 

But in 1958 the president's brother, Milton [Milton 

S. Eisenhower] had done a tour around Latin America 
q" 

probably ~ brought about by Nixon's [Richard M. 
\,.__..../ 

Nixon] visit to Peru and to Venezuela and the un-

pleasant events associated with that. Milton Eisen­

hower recommended ·to his brother that there would 

have to be some resource transfer in addition to the 

technical assistance program and had set up a resource 

transfer program including an Inter-American bank 
po,nf 

which was at that ~ just in its first stages 

by the time I got to Peru. 

With the Kennedy administration and the 

Bay of Pigs fiasco and the search for a new identity 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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for development programs, consistent with the Kennedy 
I 

administration's ,~sympathies with the developing 
'._/ 

nations, the pr~ident had announced the Alliance 
LA ~eY'C._!j tp-r J: "'T~.:t "'~'t; o~·al ~ '"d ur "'~ Y " ') 

for Progress. The AIDAand Point Four people in Peru 

were not by conditioning prepared to shift gears 

into this kind of program. In the ~enior ~eminar 

I had as my graduating thesis done a study of the~ 
~ 

of the compar~ive methods of assistance to 

r::erdeveloped countries and I had taken the t~est 
Coast of Africa nations as my field of research 

since il offered a study in British, French and 
~ 

American assistance. And consequently I had already 

been developing my own ideas about assistance to 

developing countries . I worked with the Point Four 

people in Peru to make the transition to the~~ 

to the Alliance for Progress. And consequently when 

Ambassador Loeb [James Loeb] was sent to Peru I had 
fyo~ e 

already established a base ~ which to implj(ffient some 

of the ideas that we were trying to work out with the 

Peruvian government . 

Was there any particular impact in Peru from the 

American election in 1960? Did the Peruvians, par-

tic?larly the government, seem to prefer Nixon or 

Kennedy or was tt·~'-' 
HENDERSON: No. The Peruvians were not particularly concerned 

about the U.S. election. At that particular point 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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8 e. I tr-Ot n [ Pe.J,-o C. Be.l/--rPn) 
Pedro ~who was/rime ,anister under President 

/3'-llrc;n 
Prado [ Manuel Prado y UgartecheJJ was 

very concerned with establishing a political position 

of his own from which he thought he might be able to 

run for president in the elections which were 

scheduled for April of 1962. And consequently 
8 c./ I rQI'l 's !() 
~ ........ principle interest in the election was to 

~ 

make sure that there would be some American assistance 

to his concepts of development. He was particularly 

concerned with building inexpensive housing for the 

growing number of migrants from the hinterland of 

Peru. And he was also interested in developing 

financing methods\ mostly savings and loan associations 

to assist these people in mobilizing their own 
(3 ~ I h· ~t•V\ 

resources. And it was this thrust which rsaw 

in the Alliance for Progress on which he could 

capitalize. As it turned out, and for reasons which 

I never completely analyzed, President Prado finally 
13 c. I 1-r"',., 

told him that he, , could not be a candidate 

for president and, without Pradors endorsement, 
8~ 
11111111 felt that he had no chance at all. 

Apparently he tried to mobilize some American support 

too. It seems ':·/·(-{· 

HENDERSON: Well, exactly through, through ·{•/• 

For his own candidacy though. STERN: 

HENDERSON: Yes. But mostly through this device of his develop-

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

human impulse was not to go in that direction. But 

this was) J these were things that we learned as 
"---"' 

we went along. 

Right. Let's turn to Ambassador Loeb's appointment. 

Did you have any)~ any input at all in the 

appointment before it was made? 

We were not·{i·/· ;he embassy> as far as I know) was not 

consulted. 

In any ~vay? 

In any way. I believe that to be absolutely true 

that the embassy was not consulted. It was instructed 
cur Yt"""" e.-tvt 

to ask for an .. for James Loeb and a brief 

bio was presented. The American business community 

in Peru was basically a very conservati~e~~[ slight 

laughter ] I guess I'll leave it at that;-community 

and reading Jim Loeb's bio put the wind up for them. 

I can \vell imagine, yes. 

He was also aware of this. As a personal opinion, 

I'd like to say, having worked with Jim for the time 

that he was there and having seen him o~ or twice 

since that time, I felt that his appointmen~rose 
out of a misunderstanding. Jim was always .associated 

with)~ with bleeding heart causes-~~ guess I can 

use that teV ~e was always associated with the 

underdog and their causes~and his causesJbut this 

was an intellectual thing with Jim. He could sym­

pathize in the abstract and with the mass but he had 
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}o -f . 
no sympathy at all ~he individual. He couldn't 

/ 

understand the individual because he was basically 

one of the most intelligent men I have ever known. 

And as such he was rUled by his intelligence. He 

would have been an ideal person to send to France to 

deal with Charles de Gaulle. He was absolutely the 

wrong person to send to a developing country to deal 

with sensitive, hypersensitive people who reacted 

emotionally to their)~ to their problems, both 
~ 

the upper class Peruvian and the lower class Peruvian. 

But, in any case, Jim taught me a great deal and we 

worked together very well. d I had absolutely no.) 

57~ no feeling about Jim before he arrived. 

There t.vasn 1 t any problem, for exainple, because he was 
c. 

not a career officer? Which of course is Q.. fairly 

HENDERSON: . common. 

~-~For career officers ..... !..:;~ [Laughter J For career officers 
~ -"y 

the fact that they ~have to ~vork with a, with 

a political appointee is just one of the givens of our 

service. I had done it before. Nearly every other 

senior officer in the embassy had done it before and 

so we really didn't have too much of a problem. The 
~ Ne•/[J'o c.K f) , )/tai:J 

charge d'affaires, Jack ~,Areally did have a 

probl-em. He was conservative by nature. He was very 

autocratic. He had been accustomed to the Peruvian 

upper class way of doing things and he found basically 
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he and Jim were absolutely incompatible. 

Yes, that's quite clear from Loeb's own testimony. 

Would you agree-{ { + ~ell, it's not a question of 

whether you agree but what ·I i. r r , d like to knmv your 

assessment of Ambassador Loeb's criticism of the 
;y_~~ 

embassy, particularly of~' saying that it was much 

too closely identified with the, with the Peruvian 

~~;upper class. He pointed to the fact, for example, 

that Beltran had married an American and all this 

sort of thing. He has one)~ there is one point in 

which he mentions that an upper class Peruvian woman 

had said to him that, until his arrival, they had 

regarded the American embassy as a second home. And 

he thought that was ~vrong. It shouldn't be that way. 
II t.- Q, I 

\.Jell, Jack F was a pragmatist. He dealt with things 

as they were. The focus of power in Peru was the upper 

c~ass. Jack, by nat~re, felt himself to be ~almost 
"--" 

an aristocrat and he adapted very quickly to these 
I 

circumstances. Since he was the charge and had been 

there at that time ~five or six years and had been 

charg~ a number of times in the past he was in a 

position to set most of the t0ne for the political 

side of the embassy. 

So that Loeb's arrival makes a ~certainly meant a 
) 

major change. 

On the other hand, the economic section basically was 

dealing with quite different facets of Peruvian life. 

I mentioned, of course, that it was difficult for me to 
Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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get at the upper levels of Peruvian governmental 

officialdom and also the upper levels of Peruvian 

society. But nonetheless I was able to function at 
~:t _ _...s-: . 

the levels ~ which I had contact. And these were 

quite different and my outlook '~as quite different 

from Jack's. I don't know what would have happened 

if Jack had been named ambassador. I am fairly sure 

that we would have worked out some kind of a com-

promise and I would have been able to continue to 

work. But it was no strain for me to transfer or to 

'vork vli.th Jim Loeb. It was distinctly a strain for 

Jack and the people he had trained,to work with Loeb. 

Apparently Loeb became involved almost immediately 

in all sorts of little squabbles with,!-/+ g_ver.J·N· 

~ell, I can recall one about the Soviet resumption 

of testing. Things of1j1· ~ whole series of little 

things of that sort which did not tend to endear him 

to the ·{ ·{· 7' 
HENDERSON: \~ell, that resumption of Soviet testing is an in-

teresting:_ii·(· It's really an anecdote but it 

illustrates several things. Jim talked to me about 

that ~nd it was very clear to me that he was very 

upset about it. By that time I had become his 

counselor, which mea~t that I was his {2X±~~f-f'l'" ·, ~ ~~·'-l \ 
advisor. And I saidJ"Well, I can understand that 

you're upset. I am too. And particularly upset by 
II I( 

the apparent Peruvian indifference. But, I said, you 
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must understand that the Peruvians see the world 

from Peru. And what is nearby is very large and what 

is far away is very small. And, it, it might be fine 

if the Peruvians re4]usted their focus now that the 

world is becoming much more interdependent>but I 
l) 

don't think that they are going to do that. And I 
(( 

said, not at least in our generation. And I think that 

if you \-Tant to talk to these people and argue \nth 
>l rr 

them, I think that would be fine but.> I said> I don r t 

think you ought to take any official action. And , 
particularly not a ·. public official stand. And his 

reaction was that I was just like all the other foreign 

service officers that he had to deal with and that my 
f( -'(jJ .,) It 

philosophy was don't make waves. And I said, ~o I 

don't agree with that at all. But I do think, one, if 

you are going to take an official stand you had better 

clear it ~vith the Department of State because it 

occurs to me that the U.S. government isn't all of 

one ~eon this either.4nd it may very well be that, 

for reasons of their own, some parts of this government 

might welcome this resumption of testing and it might 
.,;..t 

be in the U.S. interest. So you'd better findAout. 

And, in the second place, I haven't seen any in­

structions telling us to get up on our high horse 

about thi:And both of these ~ces of advice went 

down very badly with him. There 

well-educated , head of the Q(as 
A >~ 

was an) J a Peruvian, 

I remember the 
) 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

engineering college of the University of .San Marco~ 

and Jim thought that he had developed some kind of a 

rapport with hi~~nd. so he felt that this man, of all 

of the people he knew, should have spoken up-and had 

not. Jim discussed at the staff meeting on a Friday 

morning the problem of making an official statement 
~' 

to the Peruvian governm~nt(of outrage.-----

What was the staff recommendation? 

The staff was cowedJbut I was his counsel~~ and I 
Cl 

repeated what I J these two ~ces of advice I had 
) ,./• 

given. The staff basically.!• after all they were kind 
-::;. 

of caught; this was a man who had access to the 

president. 

Right. 
9-' (V 

And, he was a very ~~vo~tile person, could get 
'--"' 

angry very quickly. And, being very intelligent, he 

was able to articulate his anger in such ways as to 

make it very difficult to deal with him. And, so the 

staff basically said nothing and I made the points I 

had to make. That evening Jimrs staff aide, a very 

bright, young officer who had come to the embassy in 

my section fbrst, in the economic section when I was 

economic officer and I had recommended him to Jim as 

his staff aide . The staff aide called me and told me 

that Jim had written this letter that he had proposed 

and had ~.;raited until I had left the embassy in the 

evening t o get it t yped up. And the staff aide thought 
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that evening. I called the residence and he was ou~ 

~nd I went around to the various receptions I knew 

and I couldn't find him. I finally tracked him down 
. . 

the next morning and I said) "I understand that you 

have sent this letter to this engineer." He said) "Yes, 

I have." I said; "I hope you haven 1 t sent it to the 

newspapers yet, have you?" He saidJ "Yes, I have." 

I saidJ 11\vell, you know, it 1 s going to be· in the press 

before he has had time to read it, and even to think 

about formulating a reply. 11 And I said) "That, in 

addition to being all the other things, in this very 

punctii{;ous society, is the height of d~scourtesy." 
1.:::/ 

And I said) "Just on that basis alone, Jim, you 

shouldn't have done it!" "Well, I've done it and 

that's that." 

Well, of course the storm blev7. And it 

was one of the ~actors and·/ ·/·{· £hat stuck in a lot 

of people's crawl about Jim. Not only that he had; 

~that he had written the letter. He perhaps could 

have gotten some sympathy for his point of view, but 

that he had been utterly discOurteous in their 

protocol. 

Right. And, of cours~ there were other examples, 

similar kinds of things. There is no need to go into 

them. 

HENDERSON: Well, the worst one was the time that Jim.J.I.f· ~e 

had dis cus sed , of course, what would happen if the 

military took over the governmenS and we had gone 
Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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over it and gone over it and gone over it. But, 

Jim was called backffor consultation and came back 

with his impression that he had direct orders from 

the president to tell the military that they weuld be 

~in trouble with the U.S. government if they 

did, in fact, interfere with the election and if 

they took ove'IQd ~econd.[· l·~irst, if they interfered 

with the election and, second, if they took over 
I "' • :. • 

the government. 1 ~~ ' o ( 00 
':· 

i - ) . -.·0 0 

HENEERSON: 

Right. ~~ ,. 

Now th~ s) -~-<you have fn\ _..... .... ~ .) to look at this as a) r!:; 
~--chis facet of the problem in a series. The)~cene 

when Kennedy came into office was a whole series of 

civilian governments. But one by one, as you went 

from Ecuador to Central America to the Caribbean 

and then to Venezuela and then to Brazil and then 

to Argentina, the military had, in each of those 

instances, in a period of eight months come closer 

and closer to severing the constitutional thread of 

government. I don't want to get into that because 

it, although it's important, it stands on its own. 

You can examine it at any time. And it's~ 
interesting to examine it. And, as this happened, 

the Kennedy administration began to develop a thesis 

about recognition. The classic recogniti on tests are 

effective control, and a willingness to abide by 
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'· 

international commitments already extablished. To 

that the Kennedy people, by the time the Argentine 

blow up came along, had added two more. One, that 

there should be __j ~ return to constitutional gov­
""-" 

ernment as promptly as possible and two, that there 
l\ 

should be a guar~tee of the observance of civil 

rights. 
~ 

The Peruvian government had~-~ or the 

Peruvian military particularly, and the Peruvian 
-government in general; had watched this 

c./ 

8g HQ lviU1ii ft'l( 

development as carefully as we had and they knew the 

tests as well as we did. Andd so; . .--:1 they also 

knew that if they met those tests apparently there 

could be no basis on which the U.S. government would 
0.. 

withhold its recognition. So, --/Jim came back with 
~ 

this, as he thought it, instruction +f .JL' 
>'l1· 

This was in March suty t;Q~ 

HENDERSON: Yes. 

STERN: Right. 

HENDERSON: And his mission and he went to the various armed 

forces cabinet secretaries and gave them this,~ 

this message. As a ~~matter of course he and ....__ ___ 
I had been meeting with the various candidates for 

president: Haya de la Torre [Dr. Victor Raul Haya ..,. :1 
C.l!'vn•ttJ- Sa.l•smdt, t~rrj) 
~u · -de la Torre] and with Fernando Bel.and~Aand with _ 

Odria [General Manuel A. Odriaj and with Prado. 

And, after Jim came back, and started off to make 

these calls on these armed forces people for-~~ 
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don't remember why the timing worked out the way 
-<? 

it did,~' QUt I got an appointment with Haya de la - ~ ~ 
Torre and his principf- aideat the home of ~ well 

to do, prominent Peruvian citizen who was known to 
_... Arr/~ f.-

be sympathetic to the)~ on the • cause1 

~ut none the less was not so identified with the 

Apristas as to make it impossible for him to survive. 

\ The call came while Jim was out on this./{·/· .2e was 

calling on the navy secretary. I went down to the 

basement to get in the car to go to this rendez­

vous just as Jim came back. And he asked me where I 

was going, and I told him I was going to see Haya 

de la Torre. He said, "I 1 m coming too." I said) "Jim, 

you can 1 t! 11 11 You' ve just come back from talking to 

the navy secretary. The armed forces will have us 

watched. If you go from that call to Haya de la 

Torre, it will be certain that what you are doing is ~r·J r 
J, u, 1> A rd :r sclid.) D ~ 

telling Haya de la Torre what you haveAtold.~Q. 

go ) __3( after all, I'm a guy you can sacrifice. You 

can throw me out. But you can't throw out the am­

bassador. Not without some major problem." I said.> 

11 You can't~>t1·/·" He said) 11Doug, I told you I 1 m 

going. I'm the ambassador. I'm going." Nothing to 

do. We went. And we got out of the car and right on 

the corner was a navy officer standing, watching us 

go in. 

They wer~ very subtle about it . 
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HENDERSON: 

STERN: ·. 
HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

No, they weren't subtle at all. Neither were we 

by the way. [Laughterj These are the kinds of things 

that made it very difficult. It could have been 

handled. We could have gone on and everybody would 

have known what the game was. But it wasn't handled; 

it was just bulled through. 

Yes! 

And you can't do it. 

It seems to me there's another side of the coin 

too. \.Jhile on the one hand Ambassador Loeb was warning 

--if that's the right word--~the military about the 

possibility of overturning the government, he was at 

the same time, and it was very clear to the Peruvians, 

interfering in the election. 

Well, interfering because he had already interfered, 

that was their interpretation. It could just as 

easily have been the normal intelligence activities 

of any embassy. All the embassies were trying to 
... u 

stay in touch with
11

these people, becorne{informed 

about it, and all the rest of it. So that our 
.J?:= -

activities ·)·/·r~~ }.Jnle.-rru.ft,·o-n] 
)G,~ 

f·) when he went to Washington in March of s:il'o:t:y~St-

he had, of course, taken a very strong pro-Aprista 
A o./low 

line and had convinced the president to C- ~~ 
@e:rilra.\ .I"'1~\\; ~~""'CC:. Pl~·~c~ J '__.,/ 
~Ato spend a hundred thousand dollars to)~for 

a media campaign on behalf of Haya's candidacy. And) 

__t:: I guess that' s interference. p 

HENDERS<Approvelt lfs>Jel'ea,~·~~9~0/niJ..NLKJt>~b9!~ -~~s that was 
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marginal i nterference. [Laughter] As a matter of 

fact it was really marginal. But it•{·/·/ · ~ven thatJ 
- ""',.... 'j 

wouldn't have done too much harm if Jim hadn'tAgotten 
. . 

people's backs up about some of the other things that 

he had done. And, ~~~5 it really was a cumulative 
6-/ 

thing. It wasn't any one thing. Onf the other hand, 

as you say , there's another aspect of this coin. 

One day when we were debating in the staff about the> 

I~ ·what we would do if/l.in fact ~tthe mili tary took 
~ ) ) 

over . I had developed early in my career, because of 

another set of circumstances, a great belief in 

Elihu Root's dictum about __ , . in foreign policy you 
-._,.., 

cannot shake your finger after you have shaken your 

fist. And I had looked at this question of non-recc.c:y";t i o"1 
e 

~eoggitioH and said it is not a imp~entable policy. 

( - It i s intended obviously-~nonerecognition is in­

tended--: to overthrow the government you are not 

recognizing. But it won 1 t ~ t hat. And i t might very 

well be that it will bring the people to support the 

government which they might otherwise not have done. 

_ J--' Consequently, I was philosophically opposed to non-('ecosnit i\ 

;,.odl"' ~and I said this. And, Jim sa id, "Well, it 

-~ / seemed to ~quite clear that, because of this,~ this 

~,pi' · had to do was to make a continental 

~ example of the Peruvians. And that it wasn't just 

Peru we were addressi ng, it was the military estab-
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'. 

lishments in all of Latin America and warning them 

that we would not deal with them if they took over 

governments. I saidJ 11Then the logical consequence of 

that determination, Jim, is that, if we are so>6B to 

be believfole we trn.lSt start nm-1 to take the steps 

which we would have to take after we announced that 

we were not going to recognize the military government 

if it takes over. We have to start withdrawing our 
)) ol 

personnel. And I said) "Basically, that means ~ first, 
~ 

/ 
the marginal ones, the agricultural attache and so 

on. But eventually what we have to do is to close 
Jl 

do~m everything except our consular representative. 

What about AID programs and things of that sort? 

Would you cut back on them? 

l:iENDERSON: Either cut back, slow theml_j slm-1 the negotiations, 
--./ 

STERN: 

HENDERSON: 

put a hold on everything. This is the _:f this is 
) ..._/ 

the way this logic works. t.Jell, he wasn't prepared 

to take those steps and yet those were inevitably the 

steps that should have been taken if in fact we were 

to go in that direction. c6 
As a matter of fact there was ~ a six-point plan 

>G.l q/ 
which ~o1as developed during the March~ meet-

ings in Washington which included all of those points. 

Well, I was not aware of that, and you are telling me 

something I did not know but it was consistent with 

my own thinking on the matter. I'm not surprised. 

It was the inevitable logic of the )~ of what we 

would have done. 
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The ·/·/· 

But Jim resisted it when it got to that point. 
t/ 

When I told him he had to start impl)menting his 

policy. 

