Steven E. Smith Oral History Interview—RFK #1, 4/16/1970
Administrative Information

Creator: Steven E. Smith
Interviewer: Larry J. Hackman
Date of Interview: April 16, 1970
Location: Sherman Oaks, California
Length: 32 pages

Biographical Note

Steven E. Smith (born 1937), a former Chief Administrative Officer of the California
State Assembly, served as the Southern California manager of the Robert F. Kennedy
(RFK) presidential campaign in 1968. This interview focuses on the formation of the
California presidential campaign for RFK, its political strategies for winning voters, and
on several of the key players on the RFK campaign trail, among other issues.

Access Restrictions
Open.

Usage Restrictions

According to the deed of gift signed September 18, 1972, copyright of these materials has
been assigned to the United States Government. Users of these materials are advised to
determine the copyright status of any document from which they wish to publish.

Copyright

The copyright law of the United States (Title 17, United States Code) governs the making
of photocopies or other reproductions of copyrighted material. Under certain conditions
specified in the law, libraries and archives are authorized to furnish a photocopy or other
reproduction. One of these specified conditions is that the photocopy or reproduction is
not to be “used for any purpose other than private study, scholarship, or research.” If a
user makes a request for, or later uses, a photocopy or reproduction for purposes in
excesses of “fair use,” that user may be liable for copyright infringement. This institution
reserves the right to refuse to accept a copying order if, in its judgment, fulfillment of the
order would involve violation of copyright law. The copyright law extends its protection
to unpublished works from the moment of creation in a tangible form. Direct your
questions concerning copyright to the reference staff.

Transcript of Oral History Interview

These electronic documents were created from transcripts available in the research room
of the John F. Kennedy Library. The transcripts were scanned using optical character
recognition and the resulting text files were proofread against the original transcripts.
Some formatting changes were made. Page numbers are noted where they would have
occurred at the bottoms of the pages of the original transcripts. If researchers have any
concerns about accuracy, they are encouraged to visit the library and consult the



transcripts and the interview recordings.

Suggested Citation
Smith, Steven E., recorded interview by Larry J. Hackman, on April 16, 1970, (page
number), Robert F. Kennedy Oral History Program of the John F. Kennedy Library.



GENERAL SERVICES ADMINISTRATION
WATIONAL ARCHIVES AND RECORDS SERVICE

Gift of Personal Statement
of Steven E, Smith
to the
JOHN F. KENNEDY LIBRARY

I, Steven E., Smith of Sherman Oaks, Calif., do hereby give

to the John F, Kennedy Library, for use and administration therein,
all my rights, title and interest, except as herelnafter provided,
to the tape recording and transaript of the interview nanﬂuutaﬂ )
at Sherman Oaks, Calif. on April 1£, 1970 for the John ¥

Kennedy Library. The gift of this mat&rial is made ﬁuhaent to

the following terms and conditions:

1. The interview is to be opened 1mmeﬂia¥elr to general
research,

2. Researchers who have access to the transcript of the
interview may listen to the tape; however, this 1s to
be for background use only. Researchers may not cite,
paraphrase or quote from the tape,

3. I hereby assign literary proverty rights in this inter-
view to the United States Government,

4. Copies of the interview transeript may be provided upon
request to any researcher.

5. Copies of the interview may, upon request, be deposited
in other institutions.

6. This agreement may be revised or amended by mutual consent
ar the parties undersigned.




AGREEMENT WITH STBh E. SMITH:

T aa-:/&b- not agree that the John F. Kennedy Library
may make avaialble to researchers the four : eys conducted

by THE PACIFIC POLL during the Robert Kennedy campaign in

California in 1968.

Said polls may m&y . be copied for researchers

requesting such.

Signed fﬁ'ﬂ \en ‘!\\

Dan H. rm;;-a,,m ni:alé'i:gr

.Ihtm!l‘.

naee. Ol 16.)19Y




Steven E. Smith—RFK #1
Table of Contents

Topic

Robert F. Kennedy (RFK)’s 1968 presidential campaign

Relationship between RFK and Jesse M. Unruh

Organization of the California presidential campaign for RFK

Unruh’s involvement in John F. Kennedy (JFK)’s and RFK’s presidential
campaigns

Use of polling by RFK’s campaign staff in California

Pierre Salinger’s contributions to campaign

Issue of funding for RFK’s campaign

Student involvement on RFK campaign trail

Strategies for winning the minority vote in California

On the necessity of personal security precautions for presidential candidates
On the assassination of RFK



Oral History Interview
with
STEVEN E. SMITH

April 16, 1970
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By Larry J. Hackman

For the Robert F. Kennedy Oral History Program
of the Kennedy Library

HACKMAN : Why don't we just start out by you explaining what you can
remember, in either late '67 or early '68, about any
conversations you might have had with (Jesse M.) Unruh

or the people around him at that point, regarding whether Robert Kennedy

should run, or what Unruh should do in '68.

SMITH: Well, in the summer of '67, there was a proposal to have

a fundraising dinner in San Francisco, and there was a

longstanding agreement by the senator to come out and be
the guest speaker. So the dinner took place in August of 1967. The
proceeds were used to help Democratic candidates for the state assembly.
This was a sort of manifestation of really two things. One of them was
that people in the political community, and the public, to some extent,
I guess, had the opportunity to recognize that there was a link between
Unruh and Kennedy. Secondly, the Unruh organization, so to speak, had
a fundraising capability which went beyond Los Angeles.

I was put in charge of the projsct and was sent to San Francisco and
spent several weeks there in preparation for the dinner. It was actually
the second opportunity I'd had--or the third onpor tunity that I'd

had--to meet him, the first occurring in the 1960 campaign when he

was his brother's campaign manzger. Then, later on, on a trip to
Washington, I guess, in 1962, I was part of a group that visited him in
his office in the Justice Department. But from the conversations that
took place zround that time and from that point on--that is to say

from the summer of '67 on--it was clear from my friends in Mr. Unruh's
organization that they were going to do everything they could to persuade
the senator to run for president. I didn't get the irpression, at that
point, that they felt that that was going to be a particularly difficult
thing to accomplish. That is to say, I did not get the impression--

I have to say this right--I dic not get the impression that they, the
Unruh people, entertained any thought other than that Robert Kennedy would
end up running for president in 1968.
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HACKMAN : Who other than Unruh? When you say "Unruh people," who
are you talking about in that period?

SMITH: Well, Frank Burns, I think, certainly had that opinion,

and Jack Crose, who was then at Unruh's Sacramento office.

I don't know whether Jess had that opinion because I
don't think T ever talked to him about it. But I remember Frank tslling
me on a number of occasions that he (Frank) was certain that Kennedy
would run, and, I think, as we got into the early part of 1968, there
wa3s soms thinking that he would run, and run in the California primacy,
and that we ought to begin to do some thinking about that. But, as
frequently happens in politics, there wasn't really an awful lot of
advanca planning. So that when the time came to--when we got the woxrd
that he was going to run, that he was going to amnounce, and that w2 had
to form a delegation and get it on the ballot, it was a rather helter-
skelter process. It did not seem that there had been a great deal of
real planning in advance.

HACKMAN In your early talks with Burns or Crose or others, why did
they feel that way so strongly? Did they have anything :
they based that on--conversations of Unruh w1th Robezt

Kennedy that early--or can you remember that?

SMITH: I don't think that I'm really in a very good position to
answer the question. You're sort of asking why they thought
the way they thought. People think all kind of things in

politics, some of which are wrong. $So I must say I was personally

"skeptical about it. I do know that during the same period of time, there
were some trips made to Washingbton and to New York. I suppose at the
time, if I can recall correctly, I assume that they came back with some
sort of a feeling that he was going to run. Now, this could have been
nothing more than a hopz on their vart that he was going to run.

HACKMAN Well, most of the meetings that I know of are later, say,
November, December, and then on into '68. You had said
as early as August, so that was what I was trying to get at.

SMITH: Well, I think I would say that in the August '67 fund-
raising dinner coanversations that I heard then--of couz urss,
_none of these are conversations with ths senator; it's
purely among psople who are in abtendance or who participated in the
planning and direction of that dinner--that the purpose was twofold.
One of then was to bring Kennedy out here, to expose him to political
pﬁopln hsre, to establish that he was--it seems senssless to gay that
we're trying to establish that he was a political forcej; he was thz
already but to introduce him as a factor, so to spezk, in the '68 elec-~
tions. I'm just inferring all of this, but that's my best recollection
of what was going on. Then, throughout the balance of that year, in
conversations, none of what were very formal--Frank Burns and I didn't
sit down and discuss what was going to happen; these were conversations
over thz dimner table and things of this nature--I just got the general
impression that Burns felt very strongly that he was going to rua.
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HACKMAN: On that August dinner, was there anyone at the Kennedy

end or Washington end that you worked with on arrangements
for that?
SMITH: No. Actually, until very late in the game, there wasg'nt

really much beyond the mere statement that he was going

to be there, that he had it on his schedule and was coming.
They sent (Gerald J.) Jerry Bruno out for about the last three or four
‘days Just to make sure everything was happening and that we weren't
going to have a half-empty hall and that kind of problem that Jerry
specializes in.

