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Oral History Interview 

with 

STEVEN E. SMITH 

April 16, 1970 
Sherman Oaks , California 

By Larry J. Hackman 

For the Robert F. Kennedy Oral History Program 
of the Kennedy Library 

HACKMAN : Why don't we just start out by you explaining what you can 
remember , in either late 1 67 or early 1 68, ~qout any 
conversations you might have had with (Jesse M. ) Unruh 

or the people around him at that point , regarding whether Robert Kennedy 
should run, or what Unruh shou~d do in 1 68 . 

SMITH: Well , in the sunm1er of '67 , there 1vas a proposal to have 
a fundraising dinner in San Francisco, and there was a 
longstanding agreement by the senator to come out and be 

the guest speaker . So the diP~1er took place in August of 1967 . The 
proceeds were used to help Democratic candidates for the state assembly . 
This was a sort of manifestation of really two things . One of them was 
that people in the political communi ty, &"ld the public, to some extent, 
I guess , had the opportunity to recognize that there was a link between 
Unruh and Kennedy . Secondly, the Unruh orga."lization, so to speak, had 
a fundraisi:J.g capability which went beyond Los A.."lgeles . 

I was put i n charge of the project and was sent to San Francisco and 
spent several weeks there i n pTeparation for the dinner . It was actually 
the second opportunity I ' d had--or the third 09po:r·tunity that I ' d 
had--to mee t him, the fir st oc ;:;urring in the 1960 campaign when he 
was his bro ·:;her ' s campaign manc.ger . Then, later o.::i, on a trip to 
Washi.::igton, I guess, in 1962 , I was part of a grou9 that visited him in 
his office in the Justice Depa~·tment . But from the conversations that 
took place around that tiEe an~ fron that point on--that is to say 
from the sw.11mer of 1 67 o.:i--it i·~as clear fr om my friends in Mr . Unruh' s 
organizatio!"l that they were go"'..ng to do everything they could to persuade 
the senator to run for pres ide~t . I didn't get the impress ion, at that 
point , that t hey felt tha:': that was going to be a particularly difficult 
thing to accomplish . That is ~o say , I did not get the impression--
I have to say this right-- I di e not get the i r:rpressi on that they, the 
U.:-iruh people, ente1·tained any thought other t~::i.n that Robert Kennedy wou:..d 
end up rt~"l.:iing for president i~ 1968 . 
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Who other than Unruh'? When you say "Unruh people," who 
are you talking about in that period? 

SMITH: Well, Fra..-rik Rums , I think, certainly had that opiru.on, 
and Jack Crose, who was then at Unruh ' s Sacramento officeo 
I donrt know whether Jess had . that opinion because I 

don ' t thin..~ I ever talked to him about it. But I remember Fra:.r1k telling 
me on a number of occasions that he (FrarL"!<) was certain that Kennedy 
would run , a.."ld., I think, as we got into the early part of 1968 , the:ce 
wat:: some thinking that he would run , and run in the California prima:cy , 
and that we ought to begLYl to do some thin..1<l_YJ.g a.bout that . But, as 
frequently happens in politics , tnere wasn 1 t ·really a..11. awful lot of 
advance : pla.:.11.ning. So that when the time came to-- when we got the word 
that he was going to run , that he was going to annou..TJ.ce, a..YJ.d that w2 had 
to form a delegat.lon and get it on the ballot , it was a rather helter-

- skelter_ process . I t did not seem that there had been a great deal of 
real pla....,111ing in qdVa...Ylce . 

HACKMAN : In your ear_ly talks with Burns or Crose or others , why did 
they feel that way so strongly? Did they have a.YJ.Ything 
they based that on--conversations of Unruh with Robert 

Kennedy that early-- or can you remember tbat? 

SMITH: I don ' t think that I ' m really in a very good position to 
a..YJ.swer the question. You 1 re sort of askLTJ.g why they thought 
the way they thought . People think all kind of things in 

politics, some of which are wrong·. So I must say I was personally 
skeptical about it. I do know that durLYJ.g the same period of time, there 
were some trips made to Washingtm1 a:.fl.d to New York. I suppose at the 
time, if I can recall correctly, I ass1.lfile that they ca.me back with some 
sort of a feeling that he was go.ing to run. Now, this could have been 
nothing mo::-e tha...Yl a hop.=i on their part that he was going to ru:n. 

HACKMAN: Well, most of the meetings that I know of are later, say, 
November, December, a.TJ.d the~ on into 1 68 0 You had said 
as early as August, so that W.3.S w:O.at I was trying to get at. 

SMITH: Well, I think I uould say that in the August 1 67 f"!lld-
raising dinner convers·ations that I heard then--of co'rse, 
none of these are conversat.ions with the senator; it 1 s 

purely amori..g people ·..rho are i:.'1 attendance or who pa:?'.'ticipated in the 
pla.nn.ing 2.nd direction of th:i t dinn-er-.,..that the pu..:'pose was twofold.. 
One of the.n was to bring Ker1nedy out here , to expose :1i2n to politic al 
people here, to establis:h that he was-- it seew.s senseless to $ay th.3.t 
we're trying to establish that he was a political force; he was tli=>t 
already but to introduce him as a fg,ctor, so to speak, in the 168 elec·
tions. I'm just inferring all of this, but that's my be:3t recollect :Lon 
of w:'lat was going on . Tb.en, throu.ghmlt the balance of that year, in 
conversation3, none o.f what 1.ver2 very formal--Frank Burns and I dicLTJ. 1 t 
sit dmm c.nd discuss what w . .:i.s going to happen ; the;3e were conver3a·~ions 
over th=i dinner table and thi...n_gs o.f th.is :.'13.ture--I just got the g<= c1eral 
impra~Blon that Bu: .. rns felt verJ st:rongly that he was going to ru:.'l. 
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On that August dinner, was there anyone at the Kennedy 
end or Washington end that you worked with on arrangements 
for that? 

SMITH : No . Actually, until very late in the game, there w~'nt 
really much beyond the mere statement that he was going 
to be there, that he had it on his schedule and was coming. 

T'ney sent (Gerald J.) Jerry Bruno out for .. about the last three or four 
·days just to make sure eveT'jthing was happening and that we weren 1 t 
going to have a half-empty hall and that kind of problem that Jerry 
specializes in. 

RAC Ki'1/IJ.~: How was he to deal with? 

SMITH: I found him very good to deal with at that point. Later on 
my experiences would have changed. But at that point he 
was fine. After he became assured that this was going to 

be a successful event, he was very easy to deal with. 

HACKMAN : How well did that event go? How well did the senator do, 
either in the speech or in getting ar01m.d to talk to people? 

ST•ITTH: The senator made an excellent speech, so he made a very 
excellent impression on the audience. How he did in 
meeting people and talkixJ.g to people and ma.ld.ng impressions 

a.~d making friends for himself as a potential candidate, I don 1t ·know 
because I was really .involved in the sort of business end of the dinner, 
making sure that it happened and that it was a success. The dinner · 
itself was a major political and financial success. A political success, 
I think, for Kennedy and for Unruh, and a financial success by any 
standard in San Francisco politics. It was very successful. 

HACKMAN: Well, what ca.~ you remember, then, about further conversa
tions on into the spring of 168, either the first ones 
that you might have had with Unruh l1imself, or the develop

ment of the thought of Burns and the other people around him as to what 
he should do? 

SMITH : Well, it just seems to me that there really wasn't any 
particular turning point or staged development, so to speak. 
These people continued to be enthusiastic about the idea 

of the senator rw.ning and continued to express a belief that he would 
ru:.tJ., ux1til the first few days in March. \foen a group of us were called 
into Jess 1 s office in Los .lmgeles--he was not present 1 but Frank was 
there . He indicated that they had now received positive assurance t:ha.t 
the senator ·,;as going to run--I guess this was just after the New Hampshire 
primary--and that we had to do two things. One of them was to set up 
the machine:t:J- for our campaign, statewide campaigri_, in the presidential 
primary. Secondly, we had to begin immediately to put together a list of 
potential delegates. Selecting a delegation is a very complicat.ea..· task 
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in California, that requires-- the law makes a.11 kind of requirements 
for where people have to live and all of that so that Frank immediately 
sets ~ome people to work on putting together a list of names in a card 
file a_~d so forth. 

That work proceeded, and then, in very short order, the senator announced, 
and we had some people out here and established. I was directed to 
establish a base of operations, which we put together in the International 
Hotel, which is by the International Airport in Los Angeles. We took 
a couple of suites of rooms and set them up with telephone a.~d all the 
paraphernalia. Then a .group of people, over a period of the next two or 
three , .days, put together the delegation, a.~d we proceeded then to get 
quali£ied--you know, to get the petition.s out and all the mechanical 
details. ·: · 

HACKMAN : Who was in on that from the Keri.nedy side of things? Who was 
in on it from the Unruh or the California ? _ \ Ca.~ you remember? 

SMITH: John Nolan -was there and (Tionald L.) ])ell, who's the tennis 
player, ])on ])ell, were the two that were sent out. I think 
they stayed most of that three--or faux-day period. While 

the delegational selection process was going on, the campaign organization 
project was being put together. They had, of couxse , to talk.. "to Art 
Seltzer , who had been designated as the statewide campaign manager, and 
then to Ray Kirlg and me. Shortly after that, we got oux headquarters 
and got the delegation qualified for the ballot, and ·we were in business. 

HACKMAN : How much of a problem was there in selecting who to go on the 
delegate list, between youx side of things--if that's a side 
of things --and the John Nolan. Is there much of a problem 

in selecting them? 

SMITH: Actually, everybody wanted to have a hand in selecting the 
delegation. I guess there was a certain amount of political 
prestige involved in being able to say, "Well, I was in the 

room when your name came up and I gave you a big boost, 11 and. all that 
kind of thing. :But my recollection is very a.istinct that the biggest 
problen we had was just finding a.~yboc,y in soo.e locations~ L~ California, 
the political activists, the people who would natuxally be on a delegation, 
are generally centered in Los Angeles County and in San Francisco a.~d a 
couple of other places. The law requires that members of" the delegation 
be a certain nu:nber from each congressional district. Los Ari..geles is 
restricted to the number that it has multiplied by the number of congress
ional districts, that we had to be very selective about the people that 
would go on the delegation from Los kl'lgeles. Tb.ere were a lot more who 
wanted to, that could not or ended up as alternates on the delegation. 
So, to a certain extent, we were getting an awful lot of suggestions from 
an awful lot of people about who ought to go on from Los A.'Y1c,n-eles . Then 
oux final decision was made, and those were the delegates that were picked. 
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There really was no person who was particularly dominant in this role, 
who decided, "Well, this is the wg,y it ' s going to be . " I recall, some
what to my consternation , that there was a great deal more democratic 

'- process than perhaps, I would have liked because I was facing a deadline-
fast approaching--of when this delegation would have to be qualified . 
The thought occurred to me that we could go on discussing who wants to 
go on the delegation forever a..~d then never qualify becau3e the deadline 
would pass. :Sut I thought it was quite democratic, and I did not get 
the impressions that t:herewas any effort that it haa. to be dominated by 
Unru..h people , so to speak , at all. 