You mean before a coup took place, right? 

In preparation for a coup. 

In preparation ~ right. 
) ..._/ 

I said '~oak if that's going to be our policy, we 

have to make it believ~ble and you say it is our 

policy, then we have to start now to take the steps 

to make it believ(able!) 

~~......,~~__._ .•. · ~id the u(timate./-f·/· ~as the coup a 

surprise to you when it did come? He )J Ambassador 

Loeb ~suspected at least a few weeks before when 
) 

the military began to make some claims that there 

were voter registration frauds, that this was.j.f{· 

they were simply setting the stage for not accepting -
the election returnsJparticularly, of course, if 

Haya de la Torre was elected. 

That ~ [laughter] that whole thing was quite some-' :. 
thing. Jim held a big party in the residence with all 

the staff there for election night and he assumed that 

the election returns would come in, be counted and we 

would know before midnight. 

[Laughter] He thought it was the United States! 

Well, again you can see what I'm talking about. 

STERN: Yes, it's a very good point. 

HENDERSON: His ) ....-. ~~--":.! his inability to understand the en-
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

vironment he was operating in. Because he imposed 

on it his O\~ intellectual ~ preconceptions. Well, 
'-/ 

of course the election returns dragged on and dragged 

on and everybody was maneuvering and Haya de 1a Torre 

was maneuvering as much as anyone and he---my own " ..... 
personal thesis about Haya was that he never really 

wanted to be president of Peru, he was afraid of it. 

Maybe ·I{ r 
That's fascinating. 

·{·/· not consciously but certainly his actions were 

such as to make me believe that he really frustrated 

his own ambitions. I can document that but perhaps 

this isn't the time to do it. In any case. }/· /"" 

Actually, if you could give one or two examples, 

of that, I think that might be very enlightening. 

Yes. For example, at one meeting with Haya, we were 

talking about the military and I used the illustration 
0.. 

of ~ commander advancing toward an objective. And 

a fire fight breaks out on his flank . Now he has two 

choices: he can either disregard the fire fight, hope 

that it isn't anything big and advance to his 

objective, and then return to take care of it then, 

the threat to his flank. Or, if he estimates that the 

fire fight is serious>he had better take care of it 

.first before he advances to his objective. And I 
It 

saidJ~ou, Don Victor, are precisely in this position. 

You've got a fire fight on your flank with the 

military and you have to choose whether you are going 
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;-·· 

to advance to your objective of being president~~ 

being threatened all the time by this fire fight)~ 
or take care of it, negotiate with them, work out 

some kind of an understanding with them because ,, 
othenvise that fire fight can break out any minute. 

And he saidl"Hell, you just really don't understand 

the .Peruvian military. " He saidJ "They--_:'and this is 

something that is very difficult to believe that he 

said but he did say it. ( #e said "They _j are held 
'-.....--/ 

up by myths. The myth of the Ecuadorian threat," 

he sai d) "is the greatest f raud ever perpetuated on·/·/·/·\) 

~~ I 'm not quoting. I am giving the thrust of what 

he said. " The greatest fraud ever perpetuated on 

the Peruvian people." And he saidJ "This is how they 

continue to maintain themselves. And they 're not 

really the threat that you think they are." I sa id) 

"You're Peruvian, I'm not. But," I said>"Jhat 1 s the 

way I see it." He knew ~· his f(-1· gis_:.(,'{ . 
<V 

Considering his past experience with them>__} it's 

a strange thing to say. 

HENDERSON: \./ell, certainly and <fii~ his lieutenant~-7 Gee, 

I wish I could remember his name, little fella . It's 
., 

gone from mej His lieutenant carne to me afterwards 

and said>"I wish you had been able to make Don .n,,;., .r--
victor _j do what you aske1·" Whether this was 

-....__.J 

consci ous on his part or not, it could not have been -
more J latantly a refusal to accept the fact that, 

unt i l he had dealt with the military, he could not be 
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president of Peru. He could not be president of Peru 

with military opposition. And yet he refused to take 

the step that would have eliminated them. And then 

in those ) J in thos.e absolutely confusing mom~nts in 

June when he was dealing ~with everybody on 
-- -·· 

the whole political spectrum including the military 

and making all kinds of deals, the deals that he 

was offering were such that they never could be 

e~fectuated. I'd have to go back and look at the 

details of our reporting at the time>but we reported 

on all the deals he was offering and every one of them 
~· 

had~ contained the seed of their own defeat right 

in them. And yet he was offering them as if they 

were real deals. A monumental self-deception and ~ 
1\ 

~~that was only exceeded by Fernando igl~R&e 
;,o 

Belaunde 

Arequipa 

::::::::-~, 9 · , · 
~nda;;:BeJ-a-,,-na ...... e-...... _f..-~ going 

and throwing J _:f pulling up the 
-../ 

down to 

paving blocks 

and throwing up barricades and saying he was going to 

barricade himself in Arequipa until the election was 

his )~ was awarded to him. And, when nobody paid any 

attention to him and the alcalde [mayor] of Arequipa 

asked him who was going to put the .paving blocks 

back, Fernando said he would. [Laughterj I never -
thought he would recover from that but he did. 

~ 2n Haya de la Torre for a moment. No matter 

/' how many sources I've read, whether secondary or 
cY 

primary, it 'l i·r ~ gne thing mystifies me to a 

degree and that is why the military was so deeply 
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HENDERSON: 

'. 

STERN: 

HENDERSON: 

STERN: 

th~t very seriously. I don't think anybody can 

believe that. 

Oh, no) don't. Well, Jim said to me much later: -­

within the last five' years:--:tnat he was havi~g a 

great deal o f difficulty inside his own family with 

his son and his daughter-in-law convincing them that 

there was indeed an international Communist conspiracy 

at any time. Among other things , Jim himself was 

convinced that there was an international Communist 

conspiracy and he had been very close to some people 

who were involved in these things and so that he 

rather felt that he was in fact as sensitive as 

anyone could be to the possibility of a Communist 

conspiracy. He did not, ho~ever, believe that the 
'-' 

Apristas were ComrnunistJand nor do I. 

The evidence suggests that they were not Communist. 

No. Certainly the Communists would have liked to 

have taken a free ride with them but the Communists 

themselves would have thrown out the Apristas very 

quickly if they had ever gotten into a position of 

control. 

You don't think that the military •••• Well, I 

realize that the reason you gave concerning the 

killing of the military officers was one major 

reason but obviously there are many others. Do you 

think that his general program concerning Indians 

and citizenship and equality , that that was part of 

it? 
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neve~ ••• !twas just one of the things that if 

you disliked Haya de la Torre, you believed it. 

Yes. 

That was just ?.ne more reason to dislike him. He 

may have been, I don't know. There would be•/· •• 

somehow difficult to say that 
= 

a man who had gone all his life unmarried and had 

no known associations with women didn't have some 

kind of a latent aversion to heterosexuality. 

Right. 

But, ~. • • there may be evidence in the CIA files. 

Haya de 1a Torre in Europe and he was with him0 • • • • 
....... 

No, no, no, I ~ess on a day~to~day basis, I don't, 

I never really kne~ gut at any rate, for about six 

months he was very closely associated and he might 

know. I don't know. Nor do I believe necessarily 

that that was a)" 2 would have been the stigma 

that they alleged it to be. Peruvian society was not 

all that free from that kind of thing and it • , , f~ 
sounds to me very much as if they were appealing to 

American prejudices. 

That certainly makes sense. One CIA operative in Peru 

claimed afterJ ~just after the election) that had 

they been involved a bit earlier that they think they 

could have mustered a clear majority, or not a 

majority, a clear plurality, I should say. Do you 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 
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think that that was not likely? 

Very unlikely. I was surprised myself that Haya 

did as well as he did given the fact that it is very 
. . 

difficult in remote areas and inr--~and remote areas 
- v 

include most of the cities outside of Lima~-~-~to .., ._, 

avoid tampering with the ballot boxes. The fact that 

he came as close as he did and probably did have, if 

an honest count were taken, he probably had beaten 

both Odria and Belaunde who JY 
Do you think there was widespread fraud in the 

election or, if widespread, more or less equally 

divided? 

About as widespread as in any Boston election. 

[Laughter] 

All right. That's a pretty clear answer. But not 

simply in his case probably, there were others as 

well. 

No, no. That's right. That's right. 

\'" Do you think that if he had won,) of 
3 ~ tJ,; ,,....a. 

just, what was it, ~ir~percent, and 
33'13 

tb:irty t:ll~ee and a third to be clearly 

course he got 

you needed 

the victor. 

Let's say, just to speculate, ~et's say he had gotten 
3'f 

~thirty aiRe percent, do you think the military would 

have let the election stand? 

No. 

No. Not in any case. 

HENDERSON: In any case, no. That was the fire fight that he should 
()J 

Appro~Efd'Fo~W~W~ai~rf9g/,1SY1t1 ~FJ~~~Ho'.8o~~f-1tich guar~teed 
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HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

that he wouldn't be president and he knew it! As far 

as I'm concerned, he knew it. 

Do you see something almost selfAdestructive in 

his behavior? 

I do. Yes, I do. Indeed I do. And, consistently 

~t:gg::t::i:Y:e if you •.• in terms of becoming president. 

Starting from almost from the very inception, if 

you trace the history of Haya and the Apristas, you 

will find that he almost seemed to do things which would 
()/ 

guar~tee that he wouldn't rule Peru. 

And of course he never did. Although of course he's 

still alive! [LaughterJ 

Well, yes, of course. But I don't think that these 

tendencies having been so well established are going 

to be overthrown now at his age. 

He must be what, eighty, well over eighty now. 

Yes. Yes, yes, yes. Well, in those days he was, what, 

sixty-five, sixty4 six, something like that. 
II. 1\ 

Right. About sixty-six at that time, right. Let's 
" 

turn to th~ ••• ~nee the coup took place and 

President Kennedy made his very strong statement 

suspending diplomatic relations, then, very shortly 

thereafter, of course, Ambassador Loeb returned to 

Washington and, of course, never came back to Peru. 

This put you, as I think is very clear to me from 
[1Ja..roo1•a ( Sec.urit~ (; lt~i] 

the NSF~files at the library that you essentially 

ran the embassy from his departure to the arrival of 
C J. W e.s/e, i _ fo,,~ s J P. 

Ambassador Jonesi\Which was not until the Jvery end 
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STERN: 

HENDERSON: 

STERN: 

HENDESRSON: 

STERN: 

HENDERSON: 

STERJ.~: 

HENDERSON: 

seven months as I see it. Now this must have been 

a very difficult period given the fact that you 

were on the one hand in a state of suspended relations 

and on the other hand there were cables to show that; 
{j;ea:n J2, .. t.d:::.:J 

for example)Secretary RuskAwas asking you to expedite 

a solution as quickly as possible. And yet technically 

[Laughter] you were not in a state of actual diplomatic 

relations so it's very, very"'. • • __, 

\vell, let me point out first that thf!.€(· 

resumed diplomatic relations • r 
. . we had 

= 

\-Iell, a month after the break, a month after • . • Y' 

That's right, so that we could ••• ~ 

But the first month must have been particularly 

sticky. 

That was very sticky. 

Right. And so I would like, I hope you can give 

some detailed description of what you went through 

at this point. Particularly during that first month. 

Well, yes. 

tfuen relations were suspended and then the next six 

months. 

Well, in the first place, when relations were 
fo J~) 

suspended, I hadAto make a definition of what sus-

pension of relations meant. Theoretically, it meant 

that all programs were cut off. But I felt that .I 
could ~ke a distinction between such things as Food 

for Peace programs . . . )V 
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Stern; 

HENDERSON: 

HENDERSON: 

STERN: 

Humanitarian programs. 

Humanitarian programs. 

Right. 

And other programs and particularly military assistance 

programs. The military assistance programs, since 

we were dealing with a military junta which we did 

not recognize, we had to suspend all relationships. 

Right. 

This was very difficult on my,,. . • the military 

component of my staff and I had some problems with 

them from the very beginning. But let me back up a 

minute here. I should point out that the first statement 

that the military junta made after they took over the 

government and threw Prado out was the four-point 

statement. It is ignored in most of the accounts but 

in fact that was the first thing they did was to say 

that they would, they had control of the territory, 

that they respected international obligations of the 

preceding governments, that they would restore civil 

rights, and that they would hold electi~ns. rr 
'f> ~J I -'1\~ 0 f" .f- a.., they were aiming at ~ae the-,. be c 

·, '1'1 're 1~ ti tr 

.. ~-
That's right. And they ~ The first__:. • • • 

jy;t'e:r'("~o~.~'r ~ov-
Do you think, let me ~t you( COHAQRt el'\ t9~or a 

ft 
moment. Do you think that President Kennedy was perhaps 

_11.-
somewhat hasty in his 1•/•(j) 
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Well, after all, you know when the American 

government is like a din~sau~' zou kick it in the 
--

tail and it takes two weeks for the message to get 

to its brain, you kriow, fod another two weeks for 

the message to get back. 

Ambassador Loeb said that his impression was that 

Kennedy was at first very pleased with the statement 

but very quickly would backtrack and was somewhat 

concerned and thought he had made a mistake. For 
re'("\-\o..(I.S ~ 

example, thoug~ ~usk ~~ should have said 

it or perhaps they should have waited and_:·!-/· r This, 

I think, by the way, was a characteristic often of 

Kennedy in international relations. That he tended 

to act and then to worry a great deal and have a 

great deal of anxiety about the consequences of his 

actions. 

I don't know what happened but however it happened 

the people who disliked Jim LoebAand the military were 
J 

prominent among them~were going to get rid of him. 
) 

And this complicated the first few days indeed. Jim 
0 WT\ c,.... 

did not want to accept the consequences of his ~~ 

actions in t~rms of retiring from the post. He felt 

that he was a commander in the midst of a battle and 

that he ought to continue in command. We> ___:j I had ......___ 
to work very carefully because he was super sensitive. 

I had to be very careful to ~ to separate myself 
) '---""" 
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off from what was going on in this thing and what 

would happen if Jim lef~ecause if he thought that 

it was my ambition that was talking, he certainly 

would P··~ left.· I can't remember the various 

steps>in facs but the)~ as I remember, the coup 
~ 

took place on the nineteenth and by the twenty-fifth 

the military, the military government>by various 

statements and because recognition had not been 

immediately forthcoming and because they felt very 

resentful of Jim and all his works, began to make 

statements that made it pretty clear that, one, that 

if he didn't leave himself, they would take the step 

of declaring him persona non grata; two, they felt 

that his position was untenable anyway since he 

representated a government that · did not recognize 

them; and three, that, given the tense situation, 

they were not going to exert themselves:-:-:I'm not 

sure this is true but it started to look as if it -
might be true~-~-~they wouldn't exert themselves to 

protect him. 

In the event of violence? 

HENDERSON: In the event of some, some wild man. Eventually, Jim 

decided that he did have to go back and get a reading. 

It was mostly that he withdrew on consultation, not 

that he was withdrawn nor that they declared him 

persona non grata, although these steps were certainly 
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HENDERSON: 
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HENDERSON: 

there. 

Technically he returned on the twenty-fifth to 

confer. 

To confer. That 1 s right, as I ~ as I remember. 
) '-.../ 

That's what the documents show. Right. 

Yes. And that left me in charge as I would have been 
~ 

anyway as the counselWor is in charge. Shortly there-
v 

after, and I don't remember exactly how shortly there-

after, I was told that I was the only channel of 

communication which the Kennedy administration would 

have with the military junta,~d;vthat I was to 

negotiate with them for a resumption of relations 

on the basis of a statement which they would issue 

officially and formally on these four points. 

Right. 

I had some friends in the foreign office but mostly 

they were new people. But:-:--~~et me see if I can 

remember how this came about:-~~and there was a 

newspaper editor. And I don't remember exactly how 

the word was passed to me but the word was passed to 

me that)~ the word was passed to me that the 

military junta wanted to talk to me through an inter­

mediary. The intermediary turned out to be this 

newspaper editor. He was very careful in sounding me 

out as to the extent of my authority in the matter 

and what exactly was the • • .-ate. . :{basis on which .....__ __ _ 
the United States government would resume relations 
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with Peru, with the Pen1vian junta. I made it quite 

clear to him and he asked me if I would be willing 
cr 

to meet again and repeat those)~ that statement 

to the military if he could arrange a meeting. He 

did arrange a meeting. It lasted all, most of one 

night in a house out in Miraflores. Lindley [General 

Nicolas Lindley Lopez] was the senior officer present. 

Perez Godoy [General Ricardo Perez Godoy] was not 

there. And Lindley was there and several others of the 

'l't ,.\·\·-( tJ 1' dl h 1 . ~ 1 ary. ~ ~o • • • • 1n ey was t e on y Junta 

member present. They tested me in every way they 
Ll~ so... rLui s Ed f3 Qj'd o Ll o so..) 

could to., ••. Eh, yes,~azaaa'it was there too, the, 

the admiral, who was the foreign, the foreign minister. 

They tested me every way they could to make sure that 

this was in fact an authorized position of the 4Pe 
A 1\ 

government and I assured them that it was. And they 

were finally prepared, after this all-night session, 
o.i' 

to issue the s~ernent on a Friday. On Friday morning 
th'-

the foreign offic~~chief of protocol lived around the 

corner from me and he called me and said, "Look 
L(cso-. 

Admiral~~· needs to see you immediately, urgently 
,.... 

and we have set up a safe place down town and if you'll 
OoJ 

arrive there in some way so that you will not be 

identified and go to this room, he wants to talk to 
Ll o s '-

you." I went there. Q.s~ went through once again 

the whole test of whether I was in fact the only 
c 

channel of communication and whether this .Aommunication 
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STERN: 
'. 

HENDERSON: 

was official and what was the communication. And 

I assured him on all points. And he said> "We have 

just received a message from our ambassador in Wash­

ington who has been there, as you know, a very long 

time and is very well connected . G 
Berckemeyer? [Fernando Berckemeyer(. 

Berckemeyer. 

Right. 

••• that in fact the)~ the president really . .......__.; 

doesn't care whether we make this statement. As a 

matter of fact,we are told that we don't have to make 

the statement. I said, "I have no instructions to this 

effect and the only thing that I can say is that I 

will return now to my headquarters, to my embassy 

and I \vi.ll be in touch with \vashington immediately 

and find out if there is any basis for this. But as 

far as I know there is no basis whatsoever for this 
J1 

statement. [~Jw,n !ft.C, lnCJ.Yli ;} 
called Ed Martin~ and I went back and I 

[1"tl"r G. 8e.lc~er] 
Toby BelcherAand told them as best I could the message 

I had gotten. They were not surprised·.'· They knew some-

thing about it . They said, "Wait it out. We will be 

letting you know. But you'll have to shift your 

ground~ a little bit. And we'll see what we can work 

out here.'' 

STERN: Did this have anything to do with the Charlie Bartlett 
l'­

[ Charles L. B~tlettj negotiations with Berc~emeyer? 
d 

HENDERSON: No. No, it was Schlesinger l tArthur 'M. Schlesinger, Jr.]e 
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STERN: Oh! 
,v 

HENDERSON: Schlesinger had lunch with Bercjemeyer and what he 

'. 

said to Berc)Yemeyer I really don't have any proof 
Llo$"-

beyond the fact of what ~deoa told me. But at any 

rate Schlesinger was sufficiently close to Kennedy 

so that Berckemeyer felt that he had pretty good 

evidence for what he said. So, I went back to my 

chief of protocol, the Peruvian chief of protocol, 

and told him, I said,"I have been in touch with 

vlashington. I have been reconfirmed in what I 've 

said. But", I said, 'fbere may be room for some 

give in the position. But not very much. And I think 
-rhe, 

that~junta would be well advised to go ahead and 

make the statement." Well, in fact then they did 

not make the statement as coming from the junta but 

rather they issued it through Bartlett. But it did 

containr •••• So this was the way they got around. 

They bridged over the impasse. But)of course, it left 

me with my credibility severely damaged with the 

military junta. But that disappeared rather quickly 

because the first thing that happened, of course, 

was the Peruvian)-d' the Cuban missile crisis, 

in which I had to go then to:. • • • Well, I had 

started on my rounds, 
I 

being charge I called on each 

junta ~and the 
"'---.-------.,...,.. 

of the members of the 

cabinet that they had established. And I tried to 
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plug in as rapidly as possible to reinstate all the 

programs except the mi litary programs which I had 

been specifically told I could not resume immediately . 

