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Conversation #4: President Kennedy and Dave Bell 

President: Hello. Hello. 

Mr. Bell: Mr. President. 

President: Yeah. 

Mr. Bell: I just had a call from Bill Gould in Paris . . . 

President: Yeah. 

Mr. Bell: . . . reporting on this Indian consortium. 

President: Yeah. 

Mr. Bell: Other countries are doing not much better than we anticipated. The British did 
come through . . .  

President: Yeah. 

Mr. Bell: . . . with the same amount as last year. 

President: Yeah. 

Mr. Bell: Response to your cable, obviously. 

President: Yeah. 

Mr. Bell: The other countries are likely to pledge about 310. 
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President: Yeah. 

Mr. Bell: The bank has about 200 to 220 . . .  

President: Yeah. 

Mr. Bell: . . . in its pocket. 

President: Yeah. 

Mr. Bell: The question is, what should we do? If we match the 310 pure and simple, this 
would bring the total to around 820 . . .  

President: Yeah. 

Mr. Bell: . . . which is close to the 400 million shy of where it should be. 

President: Yeah. 

Mr. Bell: Furthermore, that restricts . . . that keeps us to this rigid exact matching. Now, 
I have had a long talk with George Wood, and he has persuaded me, as others 
of my staff have, that we should get away from the exact rigid matching 
pattern, because it puts us too much in the hands of other people. 

President: Well, I accept it's one of the ways we get them to do a little more. Otherwise, 
they think the United States is always going to take up the slack. 

Mr. Bell: Well, that's . . . we do not want to do that. And, therefore, the proposition we 
have is the following. We would say tomorrow the pledges by these other 
countries are disappointing and they don't recognize India's needs. There are 
some other funds available to India outside the consortium, and in view of this 
and in view of the urgency of the Indian requirement, the United States is 
prepared now to pledge a minimum of (and here we would propose) 375 
million. 

President: Yeah. 

Mr. Bell: We recognize this does not make a total that meets India's needs and we 
suggest that those countries which pledged less than last year, which is the 
Germans, the Italians, the French and ourselves, (under this proposal) would 
meet again under the auspices of the bank in thirty to sixty days. 
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President: Yeah. 

Mr. Bell: We would be prepared to do more as a part of a joint effort, to enlarge the 
total. 

President: Ok, very good, fine, Dave, bye. 

Mr. Bell: Thank you, sir. 