One other problem that we had is that a lot of the really good people 
who should naturally be on the de1egation from California and are repre
sentative of the Democratic leadership of California and who worked for 
Robert Ken,.'1er3.y for president, were already committed to the favorite son 
delegation headed by (Thomas c.) Tom Lynch. So we CO'.lldn ' t use .them. 
I remember we had to go throug!:l legal opinions to see if they could 
resign. from that one and get on ours, and it tur.a.ed out . that they could 
not.. So that was a problem. But the biggest single problem was just 
in filling out all the names, just getting it fleshed out, so that w·~ had 
a delegation. 

HACKMAN: Would Nolan have to call back to Wash.Lngton constantly to 
check that list? How much of a feed-in from his point of 
view? In other words, were your problems people in Califor

nia wanting to get people on, or was it satisfying NOllan, or getting · 
that • 

SMITH: I think he conceived his role to be--a..~d I think his role 
was--really a kind of referee to make sure that this wasn't 
going to be ari.JTbody dictati..ng, a:.1.i thus ending up with a 

delegation. that would have difficulty being eleded because people would 
be against it because of the way it was put together, and that kind of 
thi.ng. So he wa ... ""1.te:l to make sure that nobody made t hat kind of mistake. 
I can assure you , from the ver-.t beginning there was no--I never heard 
of any effor t to stack it wit!:l arry particular type of people at all . 
U:n_ruh, incidentally, took no part in this delegational selection ~rocess~ 
He was not there and didn 't have any time for it. 

H...l\.CK1'1A..."N" : 

SMITE : 

HACKMA1\T: 

How doea the idea come up to use husbands and wives of some 
of the people who are on the Lyns~1 slate? Is that one pfJrson 1 s 
idea? 

I think the notion was that these w~re people that we would 
want to 1:lave O.i.1. the delegation c.fter the primary was over 
a..n.d the-re was no more Lynch delegation.. (Interruption) 

You were tal1cing about the hu.sb2.t1ds a.nd wives . 

. I 
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So the ideg, was that when the primary was over, the wives 
would then resign and the husbands would take their place, o:r.:
vice versa. 

Can you remember wo:cking on any of those to get agreements for 
people to come on, or do they handle most of this? 

No, I didn ' t work on those, a.'Yl.d I really don 1 t re.member · whose 
idea it was or who implemented it. It was sort of a good idea. 

I was just · finis11ing the notion about Nolan. Someti.J:nes _gro:l.ps of people 
would, yoV, know 1 when they found out·whe:r8 the delegatio:q. was beiri_g put 
together, _.· sqrt of come. They would wa..n.t to talk to someone about making sure 
their 13TOUI: ;;Was properly represented a.c1d so for'j;h. Nolan would frequently go 
off and talk . to them • . I think it was sort of a diplomatic chore he was doing 
at that point. 

HACKMAN : Well, how much did he or anyore else from the Washington end, then, 
get involved in your conversations about how the campaign was 
going to be organized--the ·selection of Seltzer and you and 

King--or just how much was he involved in that? 

SMITH : He was very mu.ch L'Ylvolved in •••• I think -that some of the 
inputs that he had after he arrived in tow-n, oT perhaps before, 
were from people who would be. for Senator Kennedy, but for 

long-standing· political reasons , would try to make as much of a.'Yl. effort as 
possible to make sure the campaign was not dominated by 11Unruh people" because 
they felt that t hey would be excluded from the campaign if the UnrtLh people 
ware to be involved. Actually, had we been lef t to our own devices, there 
would have been no such effort . It had been made verff clear to Seltzer and to 
myself and to Ray, I think--Ray King--that this was a camp:3.ign where we were 
going to include everybody. This was the big tent. We we:ra going to have 
everybody in and work w.;_th everybody. 

That proved no diffic11lty foe: us . So I think there were some objections voiced 
by various people either to the Washiri_gton office and through them to Nolan 
that pe:rha:ps the;y OU60.t to try to have 3omaone else , sonci ot~1er basis, in
volved in the top campaign leadership. 

HACKrJii: .. N: Did Nola.."'1 ever~ say that? I mean , did ~-irJ :3a~r, '.!I ' ve talked 
to Tom (Thomas W. ) Braden or I 've talked to whoeve:ro •• 

ST1IT.S: : No , no, he wou.ldn 1 t. If he had 
indicate who it uas or that he 

o~tside influence on the thing. 
the senator had asked Unruh to put together the 
end , tli..rough his instructions, t hat W·3.S done~ 

talked to an;ybody, he didn't 
was eve::l U:.'l.dsr a.Yly kind of 
But mrc understanding was t:hat 
basic personnel for the cai!!p~ign, 

It then seemed to us--to be quite direct and fraclic about i t --that No:!.a.:.~ had 
substantial objections to bot:h Ray Kiri..g a.nrl myself at that point . Af"ter he: had 
th.3.t option to talk witb. U:J at considerable length, I think thos:3 objections 
\iere overcome pretty much . I think this was a rather natural kind of t:hing 
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for him to do, really, because he was i.."YJ. a state different from his own-
every state's politics are a little different--and you do:l 1 t want to fall 
i.."YJ.to any booby traps in the carnpaign1 a.."'1.d you do.!1 1 t wa:nt your ca..'1.d:idate to 

'-- lose votes because of the personalities who are sup parting him. If he 1 s 
going to lose votes, let him lose them on his own or win them on his own 
without that ki..nd of problem. So I can understand. the process very clearly. 

HACI<HAN : Can you remember what kinds of things he ' d particularly ask 
you in interviewix1g you or talking to you? Also, did he 
feel he had to have commitments? 

SMITrl : No , I think, in my best recollections of tha conversations 
that he a.."'1.d I had, his main interest was in probing, you 
lmow, exactly how were we going to orga..n..ize the Southern 

California ca.mpaign. Who was going to be involved? Who did I have in mind 
fo:r this position or that -position? I think he was trying to find if there 
was PITY area of potential weakn.ess ·or uncertainty or anything of that sort. 
In the fi..nal estimation, I presurn.e he came away satisfied tha.t . we were 
competent and. that we were going to have an open campaign in. which every""t:lody 
who ""3.:.ri.ted to coul.d participate . I think, in the final estimation, we d.i.d. 

There were some people who just could not~ I guess, b~ing themselves to come 
into ai-iy operation in which Un.__-ruh was associated eve;n by title . I think 
the -dhole question of Unruh 1 s involvement in the campaign has been exaggerated, 
however . He didn 't direct the campaign. He did not participate insofar 
as the day to day campaign managemant o.f the thing was concerned; he . 
parti·::ipated in none of the operational decisions.. Now this was by choice, 
his own choice. He had a job to do of his mm. He considered himself an 
2.dvisor to the senator on what ought to be done and not done i..n Califon1ia 
poli-l::ics . I think he considered it his best role to be that as the delegation 
chairman, after it was elected. I wouldn't say he wasn ' t interested in. what 
we were doi!l.g, but he just had confidence that that would be done properly. 
This is in contrast to his role in the 1960 campaign for John Kennedy, in which 
he actually was the campaign manager. , 

RACK·'..A:N : Traditionally, California has been organized. on a north- south 
separate basis in campaigns$ How did that develop in the 
168 campaign? Was there discussion with Nolan or among your

selves that pos3ibly that should be done differently in 168? Can you 
reme=ber w':lat reaction you got? 

SHI'E:: : No, there was no proposal that it should be done separately. 
From the very beginning , there was a concep-'; that we would 
have a statewide campa.ign manager and a SoutharnCalifornia 

C2.ID.p;:.ign manager and a Northern California campaig~ manag-=r, with the state
wide :ian moving sort of back and forth wherever he felt his presence iwas 
need;:d . :Se0aus•a he--he , speaking of Art Seltzer , the statewide campaign 
nana58r--lived in Southern California, he spent most of h~s time here . :But 
his role was to make sure th3.t we had as much of a statewide campaign as 
:poss:.ble. As a practical matter, in Califol'nia you really have two states 
to consider on~e you get beyond Los .Angeles and Ora..nge Co1~~ty . It ' s not 
real::.~.- Southern California, particularly. It 1 s just L.A . and Orange , together. 
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Los Angeles basin is sort of one state, a..nd the res t of California is 
the rest of it. 

HACKMAN: In selection of your area chairmen--I guess it's county 
by county, primarily--can you remember what kinds, of people 
you looked for and how much of a problem you had, if a.'l.y, 

in getting people to take those posi tio:ns--the people . you wanted? 

s::vTITH: Well, the re w8re a lot of people who were for the senator, 
who were good prospects, I would say, for positions of 
leadership in the county organizations~ Bu.t, as frequently 

happened in California. politics, a perso-:i who is competent will, in a ver-J 
short time·, find a large group of peop~e who lif<e him and a small group 
of people who just . Ca.:tl not a.bide liim. Therefore, everytime we considered 
somebody fo~. a position of leadership in a county organization or, actually, 
in any ·ca.p-acity, we always had to sit and listen to pe'ople who said that 
this will be disas trous for the campaign if this person goes in. We sort 
of had to ma.l<e a judgment~ eventually, whether the person really is, for 
one reason or another, a potential disast er or whether that's just a small; . 
group of people talki.ng. So, in all case3~ I don't thiJLl< we selected a 
single county chairman any place that ther e wasn 't some opposition to among 
people who were for the senator. 

HACKMAN: Yeah. Can you remember wha.t viewpoint you had .about 
selecting Democratic members of the California legisla
t ure as county cha irmen? Is that somethi::1g you s ought to 

do or i s that soI'lething you wonld. not naturally seek t o do? 

SHITH : We were , I thin.1<, generally trying t ,, find people who would 
be acti ve in the campaign a,.~d devote consid~rable time to 
t he carnpai gn. So, for t hc.t reason , in mo.:it cases, w<~'d 

Jseek to avoid havi:qg a l~gislator i n that capacity because the leglslatu:ce 
was in session in Sac:.:-a-nent:) . Th8y just wouldn 1 t have the time for it .. 