P.nd of course my reception from the junta members./· /·(• 

f
~ . ~the stiffest one was the air minister . I 1 ve 

forgot~en his name but he was really ~ the only 
) ..___..... /) j 

word is snotty. He was mean . The others said.f.{~ell, 
~~~ f. I~ 

Qui as a ____5' ~ }Qell, also was difficult to dea1 with. 

After all, he had had to deal with me on that very 
, 

dif~cult situation and he had seen me cut down and 

he tended then automatically~~-:that's out of his 

background as well as out of this instanc~-~~not 

to deal with me if he could avoid it. The mis s ile 

crisis came up. I was instructed to see the president 

inunediate ly . I did . I told him tvhat ~.;as going on 

accordi~g to the i nstructions which we had received. 

And asked for their support . They ackno~.;ledged the 

communication . They had said they would have to 

consult with each other as to the actions ~hey 
would take. The naval)____;( the ranking naval officer 

in t he junta had st eam~p in his ships and was 

ready to sail. I t hink it was the air minis t er who 
,.) (u",StH{ ( 0- v 0 v· i '•)'/ 

prevailed and the ~I an inter-American 

t ask force failed in his objective of getting the 

Peruvians involved . Bu t the crisis was over before 

anything could come from that . And)of cours~ part of 
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the problem there was the fact ·that we had not 

resumed military assistance. I finally got authority 

to plug in the military assistance and w~ .... The 

rest of the period was just gradually knitting .up 

the ~severed strands of relationships, getting 
~ 

programs going again, trying to shape the programs, 

deal with the problems, the day-to-day problems that 
1\. 1\ 

arose and hold conferences particularly with the 

finance minister as.,. . • gnd try to educate them. 

And basically it was an educational problem. We 

were telling them)~ letting them see what was 
......____.... 

available from us and if they would take the initiative. 

We could not take the initiative obviously but to 

let them see and let them take advantage of whatever 

there was to be taken~ ,And to lower the temperature 

of the ~vhole operation. And this was)~ this was 

what, that six months period unti 1 _____f Johnnie 
(/ ...____,., 

.. .-
Jones [~£::S:ley_:-=-:;Tef\e·oj was named, was what we did. 

The other thing that I had to do>of 
e.-

course) was to rebuild the morale of the,,.. ___ ,/ of 
... ___., 

the embassy staff which had been badly shaken by all 

these events and many people, perhaps by, just by 

force of habi~.~ £hey had worked with Jim for so 

long that they felt that he had been treated badly • 
. --_.---/ -------

not understand the consequences of a non"''""etoc:)'rl;t;uv 

r'"""-recognition policy as I had) having been through it 
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several. time'l9!nd, (. I say several times, I 9 )4lf Ci ') 2.(7 
had been through it twice in Bolivia from fg-rty fettr D-

~ when I was there so I knew more or 

less how the thing went together. 

I see. Did you have any role at all in the negotiations 

that were going on between the candidates to try and 

resolve t~~~risis before the coup? I 

almost anjr agreement between Haya and 

fell through at the last moment. 

know there was 

Belaunde which 

Fell through precisely out o~. , • • Yes, we were 
v 

kept informed constantly, We were) ____::f we were in 
'--" I· J• 

touch ill the time. Either I was in touch.)'Sometimes 

they came to the residence, sometimes they got in 

touch through our station chief or one of his 

assistants who was assigned to that project. We got 

a number of things going. And of course the British> 

~ the British had always been very strong in 

Peru. They had a fairly large economic stake there 

and they had a number of people ~-1ho were cooperating 

very closely with them and they ::vere very well in­

formed as to what was going on, ~ well informed. 

And in some cases, their judgment was better than 

ours. ~ 

Did you fee~{· •• ~-I got the impression that your 
o;J..r 

sense of the reason ~ the agreement betwen Haya 

and Belaunde broke down had something to do with 

what you were talking about be fo re . 

• • 
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~ . 

~mpossibility which Haya wo~ld build in~to any 
'-' 

such agreement. He would just baild in something 

that would make it:::;-~-8: don't recall in this in-

stance, but if I saw it again I would spot it in a 

minute. I' I knew that he was making it impo.ssible. 

What about the reports that President Prado had 

essentially cooperated with the coup? 

Oh, I think he knew it was coming. Prado was no one 
e.--

/ 

to be deceived. ~:.....:......::_-;:::::~ he was ~ well in-

formed and not rattled or shaken. He had his position 

in history and I remember talking to him one time, ' 
?q;;;,;w p=r$ Yeo/ 

oh, l~ng before in the period when Jack w.;e was 

charg~ and consequently I \vas second officer in the 

embassy and fo r some reason Ir---~Jack wasn't able 
v ....... '-

to go to a certain occasion and I went. And, I've 

forgotten just exactly what scandal was in the front 

pages that wee~ but I asked Prado, I said>"He all 

read the same papers)so what do you make of this one?" 

And he said, in essence he said, "Not to worry." He 

said, "A scandal in Lima lasts about three days.')' 
~:L,··i\c"<"V~.L('·u ""' 

And he said, "Then it's replaced by\\tgaa th tApe ;-.a-

fi· with the tanks and all the rest of it. It was 

just a show of force, mostly for public relations, 

rather than because it was necessary to break down 

the palace gates. Prado would never have opposed the 
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STERN: 

HENDERSON : 

armed forces anyway . Essentialiy he didn't believe 

either Haya de la Torre or Belaunde was of a caliber 

to replace him)wi th his vision and his understanding 

of Peruvian polit ics·. He was in that s~nse, very 

much a realist . He just saw that it was inevitable 

but that the military would take over. And I ' m 

quite sure that he had his agents in the military 

who were keeping him well informed of what was going 

on. 

There ~vere also some reports that Belaunde welcomed 

the coup also, or at least said that, that it was 

a justifiable response to election fraud. Something 

to that effect. 

Yes. Hell, that was a politica l statement and, after 

all he was as well aware as anyone that the military 

were the strongest political gravitational mass, 

uni f ied mass in the country outside of the Apristas. 

He himself had a very disparate group of supporters. 

Odria \-las not strong. 

\-lell, he did fairly well in the election. He re-

ceived:,i . he ran a close third. 

Yes, but it cost money . [Laughter) And after all, 

if I recall~~~now this is just pure memory and I 

may be \Yrong on this point and you might want to 

check it{(But, ~ I recall correctly, Odria did 

best in the ... . J poorer sections of Lima which, 
'-------' A p ~A [ AmerrCtl..h ('Of4/~'r 7?~voll,r,~,,.,.(> r-:; A 1/;, 7 

in the area \vhere A • i 11 l'l should have been very strong, 
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Odria turned out very well indeed. And that ahvays 

made me a little bit uneasy. Check that point· but!·/·/• 

e-~ 
STERN: I will check that. It doesn't make sense. 

HENDERSON: fi·f·/· but, but) j.t doesn't make sense on the face of 

fit and therefore if I)~ou know, I have a strong 

feeling that that is exactly what happened. That is 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

where Odria made b.ii+Jrl• Yes, th~ and beyond that 

I can remember that ~hey had not cleaned up the 
to Hs ( · :.; ~.) 

electoral roles for that since back in 1956 or some 

such thing as that. And it was only in the following 
0 

electioJ?-:? in the following year, in ~hose elections 
·ro iLS 

that they cleaned up those electoral l:Xl'*e£·. 

I see. I see. There were appar~ntly some other, 

just some other minor things. But Ambassador Loeb, 

for example, claimed in one cable to the State 

Department that his telephone calls from the embassy 

were being monitored by the Peruvian navy. Did you 

have any knowledge of that or • • • ~ 
Well, I just, I just went on the assumption that 

this was always the case. 

I see. 

That these telephone calls '"ere, after all they were ·/·/-/· 

~ let me see if I can remember how they went. 
,...,0~·- ' ;:; 

/ " They went:::. -,:-:_-yesK'they went through Lima and later 

I found out to confirm this point that ')~ that: -.: £ 
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HENDERSON: 

what was it?r--~that the cable, that the Peruvians - ~ '-

were very much opposed to any change of the commun­

ications channel from Panama through Lima to Argentina 

because it gave them an opportunity to find out a 

lot more about what was going on than they otherwise 

would have been able to do. This was at a time when 

:;-.:,-:r. 1 ve forgotten _.the name of..,the international 
LVttl7t.d NqT,·cm~ 

· organization, the UNAorganization having to do with 

telecommunicationslbut ~this organization was 
~ 

trying very hard to establish a fairly wide network 

of communications channels throughout South America. 

And the Peruvians were not, were dragging their feet 

on it. Because of this factor that they had been able 

to use it. But it had to be a ) . , J an assumption ....___.. 
at all times, jhat any international traffic was going 

to be monitored. And we always went on that assumption. 

I don't see why Jim made such a point of it. 

Well, he did. Did.,. • • was there any. :, • • ~ere you 

surprised at all when the general strike which Haya 

called failed right after the election? 

No. 

Apparently it was a dismal failure. 

It was a dismal failure. 

If anything it hurt. Right. From his point of view. 

To demonstrate it. 

Yes , but again, when I talked to him about it and~~~ 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 



Approved For Release 1999/10/11 : NLK-00-0~-1-6 

STERN: 

HENDERSON.: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

what was his, that fellow's name? Raphae l , Raphael 

somethin&:-~-~t was Haya ' s rea l second in command. 

And I asked him what organizational measures they had 

taken to assure the success of this one. Oh, n0, they 

had just called it! They had just called it out! They 

hadn't, they hadn't thought ~ 

No plan? )2/" 
No • • • "' 

..!2-
Well, no ~ block lieutenants, no way to support 

'----"""" 
the people who didn't have food. Nothing of that sort. 

They must have known, they must have known this was o... 
" 

possibility almost from the time they entered the 

election campaign, that they might have to do this. 

They made no plans for it. It was just a, almost an 

off-the-cuff ) --.:J' an involuntary ref lex. Call a 
~ 

general strike! 

They seriously expected it to happen spontaneously, 

or at least that • • • ~ 

Yes, well, the~ ••• ~ut after all, if you'd seen 

some of Haya's rallies and seen the enormous crowds 
0,. 

and how they responded. Hay~ had a tremendous crowd 

appeal. And he knew how to play a crowd. The only 

other man I ever saw that was as good was Paz 
s 

Esten~oro [President Victor Paz Estenssoro ] in 
)/,. y_--

Bolivia. But, t was able by hi s personal appearance 

to really churn people up. 

Were you at that great June rally in . • 

I stayed away from it. 

You did? 
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STERN: 
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-so-

I was too easily identified. We had observers but 

I was, I was,... - • • • 

Of course. 

But, I stayed away from it. 

Three hundred thousand, I believe. That's the figure. 

Yes, well, it was a mass. 

The CIA was very proud of that rally. 

Yes. Well, but again, as I say, Haya de la Torre 

was really the reason that they could put a thing 

like that together. But you could do that for, for 

a rally. You couldn't do that for a general strike. 

For a general strike. That was a very different 

proposition, sure. 

Completely. 

Well, one other,~ just a few other things on 

the transition period. The seizure of those fishing 

boats which was November, I don't know if you recall 

that. That was two days before Loeb formally resigned. 

And I couldn't help but wonder if that wasn't some 

kind of attempt to get the United States to get rid 

of Loeb and name a new ambassador. Do you think 

there is no connection7 

No connection. 

No connection at all. Why do you think it happened? 

Hell, it had been going on. I mean, this was not a 

new thing. That + • • there, there werer. - ~ 
• • • 
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I realize that it had happened before but I wondered 

if the timing of that was of any • • • ~ 
But the timing wasn't unusual. It was just at the 

beginning of the fishing season, the tuna fishing 

season and they were there, and they were within the 

territorial borders and ~ it was done. 
~ 

I see. I just wondered if it might have had anything 

to do with • • • trying to put pressure on the United 

States. 

No, no, it was just one other thing that we didn't 

need. [Laughter] 

On the thirtieth of July there was a cable to you 
_,..,a-

from Secretary Rusk ~~ 111 U-.:ilt~, in which he expressed 

considerable anxiety that the United States might 
:f' · 

become isolated in its non~recognition of Peru, of 
-...,/ ,,.11>1 

the junta, of theAgovernment, and that he hoped that 

you could expedite some kind of solution as quickly 

as possible. 

Well, I'll tell you why that came about and I 

found out about it much, much later. The Canadian 

ambassador to Lima when I first arrived there, whose 

name escapes me now, had been returned to the 

c~ foreign .office and at this time was in charge of 

Peruvian affairs, among other things, Latin American 

affairs. The Canadians very much wanted to get on 

with it, recognize the junta and stop all this non-
-

sense. And, the British of course, were, they would 
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play along with us for a while but they .weren't 

going to go on forever either. But the Canadians 

were particularly antsy because they had a number 

of investments there and they, they thought this 

was just foolishness. And, so this Canadian officer 

just got the)Prime ~nister to get a message to 

Rusk. According to him, as he told it to me, just 

telling them that if they didn't get off the)~ 

if~ didn't get off the dime the Canadians were 

going to go ahead and they gave them a very short 

time limit. And I think that this was probably what 

moved Rusk to move. I think, I can't be sure of 

this be ••• 

Apparently there were some reports that some other 

Latin American countries were also considering ~ 
rc.~l!r1' hon . 

m"d as a .aug 

\vell, they probably would have held the line 

longer than the Canadians and British. But, if 

the Canadians went, then the Latins would have 

gone too. I don't think that the Latin defections 

would have made so~ much difference to Rusk but 
we rry ''"!! · 

the Canadian one was wert& ~~. 

Yes. One of your • • 

As I understood it. 

One of your cables which was)I think)a day or two 

before that, you essentially said to Rusk that you 
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of non~cognition 
1./ 

into probably 

generating anti-American feelings or perhaps 

anti-American rallies or whatever and then perhaps 

violence and then it 'WOuld make it even mre 

difficult to recognize them. 

Yes, that is correct. 

That we were creating a sort 0 f • • • r 
This timing was, was very difficult. And I was very 

concerned about the timing. By that point it was 

quite obvious(:-~well, by the time that I was in­

structed to negotiate recognition with them:-:~ 

we shouldn't have, we shouldn't have ·wasted any 

more time. It should have been done right then. 

I mean, the decision had been made obviously. If 

I was instructed to negotiate, the decision had 

been made to go ahead. 

I see. 

And, the only sticking point was this one arising 

out of a, another announcement of acceptance of the 

four principles. Which was a, to me, a pretty in-
' I'V1e 

tangible ga~ ~), ~ 

Now, by early ~ of course, you've got-~-

~there's an interesting almost kind of a test 

case here~'jhat you've got new elections coming 

up as promised by the military government' By the 
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HENDERSON: 

)t '!? 
summer of abet-] th~ and you've got a new American 

~~~~--<+-ambassador by the end of January of ~~ 

How differently, from your perspective in Peru, 
u ~~~ 

did the United States p~rsue in ~;,et, dtrerits 
.,~ y 

relationship to the ~xt, tnr~ elections from 
1{, 1. 

the way it had done in ~txty t~under Loeb? My 

impression from the documents is that Jones was 

much more cautious. 

Well, Johnnie ,after all_, was a European school 

foreign service officer: jery protocol conscious, 

very correct, not likely to get involved in the 

internal affairs of another country. This would 

be completely incorrect and no European country 

would have stood for it for a second. So, all 

his instincts and training were to, to play this 

very straightfor/ward. And, as you can see from 
v 

what I have already told you about the way I tried 

to handle it, I)with Jim going as strongly as he 

did in the other direction, I tried to keep him 

from the worst extremes of his line of action. And, 

although I could sympathize with some of the things 
e 

that he did and ~ertainly from the point of view of 

being informed I wanted to be able to maintain 

contact with all, all the contending parties. When 

it came to committing the United States government 

to a particular support policy, I wanted to be ~ 

sure that this was cleared with our superiors in 
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Washington and they knew it and had authorized it. 

I was never that clear as to how specific the 

authorizations were that Jim was operating on. 

It might be worthwhile to point out that when I 

talked with Jim, oh, in about 1974 he was trying 

to write a book~Failure of Two Missions>and he 

was trying to recall and he was working in the 

~epartment archives, trying to recall all the, all 

the elements of that period and he asked me to have 

luncheon with him. Specifically,he wanted to pick 

my recollection of this. So I asked him, "Jim, are 

you absolutely sure that your mission was to prevent 

a military take-over?" I said, "Because it has always 

appeared to me that the mission was not so much to 
0-

prevent a military take-over as to ~~ show the ......__.... 
military the consequences of a take-over and then, 

if they did take over, to continue, to try to deal 

with them because they would be a fact of life then." 

He said, 110h, absolutely not, Doug," he said, "My 

mission and my instructions were catftorical: r 
prevent a military take-over and in case of a military 

take-over then we would break off all relationships 

because it was a, it was a hemisphere-wide problem 

and not just a Peruvian problem." I said, "Well, 

you were getting the instructions. I didn't see any 

instructions and I've gone back over the files and 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

I didn't see any such instructions." And I said , 

"From my experience and from my way of looking at it 

our mission was to maintain the American presen~e and 

support American interests, with whatever government 

the Peruvians eventually decided to accept." 

Do you think that Ambassador Jones was closer to 
' fD '!~~ cv 

that position in &Lxtv-~nree1 j 
he. h~ 

Oh, there was no question he was. After all/\ ~ one, 
~ t-

he had the ~~ ~ [Laughterj examples. He had the ____.. 
examples directly in front of him. But, but his own, 

his own way of doing, his own formal training, all 

his background was to move very carefully. And ~ 

to interfere. It -~o~_ld ha~~~en something.,. . . 

~ell, actually ~__!... --' -' it was almost like saying -- ----===----- <;!./ 
dirty words for Johnnie to even think ~ -~ ~ [Laughterj ---·--
such thoughts as interfering with the internal 'Or' G.r'nwt L ,-,--(. 

political processes of another T'Et) ~ 
As far as you know was there any overt effort to 

aid one candidate as opposed to another • • • ~ 
No. ) ~ J . f, 
. . • which had happened in ~ I could 

find no evidence for it. 

No. There was not. We, we, what we did do was at 

my instigation with Johnnie's approvafy~ did meet 

with the candidates and their top lieutenants, all 

of them>and point out to them, we pointed out that 
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STERN: 

HENDERSON: 

we had just been through a period of educating a 

military cabinet in what they could expect from the 

~governmentJand we thought that one or another 
" 1\ - -
of these candidates would be obviously the new 

president of Peru>and their lieutenants would become 

their cabinet and we felt that they ought to be in­

formed, as fully informed as possible as to what 

resources were they had available to them from the 

American embassy. 

I see. Well, that certainly is a major distinction. 

And, of course, inevitably in those discussions 

some of the elements of the political problem would 

be discussed but we tried to focus it very exclusively 

~ and to tell everyone what we were doing. 
~ t.JI.O. "'" II J ~ J(id Belaunde ever bring up the fac~-~~I know he STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

had accused the United States of .aiding Haya and, 
I (J,;} • 

f I ~~ of courseJ i that s true, it did happen in @t::Y-- --

<t~ 

Well, he knew about that before. 
ftC..~ .. ,. • .-.&~,h., ;4-- IJ f' • 

He ataa 1 t so a•owad .~ 

No, no. Fernando was>...- •. 'i he was a romantic. , ___ . 

[LaughterJ And, he didn't, he just didn't think that 

way. That was in the past@~ 

My impression of his book was of almost a mystic. 

Yes. 

That's the right word. 

Yes, yes, yes. There are in the familyj~ot in 
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Fernando necessarily, but you can't help wondering 

~~-~the Belaunde family has a history of could you 

call it insanity? I don't think it's imsanity but 

at least not quite normal pattern~_._ _ _y 

Eccentricity? 
'n~ fJ<' 

HENDERSON: Eccentricity. \.J'ell, itAgot-tbeyond eccentricity, 

STERN: 

HENDERSON: 

I heard somewhere. [Laughterj ------.de~~ 

Just before Ambassador Jones arrived in January, 

which ,.,as, well, the end of your period a~. 

the seven-month period, the junta declared a state 
-:::;. . . " .,, /"" 
of se~ge and announced that they had smashed a vast 

subversive plot sort of, which had been financed 

from Havana, to overthrow the government. And they 

arrested about eight hundred people including of 
.... -

cours~they did arrest many Communists~but they 

also arrested many people who had nothing whatsoever 
') (., 2 . 

to do with the party and who had contested the ~ 
~ election. I wonder what your response was to that. 

What you felt they were doing, although I think 

it's fairly clear what they were doing. 

This was just another headache that we didn ~ t need. 