HACKMAN How was he to deal with?

SMITH: I found him very good to deal with at that point. Later on
ny experiences would have changed. But at that point he
was fine. After he became assured that this was going to

be a successiul event, he was very easy to deal with. '

HACKIMAN : How well did that event go? How well did the senator do,
either in the speech or in getting around to talk to people?

SMITH: The senator made an excellent speech, so he made a very
excellent impression on the audience. How he did in
meeting people and talking to people and making impressions

and making friends for himself as a potential candidate, I don't -know

because I was really involved in the sort of business end of the dimmer,
making sure that it happened and that it was a success. The dinner -
itself was a major political and financial success. A political success,

I think, for Kennedy and for Unruh, and a financial success by any

standard in San Francisco politicse. It was very successful.

HACKMAN s Well, what can you remember, then, about further conversa-
tions on into the spring of '68, either the first ones
that you might have had with Unruh himself, or the develop-
ment of the thought of Burns and the other people around him as to what
he should do?

SMITH: Well, it Jjust seems to me that there really wasn't any
particular turning point or staged development, so to speak.
These people continued to be enthusiastic about the idea
of the senator running and continued to express a belief that he would
runa, until the first few days in March, Wnhen a group of us were called
into Jess's office in Los fAngeles—-he was not present, but Frank was
there., He indicated that they had now received positive assurance that
the senator was going to run--I guess this was Jjust after the New Hampshire
primary--and that we had to do two things. One of them was to set up
the machinery for our campaign, statewide campaign, in the presidential
primary. Secondly, we had to begin immediately to put together a list of
potential delegates. Selecting a delegation is a very complicated task
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in California, that requires-- the law makes all kind of requirements
for where people have to live and all of that so that Frank immediately
sets gome people to work on putting together a list of names in a card
file and so forth. ;

That work proceeded, and then, in very short order, the senator amnounced,
and we had some people out here and established. I was directed to
establish a base of operations, which we put together in the Intermational
Hotel, which is by the International Ajrport in Los Angeles. We took

a couple of suites of rooms and set them up with telephone and all the
paraphernalia., Then a group of people, over a period of the next two or
three days, put together the delegation, and we proceeded then to get
qualified~--you know, to get the petitions out and all the mechanical
details.-

HACKMAN: Who was in on that from the Kennedy side of things? Who was
in on it from the Unruh or the Califormia ? [(Can you remember?

SMITH: John Nolan was there and (Donald L.) Dell, who's the tennis
player, Don Dell, were the two that were sent out. I think
they stayed most of that three--or four-day period. While

the delegational selection process was going on, the campaign organization

project was being put together. They had, of course, to talk. to Art

Seltzer, who had been designated as the statewide campaign manager, and

then to Ray King and me. Shortly after that, we got our headquarters

and got the delegation qualified for the ballot, and we were in business.

HACKMAN: How much of a problem was there in selecting who to go on the
delegate list, between your side of things--if that's a side
of things~--and the John Nolan. Is there much of a problem

in selecting them? 2

SMITH: Actually, everybody wanted to have a hand in selecting the
delegation. I guess there was a certain amount of political
prestige involved in being able to say, '"Well, I was in the

room when your name came up and I gave you a big boost," and all that

kind of thing. But my recollection is very distinct that the biggest

problem we had was just finding anybody in some locations. In California,

the political activists, the people who would naturally be on a delegation,

are generally centered in Los Angeles County and in San Francisco and a

couple of other places. The law requires that members of the delegation

be a certain number from ezch congressional district. Los Angeles is
restricted to the number that it has multiplied by the number of congress-
ional districts, that we had to be very selective about the people that
would go on the delegation from Los Angeles., There were a lot more who
wanted to, that could not or ended up as alternates on the delegation,

So, to a certain extent, we were getting an awful lot of suggestions from

an awful lot of people about who ought to go on from Los Angeles., Then

our final decision was made, and those were the delegates that were picked.
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There really was no person who was particularly dominant in this role,

who decided, '"Well, this is the way it's going to be." I recall, some-
what to my consternation, that there was a great deal more democratic
process than perhaps, I would have liked because i was facing a deadline--
fast approaching--of when this delegation would have to be qualified.

The thougnt occurred to me that we could go on discussing who wants to

go on the delegation forever and then mever qualify because the deadline
would pass. But I thought it was quite democratic, and I did not get

the impressions that there was any effort that it had to be dominated by
Unruh people, so to speak, at all.

One other problem that we had is that a lot of the really good people

who should naturally be on the delegation from California and are repre-
sentative of the Democratic leadership of California and who worked for
Robert Kennedy for president, were already committed to the favorite son
delegation headed by (Thomas C.) Tom ILynch. So we couldn't use them.

I remember we had to go through legal opinions to see if they could
resign from that one and get on ours, and it turned out that they could
nots So that was a problem. But the biggest single problem was just

in filling out all the names, just getting it fleshed out, so that ws had
a delegation.

HACKMAN: Would Nolan have to call back to Washington constantly to
check that 1list? How much of a feed-in from his point of
view? In othsr words, were your problems people in Califor-

nia wanting to get people on, or was it satisfying Nolan, or getting

that « « o

SMITH: I think he conceived his role to be-~-and I think his role
was--really a kind of referee to make sure that this wasan't
going to be anybody dictating, and thus ending up with a

delegation that would have difficulty being elected because people would

be against it because of the way it was put together, and that kind of

thing. So he wanted to make sure that nobody made that kind of mistake.

I can assure you, from the very beginning thsre was no~-I never heard

of any effort to stack it with any particular type of people at all.

Unruh, incidsntally, took no part in this delegztional selection process.

He was not there and didn't have any time for it.

HACKMAN: How does the idea come up to uss husbands and wives of some
of the pesople who are on the Lyanch slate? Is that one person's
idea?

SMITH: I think the notion was that these were people that we would

want to have oa the delegation zfter the primary was over
and there was no more Lynch delegation,. (Interruption)

HACKMAN: You wers talking about the husbands and wives.
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SMITH: : So the idea was that when the primary was over, the wives
would then resign and the husbands would take their place, or ,
vice versa. i

HACKMAN : Can you remember working on any of those to get agreements for
people to come on, or do they handle most of this?

SMITH: No, I didn't work on those, and I really don't remember - whoss
idea it was or who implemented it. It was sort of a good idea.

I was just finishing the notion about Nolan. Sometimes groups of people
would, you know, when they found out-whers the delegation was being put
together,. sort of come. They would want to talk to someone about making sure
their group was properly represented and so forth. Nolan would frequently go
off and talk to them.. I think it was sort of a diplomatic chore he was doing
at that point. '

HACKMAN & ~ Well, how much did he or anyore else from the Washington end, then,
get involved in your conversations about how the campaign was
going to be organized--the ' selection of Seltzer and you and

King--or just how much was he involved in that?

SMITH: He was very much involved in « « « « I think -that some of the
inputs that he had after he arrived in town, or perhaps before,
were from people who would be for Senator Kennedy, but for

long-standing political reasons, would try to make as much of an effort as

possible to make sure the campaign was not dominated by "Unruh people" because
they felt that they would be excluded from the campaign if the Unruh people
ware to be involved., Actually, had we been left to our own devices, there
would have been no such effort. It had been made very clear to Seltzer and to
myself and to Ray, I think--Ray King--that this was a campaign where we were
going to include everybody. This was the big tent. We werzs going to have
everynody in and work with everybody. !

That proved no difficulty for us. So I think there were some objections voicad
by various people either to the Washington office and through them to Nolan
that perhavps they ougnt to try to have somzone else, some other basis, in-
volved in the top campaign leadership.

HACKIAN Did Nolan ever say that? I mean, did he say, "I've talked
to Tom (Thomas V.) Braden or I've talked to whoever. . .

S e e S o g e

SHMITH: No, no, he wouldn't. If he had talked to anybody, he didn't :
indicate who it was or that he was even undsr any kind of
outside influence on ths thing. But our understanding was t!
the senator had asked Unruh to put together the basic personnel for the camp
end, through his instructions, that was done.