HAC?J'1A_W : Can you remember, in crnw2rsations wit h Unruh or anyone 
else~ -. .,rha:t his und0rstandi;."'S' was .in the very early going 
in the c:ampaign about how i:mcn independ<~nce he and , really, 

you :9eople would ~ave in ran:aing th<: ca•:i:;i'1ig.n1 3.nd wl:i.::-.1.t ""'.) 1.lJJ.'i happen in 
teJ'.'i3s of Kennedy people com i.:-i,g- :i.n? 

SMIT.3: : I fee l in a pos"i.tion t0 <:.:.'l3t.rer that questiol1 only f:i;.om '·rhat 
I saw an.d expe::-ienced. rl ~ "-'2:Jt1y. I never heard Jes3 s;::.;y 
specifically that he had. teen told that :he »1as in ch:i.rge, 

o.r:- 21ybhing of that kind . I fo:r;ued the belief~ from the ver-y- beg"Lmling, 
tha.f; he would. 1)e -l;h~ c~u i.r:Lna::l 0f the K;:n!:". ,:;dy delegation and w:iuld , just 
froJl that posi tio:.1 alone , obviousJ.y pla~r ~ major. ·c\)le in the Kenn.edy or
ganization at t:he De!Ilocratic Natio::ial Com'<:mt i on . Insofar aG directing 
the .::ampai:'.51"1 is cm10erned , I don ' t know ,. I r ecal l in one of the Ve--C.'i aa1'.'1y·-
well, as a matter of fact , the fi:cst vis::. t , the 24th a.YJ.d. 25th of Barch , which 
was shortly a.Her. the campaign. bega.n--a story ·1v-3.S repeated. -Co me that 
Ke~':!dy had made some complaint to t '.i.i3 :p::.; .:ipltO) who 1,,re:!:0 around 11im: in~lwEng 
Jess, 3.bout some sort of a prob:1..em that ~:2.d occurred :iYi the campaign.. I 
don 1 t even r2ca1 l what t'.1.0 nature. of it !·.':iS . T'ile senator, as c::i.~d. .:d.at:~s do~ 
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was irritated by it and asked something to the effect of, "Why is 
this going on?" or "Why did that happen?" or some such question. 
And Jess' comment to him was, "Well, senator , you ought to put some 
body in charge here in California if you want to avoid this kind of 
thing," or ::iome such reply to which , as the story goes, the senator 
had no reply. That would be really illustrative of the fact that , 
at least in that early stage of the campaign, if there had ever been 
any firm understanding between them that Jess was going to run the 
campaign in addition to heading the delegation, that understanding 
was not one that the senator really felt that he wanted or was really 
in a position to enforce . 

HACKMAN : What can you remember , then, about a couple of the 
other gQys that are out here earlier-- (.Anthony B. ) 
Tony .Akers and (Charles ) Chuck Spalding? What 

kind of contacts d.id you have with them? Wnat did you think they 
were supposed to be doing in California? . - . 

SMITH: Well , Tony .Akers came into my office , I think for 
the first time, the first day he arrived. He had 
had a conversation with Art Seltzer , and then Art 

suggested that he com-9 and see me . He indicated that he was there 
to help in any way that he could and that he felt that he needed 
to have a better understanding of the p.Jlitical framework in which 
he was working. What kind of an electorate did we have? W'nat were 
the characteristics of the voters? I then did my best over a period, 
I gQess, of a couple of hours , it seemed , one morni~g, to tell him 
the major points ;r: thought we had to 0ontend with in the California 
campaign. I outlined to him the fact that I felt very strongly that 
the pivotal vote in the campaign really was the suburban--essentially 
white suburban--Democratic voter. I pointed out to him and to a 
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number of others who followed him into California, who also sought ~ 

the benefit of my judgment, such as it is, that in the L. A. and Orange 
County basin, we had something in the order, I thiIL~ then, of a million 
and a half Democrats. Of those, a million of them could be considered 
in this suburban white category and the other half a million would be 
centered in an area which • • • (Interruption) 

So you take the urban core of Los .fl..ngeles, which is where the 
Negroes and Mexican-_l\.maricans live, there are a lot of other people 
who live there, too. It cacsot be called one solid minority ghetto, 
and then eveT"ythin,s else is p'..ll'e white suburbia. But within that 
area where they live, there are over five hundred thousand :Democrats, 
and then a million Democrats surrounding them in tha suburban areas 
of Los Angeles and Orange Co-..:.."lty. I felt they were particularly 
crucial group. Our p'::llls th.3.t we took subsequently, during the 
campaign, established that 1 .. ;as the fact. .And, in the final estimation, 
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the vote did pivot on that vote , I mentioned it because when you 
make a judgment in politics that ' s right , you talk about it . The 
mistakes you either don 1 t remember or you d::m 1 t talk about them. 
At a:ny rate, that was om~ of the things I discussed with Tony .Ake:::-s. 

In the succeeding campaign, then , he became involved in one 
project and then another , helping out in whatever way he could. I 
felt that he was attempting to do a good, conscientious job, but 
it was very difficult for him to understand the political situation 
which was essentially foreign to him. I say 11 f oreign11 in that any
body who's been in politics - -and he was-- becomes familiar with his 
o"l'm area , his ~w-11 state or his own city, congressional district, or 
whatever . The temptation is ve-ry strong to translate the experience 
gained there and to assume it ' s u.~iversal . He didn ' t manifest that 
f~eling. , He came in and really said he didn ' t know California and 
needed to know . I thought that that was good~ I think there were 
other people who came into the campaig-11 froin out of thl::l state, wilo 
did not have that basic humility, so to speak, and believed that 
there was a translatable kind of thing from their experience in New 
York or Washington or wherever that they could plan here. 

Chuck Spalding came in and immediately set up an operation at 
the Ambassador Hotel for fundraising . I had almost no contact with 
him at all. I don ' t know how he did on the fundraising end of the 
thing ·.either. 

Had there been a..~y polls done before Senator Kenneay 
announced, in terms of how he might do here or in 
t erms of things you could use on wnere yo·iJ. should 

concentrate? 

SMITH : There was a poll taken by-- I don 1 t remember who took it, I 
had nothing to do with it--a very extensive poll in, I 
think, late 1 67, which established that Kennedy could 

beat Johnsor.. in a head-to-head f ight here in California. Aside from 
that, I don't re1Jall anything else by pure recollection. 

HACKi'1AN : In your viewpoint on the suburban case--the case you 
made on that--was that based on previous voting at 
all or was that based , primarily, just on population? 

Was it regis".;ration? 

SMITH : 

are voting. 
to consider 

Yes , based on registr2.tion. We re2.lly have two different 
elections and two different kinds of sets of problems, 
You ha".'~ a primary elec-tio;,1 in which only Democrats 

In the general election, everybody votes ; then you.have 
:=l.epublicans and other kinds of voters. In the democratic 
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primary, y~u can almost conclude that the rest of the population has 
been wiped out and you have only Democrats to concern yourself with. 
Traditionally , in the campaigns, concentration has been on the urban 
centers . That ' s where the Democrats are , so to speak . The only 
trouble is in California they aren ' t there anymore . They began moving 
away quite a while ago and in large numbers . In a general election, 
most of the Democratic vote that a Democratic candidate gets comes from 
the urban centers, yes, obviously, because the minority groups--the 
poor people in general, lower income people--live in the urban centers, 
urban core areas, and they vote heavily Democratic, so that , in a general ! 
election,, .YOU have to concentrate there . J3ut·1 in a primary. • • • 

I i;oi:i;ted out--I must have said it forty times during that campaign, 
to various :· people--that there were more Democrates registered and there 
would . be mc:l':re Democrats voting in the Democratic primary in Orange ' 
County then in San Francisco County. It just had grol..m very rapidly . 
We've always considered it, historically, . Orange County has been a 
conservative area; it's been a disaster for Democrats in the general 
election . I don 1 t thiri_'l<: I can recall the last time a Democrat carried 
Orange County in the general election . :But it ' s a big county, it's 
got well over a million people in it now , and it has more Democrats 
among those million people than San Francisco has. In spite of that, 
Senator Kennedy was advised by various people, including so~e Californ
ians, to spe~d a good deal of ~is time •••• I guess practically every 
time ·he came out to California, he went into San Francisco . I have 
nothing against San Francisco . It's a great city; I love it--but he 
went into San Francisco every time. I think, he made only one visit-
a..YJ.d that was very late into Orange Co1mty . I think he could have done 
himself some good, and I consistently advised that wr~ go into Orange 
County and into other suburban a:reas as well. That advice was almost 
lmi versally ignored until ver:.r , very late in the campaign. In the 
mea~'lt i;n«~, we were do.L'>'lg so :::1 .~ polling through The Pac:ifi:} Poll. Instead 
of attempting statewide polls which really only· show the cancffdate 
position kind of thing- -which is interesting, but not very useful in 
the practical sense in a campaign--we were trytng to determine what 
the potential strengths and wealmesses were , where the candidate needed 
'Go be spending some tine, eit:ier by areas or by issues . We took a 
survey of eleven selected population groups to determin9 what they 
felt . These groups ranged from Los A-~gele s ghetto Negroes , to an 
area in San Francisco that they c2.ll the Sunset Disc:rict which is 
essentially middle class and lower middle class, a lot of Irish-Catholic 
voters . We folmd some very interesting results . One of them was 
that the Sunset District San Francisco people were as much a problem 
for Kennedy as Ora..YJ.ge Cou.YJ.ty suburban Democrats, as a subgroup . 
With respect to San li'rancisco , the problem wasn't any lack of liberal
ism, so to speak , but Kennedy was in a contest with another liberal 
and that was the problem. 

I think that a great many people expressed a pre ference for 
either Kennedy or (Eugene J . ) McCarthy because--in this case for 

,. 
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McCarthy-- of his position on the war and a general liberal image he 
projected . Other Democrats-- we found in the polls --were gravitating 
toward McCarthy for other reasons . As it develop.;d, the reasons were, 
apparently, that McCarthy was projecting an image, nation-wide and 
in the California campaign, of a very reasoned. quiet, calm, indivi
dual kind of man , really ; to some extent , the kind of image that 
(Richard M.) Nixon projected . \:lhereas with Ken."YJ.edy--well , our elec
torate, like any other, watches television a great d-::=al and gets a 
lot of their information by what they see on the tube. Everytime the 
people saw McCarthy, he was talking before some college group or in 
some context in which he was making a speech and being very calm a:..11d 
reasoned and rather unemotional. Everytime they saw a film clip on 
a news program of Keffi1.ed.y , ha was i n a car, driving throU6h a mo:i , 
and they were pulling at him and yan.king his cuff links off , and 
there was a lot of noise and confusio.n and running ar::r1md . I th.ink 
what a l.ot of the people were in the market for in 1968 was a little 
peace and quiet . And tha:!; was hurting Ken.nedy. . 

