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Papers of John F. Kennedy 

Presidential Recordings 

Dictabelts 

Dictabelt 12A 

President: Doc? How are you? 

Conversation #2: President Kennedy and [Robert C. Weaver] 

Weaver: Fine, How are you today, sir? 

President: Good. Fine. I'm gonna--I’ve got a group waiting to talk to me about . . . let's 
see . . . [begins reading very rapidly]  
“. . . He and his companions and all substantial figures in the building [one 
word indistinct] will want to discuss the problems of multi-family FHA 
mortgage insurance, and make these points: multi-family dwellings are 
mushrooming; there's a tremendous backlog of unprocessed applications for 
multi-family FHA mortgages, [Stalford?] says the total's two billion. He 
talked last year with the former commissioner, Hardy regarding this [several 
words run together] and received a tentative agreement setting up a separate 
authority in FHA for multi-family dwellings.” 
[takes a deep breath] 
"He'll wonder if Doctor Weaver, and the new Commissioner, [Philip] 
Brownstein, will accept this."  
 
And then it says,  
 
"Dr. Weaver and Brownstein regard two FHAs as unsound" 

Weaver: Yes, sir. 

President: Then it says, "After checking with Larry, I suggest the following: (l) The 
President begin to indicate concern regarding the backlog and the 
[unintelligible] tremendously positive effect that clearing would have on the 
economy. (2) The President could . . . curse the delays in FHA processing and 
instruct me and some other person to accompany [Stalford?] to a meeting with 
Dr. Weaver and Brownstein. I believe the President should indicate a 
reluctance to tie Brownstein to the plans of the predecessor, however, he could 
see if--look for quick action in this serious problem."  
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Now, do you have any thoughts about that? . . . 

Weaver: Yes, sir. 

President: . . . before I say all these things? 

Weaver: Uh, I think, uh, two things. First, I think it would be tragic if we had two 
FHA’s. 

President: Yeah. 

Weaver: Uh, because we've now had a tremendous--This is a part of a power struggle 
in there. We've had some guys in there who’

President: Can't you set up a separate--Do you have a separate department for multi-
family, uh, family FHA mortgages? 

re trying to build themselves up, 
and they're using [Stalford?] and the other people who are dissatisfied - and 
they hare a right to be dissatisfied; it hasn't been done well. Secondly, I think 
you could say, and I, uh, this is--I say this in all sincerity, that both Mr. 
Brownstein and myself are very much concerned with this. We're dedicated to 
make this program work, and we will do it; but, it'll take us a little time. The 
new commissioner has to have a little time to make the adjustment and, uh, 
that, uh, we're--we're guaranteed to you that we will uh, more in on this and, 
uh, . . . 

Weaver: The difficulty with this is that the separate department is a promotional 
department and they've got us in trouble by approving a lot of things they 
shouldn't approve. 

President: I see. 

Weaver: They're approving too much. 

President: I see. 

Weaver: . . . and we've got a tremendous scandal on our hands in one project. 
Fortunately not too many and there's going to be a hearing in the . . . 

President: 's that the one in Texas? 

Weaver: Yes. There's going to be a hearing in the Senate and we're gonna get the 
dickens knocked out of us on this because of this enthusiasm of the very 
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people who are lobbying through [Stalford?] and the others to get control of 
this. 

President: I see. 

Weaver: They're promotion. The difficulty, Mr. President is this. The guys in favor of 
the multi-family are promotional. And the old-line guys are insurance 
underwriters. They don't want to move fast enough, and the other guys want to 
more too fast. 

President: I see. 

Weaver: So we've got to get something . . . 

President: Well, now have you talked to Stalford before? 

Weaver: No, I haven't. 

President: Would it be possible . . .? Evidently he helped us on the, uh, in the, uh, . . . 

Weaver: Well, he has an appointment with, uh, Phil Brownstein this afternoon, and if 
he's not satisfied with that I'll be delighted. 

President: Maybe you could stick your head in or something, for a couple of minutes. 

Weaver: Alright. 

President: Would that--Would it be too much trouble? 

Weaver: If you--If you want it, if you'll have your office call me and I’ll do what ever 
you . . . 

President: O.K.; alright; thank you; O.K., thanks a lot. 

Weaver: Thank you. Bye. 

President:  Bye. 

[disconnect] 