4
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It then seemed to us--to he guite direct and franik about it--that Nolan had
substantial objections to both Ray King and myself at that point. Afier he had i
that option to tzlk with us at considerable length, I think thoss objections ?
were overcome pretty much. I think this was a rather natural kind of thing ;
l
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for him to do, really, because he was in a state different from his own--
every state's politics are a little different--and you doa't want to fall
into any booby traps in the campaign, and you don't want your candidate to
lose votes hecause of the personalities who are supporting him. If he's
going to lose votes, let him lose them on his own or wia them on his own
without that kind of problem. So I can understand the process very clearly.

HACKIAN: Can you remember what kinds of things he'd particularly ask
you in intexrviewing you or talking to you? Also, did he
feel he had to have commitments?

SMITH: No, I think, in my best recollections of thz conversations
that he and I had, his main interest was in probing, you
know, exactly how were we going to organize the Southern

California campaign. Who was going to be involved? Who did I have in mind

for this position or that position? I think he was trying to find if there

was any area of potential weakness or uncertainty or anything of that sort.

In thz final estimation, I presume he came away satisfied that we were

competent and that we were going to have an open campaign in which everybody

who wanted to could participate. I think, in the final estimation, we did.

There were some people who just could not, I guess, bying themselves to come
into any operation in which Unruh was associated even by title. I think

the whole guestion of Unruh's involvement in the campaign has been exaggerated,
however. He didn't direct the campaign. He did not participate insofar

as the day to day campaign management of the thing was concerned; he.
partizipated in none of the operational decisions. Now this was by choice,

his own choice. He had a job to do of his own. He considered himself an
advisor to the senator on what ought to be done and not done in California
politics. I think he considered it his beat role to be that as the delegation
chairman, after it was elected. I wouldn't say he wasn't interested in what
we were doing, but he just had confidence that that would be done properly.
This is in contrast to his role in the 1950 campaign for John Kennedy, in which
he actually was the campaign manager. .

HACKAN: Traditionally, Califormia has been organiz=4 on a north-south
separate basis in campaigns. How did that develop in the
'68 campaign? Was there discussion with Nolan or among your-
selves that possibly that should be done differently in '¢8? Can you
remecber what reachion you got?

SMITE: No, there was no proposal that it should be done separately.
From the very beginning, there was a concep’ that we would
have a statewide campaign manager and a SoutharnCalifornia

campzign manager and a Northern California campaign managsr, with the state-

wide man moving sort of back and forth wherever he felt his pregence |was
nseded. Because he--he, speaking of Art Seltzer, the statewide campaign
nanager--lived in Southern California, he spent most of his time here. But
his role was to make sure that we had as much of a statewide campaign as
vossible. As a practical matbter, in California you really have two states

to consider once you get beyomd Los Angeles and Orange County. It's not

really Southern California, particularly. It's just L.A, znd Orange, together.
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Los Angeles basin is sort of one state, and the rest of California is
the rest of it.

HACKMAN: In selection of your area chairmen~-I guess it's county
by county, primarily--can you remember what kinds of psople
you looked for and how much of a problem you had, if any,
in getting people to take those positions--the people you wanted?

SMITH: Well, there were a lot of people who were for the senator,
who were good prospects, I would say, for positions of
leadership in the county organizations. But, as frequently

happened in California politics, a person who is competent will, in a very

short time, find a large group of people who like him and a small group

of people who just can not abide him, Therefore, everytime we considersd

somebody for a position of leadership in a county organization or, actually,

in any capacity, we always had to sit and listen to people who said that
this will be disastrous for the campalgn if this person goss in. We sort
of had to make a judgment, eventually, whether the person really is, for
one reason or another, a potential disaster or whether that's just a small:.

group of people talking. So, in all cases, I don't think we selected a

single county chairman any place that there wasn't some opp031t10n to among

psople who were for the senator.

HACKMAN: Yeah, Can you remember what viewpoint you had about
selecting Democratic members of the Califor rnia legisla-
ture as county chairmen? Is that something you sought to

do or is that something you would not naturally seak to do?

SMITHs We were, I think, generally trying to fiand psople who would
be active in the campaign and devote considarable time 4o
the campaign. So, for that reason, in most cases, we'd

lseak to avoid having a legislator in that capacity because the legislature

was in session in Sacramento, They just wouldn't have the time for it.

HACXIAN: Can you remember, in conversations with Unruh ox anyone
elsef what his understanding was in the very early going
the campaign about how aucn independence he and, really,
you veople would nave in running the camsaiga, and what would haposn in
terns of Kemmedy peovle coming in?

SMITH: I feel in a position to answer that question only from what
I saw and exparisnced dirzstly. I never heard Jess say
specifically that he had besn told that he was in charge,
or enything of that kind. I formed the balief, from the very beginning,
that he would he the chairman of the Kennady delegation and would, just
fron that position alone, obviously play z major vole ian the Kennedy or-
ganization at the Democratic National Convention. Insofar as dirscting
the campaign is concarned, I don't know. I recall in one of the very early--
well, as a matter of fact, the first visit, the 24th and 25th of March, which
was shortly after the campaign began--a story was repzated o me that
Kennz=dy had made some complaint to the people who wexe around him, including
Jess, about some sort of a problem that had occurred in the campaign. I 5
don't even racall what the nature.of it was., The senator, as candidates do,

W
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was irritated by it and asked something to the effect of, "Why is
this going on?" or "Why did that happ=n?" or some such guestion.

And Jess' comment to him was, '"Well, senator, you ought to put some-
body in charge here in California if you want to avoid this kind of
thing," or some such reply to which, as the story goes, the senator
had no reply. That would be really illustrative of the fact that,
at least in that early stage of the campaign, if there had ever been
any firm understanding between them that Jess was going to run the
campaign in addition to heading the delegation, that understanding
was not one that the senator really felt that he wanted or was really
in a position to enforce. ‘ :

HACKMAN : What can you remember, then, about a couple of the
other guys that are out here earlier--(Anthony B.)
Tony Akers and (Charles) Chuck Spalding? What
kind of contacts did you have with them? What did you think they
were supposed to be doing in California? .

SMITH: Well, Tony Akers came into my office, I think for

the first tim=, the first day he arrived. He had

had a conversation with Art Seltzer, and then Art
suggested that he com2 and see me. He indicated that he was thare
to help in any way that he could and that he felt that he needed
to have a better understanding of the political framework in which
he was working. What kind of an electorate did we have? What were
the characteristics of the votsrs? I then did my best over a psriod,
I guess, of a couple of hours, it seemed, one morning, to tell him
the major points I thought we had to contend with in the Califoraia
campaign. I outlined to him the fact that I felt very strongly that
the pivotal vote in the campaign really was the suburban--essentially
white suburban--Democratic voter, I pointed out to him and to a
number of others who followed him into California, who also sought
the benefit of my judgment, such as it is, that in the L.A. and Orange
County basin, we had something in the order, I think then, of a million
and a half Democrats. Of those, a million of them could be considered
in this suburban white category and the other half a million would be
centered in an area which . . . (Interruption)

So you take the urban core of Los Angeles, which is where the
Negroes and Mexican-Amsricans live, there are a lot of other people
who live there, too. It cannot be called one solid minority ghetto,
and then everything else is pure white suburbia. But within that
area where they live, there are over five hundred thousand Democrats,
and then a million Democrats surrounding them in %the suburban arsas
of Los Angeles and Orange County. I felt they were particularly
crucial group. Our polls that we took subsequently, during the
campaign, established that was the fact. And, in the final estimation,
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the vote did pivot on that vote, I mentioned it because when you
make a Jjudgment in politics that's right, you talk about it. The
mistakes you sither don't remember or you don't talk about them.

At any rate, that was ons of the things I discussed with Tony Akers.

In the succeeding campaign, thsen, he became involved in one
project and then another, helping out in whatever way he could. I
- felt that he was attempting to do a goond, conscientious job, but
it was very difficult for him to understand the political situation
which was essentially foreign to him. I say "foreign" in that any-
body who'!s been in politics~-and he was~- becomes familiar with his
own area, his own state or his own city, congressional district, or
whatever., The temptation is very strong to translate the experience
gained there and to assume it's universal. He didn't manifest that
feeling.. He came in and really said he didn't know California and
needed to know. I thought that that was good. I think there were
other people who came into the campaign from out of thz state, who
did not have that basic humility, so to sp=ak, and believed that
there was a translatable kind of thing from their expsrience in New
York or Washington or wherever that they could plan here.