HACKMA:.."l" : Who could you make that case to, parti~ularly in the 
early days before someone l ike (Stephen E. ) Steve 
Smith or (FrankF. ) Ma...""!l<:lewicz or someone co·.nes out 

on scheduling? I don't lmow whether you got involved
1

at all , say in 
the scheduling of that first trip on where he sh01.1ld go. Could you 
make that p·)int? 

SMITH : Well, I'd ad.r;iit it to practically, you laJ.ow, anybody 
who would listen. I admitted it to Seltzer, who agreed. 
I was involved at all times in prep~ring the schedules 

w:1:1ich the California campaign. believed ought to be followed. These 
then went through a numbe"C of other h:i.nds and came out , in soma ca;1es, 
substa..-r1tially different. W:.'1.en :Mankie1'ficz ar:r··i.ved I made the point 
to him . I think his unde:!:'s+,a ... YJ.ding a..."ld. g.rasp of California politics or 
of Los .Angeles politics was better than practically anybody who C3.!.Il2 

from the outside . I say that--Y..:1:t::Lt I really ought to say, probably, 
i3 that it was pretty goad, Ria jurl:_S·m•;nt wa.;~ bas ica lly not very much 
affected by his many yoars away from Los .Angeles . 

Some of the othe:!:' Californic.ns--(Frederick G.) Fred Dutton, .for 
ex:-tmpl·2 • • • • I think a great deal of reliance wa3 pb.ced on him, 
particularly in the context of the scheduling end of thing:3 . I thin.1.;: 
his judgment was poor. That do~sn ' t diminish my high regard for the man. 
I thi:n...1< he 1 s an outstanding person, I think he had been out of Califo:i .. ·n-ia 
fo c G'..l long that his judgme~1t about th~ i31:lapa of California politics w:i.s 

pool'. Ancl I d•)!1 1 t thin.1< he realized that it was poor. So I think 
tiere wen:; decisions made in a number of areas , includi::ig sched.i.tl Lng~ 
that were essentially ma:i~ u..rl.dGr his influence, that ware the wrong 
decisions . I think t.he p:r i:na.ry responsibility for d2ciding w::iat a good 
sched·1le b ~ho•1l1l 11,rr~ be2-::i. w . .; .. t::i. the local p2ople . 

H.AC KHA:N : Uh-huh. His v.i..e ~·rpo.int w•::mld h.ave be:;n more urban and 
minority as opposed to sublE'ban? 
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SMITH: That and the fact, also, that everytime the candidate 
came to California, he had to stop in San Francisco 

/ first, which meant that by the time he got down here, 
he wasn't really fresh news anymore. 

HACKMAN: Yeah. Oth<.:Jr tha...n influencing your vieW})oint, your 
f eed-in on scheduling, what impact did the polling 
you did have on the kind of thing you tried to do 

or did in t erms of organization, registration, whatever? 

SMITH: Well, I think within the California ca,m.paign, it helped 
us to understand better what kind of job we should be 
doing. I don't think as far as the national campaign 

people were concerned, that it had much impact on them until Pierre 
Salinger cmd Ma._11.kiewicz came · into the campaign. They used these 
polls. Then Steve Smith, 11 Steve Smith East" as we called him, began 
to use these polls that we were taking and began. to give them some 
seri ous attention . But the campaign was pretty well along by that 
point .. 

HAC Ki'1AN : What was Salinger's role in the campaign? I had always 
understood that he didn't spend much time here, that the 
senator didn't wcmt him to. Was he down herea lot? 

SMITE:· It seemed to me· he spent a good deal of time in t he Los 
.A..YJ.geles headquar ter s . I think he made a very valuable 
contr ibution i n the press opera tion and also in some 

of the scheduling pr obl ems . I found him t o be very well aware of some 
of the same ki nds of cons i derat ions t hat I had i n the scheduling. Re 
had run as a candidate her e wi thin r ecent memory, he has some current 
unders t anding of Californi a campaigns . 

HAC KHAN : 

t o operat e? 
And what was 
here? 

Yea.h . Okay. What about i n terms of. • • • You men
tioned Chuck Spalding was raising money . What was t he 
unders t a_71ding, i f t her e was any, on how f unds were going 

How l'.'.luch was going to come f r om the Kennedy peopl e a_nd how? 
your responsibilit y i n t ryi ng to get together s ome out 

SMITH : Ji.ns•..re:r'ing t hose qu ast ions in reverse order, I had no 
r esponsibility in fundraising . Our U...iderstcmding was 
that--ar..d I don ' t even remember wher e thi s lLDderstand

ing comes from , btit it ju3t i s very defi ni tely p3.rt of my memory--
we were not to worry a.bout money . But, i n f ac t 1 we had t o worr-:r 
about i t all t!l·:> time . There wasn ' t any great i nflux of n:.oney that 
sort of automatically: came i n . So I think Art Seltzer really had. 
to do all t he wor ryi ng about money that was to be done a t this end. 
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And he did a lot of worrying about it . There were a lot of things 
/ that we would have liked to have done that we didn ' t have the money 

to do or that we didn ' t have the money until the very last minute. So 
it made some parts of our operation very difficult. 

I don ' t blame that on anybody . Campaign fundraising is the most 
difficult chore ~n the world . What you might call the traditional 
financial people who had given to the party in California, ~hat base, 
the financial base wa~ drastically reduced for two reaso:as . One of 
them was that we no longer had control of the state administration, 
a lot of people who used to give to the Democra~ic party weren ' t 
home anymore to us . Secondly, those that remained were people who 
were still under the rather substantial l.nfluence of (Edmund G. ) 
Pat Bro1Hn and his, so to speak, wing of the party. They were very 
strongly supporting the Lynch del~gation. So that money, you might 
say, was tU-TTied off . So there really wasn 1 t very much left . 

HACKI1.AN: 

c. 

drain or not? 

What about McCarthy and wealth? How much money is 
there in the CDC (California Democratic Cou..Tl.cil) 
people who were supporting McCarthy? Is that a major 

SIVIITH: Well, the CDC doesn ' t really have very much money ; I 
don ' t think that they were in a position to do very 
much . There was some wealth directly connected in 

the McCarthy campaign. Martin Stone was very well - off . I don 1t 
lmow that he personally put any of his money into the :McCarthy campaign, 
but he was directly involved · in i t .l-chairman or coohairman of the 
c3.Dlpaign. But I saw no real '~vidence that NcCarthy had a thoroughly 
well-funded campaign in California ; just had a lot of followers . 

Si'UTH : 

Did you have a fina.Tl.ce chairman ·1rorking under you? Is 
that part of your operation? 

No. It wasn ' t pa.rt of my operation. 

HACKr1IPJY: How much of ··a problem, from what you could see, is it 
to get people to contribute in California, or, let's 
siy--Seltzer had the responsibility--to a Seltzer-run 

operation , rather than them wanting to give directly to tte candidate 
or a re~resentative of the candidate? 

SEITH: Well, I thin..°I{ that is quite a problem. If I were a rich 
man a.11d was incli...vied to contribute in politics, I would 
want to ma.~e sure that my cont~ibution--to the extent 

that it could be done tastefully ray effort was kncnm to tl12 candidate. 

.•' 
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Some people go to the extreme of, you know, insisting that they 
personally hand the money to the candidate so he lmows where it 
came from . I think that has a negative effect. But, certainly, 
I think, in every campaign I've ever known, a lot of California 
money goes to Washington , and it comes back by that route, simply 
beca~se people want it known at the highest .levels that they've 
given it. You give money to .Art Seltzer or Steve Smith, and we'd 
say, "Thank you very much," and that's about as much benefit as 
they think they are going to get. 

HAB.'KMAllf : Well, in the 168 campaign, in money that clid g::> to 
Washington or in money that didn't go to Washington, 
was just in Washington, or wherever, how did it come 

back? What was the route that it traveled to you? 

SMITH: I don't know. Art Seltzer would know that, but I 
don't. 

' - . 

HACKHA.N: Lou Cannon, in that book which I'm sure you've read, 
Ronnie~ Jessie (~Political Odyssey), says there 
was a $.547 ,000 budget to start off with. Do you have 

any idea where he gets that figure and what that means? IJan you 
remember that? 

SMITH : No. I remember a figure of that magnitude, but that 
would be almost certainly for just operational aspects 
of the campaign. The staffir1g and the kind of campaign 

that we would run here locally would not affect the media because 
that was handled by the New York advertising firm Papert, Koenig & 
Lois (Inc.). ·where they got their money and how they spent it, I don 1 t 
know. They came in the last few weeks of the campaign and set up shop 
in our headquarters, but it was as if it were the Los Angeles office 
of the J'.Tew York firm . Th.ere was no co:nnection . T'ney dillivi 1 t run things 
by us and say, "Does this look allright" or "T'nat look Allright." 
Occasionally we proposed a few suggestions. :But to the extent that 
there was a money opsration imrolved , that funding was handled completely 
separ~te from us. So the five hundred thous9.lld dollars would be our 
end of it, the part that we would be responsible for having to spend . 

HACKl'·U.llf : 

'SiUTH: 

H.ACI<f·L~~I : 

That would have been a commitment, though, f::-om the 
Kennedy people as opposed to what you were somehow 
supposed to co~3 ~p with? 

I don 1 t know. Where it ws.s supposed to come from, I 
don't know . 

In other words, that would have been a budget estimate 
in the early days. 
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Yes. 

It wouldn't have been a figure that existed or had 
come up. 

SMITH: Ho . It was some sort of a horseback estimate that 
somebody came up with of what we would have to spend 
in the campaign if we weren't having to worry about 

any media spendi..YJ.g-, wnich would be at least that much again in a 
major statewide campaign. 

HACID'f.AN: 

"' SMITH: 
,. 

Any feel for how well Spalding did in raising money? 

' 
It's probably very unfair to say this because, as I 
say, I had only the most vague understanding of what 
he was doing. He was over at the .Ambassador Hotel. 

I went over there a couple of times on various ~inds of projects 
and said hello a couple of times. :But exactly what he was doing 

/ 

and how he was going about it, I don 1 t know. I vas under the impression 
that he was doing very well at it, but ' that would be for some :of 
these reasons that I 1ve mentioned. The finance people were just not 
giving. 

HACKMAJ.14: What can you remember about what was planned in terms 
of registration effort in 168, and how that was to work? 
Wbo was supposed to handle it , pay for it, whatever? 