And they didn't need it. I had1~ wherever I 

could>I had been talking to military officers and 

pointing out to them that a military government 
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re. couldAsolve many problems except the one of how to 

transfer power without damaging themselves and the 

country. And I said it's inevitable no matter what 

~-~u~~ in Argentina says that he's going to be there 

ten years or anything else; i'nat sooner or later 

a military government has to get out of power. It 

can be longer, it can be shorter, iut sooner or 

later you're going to have to learn to transfer 

power. Now, the civilians transfer power through 

elections more or less agreed. But, I said, it's 

far more difficult for the military and you ought 

to be thinking how you're going to transfer power." 

And I think ·.r may have hurt them a little 
... Is 

bit by this but basically by that time the princip~.\ .. \~ j ~ 
I I 

Perez Godoy, of course, was rather full of himself 
he \u\leO 
~ the perqs of office which lead to his down-

fall but Lindley~. • • • I remember one time in 

his office we were talking along these lines. And 

he made a very surprising and revealing statement. 

He said~"You know, you're absolutely right. In 

the military we give a command and it's obeyed~and 

it goes down the line and it's obeyed down the 

line. In a civilian government we give a command) 

and the subordinates immediately think up sixty-
.J.S 

five reasons why it can't be done. And,you said it 

never does get done." And he saidJ "The military 

cannot operate this way." And he said, "I guess 

you're right." 
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·. 

And he was probably at that time as influential 

a member of the junta as any of them. He ~tainly 
r<ehfl.·"'-" 1.1 o, -..) 

had been~ with ~ ~ the one designated to talk 

to me at the very beginning. 

Did the embassy put any credence in their claims 
'(i'> 

in January of ~y ak~~ that the conspiracy was 

aimed at sabotaging American property and that 

sort of thing? 

HENDERSON: Oh, yes. As a matter of fact, the whole episode 

is rather vague in my mind but from that I deduce 

that we took it all with tongue in cheek and decided 

that they were playing some kind of g~e that was 

pretty obvious to everyone and that we even thought 

that perhaps they were trying to clean up the place 

before elections. No, we did not, as I recall, give 

the conspiracy theory very much credence nor, as 
t\ 

I remember, did any of the, of the prlncipllif American 

investors. 

Of course, what happened there in 
Cetro de F'.aao 

r68 t i!d in November was, was something quite 

different. Basically what happened was that, after 

I first arrived as economic officer, one of the first 

things that I ran into was a series of, of squatters 
Cerrc- Je.- pt>$CO c .. rro Jc Pp.6&.0 

moving in on 3 t '* s • a ' land . And the ~---- ···~·~--,...:-

local management came to me and asked me what the 
tr 

American embassy was going to do. And I sai~~e're 
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to the Indians and help the Indians build up their 

pastures and improve their sheep and what not. And 

this was working very well until the junta took over. 
CGrn' 

And then the people came back to me and said> 

"Now, wise guy, all bets are off." And I said, "Well, 

you will recall that one of the conditions I made 

when we unde~took this program was 
po:,t o.r wJticJ, 

that there would 

never be a ~T all bets were off because if 

that point came .all I could say to you was that you 

were going to be hurt worse than you ever thought 
I o~ ·, "t""~ 

possible by ~9Si:~g your land." And- l- saidr ·sa-id 

~d They said, "Well, the military are taking 

over now and they'll uphold our rights." And I 

said, "The time is long past when a Peruvian military 

unit will fire on Peruvian Indians." And I said, 

"Don't rely on the Peruvian military any longer. They 

will not uphold your rights." "Well, you just don't 

know. You've only been here a short time. You don't 

know." "So," I said, "All right, if you pull out, 

that's your business. But don't come back to me 

afterwards because I say you're really going to 

get clobbered." 

C,r,.o 
\.fell, they had a strike up there at 

~ · 
four months later and the strike turned violent 

and destroyed about three million dollars worth of 
[f?oberf P. Koer11q] Ce,.ro Jc. R.•oo 

machinery. And Bob ~igl\' the ,., 'A['d~'*' man from 
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New York came down to talk to me afterwards. I 

said, "Bob, I'm sorry, that you lost three million 

dollars but you lost it by your own actions. Don't 

look to me tor much sympathy. You could have saved 
)) 

yourselt and you didn't. 

There were a number of incidents along these lines 
t'f'O.c't 5 

of Indians seizing land, large ~of land and 

there were-/'/·!· ~here was some bloodshed, I know . 
'1~~. -
Did the embassy, did the ~fgovernment have a 

specific policy on how to handle this or did you 

pretty much stay out of it? 
't:h .... 'i 

I have just talked on ~ policy. 

That was it essentially. 

I was the key person and I, I just told them that 

they could either be miners or they could be large 

landowners. 

;:.. "END OF.:·.TKE_E.:II--

, BEGINNING OF TAPE III. 

STERN: 

HENDERSON: 

STERN: 

I'm talking about now in cases other than the Cerro 
_p/ 

;orporation. I mean, you took essentially • e) 

Yes. 

That was essentially your policy. Okay, I think only 

one or two more minor things from the Peruvian 

period. For example, President Tito 1 s (Josip Broz(.il~ , c. '3 . 
visit in September of ~~x~t~y--~t"h~r~ Is there anything 

about that that you might remember that might be 

interesting? 
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p P.ll! P~.:.. ~.I ~a, ""' ~ l uk<.o~ 
~ v ~ ~ d~ ll ~~ ~ 

HENDERSON: No, no, no. TKat·(· .• I was so busy with trying 

STERN: 

HENDERSON: 

'. 

STERN: 

HENDERSON: 

to run an embassy and do all that • , • ~ 

You had no contact with him? The embassy had no 

contact with him? 

No, no, we didn't. I can't even remembe~ I suppose 

there was a reception and I suppose I wentJbut 

that is the extent of my'"' •••• It ......., 

out in my mind at all. 

Well, unless you have anything to add then, I 1ll 

be ready to move on to Bolivia now. Okay? 

Well, why don't we start at the beginning which 

would be the background of your appointment as 

ambassador. 

Well, the first that I knew that I was even being 

considered~ obviously, when Johnnie Jones came in 

I would not remain for too long a time, because I, 

one, some of my credibility in Peru had already been 

burned up on this episode. Second, obviously I was 

being replaced as the chief ••• as thetcting 
Thn .. '-J 

jfuief of~tssion.11 Johnnie~would presumably want 

his own team. So that everything pointed that I 

would probably be replaced and so I started thinking 

about where I would go next. And I really had no 

clue~ ~fter the episode with the foreign minister 

calling me in while we were negotiating recognitionJ 

both Ed Martin and Toby Belcher were aware of the 

difficult situation for m~and they were as supportive 
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as they could b~~nd they had a lready been aware 

of some of my problems under, with Ambassador Loeb 

because they themselves had some of those problems 

too. So they would certainly have wanted me to have 

a good assignment. But just at this period the 

Cornell University was looking around for what they 
VIC OS 

called a campus coordinator for their Vieee project. 
vrcos 

Now, I won't try to describe the Vi.99& project but 

it's well written up so you can find it easily enough. 

That's spelled V-I ••• ~ 
vrcos . 

• • . C - 0 - s. Okay. 

It's in Peru. And, Ed Martin called me in and Ted, 

the Puerto Rican • • • ~ 

Moscoso? [~odoro Mbscosoj 
\,/ 

Moscoso. Ted and Ed Martin called me in to \.Jashington 

and Ed was very· impressed with the fact that a 

university would ask for a foreign service officer 

to coordinate a project like that. And, they were 

offering me some very serious inducement~2~~ot 

only financial inducement~~~but it was a thing 

that I was very much interested in and it would have 
D.hJ so on 

been a case study in developmen~. And I would have 

liked to have done it. But it did impress Ed that a 

university would ask for an officer. And I was 

working on this when I got a telegram asking me 

where I had last filed my income taxes. Well, in 

those days that was a clue that you were being con-
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sidered for a presidential appointment because 

after Kennedy had appointed a district commissioner 

who turned out not to have paid his income taxes 

Kennedy was ~ careful about his appointments. 

HENDERSON: 

I can't think of his name off hand, but in any case. 

Yes. And then there was another case in the de-

partment. So that put me on the list. But I was 

'- just on a list and the lists were made up of usually 

ten names that went fo~ward. But I had already made 
. I 

up my mind, and Johnnie Jones had accepted and the 

department had named a replacement for me and so I 

decided I'd go off on leave no matter what. On home 

leave. I was due home leave. It was coming up in 

August and I wanted to get back. My oldest boy was 

just entering Trinity College in Hartford. He had 

been away and I wanted to be the!e when he got 

started and so on. 

Well, there were a lot of reasons why 

I wanted to leave, whether I had an assignment or 

not. So, I left. And I was her~-2~here in this 

house as a matter of fac~-c~~hen I was called by 

the department and told that I was, that an~~ 
£ J( e \~ Q.tl). 'C" 

~r had been asked for Bolivia. There were good 

reasons in my estimation )for me to go to Bolivia • 
. 1 o/ 

I had been assigned there f~om forty). J the end 
.....__; 

of forty-three until about the middle of forty-seven. 

I knew the country pretty well. The Peruvian ex-
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perience had given me a lot of insights. I was 

ready to move into an assignment like that. I had 

run an embassy. I had handled it during a crisis 

and Bolivia's always a crisis . And so, I had thought 

that I would like it and that it would be a natural for 

me. Ed Martin, when he came down on the mission to 

the inaugural :- _:-~elaunde' s inauguratiorr~-{'had 

talked to me about it too and had said that he was 

supporting it. And since he was ~sistant ~cretary 
for Latin AmericanA<ffairs, that was a very strong 

plus. 

Right. 

HENDERSON: A close friend of mine in George Ball's [George W. 

Ball j office:~~and George Ball was really the key 

person in all of thi~-~~also was supporting me. 

In the foreign service, in order to get ahead, you 

have to take three things. One, you have to be able 

to produce, but that's a given. Second, you have to 

be in a position where you can produce and do a good 

job. And three, you have to have somebody notice i t. 

And in this particular instance, those three things .,, .. , 
came together. So that I was~~~and~Ralph Dungan 

[Ralph A. Dungan] also came down on that mission to 

Belaunde's inauguration. I got to know Ralph and 

I liked him very much and he apparently liked me and 
"t"h e,-;tl 
~was another person supporting me. 

Well, that ' s the background of how I 

was named. I had the qualifications and I was supported. 
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STERN: You were named, as I recall, on the ninth of 

0 b 1 0 b /'. cr-.~ cto er, ear y cto er ••• ~ 

HENDERSON: Yes. 1 (, S. , 

·(j·of~ STERN: 

HENDERSON: That's right. 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

And President Paz came to visit the United States 

very shortly thereafter. 

That's right. But I was not yet ••• ~ 
You were ambassador-designate at that point. 

A 

At that point. So I could sit in on the meetings 

but I cot,ld not travel ~ith him. My predecessor, 
f Q. [Ben 5. ~le..l'hon 'KJ :J 

Ben Ste~nskyAtrave~d with, with ••• ~ 

I wonder if you can :__j if you recall the meetings 

d 
. .L 

an . . . .... _,.. 
) "-.,../ 

Yes, I remember the meetings very well. 

Was that, by the way, your first personal contact 

with President Kennedy? 

Yes. 

It was. 

Yes. 

I have some of the items that were discussed at 

the meetings if that would help to jog your memory. 

Well, that would be~ •••• No, I remember them. 
'-' 

The principle·\~here were two things going on 

at that time. The Bolivians very much, as a national 

aspiration, had always wanted to smelt their own 

tin. And there· had been a lot of give, to and fro 
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on this with the American government, which, for 

various reasons really was not totally enamored of 

the idea of Bolivia smelting its own tin. And Paz 

put this for~rd as · a princip~ objective. And, 

said that it had been delayed and President Kennedy 

turned to me and said> "As one of your first charges, 

your first responsibilities, you will take this on 

and see what we can do to make this possible." 

This was kind of the aentral issue in.f 

there were a lot of other things that were being 

talked about but they were basically not ones on which 

there would have been difficulties. That one I 

knew was going to be ~ difficult. The real reason 

for the meeting was so that Kennedy could size up 

Paz and reciprocally so that Paz could size up 

Kennedy. u 
>'I ~ 

In terms of the s~xty•~ election did this help 

Paz do you think? 

HENDERSON: Very much so in Paz's case and in Kennedy's case 

when I, when I called on him~~I called on him 

after I had been sworn in. It's always customary, 

or had been customary up until that time that the 

new ambassador would make a formal call on the 

president and get any last instructions from the 

president. And this was an opportunity to meet in­

formally so he could really size up his new man. 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

Kennedy very much wanted to visit Bolivia. 

He realized, as Paz had told him, that no American 

president had ever visited Bolivia and Kennedy wanted 

to go. So that a good bit of my conversation with 

him that day was about Bolivia, about what he could 

expect, what kind of accomodations were available, 

what effect altitude would have, a whole series of 

things and it was quite obvious that Kennedy was 

planning a state visit, a reciprocal state visit, 

probably in January. 

What was your impression of President Kennedy? 

In the first place, let me say that I, I had liked 

him so much from the very beginning that I really 

was prejudiced in his favor anyway. Furthermore, 

basically, although foreign service officers are 

apolitical, I was a ~emocrat to the point that in 

the Kennedy election in PeruA the American colony 

always held a big party~~~et's see, where was it? 

I think it was out at the golf club but I can't be 

sure of tha~-~ ~nd they~ad beer and crackers and 

they had big slates and, you know. Oh, it was out 
Air P.l"\0 ~ ~-r~ 

at the, out at the, out at the airport.APanagta had a 

big communications facility out there and so they could 

get the latest results as they were coming in. Well, 

the business community was thoroughly ~epublican. 

The American businessmen in Peru? Right. 

Yes. And I was about the only democrat there and I 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 



Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
-71-

'. 

was cheering Kennedy on. My wife finally took 

me home. She said, "You keep going like that and . 

you will have nothing left to work with tomorrow.~ 
~You were really alienating everybody efr." I was 

very, very happy when Kennedy won. I was disappointed 

later in some of the things that happened, to which 
WGI~ 

I ,~ 
1
-2 of which occasionally I was victim. 

But nonetheless I found him
1 

in the first placeJ a 

very attractive person pe-rsonally; j( person that 

you could talk to. Many people think that great 

men make you afraid. The really great men don't 

make you afraid at all. They have a facility of 

dealing with you as a person which inspires con­

fidence in yourself. And Kennedy had that ability 

to a remarkable extent. Secondly, I was thoroughly 

in sympathy with the basic thrust of his polic~es 

in Latin America. Thirdly, I thought that the United 

States was being, was being given a chance to show 

its best qualities with Kennedy. The day that I 

called on him howeve~ and as I reflected afterwards, 

I realized that Kennedy was in deep political trouble 

in his own country. That his program in ~ongress, 

however attractive it might be to me, was probably> 

" had very little chance of sucess in any large way 
A 

and that there was a very real question as to 

whether, at least on the basis of the politicalJ./•/ • 
[r., Te(' -ru~Ti o'-i) 
~·t•pad And I still feel that, of my personal 
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experiences, Kennedy was the most promising leader 

I have.f . • I can think of. Now, clearly there 

have been other and greater leaders. Kennedy's was 
th~n 

mostly in promise ratherAin realization at that 

time. 

Did you feel, for example, that you also had this 

impression when you sat in on the meetings with 

President Paz and you hacL.; ••. ~id you feel that./-/ ·/ · 

;/~1 Well, for example, did you ever have any 

evidence from President Paz as to his reaction? -
HENDERSON: President Paz was just·)· .• ~e liked him but Paz 

was a manipulator. That was the essence of Paz. 

STERN: 

l.<)~'t~ 

}Jld he saw a man whose basic sympathies ~ such 

that he could probably manipulate him. Or he 

thought he could. And so Paz, both because he 

liked him, he really genuinely liked him, but as 

a Bolivian politician he also had to look to the 

main chanceJand he saw a chance to do some of the 

things that he wanted to get done. And so from two 

points of view he was very strQngly attached to 

Kennedy. 

Yes. Do you have any recollection of some of the 

other issues that were discussed during those talks1 

For ex1~ remember there was the.J· •• !'~cer-
tain~ remember ~ the possibility of~ 

~ F the problem of coups in Latin America? 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

This was not a big thing. 

Cuban subversion? A number of other things that 

did come up. 

These were things which were in the agenda to make 

a point but they were not matters of great dis­

cussion on either side. The problem, if ity ••. 

the hidden part of that kind of an agenda was the 
? 

fact that r-- fJ the Cubans had an embassy in Bolivia • ..........___., 
The Czechs had an embassy in Bolivi~and the Yugo-

slavs had an embassy in Bolivia. And this worried 

some elements of the Kennedy administration. So 
..,.<~ ~It 5 

that what theylt pushing at hi~, through these various 

ploys, was the fact of this diplomatic representation 

in Bolivia. And the possibility of a Trojan horse 

kind of operation going on for the Russians. 

I see. Paz also tried to get roore military ~ o. ~d· 
For example,~~inted out to Kennedy that th.;-;:·lita ry 

assistance program in Chile was six times the size 

of what it was in Bolivia. 

That was just another ploy. [Laughterj That was 

the manipulative part of Paz operating. Paz did 

not trust the military. He was always careful to 

keep three, three military operations going: ~e, 

the militia. ~o, the carabineros. ~d three, the 
) ) 

armed forces. 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

Hoping that they would sort of balance each other? 

~Y-~~·~ ~e tried to keep them roughly in balance. 

If one got strong, the other two would counter­

balance it. But, sure, Paz would get whatever 

assistance he could for the military. It would be 

parcelled out and Paz would have some supporters. 

Right. 

That's all. 

Back to your meeting on November twentieth with 

President Kennedy. He did authorize you, I gather, 

to inform the Bolivian government that he would come? 
.,.l 

I asked)~ I asked him specificly if I was ....._, ~ 

authorized first to let the department know and 

secondly was I to tell Paz Estenssoro. And he said 

yes. 

And that was also in.,. • • • You may be aware of 

the fact that the very next day he told the Bolivian 

ambassador that he would . . 
Well, the Bolivian ambassador at the time was a, 

was a close friend of mine and so we were exchanging 

notes all the time. 

Right, and so that was~. • • • Well, you were still 
v 

in Washington, I gather, on the twenty-second? 

Yes. 

You were. 
~ 

Yes. I was in th~ the International Bank. I 
...... ..___.... 
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was having lunch at the International Bank. The 

\-Iorld Bank had a stake in Bolivia because they were 

trying to help the Bolivians rebuild their railroads. 

And I was trying to get the ~vorld Bank more in-
e 

volved in Bolivia, as a supp~ment to our own aid 

programs and I.(· . • so I had this appointment and ., 
we were having lunch and because the \vorld Bank was 

~Jero I 13cH~"' of X n ves 'r.'J~ t .·cnoJ 
on the FBIAhot wire~ we were among the first to be 

notified. 

Yes. Did you find that when you got to Bolivia that 

the fact, of course, that this event had occured 

and there was now a new American president and all 

sorts of uncertainty as to where American policy 

might go, did that complicate your taking up your 

new position? 

HENDERSON: No. ,~ The tragedy of Dallas was so much in the 

Bolivian tradition that they could sympathize with 

it immediately and at all levels. And the Bolivians 

STERN: 

HENDERSON: 

C)-

were deeply Affected by Kennedy's death. But they 
-<P!./ were also . • • ~ · 

That's virtually a universal fact. I think it's 

almost in some ways inexplicable. 

Yes. That's true. But there was a current flowing 

there.~~ _£he fact of the death, however, was 

a fact and the Bolivians and particularly Pa~as 

I said, was prepared to deal with it as such and to 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENPERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

adjust his thinking to whatever was necessary. And 

so that fact and the fact that I was coming, although 

named, nominated and confirmed under Kennedy, that 

I was reconfirmed by Johnson was all that they, the 

Paz government needed to know. 

Okay . 

And, of course the, the hostage crisis erupted 

before ~-a­. . . (.;. 

Right. I was just about to ask you about that.There 

you were virtually in your first weeks when this 

whole thing blew up. 

In the first week! I 

The very first week. 

v' 
was • • • . • 

v 

I arrived on the seventh and that was what ~ - - -~-that 

must have been about a Friday. 

I can give you the day if I can . . . . . 
I think it was Friday the seventh. I may be.,. 

yes, it probably was Friday. 

Correct. 

And, and I.{. . . the question of those people going 

into the mines was brought to me on the following 

Wednesday. Their mission was explained to me. I 

asked if there were any problems that the staff 
- - ..:Y" 

could see with it. They said no, Q_WJI:~ a •• ~ 

it was a venture but they thought that the risks 

were minimal. And~ of cours~ I was engaged in learning 
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the ropes in this new assignment and also getting 

prepared for my ~ presentation of credentials 
"-.__./ 

and so on. So that on Wednesday I gave the okay. 