Chuck Spalding came in and immediately set up an operation at
the Ambassador Hotel for fundraising. I had almost no contact with
him at all. I don't know how he did on the fundraising end of the
thing either.

HACKMAN : Had there been any polls done before Senator Kennedy
announced, in terms of how he might do here or in
terms of things you could use on where you should

concentrate?

SMITH: There was a poll taken by--I don't remembar who took it, I
had nothing to do with it--a very extensive poll in, T
think, late '67, which established that ¥ennsdy could

beat Johnson in a head-to-head fight here in California. Aside from

that, I doa't recall anything else by pure recollection.

HACKMAL In your viewpoint on the suburban case--ths case you
made on that--was that based on previous voting at
all or was that based, primarily, just on population?

Was it registration?

SMITH: Yes, based on registration. We really have two different
elections and two different kinds of sets of problems.
You have a primary elsction in which only Democrats

are voting. In the general election, everybody votes; then you have

-

to consider Respublicans and other kinds of voters. In the democratic
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primary, you can almost conclude that the rest of the population has
been wiped out and you have only Democrats to concern yourself with.
Traditionally, in the campaigns, concentration has been on the urban
centers. That's where the Democrats are, so to speak. The orily
trouble is in California they aren't there anymore. They began moving
away quite a while ago and in large numbers. In a general election,
most of the Democratic vote that a Democratic candidate gets comes from
the urban centers, yes, obviously, because the minority groups--the
poor people in general, lower income people--live in the urban centers,
urban core areas, and they vote heavily Democratic, go that, in a general!
election, you have to concentrate there. But; in a primary. . . .

I pointed out--I must have said it forty times during that campaign,
to varidus}people-—that there were more Democrates registered and there
would be more Democrats voting in the Democratic primary in Orange
County then in San Francisco County. It just had grown very rapidly.
We've always considered it, historically, Orange County has been a
conservative area; it's been a disaster for Democrats in the general
election. I don't think I can recall the last time a Democrat carried
Orange County in the general election. But it's a big county, it's
got well over a million people in it now, and it has more Democrats
among those million people than San Francisco has. In spite of that,
Senator Kennedy was advised by various people, including some Californ-
ians, to spend a good deal of his time. . . . I guess practically every
time he came out to California, he went into San Francisco. I have
nothing against San Francisco. It's a great city; I love it--but he
went into San Francisco every time. I think, he made only one visit--
and that was very late into Orange County. I think he could have done
himself some good, and I consistently advised that we go into Orangs
County and into other suburban areas as well. That advice was almost
universally ignored until very, very lats in the campaign. In the
meantime, we were doing some polling through. The Pacific Poll. Instsad
of attempting statewide polls which really only show the candidate
position kind of thing--which is interesting, but not very useful in
the practical sense in a campaign--we were trying to determine what
the potential strengths and weaknesses were, where the candidate needed
to be spending some tims, either by arsas or by issues. We took a :
survey of eleven selected population groups to determins what they
felt. These groups ranged from Los Angeles ghetto Negroes, to an
area in San Francisco that they call the Sunset District which is
essentially middle class and lower middle class, a lot of Irish-Catholic
voters. We found some very interesting results. One of them was
that the Sunset District San Francisco people were as much a problem
for Kennedy as Orange County suburban Democrats, as a subgroup.

With respect to San Irancisco, the problem wasn't any lack of liberal-
ism, so to speak, but Kennedy was in a contest with another liberal
and that was the problem,

I think that a great many people expressed a preference for
either Kennedy or (Bugene J.) McCarthy because--in this case for
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McCarthy~-of his position on the war and a general liberal image he
projected. Other Democrats--we found in the polls--were gravitating
toward McCarthy for other reasons., As it developad, the reasons were,
apparantly, that McCarthy was projecting an image, nation-wide and
in the California campaign, of a very reasoned, quiet, calm, indivi-
dual kind of man, really; to some extent, the kind of image that
(Richard M.) Nixon projected. Whereas with Kemmedy--well, our elec~
torate, like any other, watches television a great deal and gets a
lot of their information by what they see on the tube. Everytime the
people saw McCarthy, he was talking before some college group or in
some context in which he was making a speech and being very calm and
reasoned and rather unemotional. Everytime they saw a film clip on
a news program of Kennedy, hs was in a car, driving througn a mob,
and they were pulling at him and yanking his cuff links off, and
there was a lot of noise and confusion and rumning around. I think
what a lot of tha people were in the market for in 1968 was a little
peace and quiet., And that was hurting Kennedy.

HACKMAN : Who could you make that case to, partizularly in the
early days before someone like (Stephen E.) Steve
Smith or (FrankF.) Mankiewicz or someone comes outb

on scheduling? I don't know whether you got involved at all, say in

the scheduling of that first trip on where he should go. Could you

make that point?

SMITH: Well, T'd adnit it to practically, you know, anybody
who would listen, I admitted it to Seltzer, who agreed.
I was involved at all times in preparing the schedules
which the California campaign believed ought to be followed. These
then went through a number of other hands and came out, in some cases,
substantially different. When Mankiewicz arrived I made the point
to hims I think his undersftanding and grasp of California politics or
of Los Angeles politics was better than practically anybody who cams
from the outside. I say that--what I really ought to say, probably,
i3z that it was pretty good. His Judgweant was basically not very much
affected by his many years away from Los Angeles.

Some of the other Californizns--(Frederick G.) Fred Dutton, for
exampls . . . o I think a great deal of reliance was placad on him,
particularly in the context of the scheduling and of things. I think
his Jjudgment was poor. That doesn't diminish my high regard for the man,
I think he's an outstanding psrson, I think hs had been out of Califoraia
for so long that his judgment about the shape of California politics was
poor, Aand I don't think he realized that it was poor. So I think
there were decisions made in a number of areas, includinag scheduling,
that were essentially mads under his influence, that were the wrong
decisions. I think the primary responsibility for daciding what a good
schedale is shoald hawe besn with the local pzople.

HACKMAN: Uh-huh. His viewnoint wonld have besn more urban and
ninority as opposed to suburban?
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SMITH: : That and the fact, also, that everytime the candidate
' came to California, he had to stop in San Francisco
first, which meant that by the time he got down here,
he wasn't really fresh news anymore.

HACKMAN & Yeah., Other than influencing your viewpoint, your
feed-in on scheduling, what impact did the polling
you did have on the kind of thing you tried to do
or did in terms of organization, registration, whatever?

SMITH: Well, I think within the California campaign, it helped

et us to understand better what kind of job we should be

doing. I don't think as far as the national campaign

people were concerned, that it had much impact on them until Pierre
Salinger and Mankiewicz came-into the campaign. They used thess
polls. Then Steve Smith, "Steve Smith East" as we called him, began
to use these polls that we were taking and began to give them some
serious attention. But the campaign was pretty well along by that
point. : )

HACKMAN: What was Salinger's role in the campaign? I had always
understood that he didn't spend much time here, that the
senator didn't want him to. Was he down hema lot?

SMITH: It seemed to me he spent a good deal of time in the Los
Angeles headquarters. I think he made a very valuable
contribution in ths press operation and also in some

of the scheduling problems. I found him to be very well aware of some

of the same kinds of considerations that I had in the scheduling. Hs
had run as a candidate here within recent memory, he has some current
understanding of California campaigns.

HACKMAN = Yeah. Okay. What about in terms of. . . . You men-
tioned Chuck Spalding was raising money. What was the
understanding, if there was any, on how funds were going

to operate? How much was going to come from the Kennedy people and how?

And what was your responsibility in trying to get together some out

here?

SMITH:

b

inswering those questions in reverse order, I had no
responsibility in fundraising. Our understanding was
that~-and I don't even remember where this understand-

ing comes from, but it just is very definitely part of my memory--
we were not to worry about money. But, in fact, we .had to worry
about it all ths time. There wasn't any great influx of money that
sort of automatically came in. So I think Art Seltzer really had

to do all the worrying about monzsy that was to be done at this end.
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And he did a lot of worrying about it. There were a lot of things
that we would have liked to have done that we didn't have the money
to do or that we didn't have the money until the very last minute. So
it made some parts of our operation very difficult.