SMITH : Well, in practically any statewide campaign, the first 
thiri..g that's thought of is "Well, we have to have a 
registration drive." So there was an effort of sorts-_ 

It was not a very major effort in Los Angeles . It may have been in 
other places . But, historically, whether you have an organized regis
tration drive or don't, it does not appear to make very much difference 
in Los Angeles . About the same number of people get registered just 
by the natural process. It 1s not difficult to get registered in Los 
Angeles . A number of deputy registrars are deputized a.YJ.d they go out 
and they get peo:9le registered a.YJ.d they 're paid a small amount for 
their service. So it isn't like having to go down to the courthousa and 
register. So people get registered in Los Angeles without rauch trouble. 

I ' ve often felt registration drives in Los Angeles are largely a 
waste of time , b-J.t they are kind of like a knee jark thing. You knm.r, 
the first thing you think of in a campaign is "i<iell , let 1 s have a 
regis t ration drive ." 

HACK1'LtiJ'T : Uell, is that something they kept pressing, the Kennedy 
people,? 
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SMITH : No, I don't think that they made a big point of it, but, 
it was . Well, these people like Tony Akern,. for example, 
would try to get a feel for the campaign in the beginning. 

They would say, "Now, look , what about registration?" Well , either that 1s 
something they t hought up spontaneously, or someone in t he East told them, 
"Find out what they ' re doing in registratio"ri. 11 Well, again, it's sort of 
this automatic kind of thing that really doesn •t •• ; • Perhaps in other 
parts of the comitry, where it may be more difficult to get registered, 
you'd have to have an organized drive. Here , I don't think it makes any 
difference. 

HACKMAN: Yeah . You ' ve sort of gone thJ:oough a lot of problems. 
Cq_n you remember other things through the end of March 
on into April, before let ' s say, before Steve Smith, 

Mankiewicz, et al, descended upon you? What were your major problems 
in that p9riod? 

SMITH : Well , r suppose that it 1 s really the same kind of problem 
that campaign managers had in the other primary states. 
We always felt we weren't getting enough of the candi

date ' s time ' "in the state, campaigning. We felt that, really, what the 
people wer e looking for was seeing the candidate here. But that was 
a decision that had to be made --obviously could not be made by us . 
We couldn ' t say that,you know , we have to have you 11x 11 nU!Ilber of days 
because other states. • • • We were not in a positicin, really, of 
knowing what the other states 1 n~eds w.ere , (Interruption) • • • 
because of polls or other reasons the candidate would have to spend 
more time there. So I remember that was the problem : that we continu
ally had to do battle to get him in here campaigning. When he was 
here, I think he did himself--generally did himself--a lot of good. 

HACKMAN : I know in the Northern California campaign, as things 
developed, there were still a lot of complaints f rom 
people in California, who still want to get into the 

campaign or they want something separate . Tio you have a lot of that 
kind of thing going on down here , as things develop through March and 
April? 

SMI1:m : Oh, I would . say at that stage of the campaign, there 
were a lot of people who wanted to do things in the 
campaign. It is all part of the science of campaign 

management, I suppose, to find l>iays of putting people to 1..-0-:-k effectively. 
Somebody will say, ' '.I w::.int to help . What can I do?" You can 1 t just 
say, "Well, go over and talce that stack of envelopes and start sealing 
them or putting stamps on them . 11 You can ' t do that with an attorney 
or a P'n.D . You 1 ve got to thin._1<: of something more meaningful for them 
to d.o. That kind of work can always be done by somebody elsa . So 
finding meaningful jobs for people is just a very difficult thing, and 
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I have not won that battle. I haven't been able to solve that ques
tion to my satisfaction. So we had that kind of problem . We had 
people who came in and said they wanted to help. Well, maybe a week 
would go by, and then they 'd start complaining, 11Well, I guess I'm 
being excluded from tb'.e campaign" or "They don't want me because I 
went down there and volunteered, " and all that stuff . We had a fellow 
that went from--a good friend of mine , actually; a little sore at me 
at the time . He came in and wanted to help , and I told him I 'd get 
in touch with him. He called ma on the phone, and I said, "I am 
still trying to fit you into the right spot. I don't wa~t you t o 
just waste. your time . "Well , he ended up going off to Indi ana , took 
two or three weeks off, and they put him to work back there in the 
head of ~o~e county operation. He has never ceased to tell me that 
extreme .he -had to go t o to get involved in the Kennedy campaign~ We 
had that kihd of problem. 

Then we began to get this development of a legend, I guess you 
might call it, or a myth--that 1s a better word for it. I guess some
body }rrote it in a colum..~ some pl~ce , and then someboiy picked it up 
a...~d put it in their column, and before l ong it got into •••• 
I guess I ' ve seen it in all the booka that have been written about the 
campaign. That was that there was a tremendous (a) a lack of p.9r-< 
formance and (b) an inability to get along with anybody on the part 
of the so-called Un_ruh people. That got going, and that didn't help 
any. It really wasn ' t true. I would call it a minor problem just in 
operating the campaign. People began to think, "You know, which of 
these people are the Unruh people?" 

We had a youth operation, young citizens for Ken..~9dy, or what
ever it was called . It was a student operation . These kids spent a 
good deal of their time ·worriJing abo~.it whether they were on the right 
side of this and that and the other thing, when there really was no 
actual q_uarrel or fight . So , that got to be a problem. We had 
some minor op·9rational problems in that some people thought it was 
a great id::?a to go out and picket McCarthy everytimi= he ca.rr:eto town. 
I established an absolute rule that we would not do that , ·a.."ld the 
ru.le we.s violated two or three times becau;3e Kennedy, acl~ra."lce men 
thought I was nuts. "Obviously, these kids wa:n.t to go out and picket 
McCarthy, let 1em do it . 11 T'ne problem was we promptly got sorae bad 
publicity for doing it. But it was not rep;B.bed after ~hat . 

HP_C KMA.:'.~ : Yeah . Can you remembe:.c other discussions abo1.it how 
you ussd youth in the campaign? This is a big thing in 
168. What are the Keru1edy people 1 s --if you can group 

the:n together--vi ewpoints on how you can use kids? 
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SMITH: I never had anybody suggest to me, really, how they 
could be most effectively used . They do have a 
place in campaigns . They have evide:nced boundless 

energy where other people have tired or don't want to d·J something 
because thl'~Y want to relax or something or _qther . These kida will 
work, you know, virtually any hours and .do prac tically any kind of 
job that needs to be d:me. They have--sort of in a mic r~osm--the 
same problem that we were having in a lot of other areas, and that 
is that the p3.rty was divided betwaen the Kennedy and McCarthy forces . 
Similarly on. th1.:i campuses, obviou.:;ly, the McCarthy campaign had sort 
or cornered a. tremendous number of young -people who then actively 
resented the fa.:::t that other you.rig people were getting involved · in 
the Kennedy campaign, which they felt was a betrayal. So I thin..lc 
our you.rig people spent a fair a.mount of their time in the college 
debates , just defending their position that they were for Kennedy 
for perfectly good reasons. So we had that kind of problem. I feel, 
by and large, that they were a ~1seful part of the campaign. I never 
heard anybody suggest how we could make greater use of them, although 
there were occasioi1S of people th3.t sort of wistfully c·ompl8.ined , 
you know, "Gosh, the McCarthy campaign is full of young people. Why 
isn ' t ours?" Well, it was because McCarthy had most of the young 
people by that time . 

HACKMAN: 

SMITH : 

HACK.MAU : 

Did they have any funds , or did they raise what they 
used thems·:=lves, or how did that work? 

They made an attempt at fundraising, but 
had to come directly out of th3 camp.3.ign . 
a couple of paid staff people. • • 

This ·is just about off. I ' m going to. 

most of it 
They had 

(BEGIN SIDE II, TAPE I) 

HACKMAN : What changed, if anything, in the way things worked 
when Steve Smith East came out and the other people? 
How did things work with you and Seltzer? 

SMITH : Well, he ha::J an. interesting capability of being able 
to come into a campaign and tak-3 charge of it. It would 
seem that would =a.ke you feel glad he ' s there. Quite 

obviously~ he could have come in and thrown the whol~ bu..-rich of us out 
and said, "Okay, I 'm ta.l<ing over." Instead 1 he just Ca::!e in and took 
over. I sort of got the feeling that, you know, leaders~ip has fin3.lly 
arrived , p:i.rtly b8cauGe of the way he operates and. pa.rtly also because 
he 1 s a very excellent and knmrledgeable campaign manager. He knows 
how to do things in camp::.igns. So I got along with him very well. 
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I had occasion to dis8t,crre~ with him ·(two or throe _times . I always 
found him willing to listen to disagreer;;ents , occasion.al·ly to modify 
his own vie;.rs a.n.d occasionally not. 

HACKMAN : What kind of things? Again schedules, or other things? 

SMITH : Schedules. Now, I got really--towards the latter part 
of the campaign--involved almost continually in schedul
ing until about the last oh, perhaps the last two or 

three weeks of the c~~paign when the senator was here more often than 
not. At that point , Jerry Bruno was here practically full-time, and 
he a.n.d I just did not get along at all . So they sort of set up an 
independent op::!ration on their own- -like a.n. island, so ·to speak-- in 
the ca:llpaign headg_uarters and :nade all the scheduling deeisions without 
consulting, as far as I know, any Californians, and made some mistalces. 

I think that the advance men that were used--like any group of 
people, so:ne of them were very good and some o.: the!D. ware v1ary bad . 
But I got the distinct impression that they had been instructed at 
s·Jme point that, by and large, th: local people-· realiy don ' t know 
what· ·they ' re doing, and the best thing you can do is politely make 
sure they do~'l 1 t get in your way. Tb.at 1 s one rule. 

Another rule that was established was that p::ilicemen were to be 
kept away. Well, I think we were freqmrn.tly requested, you know , 
"1'1ake sure -the police a:cen 1 t there in a particular situ.at.ion." It 
was a lack of und:!rstanding, really, of the fact that in California 
the politicians don 1 t tm-n t:Se P·Jlice on a.n.d off. T'.ney drn.1 1 t call 
up city hall al1:i say to som:~ alderman, you kno·", "-Hake sure the police 
aren't out or m-"'ke them do this o::- that and the oth=r thing." Conversely, 
just in the area of protection, we could not get a police escort in 
a.n.y point for a ca:.1d_i_d.'3.te U."11?.ss there ·;,.,·as a definite crowd contr::il 
problem. Then it wa:::; a police mat-ter. 
c But merely to get the cand_i.date frum Point A 
to ?oint '; 13 in the motorcade--just a Kennedy ~arade through downtown- 
as far as the police were concerned, it was just a guy driving with 
some bus13s following them. It got greatly screwed up. It wa.3 becaus·= 
our local police take a very hands-off posit.ion on the thing. But 
when they are there becaus·~ th-:re is 3. public safety r2s.son to be 
the:;:-e, you just don 1 t go up to them and say, you know, r:Get lost," 
because th.:iy're :'tot going to. So there were some very bad incidents-
one of them in F're3no where the chief of :90lice and. so:r:e of his people 
had 3. press co:a.:':!::ence a.'Yld really °!)laste:i Kennedy and the wl1ole Kennady 
operation for so=·~ thi.ngs that we::.-e said to them. 