On Thursday the Bolivian government arrested some 

delegates from the mines who had come out of the 

mines to a conference. 

Were those the two union leaders? 

HENDERSON: Yes. 

STERN: 

HENDERSON: 

Pimentel and Escobar? [Irineo Pimentelj [Frederico 

EscobarJ Yes. 

Yes. And, they·/· ~ur people were already in 

there and of course, the dotn" shut! So that./. • • 

but we didn't, we didn't have a confirmation that 

the door was shut until the morning that I was to 

present my credentials. And so when I presented my 

credentials I told the president that I was not going 

to make the usual speech with respect to our mutual 

hopes for close and fruitful relationships but rather 
- ~c::;;.-

to ask him l..:::!; to tell hi;>-that I expected the 

Bolivian government to be fully responsible for the 

safety of American citizens in Bolivia and that we 

would look to him for whatever steps \vould be re­

quired and that in a sense hold his government re­

sponsible. And he replied that that had been the 

subject of the discussion prior to my arriving to 

present his credentials, my credentials)and that the 
) 

foreign ~nister would be calling on me at one o clock 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

at the residence to discuss further steps. So that 

we nevjr really had any problem of deciding whether 
[ Lyn,on /.3, ,J;,)mt,o,..::J 

JohnsonAwas as good a man as Kennedy or anything 
. . 

like that at all. We went immediately to this issue 

and the next seven days we got thoroughly immersed 

in it and I began to deal with all the people who) j 
[AI Fre. J o O'fon a 

with whom I would later have to dealJ Ovando,A C"",.,j,1D..) 
0~1(\!T\00 

Lechin [Juan Lechin ~¥ep], PazJ [lr!ct.or J'4.~..E:S.t:t!t!..[~Gr.Qj c : 

his cabinet and the miners and so on and so forth. 

Do you think it would be fair to say that to a 

degree that perhaps President Kennedy had under­

estimated the seriousness of the situation? Because 

in the communi qu~ • • & 
You mean ?& . . . '· 

~· 

The mine situation. 

President Kennedy had 

Yes. Because when Paz had visited the United States, 
/ / 

in the communique, the joint communique that was 

0 
, issued, he had endorsed very specifically, I can . 

·· ) Corpo<-.ciO'i\ M;'l'l(/f(l. de ~ol!vio- - f';"";'1'~C•Yf4Y-.tlw, of r;~fi·.n',_]coM ' eeL' 
find the wording here, 11 The efforts through .O•wllud-

HENDERSON: 

STERN: 

HENDEfRSON: 

STERN: 

to restore more efficient production of Bolivia's 

principal export, tin." In other words, the re-
_ cZ..-' 

organization of the mines. And then when ••• ~; 

That's boiler plate. 

we u,;f' . . . ()Y 

Strict boiler plate. 

Okay. And when he met with the Bolivian ambassador 
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HENDERSON: 
'. 

the day after he saw you on the twenty-first, he 

said that he thought that the'~-~~~I'm quoting him 

now~':"( -~ "that the mine situation was improving and 

that the Pimentel-Escobar problem was not critical." 

It seems to me that perhaps he had under~stimated 

how serious it was and then it just did blow up. 

No, my recollection of that is that they;~that 
it was probably accurate and that the Bolivian 

government had just~-~-~and why they did this, now. 

At that time I was so concerned to resolve the problem 

that I never analyzed the why of their seizure of 

Pimentel and Escobar. And I haven't really gone 

back to try to examine it. Who ordered it, why it was 

done, \vhy it was done in that way, whether they fore­

saw the consequences of having done it. None of this 

have I ever really thought about or tried to figure 

out. I was presented \vith a problem in my first \veek. 

I tried to resolve that problem \vithout trying to 

figure out why I had the problem. If I had been there 

longer I would have certainly have been trying to 

figure out why I had the problem but no, I:· • 

The.,. . . I rather suspect that("-,:'-£: and this is just 
c ()11 '"()/.- ? 1 a guess on my part that the head of ~edrigal...., 

who was a very tricky, a ~ tricky person with all 

kinds of unexpected quirks and different elements of 
' <-

his character. Very bright but ._ .. <--.:.:J very slippery 
"---~ 

and I kind of suspect that Bedrigal for his own reasons 
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STERN: 

HENDERSON: 

'. 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

might have done this. 

Without the government's knowledge, of course. 

Possibly, possibly, ~ possibly. He was a power 

in his own right and he operated pretty independently 

of Paz. Why he did it, I really don't know. But I, 

knowing Bedrigal, I suspect that he was the guy that 

did it and that he was playing his own game. 

\fuat were your first impressions of the major 

figures, particularly Lechin, in this situation? 

And the telegram you sent to him and the whole . . . 

The telegram was sent to Lechin? 
tho.t 

• saying~you would hold him responsible for the 

safety of the American hostages. 

Jlell, I did this with Paz's knowledge. But I had 

known Lechin for, I had known him before, when I 
o...b a..m b a... ,. 

was in Coch ;:? L I knew him for an opportunist. 

Not very bright. He thought he had a bigger power 

base in the mines than he really had. The myth of 

the mining militia had been exploited tho~oughly 

but it was a myth. I just knew him pretty thoroughly 

for what he was. A guy who liked the good life and 

this was the way he got the good life. And without 

any particular convictions and he was just struggling 
c. to establish himself as the worthy sucessor for Paz. 
A 

Right. 
_/ 

You see the . . . ~~ 
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STERN: 

HENDERSON: 

STERN: 
\ 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

He had visited the United States, I know to try 

to mend some bridges and • • • &"'c./ 

Oh, well, yes. Paz:-~~~o~ see,there were four. The 
. [1-lt.rntu? £;/es £vo-z.o';:1 . 

original four were Paz, !:ilfes.., Lechin and Walter 
[lA.Jolf~rC.ve.vctro... Ar-r..e). I' 

Gueva~aA And there was to be a rotation in the same 
~ 

way that the :-~-~on the Mexican pattern. 

Right. 

They, they were all very influenced by the Mexican · - s 
pattern. ~ Paz allowed ~i~es to replace him but 

'-./ 

he interfered when Gueva~'s turn came up and threw 
\;; 

Gueva~ out. And then when Lechin was to come up 
) 'lf \.:/ o( 

in sb£~·fetn:' Paz was not about to let Lechin re-

place him. 

Do you think that that was one of the perhaps, 

perhaps, an unwritten part of the agenda for his 
' ~ ':) 

going to Washington in siKty-tkrer was to kind of/ ·/·/· 

~ 
Feel out? 

• • • feel out American support for his running 

again? 

I have no evidence that that's so. I think he's 

made up his mind. I'm sure he had made up his mind, 

even before that and what the Americans would do 

about it for him was of no consequence. 

Yes. You think his motivation was his own • • • 

Well, after all, he would have been a constitutional 

president, more or less. 
to -run o..~ i n. 

Well, he did have to rig the constitution ~ft~ 
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HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

Oh, sure! Oh, sure! But he rigged the constitution 

lLaughterj and so it was a constitutional move •. , 

c~ 
Agreed. 

••• and there ~vas nothing in the American precAdent 

to say that a man cannot succeed himself as 

president so Paz was not too worried about our 

position on that. He felt that we would recognize 

a constitutional and duly elected president and he+/·/, 

~ I don't think that bothered him very much 

1 a-; all. Matter of fact • • • (:<. {~ 
I think he probably assumed that the administration 

'( o. 11, e '~"" 
would prefer to see himAthan Lechin as president. 

I guess so. But that would have been mostly a re­

flection of Paz's own prejudices about Lechin. He 

didn't think very highly of Lechin and so he, he 

wasn't going to • 
_ c.-­

• • \.!/ 

Well, neither did the United States government or 

the State Department from the evidence I've seen. 

Well, yes. But mostly I don't think~echin just 

wasn't of the caliber. Never was and never would 

be. There were, there were two, you know, 
Ju..o.V) 

were half brothers.~Lechin Suarez, who 

colonel. 
s uGc. ., cl e-el ;, /~ t:t s r-A ~1·1·1· 

Who Wl!it&d"h e ·~J.-~ 

there 

was the 

Who was a colonel in the armed forces and Juan 

Lechin Oquendo. And we used to call Juan Lechin 

Oquendo the bad and Juan Lechin Suarez the mediocre. 
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[Laughter] 

I wonder if we could digress . for a minute back to 

the kind of question I asked you at the beginning 

about Peru. If you could give just a brief des­

cription of what the daily routine was like for an 

ambassador, particularly this ambassador in this 

country, of course. 

HENDERSON': Hell, I had developed my own theory of how an 

embassy should be run and I felt that the biggest 

problem in any embassy t'las effective communications -up and down} ARe so I a~~and also out into the 

comrnunity,)J'o I developed a series of staff meetings. 

And since I believe that nobody can work more than 

a certain length of timeJI like to keep my days 

orderly and I like to keep my weeks fairly orderly 

even though I knm-1 that there wi 11 be crises and 

that I will have to work late and so on. But, in 

spite of that, I like to have .8 structured operation 

going. So I set up a series of staff meetings and 

I felt that you had to have your staff meetings at 

a time when your attenders would have had time enough 

in their office as to get oriented as to the day. 

So, ~-1hat I did was to.J•M would start my day at 

the residence and I usually walked to the office, 

read the netvspapers and the cable take. My secretary 

always had the incoming and the outgoing cables. I 
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insisted that all cables had to be cleared by me 

or the deputy chief of mission. I didn't mind so 

much about the others but all cables had to be 

cleared and this was a check on that. And the in-

coming cables, and the net<~spapers. And by that time 
I I'd have a ten o clock staff meeting. And the staff 

meeting--- ~-,on the Honday morning;'I would have a 

staff meeting with my senior officers to look at the 

week ahead and to plan about the week ahead. Tuesday -
[1\.'je_Y\e~ fc>v .I .... 'Tcn,."T ,.n.11)e-.~\~v• v"':_ 

morning I alternated betl<~een the AID11mission with 

a couple of my senior staff officers beside and 

the USIS [United States Information Servicej and 

Peace Corps so that I t~uld. have one or the other 

every week on Tuesday mornings and they would have 

their crack at me. Wednesday morning I had a meeting 

of a group that I pulled together of the people 

that I thought were most capable, irrespective of 

their rank. And in that meeting we looked at our 

problems from the point of view of Hashington and 

tried to figure out why Washington couldn't under-
[Lo.u~nTe'D 

stand us. And then write the answers so they would 
~ 

understand. Thursday morning./ . Thursday morning~--
?--what was Thursday morning~ was the administrative 

group of the embassy including the consulate so 

that we could have a fairly good view of what the 

internal proceedings:=--~-:oh, no, wait a minutE(:-:=--:' 
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that, that would be one and then the other would be 
/ 

the military group. Both the attaches and the 

military assistance group. And then on Friday I 

held a meeting in which the senior officers nom­

inated someone from their immediate staff down the 

line to come in and in that meeting I preferred to 

take some problem that we were dealing with and put 

\ it out in front of them and discuss it with them so 

that they would have their own input into policy 

formation and work with me on it . 

I had a • •• I had a maxi~about 
meetings and that was ~-~-Cit was given me by my 

air attach~. He said a man's mind can absorb what 
a '"'s. e . c.; "l c./ 

"is _.lteEi end endure. a:dl:1 So I tried to keep my meet-

ings about an hour long. So that by eleven o>clock 

I would be free and then I would receive callers 

until lunch time. Usually I had a working lunch. I 

tried as much as possible, for example, to hold a 

meeting with the development minister of the Bolivian 

government with our AID people over lunch. And we 

tried to have on the agenda a problem which we could 

solve as well as some that we weren't going to be 

able to solve and to stick to an agenda. And, I 

tried to have lunch at least once a month at the 

residence with representatives of the American 

business community, to get their point of view as 

to what was happening and also to tell them why we 
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were doing some of the screwball things that we 

were doing. I would rest for about half an hour 

after that and then I would go back to the embassy 

and by that time whatever material had been generated 

out of the machinery would be ready for my signature. 

And I would look it over and, and clear it or not 

and send it back for drafting and so on. If there 

were any emergencies, the ~taff knew that they could 

always come in on very short notice. If I wasn't 

tied up I would meet \dth them immediately. I tried 

to keep as open a mission as possible. I would-f-

if any ceremonials that had to be performedAand 

the adbassador is always a figurehead for ceremonial 

purposes;-I tried to keep in the late afternoon and 

then from that go on to the evening's receptions 

and dinners. This, of course, there was always 

opportunity to adjust this for ceremonial calls or 

business calls or calls on the foreign office or 

going to the palace or to receive important visitors 

or anything like that. But this pretty well made up 

my day. This was the framework within which all 

the other things happened. 

That's very interesting. How often did you have 

contact with President Paz either by telephone or 

in person? 

HENDERSON: I could have it at any time I wanted it. I tried 
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not to abuse it and he was ~ sticky about 

procedures most of the time. But I could call him 

and get through to him. He knew me well enough by 

that time so that he. knew I wouldn't just call 

him lightly for small things. My predecessor had 

been on very close, perhaps almost too close, 

relationships with him. I told him at the very 
a.bc,.mh-

outset·(· • • • Coch has always had the 

reputation in Bolivia as being the, the place from 

which all the very smart Bolivians come. Smart in 

every sense of the word. They are the entrepreneurs, 

they're also the men with the fast shuffle. They were 

also,~ they supplied most of the presidents of 

Bolivia. Hhen Paz first met me there at the White 

House and he kind of smiled and he said> "Embajador." 

And then he said in Spanish~"! understand that 

'~v-you're a Cochebambino." And I said
1 

yes, yes I have 
JJ 

been called a CochQl>ambino. And he said, "Hell, 

you know, I am from Tarija. And in Tarija they tell 

the story about the Cochabambino who stole a mule 

and painted it with zebra stripes and sold it back 

to the owner as a zebra." And I said, "Yes, Excellency, 

I 'm a Coch~bambino. " 

Well, ~-1e had sufficiently informal 

relationships so that I could if I wanted to go in 

at any time. On the other hand, I also had to tell 
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him I said ,__- ,...._---rn one of our first serious discussions--- ..:-' '"' '- """"' - \. 

I said, 11You know, I have looked t hrough history 

fairly carefully from time to time and I cannot 
. . 

find an example of a man who made the revolution 

~vho \-Jas able to thereafter preside over the recon­

struction'.' And I said, "You are trying to do this. " 

And I said, "I will be very interested to see if, 

in fact, you can do it." And I said, "It will be a 

historical first. But" I said, "I think you should 

know what I think about this." And I said, "I also 

want you to know that my first responsibility is 

my accreditation to your government. But my second 

responsibility is to my own government to keep them 

fully informed and that will require me to t a lk not 

only with your government but to every source of 

information available to me in Bolivia including your 

opponents. And I will ask you to understand that 

I \vill be talking to your political opponents." 

He said, "You' 11 never learn anything from them 
II anyway." [LaughterJ After you've got all through 

J) 
come to me and I'll explain it to ,cu. 

So I gather then that you thought he was making a 

mistake in trying for another term in 1954 ~ 

HENDERSON: I really thought he was. I really thought he was. 

And I was further confirmed in that when General o'~e~~ 
[A nJ'("ew?. 0/Y'Ieo~o.:.J ~,..,Y'f'4X!d~ \"'C"' ' ~f u.s . So. Co..,.,Y'r"lo-»..d...l rrr .. NAwho was~NCSOtiTH,~~ that time came to Bolivia 

9 

and for reasons which are not vita l to this story 
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he flew down to the interior of Bolivia, to a 

town called Guayaramerin. And, Ovando went with him. 

And I got on the plane t~Jand they had this executive 
O')(\ ~a."fo.. 

type plane with a table. ~didn't speak Spanish 

and Ovando didn't speak English so I interpreted. 
0~\eo..~a 

And ~said, as one soldier to another, "General, --r ,:"( "\""- · ..... \..C. · 

tell me what you,\" he said, "It's important to us 

in my military command to know what you foresee as 

the political evolution in the next six months to 

a year." And Ovando said1 "Well, General, Paz Estenssoro 

will present his candidacy. It will be against all 
f/ 

prec~ent and we in Bolivia set a great deal of 
~ 

store by pre~ent, and Paz will be in office about 

three months. He will be elected, he will be in 

office about three months,and then there will be an 

uprising and he will be thrown out of the country." 

Incredibly accurate! 

HENDERSON: v7ell, after all, he was calling the shots. But I 

think that you will find that this(;-~~here is 

my report on this. And this is exactly what he 
rc.c.",..J c. d. 

said. I e A'' that. tvell, so I knew where the 

armed forces stood. But then I was faced with a 

problem. I knew what would happen if they took 

over. I knew there would be a period, ~ an interim) 

when the United States government wouldn't recognize 

them and that would be the time when they were most 
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vulnerable and I wouldn't be able to help them. So 

I had a long conversation in my office with both 
(Rc.l"'1

t. Sll,.,.ie.,.,t• • Or+vrt~J 
Barrientos~and with Ovando when I knew that they 

were probably~~~2I had known all along that they 

were, it was very likely that they were to stage 

a coup but it didn't become increasingly obvious 

and this l-las nuch latez:~~~ __ and I just told them. 

I said, "I have no authority to tell you what you 

can do in Bolivia. None whatsoever, I cannot say 

yes, I cannot say no, I can't say perhaps. But I 

can tell you the consequences of certain actions 

which you might be thinking of taking." And I told 

them the consequences of a military take-over in 

terms of ~government policy and the fact that they 

could expect a delay in recognition. 

Well, I've gotten off the track of the 

story. 

No, that's fine. No problem at all. 

Where were we? We were 

You were talking about the 4 • 1 events leading 

up to the coup. Oh, no, excuse me, you were talking 

about whether or not you felt that Paz was making 

a mistake in running for office another time. 

Yes. I did. I did. But on the other hand, I couldn't 

see any of the other candidates either. 

There was a real • • 
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very concerned about the possibility that Lechin 
~ 

might engineer an assasination attempt against Paz 

"· so that he could succeed to the presidency before 

the election. Th~sJ of course) he would be an incumbent 

which would give him, I suppose, a certain advantage. 

And there were very explicit references to what might 

be done to head th~t off inclu~ing American safety 
~,.,....., 

experts to advise ¢ additional military equipment 
~ 

which might be helpful. And most interesting, and 

I'll quote this to you, "appropriate elements of the ...] . y 
a-a~) country team"~ r v 

tc should prepare documents which might be used to link 
~ ~ 

Lechin to any assas/nation attempt against Paz,~and 

things of that sort. So obviously, of course, the 

department clearly did not want Lechin as president 

but wasn't entirely sure that Paz could • • • if 
Could swing it. 

• • • S\:i~ it and could stay in. Right. 

\-lell, all that time they were looking at what I 

thought was a phony, because I was watching Barrientos. 

Everybody tended to underestimate Barrientos including 

a guy that I didn't think would ever underestimate 

anybody, and that was Bed~l. But Bedrlf-1 just 

thought Barrientos was a clown! 

\-lell, he did give that impression in some ways. 

Some times. Some times. 

As sort of a*(• • • yes. 



-~ 
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HENDERSON: And certainly unpredictable, jfrratic and doing dumb 

STERN: 

'. 

HENDERSON: 

STERN: 

things or what appeared to be dumb things. 

I think the impressiqn of Barrientos was very 

similar to the one that was held of General Ky 

[Nguyen Cao Kyj in South Vietnam. Both of them 

air force and the same kind of flamboyant but not 

too ~ 
• • • G) 

Yes. I remember, I remember the analogy. But as I 

got to know Barrientos I realized that this was 

probably at least as able a politician, at least as 

able a politician as Paz. A man who had to work a 

lot harder at it but who understood the responsibilities 

of government, knew the limitations of what he could 

do. I remember one time after he had been in office 

for a while, I was urging I've forgotten what course 

of action, but I was urging a course of action on 

him and he said,Ain Spanish, because we always 
--spoke in Spanish" that in the president, in the.J. • • 

once he had become president, he had to walk with 

feet of lead, ~ies de plomiP. He knew, and you had 

to know that. And he sandbagged a lot of people who 

thought he was a clown including Bedrigal. They 

underestimated him and he played up to their under­

estimation of him. And in a way, he sandbagged Paz 

too. 

Yes. I think it's clear that Paz did not expect him 

to'-:-:-~ if the word betray is the right word :.. "':' which 
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Well, that's a complicated story, a~ complicated 

story but basically, • ~basically, Ovando's 
~ 

scenario was the correct one and AI f.,e /e, Ov-01 ,., /c 

wrote it himself. Wrote the script and everything. 