I don't blame that on anybody. Campaign fundraising is the most
difficult chore in the world. What you might call the traditional
financial psople who had given to the party in California, that base,
the financial base was drastically reduced for two reasons. One of
them was that we no longer had control of the state administration,

a lot of people who used to give to the Democratic party weren't
home anymore to us. Secondly, those that remained were people who
were still under the rather substantial influence of (Edmund G.)
Pat Brown and his, so to speak, wing of the party. They were very
strongly supporting the Lynch delegation. $So that money, you might
say, was turned off. So there really wasn't very much left. 2

HACKIMAN ; What about McCarthy and wealth? How much money is
there in the CDC (California Democratic Council)
" , people who were supporting McCarthy? Is that a major
drain or not? ,

SMITH: Well, the CDC doesn't really have very much money; I
don't think that they were in a position to do very
much., There was some wealth directly connected in

the McCarthy campaign. Martin Stone was very well-off. I don't

know that he personally put any of his money into the McCarthy campaign,

but he was directly involved in it'-chairman or cochairman of the

campaign. But I saw no real ‘evidence that McCarthy had a thoroughly
well-funded campaign in Californiaj; Jjust had a lot of followers.

HACKMAN: Did you have a finance chairman working under you? Is
that part of your operation?

SMITH: No. t wasn't part of my operation.

HACKMAIT: How much of "a problem, from what you could see, is it
to get people to contribute in Californmia, or, let's
say~--Seltzer had the responsibility--to a Sslizer-run

oparation, rather than them wanting to give directly to the candidate

or a representative of the candidate?

SIiITH: Well, I think that is quite a problem. If I were a rich
man and was inclined to contribute in politics, I would
want to make sure that my contribution--to the extent

that it could be done tastefully my effort was known to ths candidate.
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Some people go to the extreme of, you know, insisting that they
personally hand the money to the candidate so he knows where it
came from. T think that has a negative effect. But, certainly,
I think, in every campaign I've ever known, a lot of California
money goes to Washington, and it comes back by that route, simply
because people want it known at the highest levels that they've
given it. You give money to Art Seltzer or Steve Smith, and we'd
say, "Thank you very much," and that's about as much benefit as
they think they are going to get.

HACKMAN : Well, in the '68 campaign, in money that did go to
Washington or in money that didn't go to Washington,
, was just in Washington, or wherever, how did it come
back? What was the route that it traveled to you?

SMITH: I don't know. Art Seltzer would know that, but I
don't.
HACKMAN : Lou Cannon, in that book which I'm sure you've read,

Ronnie & Jessie (a Political Odyssey), says there

was a $547,000 budget to start off with. Do you have
any idea where he gets that figure and what that means? Can you
remember that?

SMITH: No., I remember a figure of that magnitude, but that
would be almost certainly for just operational aspects
of the campaign. The staffing and the kind of campaign

that we would run here locally would not affect the media because

that was handled by the New York advertising firm Papert, Koenig &

Lois (Inc.). Where they got their money and how they spent it, I don't

know., They came in the last few weeks of the campaign and set up shop

in our headquarters, but it was as if it were the Los Angeles office

of the New York firm. There was no connsction. They didn't run things

by us and say, "Does this look allright" or "That look Allright."

Occasionally we proposed a few suggestions. But to the extent that

there was a money operation involved, that funding was handled completely

geparate from us. So the five hundred thousand dollars would bs our

end of it, ths part that we would be responsible for having to spend.

HACKMAIT: That would have been a commitment, though, from the
Kennsdy people as opposed to what you were somehow
supposed to comz up with?

SMTTH: I don't know. Where it wzs supposed to coms from, I
don't know. : :

HACKMAM: In other words, that would have been a budget estimate
in the early days.
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SMITH: Yes.

HACKMAN: It wouldn't have been a figure that existed or had
come up.

SMITH: No. It was some sort of a horseback estimate that

somebody came up with of what we would have to spend

in the campaign if we weren't having to worry about
any media spending, which would be at least that much again in a
major statewide campaign.

HACKMAN: - - Any feel for how well Spalding did in raising money?

SMITH: - . It's probably very unfair to say this because, as I

' AL say, I had only the most vague understanding of what

he was doing. He was over at the Ambassador Hotel.

I went over there a couple of times on various kinds of projects
and said hello a couple of times. But exactly what he was doing
and how he was going about it, I don't know. I was under the impression
that he was doing very well at it, but’ that would be for some.of
these reasons that I've mentioned. The finance people were just not
giving.

HACKMAN: What can you remember about what was planned in terms
of registration effort in '68, and how that was to work?
Who was supposed to handle it, pay for it, whatever?

SMITH: Well, in practically any statewide campaign, the first
thing that's thought of is '"Well, we have to have a
registration drive." So there was an effort of sorts.

It was not a very major effort in Los Angeles., It may have been in

other places. But, historically, whethsr you have an organized regis-

tration drive or don't, it does not appear to make very much difference
in Los Angeles. About the same number of people get registered just

by the natural process. It's not difficult to get registered in Los

Angeles. A number of deputy registrars are deputized and they go out

and they get peonle registered and they're paid a small amount for

their service. So it isn't -like having to go down to the courthouss and
register. So people get registered in Los Angeles without much trouble.

I've often felt registration drives in Los ingeles are largely a
waste of time, but they are kind of like a knee Jjerk thing. You know,
the first thing you think of in a campaign is "Well, let's have a =
registration drive."

HACKMALT: Well, is that something they kept pressing, the Kennedy
psople?

e i e et ey S




5

SMITH: No, I don't think that they made a big point of it, but,

it was. Well, these people like Tony Akers, for example,

would try to get a feel for the campaign in the beginning.
They would say, "Now, look, what about registration?" Well, either that's
something they thought up spontaneously, or someone in the East told then,
"Find out what they're doing in registration." Well, again, it's sort of
this automatic kind of thing that really doesn't. . . . Perhaps in other
parts of the country, where it may be more difficult to get registered,
you'd have to have an organized drive. Here, I don't think it makes any

~difference.

HACKMAN: Yeah. You've sort of gone through a lot of problems.
Can you remember other things through the end of March
on into April, before let's say, before Steve Smith,

Mankiewicz, et al, descended upon you? What were your major problems

in that period? '

SMITH: Well, I suppose that it's really the same kind of problem
that campaign managers had in the other primary states.
We always felt we weren't getting enough of the candi-
date's time 'in the state, campaigning. We felt that, really, what the
people wers looking for was seeing the candidate here. But that was
a decision that had to be made~--obviously could not be made by us.
Wa couldn't say that,you know, we have to have you "x" number of days
because other states. . . . We were not in a position, really, of
knowing what the other states' neéeds were, (Interruptlon) s s ®
because of polls or other reasons the candidate would have to spend
more time there. So I remember that was the problem: that we continu-
ally had to do battle to get him in here campaigning. When he was
here, I think he did hlmsell——ganerally did himself--a lot of good.

HACKMAN: I know in the Northern California campaign, as things
developed, there were still a lot of complaints from
people in California, who still want to get into the

campaign or they want somzthing separate. Do you have a lot of that

kind of thing going on downhere, as things develop throuoh March and

April?

SMITH: Oh, I would say at that stage of the campaign, there
were & lot of people who wanted to do things in the
campaign. It is all part of the science of campaign

management, I suppose, to find ways of putting people to work effectively.,

Somsbody .will say, 'T want to help. What can I do?" You can't just
say, "Well, go ovpr and take that stack of envelopes and start sealing
them or puttlnD stamps on them." You can't do that with zn attorney

a Ph.D. You've got to think of something more meaningful for them
to do. That kind of work can always bz done by somebody elsz. So
finding meaningful jobs for people is just a very difficult thing, and
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I have not won that battle. I haven't been able to solve that ques-
tion to my satisfaction. So we had that kind of problem. We had
people who came in and said they wanted to help. Well, maybe a week
would go by, and then they'd start complaining, "Well, I guess I'm
being excluded from the campaign" or "They don't want me because I
went down there and volunteered," and all that stuff. We had a fellow
that went from--a good friend of mine, actually; a little sore at me
at the time. He came in and wanted to help, and I told him I'd get
in touch with him. He called m2 on the phone, and I said, "I am
still trying to fit you into the right spot. I don't want you to
just waste your time. '"Well, he ended up going off to Indiana, took
two or three weeks off, and they put him to work back there in the
head of some county operation. He has never ceased to tell me that
extremefhezhad to go to to get involved in the Kennedy campaign. We
had that kind of problem.

Then we began to get this development of a legend, I guess you
migat call it, or a myth--that's a better word for it. I guess some-
body wrote it in a column some place,and then somebody picked it up
and put it in their column, and before long it got into. . . .

I guess I've seen it in all the books that have been written about the
campaign. That was that there was a tremendous (a) a lack of per-
formance and (b) an inability to get along with anybody on the part

of the so~called Unruh people. That got going, and that didn't help
any. It really wasn't true. I would call it a minor problem just in
opsrating the campaign. DPeople began to think, "You know, which of
these people are the Unruh psople?" ’ .