All this was really unneceGsary- and was an outgr01.vth of a lad: of 
understanding w:1ich could :iave been corrected ::iad thi3y listened to the 
local people. But they didn 't. And I' 11 say this without a_n_y bitterness, 
but merely thaiJ I feel that if I could contribute anything to the science 
of political c21ilp3.igns , it is that in doing this advance work a...~d scheduling, 
you have to size up local p·eople . Some loc3.l p:iople do .1 1 t · know what 
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they're doing and ought to be ignored , and others do and ought to be 
paid attention to. It's a one-way street to disaster really. Some 
of these later schedules that were worked out were just very poor 
affairs, could have been better . The senator could have done him
self more good q.oing other things th:=i-D what he was doing. 

RAC I<J'll".../l.N : 

SMITH : 
•; 

Can you remember what did they want to do in terms of 
not only where he went , but the kind of things he did 
that were different than the kinds of things you rec-
ommended? \ 

Well, for one thing, they thought it was a great :idea 
for the senator to be a,n_hour late everyplace. Some
times there is something to that, I suppose, but, by 

think it's unwise. 

One particular case I recall: he taped a television show here in 
Los Angeles and then was to fly to San Diego. San Diego was a ve·ry 
big town--lot of people . Their political voting habits are uncertain. 
Our polls found them to be a pivotal c01mty, one that neither we nor 
McCarthy could count on. So he taped the televison show in Burbank 
close to the airport where his plane was to ta.1<e off for San Diego, which 
is about a twenty-minute flight by jet . 

Well , he had developed a practice--or someone had talked him 
into developing a practice--that everytime he stopped s omeplace he 
should make telephone calls to a list uf prominent Democrats to say 
hello.~ Then they would feel , "Uell, I got a phone call from Ro"'.:lert 
Kennedy ," and that would motivate them to do things on his behalf. 
Not a bad idea excapt it became s:::imething of a ritual. Well, he 
finished the televis ion taping and then asked, you know, for the 
list of people he was supposed to call and where was the telephone , 
a.Dd he went over to the telephone . Well, someone had neglected to 
put together a list, I guess, for that particular stop or thg,t p~rti
cular day. So they made a bu....~ch of names. Call Paul Ziffren, call 
Cesar Chavez. Well , Cesar Chavez is not an entirely easy person to 
locate at times . So 11e went through , I tl1ink , about half an hour 
just trying to find Chavez. And they talked to Paul Ziffren , who , 
I think, is somebody Robe.rt Kennedy talked to freq_uently, so that was 
unn~cessary . It got to be something like--my recollection is-- about 
forty-five minutes. We got up to the point where he was still talking 
on the telephGne at a time when we hg,1 j ust received word that the 
crowd was gathering in San Diego . • • • This was at five o'clock 
when the people got off work . The motion was, 11Get off work and they 
would all congregate in the civic plaza ." We got a phone call from 
San Diego saying, 11It 1 s five o ' clock the people are starting to gather, 
and it looks like it ' s going to be a great crowd . Where ' s the 
senator?'' He was due theiee.t 5:15 . 11 

I 
I 
I 
I 

i 

I 
I 
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Well, he got there about a full hour late . It was a great crowd, 
but they were beginning to be quite restless and a little surly. So, 
I don't think he did himself a great . deal of good there. p_~d because 
he was late, he missed the opportunity of being on the evening tele
vision news programs because they had to get him at the right time. 
So I suppose that was a scheduling problem--a rather lengthy exam?le 
of the kinds of difficulties that we were having at that late stage of 
the campaign. 

HACKMAN: 1Vb.at about in terms of motorcades versU3 other kinds 
of events? Is that a debate that goes on? 

SMITH : No, I think that , by and . large , that is a very useful 
way of getting the candidate around. It's helpful if 
it's done in some fashion that we have a little advance 

time and could work up a crowd . But veI:'J frequently they were just 
able to go here, and the advance men would be sent . out in some way to 
get a crowd out. .Again, the advance men were told to· get the schools 
cancelled and get the kids out in the street. I guess you can do 
that in Indiana, but you can't do that in California. If they'd 
asked us, we could have told them that. They didn't ask us so they 
spent considerable time going around doing things that couldn ' t be done. 

HACRMA.."tif: What can you remember about discussions on how you'd 
go about getting out the black vote and the Mexica..~
American vote? You said you felt there should be more 

concentration on suburbs, but in terms of the black vote a..~d the 
Mexican- American vote, how do you do it? 

SMITH : Well, it was my view the view which was eventually 
' adopted that we needed to have a topflight, hard-core, 

professional operation. I proposed a fellow named 
Willard Murray who has had a long number of years of experience in 
the black community. He was at that time, incidentally, a member of 
Mayor (Samuel W.) Yorty 's staff--a rath:ir strange sit11ation of having 
taken a leave of absence from Yorty to work ·with Kennedy~ He had 
been involved in the Johnson campaign four years earlier in the same 
capacity of get-out-the-vote director. He was very good at it--to 
ge t out the vote in the black co:'11J1unity. 

But I felt that essentially those people were goi~g to vote for 
Robert Kennedy anyway.. If they :never voted in a prima:!:y before , they 
su.r.2l y w::l11ld vote in this one. .A._nd that was true; t h-= vote turnout 
thi'l r e was very strong. 

Mexican-Americans, I was!l 1 t q_ui te so certain of . They were ver-:1 
stro".lgly for him1 but hmv \>ell they were voting I didn 1 t lmow-. There 
isn't so much a l ack of political leadership in that community as there 
is almost a pathological overabunda..nce of it. Everyor.e is a leader, 
so you can ' t find any one guy th3.t you go to, or any five that are 
leaders and co uld organize this kind of an effort. So that I think 
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there was a great deal of talk about a get-out-the-vote effort 
there, but I don't think it was a.--iywhere nearly as well-organized 
as the one in the Los Angeles Negro community. 

HACKr~li~: I have either read or heard that the fellow you 
selected would primarily use a mail campaign to get 
out the black vote. I guess the Kennedys' traditional 

way of doing i t--at least the way they did it in India.11a this thing-
was the organizational way, a different kind of thing. Can you recall 
that? 

SMITH : Well, acti.ially, there was a mail effort made. We 
have a device that's used in campaigns called the 
polling place card. People were officially advised, 

some weeks-- :Ln advance of the election, where their polling place is. 
It sometimes cha.11ges so it's nothing that they can remember that 
that ' s where they go to vote , like going to the school or the fire
house . Generally, it 's somebody's home or someplace like that. So 
it very frequently happens that people will be so notified, but 
they'll forget; they'll lay aside the do.:::ument and then they won't 
have ._,_ 

)_ u. 

In the Kennedy campaign in 1960 and in succeeding campaigns, 
we frequently used this thing. This device was used in Pierre Salinger's 
campaign • . It arrives the day before the election and is a little 
postcard . It reminds you your polling place is ••• _. It 's all 
done by a computer--the addressing of the card and the location of 
the polling place . Then the card also goes on to extoll the virtues 
of the candidate. I think that had a great deal to do with the margin 
by which Pierre Salinger, for e:cample, won the primary in 1964. 

Well, this was a decision that was made, that this should be 
used in the Negro and Mexican-American communities in Los Angeles, 
but that was by no means the only effort. Willard Murray ' s expertise 
is in t he area of organization. The mail thing is helpful but not the 
me.in thing he does . His technique basically is to have areas and 
then within that, groups of precincts and then within that, individual 
precincts . At each level there is a person, there is a chain of res
po!l.sibil ity. They all generally errlup reporting to him, I guess, daily 
reports an:l all this kind of sti.lff--almost a kind of a military opnra
tion. :But the payoff is that O!l. election day you have so~eone or a 
group of people in each precinct who go out and make sure that evecy
bo'iy there gets out and votes. We felt that we didn't have to go out 
and determine in advan::!e whether a particular voter was for Keri_nedy 
because in that community nearly everybody was. So the pressure 
was get t ing everybody ou-t. That 1 s what Willard has done i n the past , 
i nduding in that campa ign. 

.. 
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One guy who worked on the l:Jlack vote, Walter Sheridan, 
can you remember him at all? What were his feelings 
on that? Were they different in the way you and Murray 

SMITH: Well, he did become involveci .in it. Willard had one 
;of the strongest personalities of anybody who had ever 
lived, I 'm sure. He would not be the kind of a person 

you would select for an important diplomatic assignment. Anybody who . 
would be assigned to come in and tell him how to do a..nythi.Il,5 that 
concerns voters in the black community would not come away :(eeling 
that they'd been treated with deference and respect by Willard Murray. 
So I would imagine that at the end of the campaign, he probably sent 
a number of people back where they came from with very sensitive, hurt 
feelings. It's just the way he is. If he's put in charge of something, 
he's going to be in c:ha.rge of it. His track record is good enough 
that you may think that there might be one or two things he'd be 
doing better, but you just leave him alone, let him do it. So I did. 
:But there were people who came into :the campaign. • • • 

T'nere was another effort that was organize1. i There was a fellow 
that had put together an operation in Oregon, so he was then brought 
down the last week. After the Or~gon primary, he came down and put 
it together in our Los Angeles headquarters •••• 

HACKMAN: Earl Graves? 

Sl'UTH : • • • We .~re told to cooperate. So what he did was 
to want a big bank of telephones . We had very excellent 
rapport with the telephone compa..ny, and they car:ie in 

overnight and put in a big ba:'.lk of telephones. And the first thing 
we knew they were filled with people--a girl at every telephone . 
They were calling away, herding people, you know, tommorrow's the 
election a..nd that stuff. 

Not (Matthew) Reese? 

SMIT'.d: No, this is a guy that just came out of Oregon, just 
popped in. So we figured he must be good; you know , 
he must be as good as they say. Well, it turned out 

that what he 1 d gotten ·,.;are a bunch of Kelly girl types from a temporary 
employment o:peration. We got a bill after the campaign fa:::- some 
thousa:.'1.d dollars, two or t!i..ree thousand dollars worth of tima . Well, 
anybody can hire Kelly girls for that, bllt we were told he was the 
great expert . 