Yes. I'd like to get back to Ovando in a little 

while but one other question I wanted to ask you was 
Ulj,O 

that Victor Andrade~was, of course, the Bolivian 

ambassador to the United States. 

Yes. 

He was critical of the United States government 

~~·t;,~~~j arguing that, for example, Ambassador and, 

I believe, you as well saying that you identified 

yourselves too closely • • • ~ 

With Paz. 
~¥ 

With Paz. Travel~ed around the country with him) 
+ \,_/ 

e c. , ""'< 
at 01 r;; and tended tO,..~,....__.__/ give the sense of Bolivia r .........___ 

P as a dependent colony of the United States. I mean, 

that kind of thing. 

Well, when Paz started his campaign I had a staff 

meeting and I put to the staff meeting this prope-
" 

Jsition. Paz is going to run for office and he's going 

to be elected if he runs. If we are not with him 

now, if we are seen to be not with him now we will 

hav,a great deal of difficulty staying in close to 

him afterwards. 

Right. Right. 

If we are with him now we will be seen as supporting -
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"I know that my predecessor was so identified and 

wanted to be so identified and it had its advantages 

and its disadvantage~ I said, "I am at the point 

where I have to make a decision, which way to go. 

There are risks both ways. There are disadvantages 

both ways. If I take this decision, I want first 

that you) ...__j"' I want you to understand why I'm .......___..... 
doing it and although I take the responsibility for 

it, because it is my mission, you will also have to 

bear the consequenceF of being associated with me 

in this mistake if I make a mistake. So I need your 

advice." And we talked it over on that basis and we 

decided that there really was no alternative. If 

Paz asked me to go wit~im, I could not turn him 

down. And that's why we went that way. 

Which may have helped to,~well, at least certainly 

contributed to his belief on the eve of the coup 

that he would have had more support than he actually 

got. At least I suppose that might have helped. 

HENDERSON: [Long sighj I don't know. I've got enough evidence 

which I didn't have at the time but I have some 

evidence now that Paz while he was telling me and 

Bill Dentzer [William T. Dentzer, Jr.j who had come 

down from Washington,Awe went and called on him on 

MOnday afternoon1~d he was telling me that he had 

all the support he needed and that I should tell 

Barrientos to stop playing games and come back and 

Approveam- Ritfeas\r,999P1Mf~~~~-~5-tff-6SO on. If I 
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had any influence with Barrientos, he sai d. And 

while he was acting confidently, he was moving a l l 

his treasured possessions out into the care of a 

Canadian Roman Catholic mission up the street. And 

he had his wife and children out of the house 

already in custody with the nuncio. 

It was hardly a surprise though. That's clear. 

He quite evidently had already made his plans. The 
e > 

next morning at ~ven o clock the telephone rang 

beside my bed and I answered it and a voice said, 

speaking in English, "Bad news, Ambassador ••.• "A­

what is the name of that regimental ~ the military 
) .....__....... 

regiment down in • • . r;;;t<-
END OF TAP E-I-H'. 

BEGINNING OF TAPE IV. 

HENDERSON: 
,, 

"Bad news, Ambassador, this regiment has revolted. 

Now Paz never spoke to me in English and to call 

and give me a message in English didn't sound like 

Paz so ~~~but other, I had other people who 

migh~"{;Jind so I said, "\.Jho is this?" And he said1 

"Victor Paz." He didn't say the )"'resident or any­

thing else. He said "Victor Paz." And I said, ''Well, 

Excellency, what are you going to do about it?" And 

he said, "I don 1 t know yet." \.Jell, I made up my 

mind right then that he probably was a goner. But 
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I Q_t'\d r 
I couldn't see it all that clearly ~all the 

other things that I had been working with pointed 

in another direction so that I wasn't ready to 

commit myself to a prediction that he was a goner. 

My Yugoslav colleague and,al though we 

persued different courses, my Yugoslav colleague 

was a very bright and very literate guy-~~~s a 

matter of fact he was an autho~~ut he was also 
~ ~,... 
~- astute military observ8ti~and he consulted 

with me that same day and told me> "Paz is through. 11 

- ~ ( 41 $J I> V"'U ,.f 1.-.1 f'~~J 
? He said, "I came up from ~braques and there was ----- ·· 

no attempt to try to put the revolutionaries in 

their place." And he said, "If Paz doesn't move 

oow, he's through." So I had two inklings on that 

Tuesday that he was through. But, as I say, there 

were a lot of things that pointed in the other 

direction including our intervieW:-~£ Dentzer's 

interview with me presen~-~~with both Paz and with 

the commanders in chief, the commander, with Ovando 

and with the commander of the armed forces, the 

;hief of .Jtaff of the armed forces, all the military 

commanders. And Rodriguez, the .Jhief of .Jtaff, con­

sulted the other commanders in our presence and 
)) 

Ovando turned to him and said) "Colonel, you have / · / · / · 

~-~-cr=· -~ · .-:JJ [Interruption by Mrs. Henderson] "Colonel, 

1 you speak for the armed forces. Tell the gentlemen 

what we will do ." And Rodriguez s aid(i ; nd he was a 

gcwd ~o l dier ~IJd a very, correct rna~ 9 Je said , "The 
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armed forces ha~worn an oath of fealty to this 

government and we will support and protect it." And 

no one said no. And we could report this. But, at 

that very instan~Ovando and the others were 

already well into their plan to thro~Paz out. 

Hhy did Ovando have to abandon the position as cofresidj 

~ in those first hours after the coup. 

~ That's a little ••• ~ 
He got booed otf the balcony! You have to under­

stand about Ovando that he was a man who was really 

a physical coward. It took an effort of will for him 

at any time to face a confrontation. 

It's been very hard for me to get much hard infor-

mation on him. He's a very elusive character and 
c./' 

the ••• u 
I think I wrote a bio on him. I think but I'm not 

sure. Or else I had a bio prepared and I contributed 

to it. 

Hell, the problem is in this case that the) . Y 
much of the documentation on the Bolivian period 

is, of course, at the Johnson library, as opposed 

to the Kennedy Library. 

Oh, yes, yes, yes. Well . . . 
So I 1 m on less secure ground. if y 
Well, I'm sure~ •••• Well, ~you have 

access to the Johnson Library.You can negotiate 

access. I am sure you will find a bio of Ovando to 

which I contributed and to which I gave my best shot 
Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
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to figure this man out. But, among other things, 

he was a physical coward and 

That's very interesting. 

And developed very bad ulcers or had bad ulcers 

which bothered him continuously and which flared up 

any time that he got into a confrontation. 

\fuat about his relationship with Barrientos who 

was the boss? Or is it not that simple? 

\.Jell, let me finish off why he dropped off. 

Okay. 
9oo ~c...Y'o..w 

Th h d h d 11 h F 41!'- d h ey a a a t is Q!JL10 'JOS!&h an then on t e 

day of the revolution and then .- .. ':f a number of 

people were killed. t>ndr{. . . ~rruptio3 t ~r 

--· 
Right. 

There were several things about Ovando, in the first 

place he ~ had a different sense of time from 
~ 

most Bolivians. Most Bolivians it was either now 

or tomorrow. Tomorrow meaning indefinitely, and 

maybe never. But Ovando, he could wait indefinitely 

but he never . . • if he selected an objective, he 

never gave up. He would wait. And it would come 

about. The second is, as I say, he was a physical 

coward, hated confrontations and, but, with a sheer 
/!J tJII/1 ~~~e,. 

effort of will~~ through them and do what he had 

to do. He was unbelieveably subtle in many of his 

thought processes and unbelieveably naive and straight-
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for~ard under some circumstances. For example, 
v 

when John Gunther was in Bolivia," Barrientos asked 

me to bring him down to a luncheon that he was giving. 

This was at the point at which Barrientos was begin­

ning to think in terms of an organized campaign for 

ele~(~~~n as president • ~-9~ In SlMty-&1 xY 

HENDERSON: 
>_C, ~. . cv' 

In ~ At the conclusion of the luncheon, 

STERN: 

HENDERSON: 

Ovando took me by the sleeve and drew me off to one 

side and said, "You know, elections are costly. They 

are a &stly business." I said, "Well, I don 1 t know 

too much about that." And he said, 11\-le had hoped 

that the United States government would help us. 11 

And I said, "Well, I can always relay your request 

for assistance but 1 ~ I said, 11t would be helpful if 

you would give me some idea of what you had in mind." 

He said, "Two million dollars." 

That 1 s specific enough! 

[Laughter] This is another clue to his character. He 

was incredibly venal and yet he had absolutely no 

idea of magnitudes in money. He said two million 

dollars but it didn 1 t mean anything to him. It just 

was a figure. He had no idea what two million dollars 

meant in terms of purchasing power, for example. And 

he knew absolutely nothing about money management. 

Nothing about money management! And, finally you have 

to say that he was at least as good a politician in 
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Bolivian terms and in his own terms as either Paz 

or Barrientos. He knew what the national aspirations 

were, how he could capitalize on them, what he could 

do. He was in La Paz, running the show in La Paz 

while Barrientos was in Cochabamba during the rev-
\lo< 

o]tion, during the overthrow of Paz. He was the one 

that escorted Paz to the airport. He came back from 

the airport • ~ 

Is thisJ~ is the story as far as you know) true 
'-----· ' 

that he offered Paz "I'll either take you to the 

morgue or to the airport. I ' ts your choice." 

HENDERSON: I think that's apocryphal. It sounds so pat! 

STERN: 

HENDERSON: 

It sounds• .••• It's a great story! [Laughterj 
...../ 

It sounds so pat! I can't vouch for that one but I 

can vouch for a few more. One, that he saw Paz off, 

he started down from the airport. At the mi~oint 
on the road down from the ~irport, you have to go 

through the factory district. His car was surrounded 

b~ ____J by a mob from the factory district. Ovando 

was r~ly scared but a civilian who was travel~ng 
..._;;I 

with him got out and stood on the hood of the car 

and said, "Compadres, he!'is your new leader. Let 

him through. 11 And this let Paz through. I mean, let 

Ovando through. Ovando went to the palace, thinking 

that he was)~ the first man into the palace was 

the man who was going to rule Bolivia. But the palace 
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came under attack and some of the military officers 

stayed in the palace. But Paz, I mean Ovando, had 

himself smuggled out of the palace in an ambulance 

on a stretcher and carried over to the Estado Mayor, 

the headquarters, their military headquarters. Lechin, 

who also thought that the first man into the palace 

would be president, got a mob together and started to 

attack the palace. The mob was driven oft, I don't 

knmv just how. I guess there was some firing. I 

don't think there were many casualties from it. But 

in his haste to get out of there, Lechin lost a shoe. 

He made his way to the Estado Mayor for some reason 

, 1~cq_._ b to talk to Ovando to see if he couldn 1 t 

/ make a deal with Ovando~ and Ovando offered him a pair 

of shoes. And gave him a pair oe American parachute 

troopets boots and said to Lechin, "Ho't-1 do you 

" like to stand in the Americans' shoes?" 

Now these are stories I will stand by. 

The others-/- •• ~he other one I'm not sure of. 

But, they're all illustrative of certain aspects. 
IA:l·,~i\~•w a..$ 

So you think essentially that he ~co~resident 

simply because of opposition? Right. 

HENDERSON: Hell, the next day when Barrientos landed and came 

into La Paz with a great popular acclaim and they 

went to the palace and they stood out on the balcony 

overlooking the plaza, and Barrientos was proclaimed 
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president and the crowd cheered and th~Ovando was 
y 

proclaimed co~resident and the crowd just booed 

him. Just • . • and I don't know, maybe they started 

thrmving vegetables or something. At any rate, he 

left the balcony and went in and resigned. 

Yes, for the moment. 

For the moment, for the moment. But Ovando, Ovando 

was not a great man. He was just a veryf· •• ~ 
Nas-=6":.-;=~ he was a plotter. That was the essence./·/·/· tjl· _;:-=:=-~ - . .•• -;; 

... ~12-__ .. -· 

Gunther called him a veritable Richelieu. 

No • • • • 
f"rhC1/ 5 

I don't know if thatAisn 1 t giving him too much 

credit. 

I think so. I don't think that he was that muchJ 

but he was ai. . . ~e was in the tradition of the 

plotters. 

Gunther mentions, by the way, being brought to a 

meeting of the president's cabinet at which, he 

says, of course;Ovando was there and you were there. 

I wonder how common it was for you to be at a meeting 

with Barrientos. 

\.Jell, waat~ftg7 'l_ v~ J-~ COrnW1on • 

A cabinet meeting, a cabinet meeting. 

Yes, yes. But things were peetty informal. I tried 

always to be very careful and particularly in front 

of other people I tried to keep my rela tionship with 

Barrientos as formal as possible. With Barrientos 
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{11uv,rn;e, fo 
/Ia /-;om:. I 
!fuo /11 JnurO'r" o -

If, e /J q_ r""' (I I 
'1evo I~ 'f/ (J)1 0 I'~ 

hfoHI(.'\li •(J..Iu-: / 

HENDERSON: 

STERN: 

HENDERSON: 

that wasn't always possible bu~-~~hecause he was 

a very genuine person. If he liked you, he couldn't 

help but show it and we liked and admired and re­

spected each other ve·ry much. 

There t'las, of course, I think.,. • • ~ell, actually 

I'd like very much to have your assessment of this, 

that the tendency is to think of all military coups 

in Latin America as being pretty much of a ~ce. 

But that in this case there was a major difference 
a.~ild t1NA.L .. :J 

in that Barrientos was at leastn of the ~!\revolution.~ .. 

He had been close to Paz. He had brought him to tate 
JSJJ .Y 

over in itSt¥·c~ flown him in and did not think of 

himself as being a representative of the oli~rchy 
~ 

who was just going to restore things as they had been. 

I mean that was impossible. That could never happen 

again and that in his own way conceived of himself 

as cpntinuing the revolution while I think Ovando 

might very much have been closer to the other kind of 

revolution, the military t ype coup. 

Well. • • • .9--

I wonder how accurate you feel that is. 

I think that's fairly accurate. Anyone who carne to 
a.f.fe.,.. 195~ 

BoliviaAhad to deal with the reality that Bolivia 

was basically a leftist society in its thinking. It 

had, it had overthrown a , ::J small group of wealthy 
__.,; 

people who had run the country . And, it was a society 

which had cut free, if it had ~ had any real t ies 

to a~ •.• the best code word is rightest phi losophy . 
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You see, when I went to Bolivia in fotty f:&t:J~'I.f4> 
serfdom was still a fact in Bolivian life. Indians 

were sold with the land and they occupied a very 

low position. Actually they were excluded both 

from the social and the economic life of the country. 

Certainly from the political life~5 ~) ~ 

And the political life. And in ~ whether 

it was effective or not, a new philosophy was 

enunciated making the Indians not only co~qual ........ 

but in some senses advantaged over the other elements 

of the society. This was carried to its logical 

extreme in the Cochabamba area because that was 

where the oli~rchy really had its strongest seat 

except in the mines, of course. But the mines were 

a separate case and a special case. So that there 

was no, no way that anyone could pretend to public 

office in Bolivia any longer moving from a position 

on the right. Any more than before that there had 

been any way for anybody to move into public office 

from a position on the left! 

The revolution had simply become a part of the 

fabric of the country. 

That 1 s right. That's right. And it was·/· • • it 

had been in place for long enough so that it became 

part of the essential thinking of anyone who was 

thinking politics. So that~~~and Barrientos cer-
ci 

tainly by temperment was predisposed to think in 
!-
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these terms and to think ~how to consolidate 
"---

the revolution and to make it yield more benefits 

for the Bolivians. 

\Vhat was the rel~ionship like between Barrientos 

and Ovando?~st have been a very interesting one. 

Co~residents tend not to work very well together. 

I t I s not . • • v·(_· 
HENDERSON:· Well, ~ this was another example ot Barrientos·/ ·/·/· , , _ __:./ 

~ ~-lell, I 1 11 tell you a 

1 what Barrientos was. In April 

story that illustrates 
J(D5> 7 

of ~rtve the 

ninth of April was the day of the MNR revolution. 

So the MNR, the remnants of the MNR said that they 

were going to take to the streets for the parade) 

jlublicly announced. The ~alange, sworn enemies of 

the MNR, and now feeling that they had a position 

to operate from for the first time in a long time, 

made a public statement that if the MNR took to 

the streets the !alange would also take to the 

streets. And then the government issued a statement 

saying that although the ninth of April was a day 

of national celebration in Bolivia because it 

signified the liberation of the Bolivian people 

and the government would honor it, it would honor 

it by)~not by military parades but by a day 

of national dedication. Well, then everybody issued 

press releases. And there was a whole battle going 

on and in the midst of this I had to go up to see 

Barrientos about something. And after we had done 
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our business, I said to him, 
/ 

"Rene, lo0k, I'm 

just a poor dumb gringo and I don't understand 

Bolivian things at all." I said, "But, looked at 

from a gringo point of view this has all the 

potential for a very messy situation in La Paz. 

The MNR goes out on the streets, the ~alange goes 

out on the streets. There's a big riot and the 

government has to move in and then everything is 

up for grabs." And he said, 11Well, yes, gringo, 

you're right. You don't understand Bolivian things." 

He said, "This is very simple. The MNR has said 

that they are going to take to the streets. So 

they've made their point! They've said that they 

are going to take to the streets. The falange says 
:::. 

that if the MNR takes to the streets, they will 

take to the streets. So they've made their point. 

And the government says it's going to be a peaceful 

day of national dedication.So, so that everybody's 

made their point. So there really is no sense in 

fighting about it. It'll be very peaceful. A cup of 

tea." 

What happened? 

HENDERSON: It was a cup of tea! [Laughterj Nothing happened! 

If we had gone by what we could read in the papers 

and what our people in the MNR and the falange were 
"' 

saying we'd have been reporting all kinds of drastic 
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things but nothing happened. I took Barrientos's 

advice. He was sitting in the key position. 

Did Barrientos fear, did he ever voice to you 

any concern that Ovando might try to overthrow 

him or ••• (j;L 

HENDERSON: No, he knew Ovando very well indeed. He knew he was 

too cowardly to face a confrontation. But Barrientos 

also knew that he couldn't afford to alienate any 

considerable sector of the armed forces. And Ovando 

represented a strong element of the armed forces. 

So Barrientos wasn't about to force a confrontation 

and neither was Ovando. The classic example of tha t 

came when11~ an~ _I 've forgotten the exact date 

when this happened~but at any rate what happened 
C OJ118 Dl-

basically was that . ..Z . Qomihsl" was running rapidly 

into a desperate financial situation and I had 

warned them that they were and that we weren't 

going to be able to bail them out. And the miners 

were being very irresponsible. And so • . c::f on a .....___....., 
wee~nd Barrientos and Ovando were out of town, 

~ COM100L 
pre~lanned. They hadn't told ~anything about 

CD~ I {;Dl- ., 
this so ~~ad sent the miners~salary to the 

mines>and then the government moved in and seized 

some leaders and shipped them out of the country. 

I have a feeling that Siles and Lechin were among 

those who were shipped out. 
' '5? 

STERN : Is t his the May~ 

HENDERSON: Yes. That would be ---.:f that would be about right, 
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The big outburst. 

Yes. 

Virtual civil war. 

Yes, that was right. That's it. Well, then 

Barrientos and Ovando came back to La Paz and 

tried to figure out what to do next. And, the 

students, the university students were threatening 

and the miners were threatening and the myth of 

the miners' militia was very heavy on the land. 

And right in the midst of this the taxi drivers 

went out on strike. They didn't like the traffic, 

the chief of traffic police. And, there were 

demonstrations in La Paz all that week. Well, 

there's a mine, a privately owned mine, outside 

of La Paz over the mountains, over the first ridge 

out of La Paz to the nort~est and it sits astride, 

its location is right astride both the water supply 

for the city of La Paz and the power supply for the 

city of La Paz. So that theoretically the mining 

militia in that camp have the city of La Paz 

hostage. Well, that whole week went on and the~ 
were marching in the streets and the carabineros 

did a very effective job in controlling the worst 

of the public demonstration~ but nonetheless it got 

more and more tense. And the university students said 

that they would negotiate for the government with 
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the miners and they sent a delegation out to the 

mines. So MOnday mornin&:-~-~this went on a ll one 

week;1'Pn Honday morning I got some very confused 

reports.~..:--!'. well, I 1 i1 tell what happened not h~w 
they were reported to me but what happened. ~fuat 

happened was that Barrientos and Ovando finally 

understood that their problem was going to be with 

this mine out here. So they decided to send their 

best unit out to take over that mine. So the unit , 

very well prepared, went up, straight up and over 

to the mine, starting out about tour o,clock Monday 

morning. The militia, for some reason1 the mine 
(\ 

militia at the same time decided that the way to 

show, have a show of force which would impress La 

Paz was to take over the airport. 