We had a youth operation, young citizens for Kenns=dy, or what-
ever it was called. It was a student operation. These kids spent a
good deal of their time worrying about whether they were on the right
gside of this and that and the other thing, when there really was no
actual quarrel or fight. So, that got to be a problem. Ve had
some minor oparational problems in that some people thought it was
a grea’t id2a to go out and picket McCarthy everytims hz cameto town.
I established an absolute rule that we would not do that, and the
rule wzs violated two or three times because Kennedy, advance men
thought I was nuts. '"Obviously, these kids want to go out and picket
McCarthy, let'em do it."  The problem was we promptly zot some bad
publicity for doing it. But it was not repaated after that.

HACKMAY : Yeah. Can you remember other discussions about how
you ussd youth in the campaign? This is 2 big thing in
'68. Vhat are thz Kemmedy people's--if you can group
them together-~-viewpoints on how you can uss kids?
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SMITH:: I never had anybody suggest to me, really, how they

could be most effectively used. They do have a

place in campaigns. They have evideaced boundless
energy where other people have tired or don't want to d> something
because they want to relax or something or other. These kids will
work, you know, virtually any hours and do practically any kind of
job that needs to be done. They have--sort of in a mic rocosm--the
same problem that we were having in a lot of other areas, and that
is that the party was divided betwzen the Kennedy and lMcCarthy forces.
Similarly on the campuses, obviously, the McCarthy campaign had sort
or cornered a tremendous number of young people who then actively
resented the fast that other young psopls were getting involved in
the Kennedy campaign, which they felt was a betrayal. So I think
our young people spent a fair amount of their time in the college
debates, Jjust defending their position that they were for Kennedy
for perfectly good reasons. So we had that kind of problem. I feel,
by and large, that they wers a useful part of the campaign. I mnever
heard anybody suggest how we could make greater use of them, although
thare were occasions of people that sort of wistfully complained,
you know, "Gosh, the McCarthy campaign is full of young people. Why
isn't ours?" Well, it was because McCarthy had most of the young
people by that tims.

HACKMAN: Did they have any funds, or did they raise what they
used themsa2lves, or how did that work?

SMITH: They made an attempt at fundraising, but most of it
had to come directly out of th2 campaign. They had
a couple of paid staff pesople, . . .

HACKIMAN : This -is just about off. I'm going to. . . .
(BEGIN SIDE II, TAPE I)

HACKMAT What changed, if anything, in the way things worked
when Steve Smith Bast came out and the other people?
How did things work with you and Seltzer?

SMITH: Well, he has an interesting capability of being able
to come into a campaign and taks charge of it. t would
seem that would =ake you feel glad he's there. Quite
obviously, he could have come in and thrown the wholé bunch of us out
and said, "Okay, I'm taking ovsr." Instead, he just came in and took
over. I sort of got the feeling that, you know, leadership has finally
arrived, partly bscause of the way he opsrates and partly also because
he's a very excellent and knowlsdgeable campaign manager. He knows
how to do things in campaigns. So I got along with him very well.
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I had occasion to disagres with him #two or three times. T always
found him willing to listen to disagreerents, occasionally to modify
his own views and occasionally not.

HACKMAN : What kind of things? Again schedules, or other things?

SMITH: Schedules. Now, I got really--towards the latter part
of the campaign--involved almost continually in schedul-
ing until about the last oh, perhaps the last two or

three weeks of the campaign when the senator was here more often than

not. At that point, Jerry Bruno was here practically full-time, and
he and I just did not get along at all. So they sort of set up an
independent operatioa on their own--~like an island, so to speak--in
the campaign headquarters and made all the scheduling decisions without
consulting, as far as I know, any Californians, and made some mistakes.

I think that ths advance men that were used--like any group of
people, some of them were very good and some of tham ware very bad.
But I got the distinct impression that they hai been instructed at
some point that, by and large, the lozal psople really don't know
what they're doing, and the best thing you can do is politely make
sure they doa't get in your way. That's one rule.

Another rule that was established was that policemen were to be
kept away. Well, I think we were frequasntly requested, you know,
"Make sure the police aren't there in a particular situation." It
was a lack of undarstanding, really, of the fact that in California
the politicians don't turn the police on and off. They don't call
vp city hall and say to soms alderman, you know, '"Make sure the policz
aren't out or make them do this ox that and the othzr thing." Conversely,
just in the area of protection, we could not get a police escort in
any point for a candidate unlsss there was a definite crowd control
problem. Then it was a police matter.
¢ But merely to get the candidate from Point A
to Point” B in the motorcade~-just a Kennedy lparade through downtown--
as far as the police were concerned, it was just a guy driving with
somz busas following thsm. It got greatly screwed up. It was becaus=2
our local police talke a very hands-off position on the thing. 3But
when thsy are thsre because thesre is 3 public safety reason to be
there, you just don't go up to them and say, you know, "Get lost,"
because thay're not going to. So thers were some very bad incidents--
one of them in Fresno where the chief of police and soms of his p=ople
had 2 press coafarence and really blasted Kennady and the whole Kennady
opsration for soze things that ware said to them.

All this was really unnecessary and was an outgrowth of a lack of
undarstanding which could have been corrected nad they listened to the
local people. But they didn't. And I'll say this without any bitterness,
but merely that I feel that if I could contribute anything to the science
of political campaigns, it is that in doing this advancs work and scheduling,
you have to size up local p2ople. Some local pzople doa't know what
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they're doing and ought to be ignored, and others do and ought to be
paid attention to. It's a one-way street to disaster really. Some
of these later schedules that were worked out were just very poor
affairs, could have been better. The senator could have done him-
self more good doing other things than what he was doing.

HACKMAN : Can you remember what did thsy want to do in texrms of
not only where he went, but the kind of things he did
that were different than the kinds of things you rec-

ommended? ,‘

SMITH: :: Well, for one thing, they thought it was a great idea
; for the senator to be an hour late everyplace. Some-
ek times there is something to that, I suppose, but, by

and large, -I think it's unwiss.

One particular case I recall: he taped a television show here in
Los Angeles and then was to fly to San Diego. San Diego was a very
big town--lot of people. Their political voting habits are uancertain.
Our polls found them to be a pivotal county, one that neither we nor
McCarthy could count on. So he taped the televison show in Burbank
close to the airport where his plane was to take off for San Diego, which
is about a twenty-minute flight by Jet.

Well, he had developed a practice~~or someone had talked him
into developing a practice--that everytime he stoppsd someplace he
should make telephone calls to a list of prominent Democrats to say
hello.. Then they would feel, "Well, I got a phone call from Robert
Kennedy," and that would motivate them to do things on his behalf.
Not a bad idea except it became something of a ritual. Well, he
finished the television taping and then asked, you know, for the
list of people he was supposed to call and where was the telephone,
and he went over to the telephone. Well, someons had neglected to
put together a list, I guess, for that particular stop or that parti-
cular day. So they made a bunch of names. Call Paul Ziffren, call
Cesar Chavez. Well, Cesar Chavez is not an entirely easy person to
locate at times. So we went through, I think, zbout half an hour
just trying to find Chavez. And they talked to Paul Ziffren, who,

I think, is somebody Robert Xennzdy talked to frequently, so that was
unnacessary. 1t got to be something like--my recollection is--about
forty~five minutes. We got up to the point where he was still talking
on the telephone at a time when we had just received word that the
crowd was gathering in San Diego. . » « This was at five o'clock
when the people got off work. The motion was, "Get off work and they
would all congregate in the civic plaza." We got a phone call from
San Diego saying, "It's five o' clock the people are starting to gather,
and it looks like it's going to be a great crowd. Where's the
senator?" He was due thergat 5:15."
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Well, he got thers about a full hour late. It was a great crowd,
but they were beginning to be quite restless and a little surly. So,
I don't think he did himself a great deal of good thare. And because
he was late, he missed the opportunity of being on the evening tele-
vision news programs because they had to get him at the right time.

So I suppose that was a scheduling problem--a rather lengthy example
of the kinds of difficulties that we were having at that late stage of
the campaign.

HACKMAN : What about in terms of motorcades versus other klnds
of events? Is that a debate that goes on?

SMITH: No, I think that, by and large, that is a very useful
way of getting the candidate around. It's helpful if
it's done in some fashion that we have a little advance

time and could work up a crowd. But very frequently they were just

able to go here, and the advance men would be sent out in some way to
get a crowd out. Again, the advance men were told to get the schools
cancelled and get the kids out in the street. I guess you can do

that in Indiana, but you can't do that in California. If they'd

asked us, we could have told them that. They didn't ask us so they

spent considerable time going around doing things that couldn't be done.