The Ea~l Graves operation--I didn't have too much dire~tly to do 
with it, but again I think there were some mistakes made bacause people 
weren't really thinl(ing as clearly as they could at that point . So he 
came in with a group of guys--I don't know, it seemed to be a dozen 
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of them or so--some of whom. • . • I guess they were all housed at 
the Ambassador Hotel, and all of them given a rented car to get around 
town in • . Several of the r ented cars ended up clear across the country 
several months later. The police departments wanted to lmow whether 
we wanted to prosecute. You lmow, there just wasn't very good control 
at that point. But I thin.~ that the get-out-the-vote effort in the 
black commur1ity essen.tially W·'.rn.t off just about as scheduledwithout 
their making much of a significant difference. 

Now, it must be said that a.n.ytime you take anybody in ei,ther 
of the two big minority populations and say, 11All right, now you're 
in char~1,of a project," immediately, for all practical purposes, you 
excluded a lot of other pi3ople because people in that kind of a 
political'.. context don 1 t--ei ther because they don't want to or som13:how 
they.·ca.n. 1t. It's not the kind of a situation where you can tell a 
guy, 11All ' right, you're in charge, but you've got to get all these 
other guys in working with you." Some people just can't work together .. 
Well, the people that couldn't work with Willard Murray were, of course, 
immediately button holing everybody they could and saying, "Black 
people aren 1 t going to tm:n out because we 1 re not going to work with 
Willard Murray 11 or, at least, "he's not letting us work with him," 
or whatever. Well, naturally, when you hear that kind of thing, 
you're alarmed. You're from out of state, and somebody comes a."1.d 
says, "You don 1 t lmow a."1.ything about California and I do. I'm 
the: big leader in such and such an area in the black commu..Yli ty, and 
Willard Murray is hated throughout the black community. 11 Most black 
voters had never heard of him, but these people would go on like this, 
so some people were alarwed.. Their reaction was to bring in some 
people to see whether they could make sure that there was an effective 
get - out -the - vote effort. There wa3 . 

HACKMAJli : But what abo:1t in terms of dealing with black militants 
in this area. I lmow the senator, I guess, met with 
some other people maybe on two occasions. Did you 

get in11olved and have a chance to advise on that as to whether it snould 
or shouldn 1 t take pl.'; .• ~e, what kind of commitments you should make to 
these people, or what kind of •••• 

SJUTH : No, I didn't . Paradoxically, oue of the people who could 
very well have been involved in that part of it would 
have been Murray, whose assignment out of JVTayor Yorty's 

office had been to establish contact and ro.pport with the militants. His 
group relationships with tha!:TI W';re excellent, in spite of his rather 
odious e::nplo;y'TI!2·nt with Yorty, who was not very well regarded in the 
C OITl.tlluni t y • 

Hc.d I been called upon to give advic:e 011 that point --I don't 
think I was c3.lled in to advise --I would l:.ave thought that there 

. , 
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we-re other people that the s~:nator ~J1J.Z'ht to be seeing otheT. than 
leaders of a connm:.'lity whoae votes he alread,{ had, had thosfl leaders 
been in8b.,ned to tu.J'.'i1 against him~ there would :.1ave been no th1ng 
they Gould have s~id or done that would }1a-:r:~ hurt Kennedy in that 
C·:::>mr;m."'li ty. 

-26--

RACKi•lA.."tf: What kinds of p20ple shou.ld he hav.:~ ::>:..!on -';hat he didn't 
out thera---I moan other tha..".1 g.).ing into the su:'Jurban 
areas and making a.1?paa:ranc83? Are there politic al 

people out ~1ore 1 pGople with .i.ni'luance? that he shou1d hav-e talked 
to, shou.ld have c:alled; that he did:n' t pay arw attantl:Jn to, or that 
his people didn't pay any attention -l;o? 

SMITa: : I felt t!lat in the early sta,?;·98 of the ca.".l}?a.i.g11~ it 
might have he:~n pos3.i.ble for him _to have brought 
over so;ne of tho McCa"'::'thy p~opJ.-e .if he !:lad made not 

a:.i. .:rp:p~al to t"hem but had mad.e s0me contac:t w:. th them~ I m11st ad:mi t 
I did not :maka a very strong point of urgL.ng that . It· w::J.s a weakness 
thi.;re at the beg.i..111.i:ng. As tha c:a'llpaig11 e-ot f~n:·ther alo:ri..g~ natur.ally , 
beca1.ise a c:ampa.i:~l is a ve~.f co;n.p:;titi-..re situatio~'l, they would not 
have responded. I sup::_:iose that even then, aftar the ca'llpaign was over, 
he wo:tl::l huve needed them anyway. Some point be-l:iwee!1 !1.ere and Chicago 
those two men would have ha.d to find some way of w-.;rk.ing togethe::-. 
I don't know whetheT. McCarthy couli ever a.g.re·e to this. Tha McCarthy 
campaign would. have .had to have ru:n out of ga.r~ a.".ld collaps ;ad; and those 
pe8ple --;..;ould ::iaT'l had to hava so!.1e:pla.ce to go. They either ·catreat into 
bit i;ernfl:Jt'l ~ you know , S-3.Y, "The hc~k w.i th all oi' it. I'm not going to 
parti::ipata a..".l,.ymo·:-e this Y·~ar beca113e I don ' t like any of thos·e people~ 11 

or ~::1ey could have .joined. .Ken:..'l•ad.y . I think "bhGy would only have·-
speaking of the California typf;~3 th.at I'm familiar with--d•Jne .30 if their 
fealing•3 had. not been t ·:)O br11ised '..l.p tci that po::..nt . Ke;ne".ly cou.ld ·'.lave 
d::me that. 

HACKViA. ... "llT: 

SMII'E: 

What abo·.i i; on his sta:i.d ·.)a .i..ssuea within t~o state? 
Ca.".l you remem'Ja:i:: feed.ing ia anyt~'ling on t 11at side, and 
what he 3!.wuld ·.Je sp·aaking ahoat? 

As ;:J. resu: t of som~ of the :polling ;v-;:rr:k w~ did, I 
felt he =3"h:::>uld "be talki::ig abo'.l~ soma of tha i.;3 :3'.l8•1 

;vhich the S'_lb 'x-:ba::-i ~vhi te :pe0p:i..a w-ere Goncern .. .=d about. 
I thb.1< ii; i s ;ierfectly pr•.J]::)e:- fo::- a libG"'::'al to avid2n~~e t ha fac:t that 
ne u:.-i:ieYstand3 that t:1.:;s:~ a:-:-e what theae peo~1e are conce~·:d. abo11t, 
' .. ihat cneir ha..ng "1X'JS a:r2. irhat thoir .fears a.r3 ~ I d·Jn' t think you 
:-iava to feed. th-eir prejn·:l.i.::eG or r•m a .s ;.i. 13.w ·3-::id o::-.for c2ndidat::! 
o·r a:-17 of that ki.nd J:' thing~ but yo".l can at lea:~t let them k.'1.ow that, 
yo1.l! rG thi.:riJcing about t::-i.em~ But, I t~1ink, in;3taad .Jf doing t!1at 1 

~-:e t2. l""~ed, as poli tician3 will , 
1 
a"l:>out the kind.a of things that concarned 

~im and ~ha~ sort of tu~ned his j~i::es on --the problems of raca, 
povert y , and ":;hat ki,'1l .1f thing . That didn't give the midi.le cla:3S 

,. 
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white man a feeling that he was on their side too . Perhaps, conversely , 
·I felt that it gave the middle class white man a feeling that nobody 
knew what his problems were or really gave much of a damn. 

HACKMAN : Was there anyone- - Mankiewicz, Salinger, others - -who 
sympathL~ed with youT viewpoint on that or made that 
case to the senator, that you know of? 

SMITH: I know Jess Unruh did just before the debate . The 
Senator gathered a group of people--I thin_!\: it was 

, , in San Francisco-- to discuss the debate and discuss 
i·rhat they were likely to find, what he ought to say, what points 
ought to be ,made . There was apparently some sort of an effort made- 
the people i~ho i·rere there were obvious l y t oo! many, and they needed 
to get it d"o\vn to the people who had to be there- -to move people 
out, and that was very successful . It got down to the point that, I 
think, apparently somebody was kind of gently nudging Jess toward 
the door . If I tmderstand the story, the senator , when he saw what 
was going on, made it very clear he wanted Jess to stay and be a _ part 
of that group. 

Jess made the point - -he says alone, except for Ted Sorensen--that 
so far in the campaign, the senator had been missing on these -issues 
that we're talking about and had come across with a complete identity 
with the problems of the poor, particularly in the urban ghettos , 
and that he ought to try to make use of this last opportunity . And 
he did. In the debate, I think he made an allusion to Orange County 
and how impossible it was to moYe 11 10, 000 · black families in O•iernight . 11 

Also in the last couple days of the campaign he made, I think, 
his only visit to Orange County, to a suburban shopping center there, 
which was gooj. 

HACKMl-\...W: What about trying to get 
leaders or labor groups? 
that effort; discussions 

support of different labor 
Did you get much involved in 

o.f it? 

SMITH: I did not get very much involved in that . The UAW 
(United Automobile Aircraft, and Agriculb.1.Tal Indepen'.ient 
Worke:cs of Am2rica' were very much involved in supporti:ig 

hi!:l, and they in tl.:.2."::1 are very closely connected with Cesar Chavez's 
ll...'1.ion . 

HACKM.CU-I : 

SMITH : 

You 2aid Salinger '.!ad a lot of impact on the press 
relations t hing . H~'lat kind of problems existed in 
that area.? Where \·,-:::.s he helpful? Can you :reme:nber? 

Well, I don't know e."bout the problems . He was pnticu
larly helpful in ta~king to local press guys; they very 
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quickly looked to him as a spokesman for the campaign. I think that 
the p.ress relations people wa had working were reasonably good. It 
was just, I think, his judgment- -my memory for two years ago should 
be better than it is--I ca.11 1 t recall the specifics of it except I 
just felt ' that it was helpful to have him involved. 

HACKMAN: 

SMITH: 

HACKi'1AN : 

SMITH: 

HACKMMJ: 

SMIT.d: 

Did Mankiewicz play much of a role in that or was he 
almost completely • • 

Yes, he was involved in ver-;J mueh the same operation. 
Also he became a student of the polls that were taken. 

Is the thL""lg that I hand8d you earlier the thing . • • • 
Does that come out of your operation? 

I'd have to read it . 

Okay, just take. 
(Interruption) 

. . . 
• •• of different areas. Robert Kennedy really didn ' t 
carry any place in California where there was not a 
significant minority group population of some sort . 

HACKMAl~ : These are so.me other things I found with that as pa.rt of 
the things. Here, maybe these are your •• •• 
(Interrup+,ion) Who did the polling for you, like on the 

April 13 - 16 thing? 

SMITE: 

HACKMA_"!\f: 

The Pacific Poll is my co:npany. 

• ask you about. Yrn1 ment ioned you had a couple 
earlier contacts with Robert Ken.11ed~v · Wh:=i.t were they? 