Well, they could have come straight 

over this ridge and down to the airport but instead 

]-_:'-{'this ridge kind of tapers out toward the end,1 -

and then, being an undisciplined mob, they went 

around the ridge and back this way to the airport. 

~-lell, the result was that the troopers going up and 

over missed the militiaJand the militia missed the 

troopers . But as they went over the ridge , the 

troopers lost radio contact with La Paz. So Ovando 

sitting down in the command hears first that the 

militia had taken over the airport and he's lost 

contact with his troops in the mine. And he gets 
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panicked and he sends reinforcements out through 

the factory district on the direct route once again. 

Hell, by this time the troopers have taken over 

the mine. They have reestablished radio contact. 

And the people in the mines are in contact with 

their people at the airport and they tell them, 

"Your base is gone. You'd better get the hell out 

of there!" So these people, this militia starts 

fading back through the factory district just as 

these reinforcements come up through. And so they 

have a big donnybrook up there and about eighty­

five people get killed. Completely useless. But 

meanwhile, all kinds of shooting going on, scaring 

the hell out of the good citizens of La Paz. And 

the taxi drivers and the students decide ·that this 

is the time to drop their ultimatum on Ovando. 

So Ovando, lying on his cot, suffering 

agonies with his ulcers, authorizes the students 

to go out and negotiate with the miners, fires the 

traffic chief and makes other concessions to the taxi 

drivers and suddenly finds that the whole thing was 

unnecessary and that he had the whole bit in his 

hand if he had only waited. Which is one time when 

he should have waited and he didn't. Well, the news­

papers got a picture of him lfYing on his cot, you 
\:-

know, completely incapacitated in the midst of this 

serious crisis) and they plastered it all over the 
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newspapers. And, so I \-lent down to talk to Barrientos 

about the whole situation and ask him what was going 

to happen. And Barrientos said, "Oh, there's no 
. n 

question. Ovando's sho~up absolutely poorly in this whole 

situation and he's got to go. He's got to go." So -
I went to bed on the assumption that Ovando had 

to go. 

The next morning I wake u~and the 

news in the newspaper was that we had cotDresidentes. 

tvell, I didn't want to make Barrientos lo~se face 

but they still had the problem of the other mines 

and the students who were up there negotiating with 

them. But I had inside information that the mine 

leaders in the other mines, when they heard that 

this other one had gone dmm, that the whole./ .•. 

~nd that the militia had fallen apart, the whole 

myth of the mining militi~ invincibility was blown 

up. And so they decided to leave the country in a 

hurry on their own steam. So I asked for an appoint­

ment to see Barrientos and he said that he'd see me 

at eight o'clock that evening. So I went down and 

he and Ovando were sitting there at dinner. So I 

asked them what they were going to do now and they 

consulted with each other in very collegial fashion 

and told me that they were now preparing an expedition 

against the mines. And I said, "It's not necessary." 

"Hell, what do you mean it's not necessary?" I said, 
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"The mine leaders \-7ho might have done anything have 

all left the country." They said, "Oh, no, that's 

impossible! Your information's wrong." And I said, 

"Well, I don't think so. I think that they are in 

Chile right now." And just then an aide came in 

and handed ••• [Laughterj .•. a note to them 

saying that in fact they" . • . • t.Jell, a couple of 
.J 

I 
days later I had an opportunity to ask Rene ,.mat 

had happened, how had it come about. I'd already 

gotten the story from another guy who was at the 

meeting. \olell, they had had a long meeting that 

night in the palace in ~1ich several people had 

reproached Ovando with his lack of foresight and 

his giving away all the positions and all the rest 

of it. And Ovando made a very eloquent defense 

of his position. He said, "It's all very well for 

you to stand here in the palace, safe and secure. 
~e-re. 

But you a¥e not in the command post \nth me. And 

I was in the command post and I had to make command 

decisions. And I made them in what I thought to be 

the best interests of the country." He said, "I 

had the authority and the responsibility to make 

those decisions and you did not. And I made them." 

And he said, "Now if you ,..,ant to have my commission 

as Jornma.nder, .. Chief of }taff of the armed forces, 

you may have it." And he said, "I think that every 
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STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

soldier wi 11 know that I did my duty. 11 And) of course)' 

they were all military ofticers sitting around the 

table and they could all put themselves in his 

position and they said, "Yes, you're right." And 

so they found that the solution was to make .t.he.m 

c~j}res~.Q~~~~~- · And that \-las how they became co? 

eres i dentll. 

Did they get along fairly well while they~, ~~ 

•) '.~ - • y · I ~ <j • ,_ 
let's see, that was from s~ to si-~ 

until Barrientos was killed. 
'c,& . ~ 

No, no, no. It wasn't from si~e, siu.J It was a 

very short period. It was a period of about six 

th "1-' .Q....---
IllOn s • • • C/ 
Oh, that's right! 

• and then, and then they \'lent .•• ~ 
STERN: That ' s right. I 'm sorry. 

HENDER.SON:y·/•/,ind then they went for the election. 

STERN : 

HENDERSON : 

STERN: 

HENDERSON: 

That's right. Then~ •• 
·~ 

TI1at's right. I'm sorry. 

Then Barrientos was elected in his own right. That's 

right. 

That's right. 

That's right. Sorry. 

They •••. \.fell, before I left Bolivia in ~ >Gg..> 

I 
~ I asked Rene what he sa,., as the future. And 

he said, well, that he was going to ~ not going 
J ..__... 

to run for reelection) Jbat Ovando would be the 

next president but that Ovando would pretty much 
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STERN: 

HENDERSON: 

I 
have to do tvhat Rene wanted him to do; and that 

Ren~ would always be a threat in being if he 

didn't. And he thought that Ovando would pretty 
/ 

well carry out his policies and that he, Rene, 

would then come back after that and, and take 

another crack. 

Do you have any doubts that his death ~-1as an 

accident? 

No doubts at all . 

No doubts at all. 
/ 

I knowy· •• I tolct'· Rene pushed me very 

hard to get him some helicopters. And I told him 

that, as far as I was concerned that, if an airplane 

was a machine that almost didn't fly, a helicopter 

was that tripled. And I said, "It's held up in the 

air by a whole network of ground support mechanisms." 

And I said, "~ sophisticated ground support 

mechanisms and you don't have any of it." And I 

said, " There will be an accident. And, for one reason 

or another and I will feel that I have killed you." 

And he said, "Look, I am not only the president of 

Bolivia but I am also an aviator." And he said, "You 

are neither the president of Bolivia nor an aviator. 

So you cannot tell me what to do nor can you tell 

me anything about helicopters." 

Well, we finally got him some helicopters. 

But I was right. 
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HENDERSON: 

Indeed. And it all happened after you left La Paz. 

It happened after I left. 

STERN: Right. 

HENDERSON: But w~got him, as I remember it, four helicopters 

and three of them were out of cornndssion most of 

the time for one reason or another just because 
CLI'\ 

they didn't have the ground support mecl)fsm. And, 

of course, what they didn't have>too~were pilots 

who had so many ·hours in the air that they wouldn't 

make the mistakes. And what happened, there was 

something that had happened once before. Barrientos 

had a great habit of flying out to these little 

villages, setting down, leaving the rotors going, 

running out from underneath, embracing the local 

authorities, slipping them a few thousand bills for 

a football field or something and rushing back on 

to his helicopter and taking off like a bird. 

And one time when he was doing this 
. '(\ 

one of his aides who had been following in ~other 

helicopter was standing on the ground '<~aiting for 

the president's helicopter to take off and the 

crowd rushed in. Now, Barrientos was always careful 

to tell them to stay back while he was taking off 

but the crowd rushed in as they would. And the 

helicopter started going up. And the stabilizing 

propeller on the back, the aide was pushed forlward 
v 

and the stabilizing propeller just cut him right 

a~~oss_ the scal.P. And w~. had to §.h;i.P. him up to Panama 
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HENDERSON: 

STERN: 

HENDERSON: 

to get mended. \-Tell, this time what happened was 

that in this little village which is between Oruro 

and Cochabamba~-~~there's a telephone-telegraph 

line that goes dolm there:~-~it's up pretty high, 

up about bet\veen thirty and forty feet because of 

the particular conformation. The pilot was watch­

ing the crowd to make sure he could clear the crowd 

and he didn't watch his air space. The rotor caught 

the wire and pppft ~- flipped it. And, of course 
) -~ 

it exploded on impact and that was it. 

t.Jas the United States pretty much committed to 
' (oC,~ ;(/ 

Barrientos '.s reelection in ~ s£x-: . I mean:_. • 

You remember I told you about a \-lednesday staff 

meeting in which we tried to figure out what \vash­

ington was wondering about and then answer it. 

Right. 

\ole spent about three of those \.Jednesdays trying 

to figure out what ~·lashington was thinking about 

this and \mat Washington was thinking actually 
(e~rrn of 

materialized in the ~ ~ question saying why 

should we in any way - -· - i support an election at .......____,. 
this time if as many factors are negative as you 

seem to think? Hell, we had been thinking along 

these lines and so we had an answer ready and the 

answer was this. In the first place, quite unexpect­

edly Ovando one morning had asked me to come down 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 



Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
-118-

and had asked me if I thought there was going to be 

an election. If I thought there would be general 

abstentioq;~hat was the climate for an election? 
~ -

And he put me on the spot so I said well, I didn't 

know very much about politics but that I had from 

time to time gone to horse races. And I ~iced 

that at horse race~ if there was only one horse 

running,people didn't tend to bet. And furthermore, 

thAt if you put up a horse against mules people seemed 

to stay away from the betting too. And he looked 

at me and said, "~·Je 11, I take it what you mean is 

that Barrientos has to have some real opposition." 

And I said, "That's horse races, not politics. That's 

your game." 

So they did in fact put up some 

candidates. So my first answer was that the habit 

of elections was something that had to be carefully 

cultivated. And that this was the first time in the 

history of Bolivia that there ~\las an election in 

which candidates might be fairly freely chosen. I 

said there was no doubt in my mind as to the out­

come but, I said, at least they 'vill get into the 

habit of campaigning. The second thing is that the 

political parties had become completely unable to 

function as political parties and an election would 

force them to function as political parties. And 
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STERN: 
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STERN: 
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STERN: 

perhaps they would learn something from this. And, 

the third ans'tver 'tvas the one that I had given 

Lindley in Peru) that the military must find some 

way of transferring power peacefully and without 

loss to itself. And I said, this affords them that 

1
·1· --C.___., 

chance. We never/' [""gdp 1..!1. .. ~ [1.-n'ie-r-·n.~>tf"t i ot~J 

\vas there any major reaction in Bolivia to the 

American intervention in the Dominican Republic in 
) r.,t, ~~s 

May of six-ty~ April;e/ May of ~ve:{ Jfhat 

may have contributed to some of the unrest of that 

period? One of the • • • ~ 
No, no. That was looked upon as an ab~er~tion on the 

~ 
part of the United States government. 

Yes. ~ ..,. ... -r 
@r.5Cl:n i z. ,t;Ot"l oS Al"1 f' r : ~ a "' - 'rt:~ t!'~ 

The OAS/\was persuaded eventually to cover for us 

and so Bolivia was not going to fall out of step on 

that. But it, it, if anyone thought about it at all 

they thought about it as completely an ab~erftion. 

I see. I know that oneu·~ an interview I read 
~ 

with a member of the Bolivian CoiTDTUnist party mentions 

a demonstration being held outside of the American 

embassy but I suppose that's pretty routine. 

That was routine. [Laughter j That was 'tvith something/o/•/o 

JZr 
~~ 
And he mentions that the embassy was closed up. 

Maybe it was therer-~~or locked up, I should say. 
~ '- --
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HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

STERN: 

HENDERSON: 

Hell, we had our security precautions. 

Right. Okay, one other small thing. An American 

U-2 plane crashed in Bolivia in 1966. Did that create 

any problems for you? 

That was another, another headache that ~;.;re didn't 

need but it wasn't a major problem at all. If we 

had had either the Cubans or the Czechs there by 

that time we might have had some problems but the 

only ones left were the Yugoslavs and I don't think 

they were very active by that time. They, they had 

been very close to Paz but they were not close to 

the military group.So, no, it was just a routine. 

\ve had to ret~e the black boxes and so on but 

~;.;re were able to do this and we"""'. • It was a ._, 

one~day story and gone. 

I see. Okay. Finally the last item whichJof course> is 
~G? 

more important because the whole sixty-seven 
fr. I JJ l 

Guevara. [ E r-nt.-5 f-o Che GvLV&ll ,-c.... _.J 

. . • episode on Guevara. Right. I suppose the best 

way is to just begin at the beginning. The discovery 

of the bases • • • • 
it wo. Soy, 'l LY"" ...p.-

,U@!£:i;em the beginning • • • ~ 
1(,'7,. 

Well, I meant in terms of si.:nt' seweRT 
y h· _ _.P-­
,t~ Well, we have to go back to • • • C/ 

t\ 
Sure, it goes back before that. 

Yes. We didn't) ~we were not aware of anything 
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)G>t 
going on until ••. August of ~men \ve 

started getting rumors about a Cuban intervention) 

~ich at first we tended to discount. 

Apparently Barrientos discounted it too. 

Oh, yes, yes, yes. 

He didn't take it too seriously. 

He didn't take it seriously at all. And we didn't 

take it too seriously. It was the kind of thing, you 

know. In Bolivia your problem in intelligence is not 

to get information. You have too much information • 

..fL; 
~fuat you have to do is to sort out . • . ~ 

t.Jhat 1 s true. 

••• the most likely. So we noted the fact that 
; ~ 

it \vas being reported but we, we just put in our 
A 

followAup register. By November we began to hear 

stories about Guevara being there, but since Guevara 

was a name, was a Bolivian name too and tvalter 

Guevara was a prominent Bolivian politician and so 

on and we wondered if they were getting confused with 

this Guevara. There was another Guevara who was a ,.,...,"!. \c:ade~. 
R.;~\\1. j/: 
miae lea~ vie began to wonder about that. But by, 

oh, about by February, we sort of pulled the \.fuole 

thing together once and looked at it and it occured 

to me that rumors in Bolivia usually box the compass. 

But that there 'o1ere, these rumors all seemed to be 

pointing in one direction. So I said, 111/lell, we 
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don't have any evidence but let's.,. . • .,!f you, 

if the CIA picks up anything, let me knmv right 

away because it could be the beginning of something .
11 

Then, the seventeenth of March Ba rrientos 

called me at the house, at the residence, and asked 

me to come do'vn. I \vent down. It was a bout eight 

o'clock. He was very relaxed and said tha t something 

had happened dmvn around Camtrt~.', that ~a small __. 
group of so l diers, new recruits under a junior command> 

had stumbled into something and had been shot up. 

He himself \-las, tended to discount it but his 

military personnel felt that this was a great chance to 

shake down the United States for a t-1ho le lot of 

equipment and they were prepared tq;>~ ge said, 

"It's a Christmas list." 

Right, those requests came very quickly. 

HENDERSON: v1ell, this \>las at eight o'clock . I ha d a sked him if 

I should bring an advisor tdth me and he sa id bring 
I 

your military attache. So I ha d taken my military 
I 

attache down. Ordinarily I \vould have taken my 
, 

deputy chief of mission . So when '-1e left Barrientos s 
II 

house at
1
about nine-thirty , we drove up to the 

[Vefu )":J C 1i•6 of /1-f i S.r i Q'I')J 

DCM's~house and we were sitting there reviewing 

this and discussing how we would go about it when 

my wife called from the residence and said Barrientos 

wants you to come back i mmediately. She had guessed 
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where I '"as. So I went back to Barrientos and we 

waited for about half an hour and then he came 

storming in ~ upset, ~ agitated and said, 

"Doug, you've got to get us that military equipment. 

\.Je 1 ve got to have that military equipment." And I 

mildly objected that he had just called it a 

Christmas list. And he said, "Doug, don't talk to 

me about that." And he said, 11t.Je 've ~ to have that 

equipment."So obviously between, between eight 
~ 

0' clock and eleven 0' clock something . . • c/ 
Did he say why? 

He did not say why. 

He did not say why. 

But he did say that this is a, yes he, yes he did 

in his own way, he said, "This is a guerilla inter­

vention led by Cubans and" he said, ",this is probably 

a concerted strike and none of us is safe tonight." 

And when I left he had his own bodyguards follow me , 
I 

back to the residence just to give vernimilitude, I 

suppose, to what he was saying. ~ 

Well, obviously that was an over~reaction but he 
\../ 

was trying to make his point. 

He was trying to make his point. 

Sure. 

HENDERSON: Well, the military performed according to specifications--

and did try to shake us down and sent a mission up 

to the United States although I advised them not 
(( 

to do it. I said that you have to prepare the way for 
Approved For Release 1999/10/11 :~LK-00-005-1-1-6 
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'. 

these kinds of things. You're going to get up 

there and nobody's going to pay any attention 

to you. You're not going to get anything." And 
I / · 

I talked with Rene and I said, "Now look, Rene , 

if this is in fact a military intervention or a 

guerilla intervention from Cuba," I said, "The 

first thing you'll do if you send unprepared troops 

in there is to give them a present of all the 

latest equipment that we've given you." And I 

said, "I'm not going to do it. l.-le do have a plan 

for a ranger batta~on to be trained in Santa Cruz. 

And we will train that; . • j and that is just -~;v. ........____. ~ 

consistent with what we've been doing all along. 

This is not a net-7 thing. All I have to do is to, 

to move up the scheduling on this a little bit and 

we will just train a ranger battalion. 11 

One
11

-;..:....._j\t I may interrupt you just a moment;~ 
one source quotes you as having been deeply con­

cerned that if they got what they wanted immediately 

in a sort of panic reaction, that they might over­

react in the use of such materiel. They might, for 

example, start bombing areas and kill±::a( civilians 

and .•• if 
HENDERSON: Exactly! 

STERN: And with Vietnam as an example, that you were very 

concerned about avoiding that sort of thing. 
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Exactly! I mean, what they would have done certainly 

would have been to turn the local populace comoletely 

against them. For, and among other things, they wanted 

napalm. And I told them that they would never get 

any napalm through th~ ~embassy. Later they got 

some from Argentina and they stored it up ~ 
in the air force hangers, right next to ~he gasoline 

Wit~ -/1e luc.r. of 
supplies and it started leaking. t:a a tt r a1~the 

Bolivians! 

Where did the Argentinians get it? 

Well, the Argentinians were finally turned off 

on this whole shakeAdown operation because they 

got shaken down too. The Argentine counselWor told 
\::..;' 

me that they sent in a supply .of officer's pistols 
# • 

t.. "' to C~rl and the chief of staff of the armed forces 
Ja~ ~ ~t-,C.. 

started handing them outnas if they were lollipops! 

[Laughter] ~~ell, at any rate, Barrientos having 

recovered from the first shoc!c went into his 

mystical phase and said that he could put himself 

in the position of those people and he kne~-1 just 

what they were going to do. They were going to go 

up the ravines up into the mining area and take over 

the mining area and use that as the base against him. 

In fact, they never did this. r~~' f 
w 11-~ Cl tftfd (J 

Although one can see why he wo~ txadi ~that 

kind of route, sure. 

Yes. But let me say what I think about this whole 
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operation. I think that Guevara, being an Argentine 

had always in his mind to take over Argentina. He ·/ ·/-/• 

~ ~oak, in the first place they had failed in 

Venezuela, they had failed in Pe~ Chile was far 

away and a tough nut to crack; Brazil was obviously 

too tough. Central America wouldn't take them 

anywhere. They had two choices: Ecuador or Bolivia . 

Ecuador would have been much easier for them. They 

could have taken over Ecuador without any problem 

at all and have access to the sea all the time. 

Bolivia was landlocked. There would have been,( ••• 

it was a very difficult operation and they chose 

the worst part, the physically worst part of ----
Bolivia to operate from. But it was closest to 

Argentina. 

Yes. Right. 

And if • . . 
It was a very strategically located area too. 

Close to the borders of all those • • • ~ 

If Guevara could establish a base camp there and 

raid out into northern Argentina and gradually 

build up in the area and northern Argentina, he 

might very well have pulled it off. This is why 

they chose Bolivia.!.. think. Secondly ••• if 
Apparently he also had some, some bad advice from / ' / '/ • 

--- - ---~ c::_:_ .. ~ .. 
Debray . [Jules Regis Debray] 
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Debray and from some Co111IJ.lnist Bolivians who said 

that the regime was ripe for being overthrown and 

that kind of thing. 