HACKMAN ¢ What can you remember about discussions on how you'd
go about getting out the black vote and the Mexican-
American vote? You said you felt there should be more
concentration on suburbs, but in terms of the black vote and the
Mexican-American vote, how do you do it?

SMITH: Well, it was my view the view which was eventually
adopted that we needed to have a topflight, hard-core,
professional operation. I proposed a fellow named

Willard Murray who has had a long number of years of experience in

the black community. He was at that time, incidentally, a msmber of

Mayor (Samuel W.) Yorty's staff--a rathsr strange situvation of having

taken a leave of absasnce from Yorty to work with Kennsdy. He had

been involved in the Johnson campaign four years earlier in the same
capacity of get-out-the-vote director. He was very good atv it--to
get out the vote in the black commumity.

But I felt that essentially those pzople were going to vote for
Robert Kennedy anyway. If they never voted in a primary before, they
surely would vote in this one. And that was true; the vote turnout
there was very stirong.

Mexican-Americans, I wasa't quite so certain of. They were very
strongly for him, but howwell they were voting I didn't know. There
isn't so much a lack of political leadership in that community as there
is almost a pathological overabundance of it. Everyore is a leader,
so you can't find any one guy that you go to, or any five that are
leaders and could organize this kind of an effort. So that I think
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there was a great deal of talk about a get-out-the-vote effort
there, but I don't think it was anywhere nearly as well-organized
as the one in the Los Angeles Negro community.

HACKMAN : I have either read or heard that the fellow you
selected would primarily use a mail campaign to get
~out the black vote. I guess the Kennedys' traditional
vay of doing it--at least the way they did it in Indiana this thing--
was the organizational way, a different kind of thing. Can you recall
that?

SMITH: . Well, actually, there was a mail effort made. We

‘ have a device that's used in campaigns called the

polling place card. People were officially advised,

some weeks-in advance of the election, where their polling place is.
It sometimes changes so it's nothing that they can remember that
that's where they go to vote, like going to the school or the fire-~
house. Generally, it's somebody's home or someplace like that. So
it very frequently happens that people will be so notified, but
they'll forget; they'll lay aside the document and then they won't
have it.

In the Kennedy campaign in 1960 and in succeeding campaigns,
ve frequently used this thing. This device was used in Pierre Salinger's
campaign. It arrives the day before the eledtion and is a little
postcard. It reminds you your polling place is. . .. . It's all
done by a computer--the addressing of the card and the location of
the polling place. Then the card also goes on to extoll the virtues
of the candidate. I think that had a great deal to do with the margin
by which Pierre Salinger, for example, won the primary in 196l.

Well, this was a decision that was made, that this should be
used in the Negro and Mexican-American communities in Los Angeles,
but that was by no means the only effort. Willard Murray's expertise
is in the area of organization. The mail thing is helpful but not the
mzin thing he does. His technique basically is to have areas and
then within that, groups of precincts and then within that, individual
precincts. At each level there is a person, there is a chain of res-
ponsibility. They all generally erd up reporting to him, I guess, daily
reports and all this kind of stuff--almost a kind of a military opera-
tion. But the payoff is that on election day you have somsone or a
group of people in each precinct who go out and make sure that every-
body there gets out and votes. We felt that we didn't have to go out
and determine in advance whether a particular voter was for Kennedy
bzcause in that community nearly everybody was. So the pressure
was getting everybody out. That's what Willard has done in the past,
including in that campaign.
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HACKMAN : One guy who worked on the black vote, Walter Sheridan,
can you remember him at all? What were his feelings
on that? Were they different in the way you and Murray
would have. . . . :

SMITH : Well, he did become involved in it. Willard had one
.0f the strongest personalities of anybody who had ever
lived, I'm sure. He would not be the kind of a person

you would select for an important diplomatic assignment. Anybody who .

would be assigned to come in and tell him how to do anything that

concerns voters in the black community would not come away feeling
that they'd been treated with deference and respect by Willard Murray.

So I would imagine that at the end of ths campaign, he probably sent

a number of people back whare they came from with very sensitive, hurt

feelings. It's just the way he is. If he's put in charge of something,

he's going to be in charge of it. His track record is good enough

that you may think that there might be one or two things he'd be

doing better, but you just leave him alone, let him do it. So I did.

But thare were people who came into the campaign. . . .

There was another effort that was organized., There was a fellow
that had put together an operation in Oregon, so he was then brought
down the last week. After the Oregon primary, he came down and put
it together in our Los Angeles headquarters. . . .

HACKMAN : " Earl Graves?

SMITH: + « « We #re told to coopsrate. So what he did was
to want a big bank of telephones. We had very excellent
rapport with the telephone company, and they came in
overnight and put in a big bank of telephones. And the first thing
we knew they were filled with people--a girl at every telephone.
They were calling away, herding people, you know, tommorrow's the
election and that stuff.

HACKMAN: Not (Matthew) Reese?
SMITH: No, this is a guy that just came out of Oregon, just

popped in. So we figured hs must be good; you know,

he must be as good as they say. Well, it turnsd out
that what he'd gotten were a bunch of Kelly girl types from a temporary
employment operation. We got a bill after the campaign for some
thousand dollars, two or three thousand dollars worth of tims. Well,
anybody can hire Kelly girls for that, but we were told he was the
great experte.

The Earl Graves operation--I didn't have too much directly to do
with it, but again I think there were some mistakes made bacausz people
weren't really thinking as clearly as they could at that point. So he
came in with a group of guys--I don't know, it seemed to be a dozen
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of them or so--some of whom. . . . I guess they were all housed at

the Ambassador Hotel, and all of them given a rented car to get around
town in. . Several of the rented cars ended up clear across the country
several months later. The police departments wanted to know whether
we wanted to prosecute. You know, there just wasn't very good control
at that point. But I think that the get-out-the-vote effort in the
black community essentially went off just about as schedulegwithout
their making much of a significant difference.

Now, it must be said that anytime you take anybody in either
of the two big minority populations and say, "All right, now you're
in charglof a project," immediately, for all practical purposes, you
excluded a lot of other p=ople because people in that kind of a
political context don't--either because they don't want to or somshow
they can't. It's not the kind of a situation where you can tell a
guy, "All right, you're in charge, but you've got to get all these
other guys in working with you." Some people just can't work together.
Well, the people that couldn't work with Willard Murray were, of course,
immediately button holing everybody they could and saying, "Black
people aren't going to turn out because we're not going to work with
Willard Murray" or, at least, "he's not letting us work with him,"
or whatever. Well, naturally, when you hear that kind of thing,
you're alarmed. You're from out of state, and somebody comes and
says, "You don't know anything about California and I do. I'm
the big leader in such and such an area in the black community, and
Willard Murray is hated throughout the black community." Most black
voters had never hesard of him, but theses people would go on like this,
so some people were alarmed. Their reaction was to bring in some
people to see whether they could make sure that there was an effective
get-out-the-vote effort. There was.

HACKMAT : But what about in terms of dealing with black militants
in this area. I know the ssnator, I guess, met with
some other people maybe on two occasions. Did you
get involved and have a chance to advise on that as to whether it should
or shouldn't take plzce, what kind of commitments you should make to
these people, or what kind of . . . .

SMITH: No, I didn't. Paradoxically, one of the psople who could
very well have been involved in that part of it would
have been Murray, whose assignment out oif Mayor Yorty's

office had been to establish contact and rapport with the militants. His

group relationships with them were excellent, in spite of his rather
odious employment with Yorty, who was not very well regardsd in the
community.

Had T been called upon to give advice on that point--I don't
think T was called in to advise--I would have thought that there




ware other psople that the ssnator ought to be sesing other than
leaders of a commuaity whoss votes he already had, had thosa leaders
been inclined bto tura against him, there would have been nothing
they could have said or dons that would havs hurt Kennady in that
comnunity.