SMITH: Well, in 1960, I think, I wa'.J ;1:'mt to th·3 .lirpo1:t with a 
couple of other people to mee t him. He was ::::oming in to 
talk to Jess . Jess was the John Kennedy campaign manager 

in California. You lmow, just to meet him and drive him in. 

Then, in 1 62, I was working for a :e JJ.o·.,,r ",•iho lf~i.d rJ.n:.1ing for 
Congress, an assemblyman who was running for Congress. And. there were 
a couple o.: o-l;her assemblyma~1, so Jess took all them and me, the 
group, back to Washington so they could be photographed. with President 
Kennedy ' and this kind of t:1ing. Then they went over aJ1d met with 
Rooert~Ke1~edy in his office, and they t:=i.lked first. We all sort of 
left the lTJ.ildi::-ig together. Robert Ke:nned:r was getting into a very 
large bl..a·~~-= limousine of some sort . J ess :nad1~ son.e humorous comment 
to him ab;•J.t t:'.1e r,r::~ a .. nci he said, "Well, J ess , all you have to do is 
get your brother elected president and ym1 ca;.1 have a car like this." 
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Did you get any feedback at that point on his feeling 
about Cal ifornia politLcs, either how the 1 60 campaign 
had come out •••• 

SMITH: No. There was a discussion about ho',r thing3 looked in 
California ins1Jfar as these congressional cand..:..dat~8 "'ere 
concerned . He struck me as a listener. He was ta_~i~g 

in information. 

HACKMA. .. W: 

S:MITH: '.· 

RACKMAH : 

Anything on what role Unruh should play in the :Brown 
campaign in 162 . 

Uh-huh . ¥nen I met him again at the San Francisco 
dinner in AUf,rust of 1 67 . (Interruption) 

campaign? 

SMITH : In oy op:.;:iion, cal1:i.i:fo."; 3s for the presidency ought to, 
as a matter of being r esponsible people, take better 
ca:.'.'e of their own p2::r:sonal sec 1..1.rity. I think that 

this i.s not :Hid in the hen9.fi t of after thought be8ause I made this 
point several tim3s d·.i:;:-ing the campajgn. . I wasn 1 t a Ca3;J:mdra abo t1t 
the thing, predicting doom, but I did point out that I felt that some 
better pr:-3..:)autions ought to be taken about the senator's personal 
safet,y. Secu.~ity was consistently ignored . There was sort of a 
halfwo.y effort at it that was maL'lly, I tiil1k 1 aj..m2d at making sure 
he d.idn 1 t get pulled out of his ~a:r. by sam~o>:l'.:! shakL.1g his hand . :Sut 
as f:3.r a:3 any rea1.ly g :·aat d1.uger to him, there just wasn't any thought 
given. I think mainly the thought wa:'3 t hat either it could...'Yl. 1t happen· or 
that there wasn ' t a."YJ.yth::;..ng that can be d:i!le as :J. pra.ct.ical matter to 
protect a man. I th:i .. 2:..1..t;: that l a.::i +, viewpoint is complete1;;.r inaccuratt~ .• 
I think there are relatively simple things that can be d·Jne, that do 
not interi'er:~ wi..";·1 th-:: ~a.nd:i.cbte 's a.ccessibili ty to the people or 
anything else. I thiil ... °'< that future ~ampaigns ought--there should be 
some cons j_dex-.;i.t5 .. ·)n gi.ven . 

I have a feelir1g that may be quite inaccurate , but, !lon2thele.ss , 
it is so strong t~at I thin.k I 'l l die still feeling th~ Game way, is 
that if I had bee".l wi. ~-:1 Senato:- Xenn2dy :Ln t nat hallway in the Ambasaw.l_i_n· 
HotcJ., he m~ght r ... ot he.-i~ been shot. 

I was in th•; hots l. My re3po~1sibili ty for the evening , sox·"t of 
deleg,J.ted to :nyself, •,.::;.s collecti:ng ::.11 o.f t:v~ eJ.fr; t..:. •J.!l r·~s-,.11 ts in 
the various couYJ. t.fos i~1 Southern Californ7 .. a - --try to serve as a kind 
of an independent guiG.; as to what the trend was and when it was safe 
to conclude that he md won . The TY people hc:i.•1 .Jor:J;mter~~ -·~-,Lil. a.J.l 
thi!~ .stnf:~. The:' ha'.i ~heir own systems, some of which proved quite 
inaccui'.'at::~; and 1 thm.:ght we ought not to dep81vi tlpon thei:c- \:ind. of 
source of in.foTIJ::.timL But I was staying with that ·'.)lJ•??ratLon . 
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·\I think Frank Burns came in--the senator ' s suite was do11m 

the hall from where we were--and he said , "Look, he wants t o go 
down \ to the Ballroom very soon now, "- -or words to that effect --
11Have1 you reason to believe that it isn 't okay?" I said, "I don ' t 
think he ought to go yet because we have not heard from some areas 
that we ought to hear from . " The count, for example, in Orange 
County was extremely slow; that was one colinty I was worried about . 
We ha~ only fragmentar-J information f r om San Diego ; L. A. was coming 
in but :. not fast enough . I said, "A half an hour isn 1 t going to 

I 

hurt a...'l'J.ybody. Wait until we have some more information. " Burns 
was nerfous about the fragmentary returns and liked that idea . He 
went awfy. Fe -eling very strongly about that , I called the senator ' s 
suite and talked to somebody--I don ' t know who--and gave him the 
same inf\ormation : "I th.ink it would be a mistake to go downstairs 
now . Wa~t for a while u..ntil we have more information. 11 I got the 
impression that the person I was talking t o really didn ' t under
stand qui\;te what I was saying , fully, and the conversation ended 
inconclusl.vely. 

\ 
The next thing I knew, the people just outside my door , in the 

I 
hallway, were saying the senator was coming down the hallway with 
a bunch of \ people. It had been my intention--as , you know, campaign 
people generally like to be with the candidate in his moment of 
triumph-- to\ take leave of my mon.itoring his election returns and go 
downstairs with the senator . But I was , at the moment, trying to 
get some information about a particular county--I forget exactly 
where it was~-why we couldn ' t get more information about it . I 

I 

finally just \decided well. • • • I was also working in my stocking 
'-- feet so I wo~_ld have to put my shoes on in a hurry. I figured well, 

you know, let\ him go downstairs; I ' ll watch it on television. 

Curiously enough , for some reason which I can't completely 
explain , during the course of the campaign whenever I was with the 
senator, which \was during most of the time he was in Southern 
California exc~pt for the last two or three days of the campaign, I 
made it a practice whenever he was going from one place to another 
on foot, to pla~e myself in front of him and sort of move as if I 
were clearing a\way . I think one of the reasons is that I ~ecall 
in soT.e campaigrl--I think it may have been John Ken_nedy ' s campaign 
in 1960--he (Joh'µ Keri_r1edy) found himself in a situation where he 
diCLn 1 t know which way he was supposed to go . He was just sort of 
standing ar01.m.d ~:nd with some irritat ion turned to the people around 
him and said, 11Wi)l somebody please tell me what I ' m supposed to 
do nm;? 11 Perhaps', as a part of that , I' ve always made it a practice 
to sort of lead the way to whereve'L Senator Kennedy , Robert Ken..."'1.ed.y 9 

was supposed to be 1going . I think it helped to expedite his getting 
from one place to 'a.11other . 

\ 
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So I believe that had I been a part of that group , I would 
probably have been walking in front of the senator as he left 
the stage an.d went back into the kitchen . His assailant could 
very well have probably done the same thing he ended up doing, but 
he would have had to have gone by me to do it . :But it ' s just one 
of those historical curiosities that I will always wonder myself: 
you know , had I been there could I really have done something to 
prevent this . But in the larger context , I felt before then--
feel obviously even stronger now--that both the candidates and the 
people who manage candidates need to be a great deal more concerned 
about t4~ir personal sec1J.rity than they are . 

HACKMAJf : 

,· 
,._ 

Were there any tim8s in the 1 68 campaign when you 
had a cha....~ce to talk t o him at all about how things 
were going? 

SMITH : He asked me one time-- I happened to be in the front 
seat of his car--how I thought things were going . 
I told him about the poll we °frere just then tabu

lating that confirmed basically the information that other polls 
had shoWn that same week- - the :pn1Jlished polls --except we shm•ed 
that the Lyncp delegation would not do as we 11 as the other :p-::ills 
were saying they were going to do . He .thought that '.ra.s interesting. 
Our poll said the Lynch delegation \•;011::.d get, 12 percent of the vote, 
and they , I think, ended up getting 12 percent of the vote . Our 
poll was taken a week before the Or,::;_;-on primary so that the Kenr103dy 
and McCarthy vo+,e W3.S .not wh:1t it e :rided. up being in the ele0tion . 

I also told. him tha+, ou::- pr~vio·.1::; fl-'.ld ings had shown that th::i 
great undecided vote was in the subu.ros. I couldn 1 t . let the opp·JI'
ttmtty pass without getting that p::ii;.t across to him sin:J '':! I told 
eva:cybo<l.~r else abo1.it my concern abou: subl.ITb3 . I don 1 t recall tha+, 
he sa~.d an.yt:'.ling L1 res:p .mso to that . It was the 0n:1..y 9pp::r::·t-..mity 
that I had to discuss a:.1y-thing . 

HACKMAN : Were there any p1a:.13 1 :.i· wk!:~ W::>1.1ld h9.ppen after the 
Cali f;y;:r:1 ia primary, wh.=. t he might do 1 or w'.'la t . • • 

SMITH : Yes, my underat311d.l.·.'1g ·Jf my \oiO:r:;·: contract was for 
five ~ont".ls, for Har•;;h through the convention. I 
t hin.."k: I recall Fra.l'l..~ :B-. .:..,..'lls saying that he thought 

the likl:l.hood. was that I would proba"::lly stg,:,r w.i t.h i;}J.9 California 
delegation, bat I1ot to ba su._ryrisad if I was asked to go into some 
other pa"!'ts of foi3 country before t!'l.3 conve:ltion. At the convention, 
all of us w·Ji..1l1l j us.t ba a7:i:'..l."-b1 r~ foT .. :h::t-l;:::v~r the Kennedy P·3::>ple 
would want to have done at the conv2n-': ::.on. As it turned out , I wa.3 
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executive secreta.ry of the California delegati::m for that ; went 
to Chicago. That was a traumatic experience . They should 15ive out 
little battle ribbon8 for the pa0pl_0 who w13re at Chicago . 

RACKl~AN: A:n.ything else that yo'J. can think of? 

SMIT:a: No . 

Okay. 

I 
1-
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