HENDERSON: Well the·/· •• ~ { ~ I think that Guevara 

probably would have discounted that. But he was 

fascinated by Debray, I think, kind of hypnotized. 

Debray had looked at the Cuban situation and had 
'. 

given a philosophical rationale to the Cuban situation 

which made them appear like real ~mmunist pioneers. 

The orthodox Jomnunist theory is that a JioDITIUnist 

revolution occurs only when the objective conditions 

are present. The Cuban situation analyzed by Debray 

results in the proposition that f'omm.mism occurs 

spontaneously when the proletariat is engaged in 

fighting the exploiters. And therefore the business 

of revolutionaries is revolution and therefore you 

should make revolution at all times. And this was 

Debray's contribution which the, which the orthodox 

~mmunists were at all times combat;{ng including 

some articles in Czechoslovakia. 

Well, the second thing is that Guevara 

had a mystique about the hardening experience of a 

guerilla. You had to expose yourself to terrible 

physical hardships and in this proving ground you 

became the equivalent of at least sixteen men, 

ordinary soldiers. And so he took a group on one 

Approved For Release 1999/10/11 : NLK-00-005-1-1-6 



Approved For Release 1999/10/11 : NLK-00-005-1-1-6 
-128-

of these hardening expeditions to the north and 

left his base there under minimum security with 

a few Cubans. They had recruited some Bolivians. 

And the Bolivians thought, you know, well, this is 

the revolution and we're all going to eat straw­

berries. And they got to this camp and the Cubans 

used them as the hewers of wood and the drawers of 

water. And they didn't come to a revolutionary 

camp to do that! So, when they saw their chance 

they absconded and being what they were, they ab­

sconded with something to earn their future live-

. lihood which was a couple of guns, of rifles/·/·/· 

t:ND.:OF- TA'P-HV~, 
BEGI·NNING OF TAPE V 

HENDERSON: • • • 
+~o~ • • 

which they went to Cam~r• and tried to 

pawn. The pawnshop operator told the local commander 

about this. He picked these two fellows up and 

rattled them a little bit and they told a story 

about Guevara being there and great communications 

equipment and these people being able to subside) 

~ subsist on no rations and could walk on 

~water and a great number of things. And so the 

local commander decided to make himself a hero 

and he sent his detachment out, ten men under a 

junior lieutenant, I think he was. And, in order 
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to make this a real expedition, they had a mortar. 

And the mortar, you ~now, has to be carried by 

three people; the tube, one guy carries the tube; 

another guy carries the base plate and tripod;and 

the third guy carries the ammunition. Well, of 

course, the base plate was swinging like this and 

clanging like church bells on every rock that they 

came across. The guerillas, situated up above this 

draw, watched them come up, disobeyed Guevara's 

orders, opened fire, killed several of them and 

sent the rest back after a day. 

When Guevara got back a few days later 

he was furious, realized that his cover was blown, 

that he would have to g~t out of there. He had 

two, he had an Argentine ~and Debray in 
..-:::::::::: / 

camp with him. He decided he had to shake them ou~ 

so _he made a circle to the south, shook them out 

and they were i~ediately picked up. Then he turned 

north a~d then there was the great expedition 

·t~ough the north in which only at one other time 

before their final confrontation did they hit the 

Bolivian armed forces with Guevara there. That was 

about a week later. But again the ·guerillas ambushed 

the armed forces and ~, scared;.;.;, 
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They were trainers. 

• • • to train the Bolivians. Apparently they did 

a very effective job. 

Well, it was a high class operation under forced 

draft. It was my substitute for everything that 

frNCSOUTH, not so lD.lch Washington but CtNCSOtrm 

really wanted to put a big operation in there and 

I said no way. And, I said, "The Bolivians·/· •• 

~his is a Bolivian problem. The Bolivians have to 

handle it. We'll train them)but the Bolivia~s 

have to handle it." Which had been my thesis from 

the beginning,that Bolivian problems were for 

Bolivians to handle. 

Give them small arms, train them in how to use 

... cr 
Well, even train them with rifles. You don't give 

them, • - i you don't give them everything but they 
"--"'""' 

have to know enough not to throw their rifles away 

when they get into combat. Well, so Guevara's 

wandering north and our people are trying to shake 

down Debray and Debray thinks that the whole story 

is known so he tells a little bit of what he knows. 

But still, there was real doubt in Washington whether 

Guevara was in fact there. And I came up in Apri 1 

and I had lunch with Fitzgerald [Desmond Fitzgerald] 

who told me that he didn't believe that Guevara was 

there. He thought that Guevara had been killed in 
. r 

the Dominican Republic and ••• ;:\·_./ 
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Debray, of course," kept denying that Guevara was 

there even after he was captured. 

Yes, but at the same time there was always a little 

bit of, of the kind of saying that if I could 
'j_•IA _/ ~ 

tell you>,.-: would be #surprise kind of thing. 

There was enough there so that we could deduce 

something. And we felt pretty strongly on the 

evidence that he ~ there. But Fitzgerald, 

Des Fitzgerald, absolutely couldn't believe it, 

said that we could have no better luck than to 

have Guevara leading a guerilla troop there because 

he knew nothing about guerilla operations and would 

botch everyth~ but that he just didn't believe 
ct:~~a .. \J.J . 

it. He died in July of a heart attack. 
1\ 

The~- ... f and Guevara appeared one rore 
.__/ 0~ 

time in a village in south).~ north~Cochabamba, 

north and east of Cochabamba to get some supplies 

because of his asthma. Then, in Augus~-~oh, by 

the way, by that ttme this Argentine who was a 

pretty good artist had been drawing us pictures, 

had been drawing pictures of some of the people. 

And we could./• •• ~e identified one as Guevara. 

So we did have these pencil sketches but we still 

didn't have anything. Then in a complete mishmash, 

one night a Bolivian troop was advancing from south 

to north to meet another troop advancing north to 
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south, they came to a stream which wasn't on 

their map. They didn't know how wide it was. 

They camped. At first light they could see that 

they could cross it •. They crossed it. They saw 

a light, a camp fire. The commander of the troop 

said that was their rendez~vous group. The soldiers 
~ 

said,the hell it is, that's the guerillas and 

' we're not about to get shot up. So the commander 
~ ~ 

said)~ell, I'll show you~ and he goes striding into 

the camp and here's a sentry huddled by the camp­

fire with his poncho over his head, rifle like 

this, and the fellow, the commander thinks well, 

this is a Bolivian operation all right and he calls 

out the password and suddenly the whole thing goes 

into a Chinese fire drill and everybody escapes. 

It was the Guevara>~ it was the Guevara group • .......___... 
Well, the Bolivian soldiers, having been 

held in one place and not moving in so, then they 

saw an opportunity to make themselves rich and 

they went in and seized everything in sight. But 

when it finally got back to headquarters they had 

Guevara's passport, they had a diary, they had 
.,.,.,. 

pictures, they had ~ his, his communications 
~ 

in clear and in code and a lot of things. So then 

we had the evidence. But that was still in the hands 
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of the Bolivian armed forces and we had ~o induce 

them to turn it over to us to make sure that it 

was authentic. 

Was Barrientos satisfied with the cooperation 

and the aid which you were giving him in terms 

of the training of the special forces and such> 

or did he still want a little mre·J· •. • ~at word 

would I use? 

Well, he was always under pressure from the armed 

forces to shake me down for more equipment. But 

he could see the Logic of what I was doing. Further­

IOOre, they had talked) •• C ClNCSOum bad t~ed 
"'-"" f\ 

about a special strike force and I said, "Who's 

going to be in command of the· special strike 

force?" And they said, ''Well, the armed forces." 

And I said, ''Well, the armed forces will then, 

after they use it against this guerilla incursion, 

will have a special strike force to do anything 

they want to in the country and it will be the 

best strike force and consequently they can run 

the country. Do you want that?" "Oh, no. Well, 

probably . it should be under the president's 

command." I said, "You put that weapon in 

Barrientos~ hands and he will be invincible and 
A 

then we'll have trouble with Barriento~ and I 

don't want that either. We will do what I say. 
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We will, we will prepare these rangers. They 

will be part of the total plan we have for the 

armed forces) and that's the way it will be . " 

Well, so in the training,howeve~ and you 

probably know this, I had been concerned from the 

beginning that the armed forces by themselves 

would be heavy handed with the local people and 

would turn them against them. 

Right. 

So I said do we have any resource by which we ca~ 

advise these rangers and keep them out of trouble. 1 

And we finally got four Cubans who had particular 

reasons to be unhappy with Guevara;and we trained 

two of them directly with this ranger batallio~ 

_9.nd we had two more, one in the Ministry of the 

I nteriorJ and I've forgotten where the fourth one 

was. 

Yes. 

Yes. 

The, the two 

able to keep 

that went out with the rangers were 

the rangers under control and prevent 1 

any looting or heavy handedness with the armed, 

with the civilian population. And they were able 

to elicit information from the civilian population 

and track Guevara down. And that was how they 

finally cornered him in this ravine. The fire 

fight broke out in the morning, on Sunday morning. 
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Guevara was wounded, not heavily wounded _but 

wounded. His rifle had been destroyed by a hit 

and a glancing blow hit him in the thigh. He 

surrendered, identifying himself and saying he was 

worth mre to the Bolivians alive than dead. '!bey 

took him to the little village and had him prisoner 

there while they consulted with the commanders. 

One of the Cubans~~ on M>nday mrning talked 

with him from about eight o'clock until just before 

his execution. 'nlat record is available somewhere. 

It really didn't,. i it really wasn't anything .........__, 
that was too pertinent to anything we needed to 

ll)o.S 

know. And another ~' another of the Cubans had 

been captured with Guevara. He was executed first 

and then Guevara was executed. ----
can I interject one point? Appar~ntly there was 

the'l ••• Barrientos, Ovando, etc., met to discuss 

what to do,~ether or not he would be tried, or 

imprisoned or whateve~gnd the decision was that 

there was no choice but to kill him because, execute 

him because if he; • , ': a trial would center a lot 
'--""" 

of attention on Bolivia. If he were imprisoned on 

the other hand, it might stimulate people to try 

to resume the effort or free him or whatever, an J tAa t 
execution was the only way and, of course, to say 

that he had been killed in the original confrontation. 

Was ther~ . 5 did you have any say at all in that 
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'(,U ( 
·u1~ ~ ) 

No, wait a minute! It was ~ It was ~'{. 
,~'1. 

~ Yes, indeed, it was sixty fou£ But, 

~at any rate, Debray was alive because I had inter­

vened. 

And· they were determined to avoid that sort of/•/•/• 

• I .. r 

And so I, we knew nothing of t~e capture and 

execution of Guevara unti 1 the -. 1 one of the 

l Cubans came in and report 

came in and told the DCM and 

ld me. And that was Tuesday 

afternoon. And • • • 

It would probably be safe to assume that they didn't 

tell you until it was a fait accompli. 

They didn't tell me then! 

Because they didn't want you to possibly differ 

with their J solution. 

No, no, it's absolutely~~ ••• No, no, there is 

no question. Because I had intervened on Debrayft) 

behalf • • • c;T-
On Debray 1 s behalf • • 

/ 
·U 

••• that wiped me out of the picture completely. 

1 could no longer operate in that area at all. 

That 1 s what 1 mean. 'lbey 'd fear that you would 

counsel them in the same direction and what they 

wanted was to simply act on their own. 
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'They sure) • • .5 ;ft,.ey sure did. On their own, 

absolutely. And that's what they did. And so~ •••• 

And they never did inform me. I never was officially 

informed of what happened. 

Do you think they made a mistake? 

Yes. Yes, I think they made a bad mistake. And 
e 

then they made a wors~ mistake trying to cover it 

up. 

Yes. 

Of course Ovando, in his usual slick way, said 

that Guevara died of his wounds and that is true. 

He sure did. 

Well, not in the sense tha~ •••• [Laughter] 
'-' 

But that, that whole episode didn't &ffect the 

Bolivians as badly as it, as it made Guevara a 

martyr and a hero. Which was~},/· •• Well, I would 

have liked to have known Guevara. He would have been 

an interesting person to know and -~:She had some 
.... ----

good ideas and some bad ones; j(s we all do. But, 

in any case, it was done and I had no way of avoid­

ing it. And then) of course.> the worst part of it 

came when the armed forces exposed Guevara's body 

to the press • • • ~ 

All those pictures. 

And those pictures and one of our Cuban friends, 

not the one who had interviewed Guevara, but the 

other one lost his head, tried to take charge of 
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the operation, yelled out in English, Well, we 

had to pull him out of there and get him a.;. . . 
· I think it was the fastest evacuation ever from 

Bolivia. [Laughte.rj We got him out but he'd blown) 

~ he'd blown his cover. He'd blown, he 1d prett 

well blown everything. But nonetheless, we got him 

out and the .cover story stil~holds. It's been 

under attack and I have been questioned about it 

but I have never been put on oath and questioned 

so I have refused to answer. 

Yes. 

But this is the story. 

I see. In the brief time we have left1 the episode 

over the diary, with the ,interior minister. 

Yes, now that is another one . In the first place 
~ CA)'tl••'o Ar_Cf~~JJ~s:J 

~d~Ahad been~ sleeper, planted on Barrientos 

very early on by the Comaunists. We warned Barrientos 

about it almost immediately after he took over in''~ 
A 
CA o. C:ixtty ~ He denied it and ~ denied it and 

· said that he would, he would be willlng to take a 

lie detector test. We took him down to Lima, put 

him on a lie detector test, broke him apart, his 

story fell apart, I didn't like 

it. I was always uneasy about it but it was done. 

·And he became a pretty effective guy and 
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he was a good minister of the _interior. The armed 

forces·]~ Ovando I told you was venal and he 

thought he was going to make a mint off this diary.(' 
· de Onis ~r 

He had a number of people including JuanAB (!' ~ 
the New York Times down there bidding. But they 

would only go to a certain point and then they 

weren't about to be interested any further. Ovando 

saw his gleams of gold go glittering)~go 
glimmering and he, I am sureJoffered it to Castr~ 

and he probably got a pretty good sum for it. And 

his go-between was another colonel, general but I 

don 1 t recall his name at the present time, but 

at any rate. There were a lot of people, a lot of 

people in the armed forces who knew what the story 

was. The diary surfaced and the Bolivian press started 

asking where, who gave that diary away? And the 

trail led right back to the Estado Mayor. And they 

were about to blow it andf ••• I think, now I'm 

just constructing, the armed forces, the top people 

went to Barrientos and said, ·~t's either us or a 

goat. And we pick your ~nister of the fnterior. 

He is the IOOst likely goat. Get rid of him." 
~ 

Ar~d~s had been, that evening had been 

carrying on business as usual. At ten o'clock he 

got a telephone call. And the next rooming he's on 

the Chilean frontier, in his shirtsleeves. I think 

that he was selected as the cover. 
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And yet he came back. 

Well, by this7 ••• I think this was never a 

particularly emotionally stable person. He had been, 

ke was stable under conditions where he was sure 

of his environment. But when his environment folded 

on him, he became very unstable. Just as I was sur­

prised he would go down to Lima and he folded very 
fltctt (!/ 

quickly there. Wel~ he, then his pe~grinations 

became absolutely, you know, irrational. 

Right. 

And he went here and he went there. I never did 

lmow why or how he was killed. I don't know any­

thing about that. I don 1 t think he would have 

talked particularly, any mre ·than he~ talked. 

But he might have. Maybe somebody, maybe he knew 

something and was about to blow the whistle. So they 

then tried to get rid of him. The assassination 

of the, of the editor of El Diario which happened -
about the same time was quite different. As nearly 

t€. 
as I can peice that together what happened was that 

the Israeli representative in La Paz was very close 

to the editor of El Diario. This was known. Some 

Arab terrorists put up a bonbon box and gave it to 

a Bolivian messenger and said to take it to the 
/ Israeli attache with the compliments of the, of 

the editor of El Diario. The messenger got it re­

versed. Took it to the editor of El Diario from ==---
I . 

the Israeli attache. It happened to be either his 



.. . 
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birthday or their wedding anniversary. It was 

something that could have been expected. They 

opened it up and it blew up on them! That's a 

construction but I think it's a fairly accurate 
v. A! 

construction. But what happened to Arged~ I 

suspect that he knew something. He might have 

been ready to talk. Somebody eliminated him, at 

least the risk. But I am fairly sure that that is 

what happened. 

Last point. Barrientos visited President Johnson 
,~ q,. 

in Texas in s:l~r·e1ght~ 

Yes. 

You weren't there though. 

Yes I was. 

Oh, you~! 

Yes, I was there. 

I wasn't sure about that. 

Yes, I was there. 

Can you tell me briefly about the meeting? 

Yes. Barrientos and Johnson got along very well. 

They liked each other very much but Johnson was 

adept at, you know, filling in with fluff to take 

/l 'jJ, 

the place of substance if he didn't want to talk 

substance. So, we had a nice lunch and the routinei/J; 

toasts were exchanged and then he took us out in ~~ 

his Lincoln Continental, Barrientos a}ld I in the . ~.-~ 
[_tf.,.~: C.. .. .k ~_.) 

front seat and Johnson driving. ~live~and 

the Bolivian ambassador in the bac:\~eat. And we .. +. ~ 
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went all over the countryside and finally, just 

as we were driving back, Johnson said something to 

the effect well, you didn't come here to see this. 

What is on your mind? Barrientos asked for a number 

of things. All of which he had asked me for and 

which I had had to tell him I cou ldn 1 t get, in­

cluding software for the armed forces of Bolivia 

which we had no, no~ appropriation for whatsoever 

under any conditions. Johnson turned to me on each 

case and he said, or turned to ~'{ one time he 
Co11ey 

turned to ~when I said that I wasn 1 t sure 

what had been told Barrientos on this point, he 
'-ovf.l.y 

turned to ~e~ But in each instance we had to 

turn Barrientos down as I had told him would be done 

because they hadn't done their homewo~in advance 

and hadn't prepared the way. And Barrientos went 

away a very disappointed man and very angry with me. 
Is 
~ that the last time you ever saw him? 

No, no, no. I • • • ~ 
.],., ...... .., 

Because1sou left./ ••• it wasn't long after that 

you left. 

HENDERSON: That 1 s right. I., ... EJ wife i • •• first I wa~J '1 
4:>v~ [RCJbert" J1 . bAyrt:.-,.; 

~I was with ~ Oliver and Bob Sayf!# and 

( that whole hierarchy there at the ranch. They said 

nothing to me about a replacement. I had been told 

by Dean Rusk that I would be there tmtil the change 

~ administration at least. I got back to Bolivia on 

the fifth. On the seventh in the morning I was going 
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down to Santa Cruz. I went up to the airport and 

I got a call at the airport from Bob Sayej2 saying, 

"Doug, before you read it in the papers, I want 

to tell you that President Johnson has asked for 
o.~.('WI!:;t?+"' 'i__CR"'vl H•etr:~~" Ct~u~fro:J 

an jih Gi:w for Ra!ul Castr~." And I said, "Well, 

that's all right. Ready to go but where am I going 

to go?" And he said, "Your orders will follow." 

Three weeks went by and no orders and then my wife 

was diagnosed as having an incurable cancer and 

we were brought back to the United States. And 

that was the~-"~~to all intents and purposes~~ 

the end of my career. 

t see. :· 

Although I continued on but under conditions which 

were so bad that I was ashamed of myself for even 

putting up with them and I finally resigned. 

Did1· •• It occurs to me that Barrientos was 

probably in a very weak position trying to pressure 

Johnson at that point since Johnson of course was 

leaving office and he knew it. 

Well • • • E <> 

And it might not be the • , ~ one to make 
~ 

• • • I 
Johnson was just trying to, you know, put on a 

last show and he still had command. He made a show 

of putting Barrientos aboard a army helicopter and 

then pointing over to another helicopter and he 

said, "This is a president's helicopter. That one 
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over there is a private person's helicopter.~ 
~ne! But Barrientos1 ••• ~hey held very firmly 

to the conviction, myth that they had saved the 

hemisphere from a Communist take-over by defeating 

and executing Guevara and they felt that they had 

been very badly paid for it. And so they were going 

to try anything they could to get what they con­

sidered just remuneration for the expenditu~es which 
An6 

they had been put to in this effort. ~11the cost 

to Bolivia. 

Do you have anything else to add? 

HENDERSON: No, I don't think so. I think we've exhausted the 

subject. 

STERN: 
th Cl-l1 "'-

Well, ~you ~ much! 
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