HACKMAN: What kinds of psople should he hawva saen that he didn't
out there--I mean other than zoing into the svburban
areas and making avopzarances? Are there political

people out 1ere, peopls with influence, that he should have talked

to, should have called; that he didn't pay any attention to, or that

his people didn't pay any attention %07

SMITH: I felt that in the sarliy stages of the campaign, it

might have hean possible for nim to have brought

over some of the McCarthy peopls if he had made not
an appzal to them but had mads some contact with them. I must admit
I did not make a very strong point of urging that. It was a waakaess
there at the begiming. As the campaign goit farther along, naturally,
because a campaizn is a very competitive situation, they would nob
have responded. I supnoss that even then, after the campaign was over,
he would have mseded them anyway. Some point betwesn here and Chicago
those two men would have had to find some way of working together.
I don't know whether McCaxrthy coull ever agre= to this. The McCarthy
campaign would have had to have run out of gas amd collapsad; and those
people would havz had to havs sonevlace to go. They either vetreat into
bitherness, you know, say, "The heck with all of it. TI'm not going to
partizipate aaymore this ye2ar because I don't like any of those pzople,"
or thay could have joined Kemaedy. I think they would only have--
speaking of the California types that I'm familiar with--done so if their
feelings had not been too bruised up 4o that point. Kemnedy could aave
done that,

HACKMANW: What ahoub on his s
Can you remember fe
what he should He s

tand on issues within the state?
eding ia anytaing on that side, and
p2aking about?

i

SMT As a result of somz of the polling work we did, I

felt he should bes talking abou’ some of tha issues
which the suburban white pzople were concerned aboub.
I think it's »erfectly proper for a libewral to evidance the fact that
ne uwaderstands that tasse are what these pesople are conscernzsd ahout,
vhat btheir hang ups ar2. what their fears arz, I don'bt think yon
have to feed th2ir przjulizes or run a3 a law and orler candidata
or any of that kind of thing, but you can at least let them kaow that
you're thinking about them. But, I think, instead of doing that,
he talked, as politicians will, about the kinds of things that concerned

b !
him and what sort of turned his jaizes on --the problems of race,
poverty, and Shat kind of thing. That didn't give the midile class
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white man a feeling that he was on their side too. Perhaps, conversely,
T felt that it gave the middle class white man a feeling that nobody
knew what his problems were or really gave much of a damn.

HACKMAN: Was there anyone——Mankiewicz, Salinger, others--who
sympathized with your viewpoint on that or made that
case to the senator, that you know of?

SMITH: I know Jess Unruh did just before the debate. The
Senator gathered a group of people--I think it was
in San Francisco--to discuss the debate and discuss
wnat they were likely to find, what he ought to say, what points
ought to be made. There was anparently some sort of an effort made--
the people who were there were obviously $o0l many, and they needed
to get it down to the people who had to be there--to move people
out, and that was very successful. It got down to the point that, I
think, apparently somebody was kind of gently nudging Jess toward
the door. If I understand the story, the senator, when he saw what
was going on, made it very clear he wanted Jess to stay and be a part
of that group.

Jess made the point--he says alone, except for Ted Sorensen--that
so far in the campaign, the senator had been missing on these - issues
that we're talking about and had come across with a complete identity
with the problems of the poor, particularly in the urban ghettos,
and that he ought to try to make use of this last opportunity. And
he did. 1In the debate, I think he made an allusion to Orange County
and how impossible it was to move "10,000 black families in overnight."

Also in the last couple days of the campaign he made, I think,
his only visit to Orange County, to a suburban shopping center there,
which was good.

HACKMAN : Whzt about trying to get support of different labor
leaders or labor groups? Did you get much involved in
that effort; discussions of jt%? |

SMITH: I did not get very much involved in that. The UAW
(United Automobile Aircraft, and Agricultural Independent
Workers of Amarice were very much involved in supporting
him, and they in turn are very closely connected with Cesar Chavez's
union.

HACKMAL : You said Salinger had a lot of impact on the press
relations thing. Waat kind of problems existed in
that azrea? Where wzs he helpful? Can you remember?

SMITH: Well, I don't know sbout the problems. He was particu-
larly helpful in talking to local press guys; they very
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quickly looked to him as a spokesman for the campaign. I think that
the press relations people we had working were reasonably good. It
was Jjust, I think, his judgment--my memory for two years ago should
be better than it is--I can't recall the specifics of it except I
just ge14! that it was helpful to have him involved.

HACKMAN: Did Mankiewicz play much of a rols in that or was he -
almost completely. . . . »

SMITH: Yes, he was involved in very much the same operation.
Also he became a student of the polls that were taken.

HACKIMAN Is the thing that I hand=d you earlier the thing. . . .
Does that come out of your operation?

SMITH: I'd have to read it.

HACKMA ¢ Okay, just take. . . »
(Interruption)

SMITH: .« » o of different arszas. Robert Kennedy really didn't

carry any place in California where there was not a
significant minority group population of some sort.

HACKMAN : These ars some other things I found with that as part of
the things. Here, maybe these are your . . . .
(Interruption) Who did the polling for you, like on the

April 13-16 thing?

SMITH: The Pacific Poll is my company.

HACKITAN: . . » ask you about. You meantionad you had a couple
earlier contacts with Robert Kemnedy. What were they?

SMITH: Well, in 1960, I think, I was sent to th2 airport with a
couple of other people to meet him. He was coming in to
talk to Jess. Jess was the John Kemnedy campaign manager

in California. You know, Jjust to meet him and drive him in,

Then, in '62, I was working for a f2llow who waz running for
Congress, an assemblyman who was running for Congress. And there were
a couple of other assemblymen, so Jess took all them and me, the
group, back to Washington so they could be photograpnzd with President
Kermedy'and this kind of taing. Then they went over and met with
Robert Kennedy in his office, and they talked first. We all sort of
left the bhuilding together. Robert Kennsdy was getting into a very
large black limousine of some sort. Jess made some humorous comment
to him about thae caw, and he said, "Well, Jess, all you have to do is
get your brother elected president and you can have a car like this."
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HACKMAN: Did you get any feedback at that point on his feeling
about California politics, either how the '60 campaiga
had come out. . « &

SMITH: No. There was a discussion about how things looked in
California insofar as these congressional candidatas were
concerned. He struck me as a listener. He was taking

in information.,

HACKMAN : Anything on what role Unruh should play in the Browa
- campaign in '62. =
SMITH: * = Uh~huh. Then I met him again at the San Francisco
"1 dinner in August of '67. (Interruption)
HACKMAT: o . o campaign?
SMITH: In oy opinion, candidaizs for the presidency ought to,

as a matter of being responsible people, take better

cars of their own parsonal security. I think that
this is not said in the bhensfit of after thought because T made this
point several timas during the campaign. I wasn't a Cassandra about
the thing, predicting doom, but I did point out that I felt that some
better przcautions ought to be taken about the senator's personal
safety. Security was consistently ignored. There was sort of a
halfway effort at it that was mainly, I think, aimed at making sure
he didn't get pulled cut of his car by someonz shaking his hand. But
as far as any really grsat danger to him, there just wasn't any thought
given, I think mainly the thought was that either it couldn't happem or
that there wasn't anyihing that can be done as a practical matter to
protest a man. I thiuk that last viewpoint is completely inaccurate.
I think there are relatively simple things that can bhe done, that do
not interfers wit1 the candidate's accessibility to the people or
anything else. I think that future campaigns ought--there should be
some consideration given.

I have a feeling that may be quite inaccurate, but, nonetheless,
it is so strong that I think I'll die still feeling thz same way, is
that if T had been with Senator Xennedy in that hallway in the Ambassador
Hotel, he might not hzve been shot.

I was in the hotsl. My responsibility for the evening, sort of
delegated to mysslf, wzs collecting 21l of %h2 ele:xtion resaults in
the various counfties in Southern California--try to serve as a kind
of an independent guic: as to what the trend was and when it was safe
to conclude that he had won. The TV people had zompubers ad all
this staff, They had their own systems, some of which proved quite
inaccurats, and T thouzht we ought not to depend npon their kind of
source of informztion. But I was staying with that oparation.
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'\ I think Frank Burns came in--the senator's suite was down
the hall from where we were--and he said, "Look, he wants to go
down\to the Ballroom very soon now,'"--or words to that effect--
"Have you reason to believe that it isn't okay?" I said, "I don't
think he ought to go yet because we have not heard from some areas
that we ought to hear from." The count, for example, in Orange
County was extremely slow; that was one county I was worried aboutb.
We had only fragmentary information from San Diego; L.A. was coming
in but not fast enough. I said, "A half an hour isn't going to
hurt anybody. Wait until we have some more information." Burns
was nervous about the fragmentary returns and liked that idea. He
went away. Feeling very strongly about that, I called the senator's
suite and talked to somebody--I don't know who--and gave him the
same information: "I think it would be a mistake to go downstairs
nowe. wait for a while until we have more information." I got the
1mpress1on that the person I was talking to really didn't under-
stand quite what I was saying, fully, and the conversatlon ended
inconclusively.
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The next thing I knew, the people Jjust outside my door, in the
mnwmwwewm@tmsmﬂwwwcmmg%mt%hﬂhwwﬂh
a bunch of'people. It had been my intention--as, you know, campaign
people generally like to be with the candidate in his moment of
triumph—-to\take leave of my monitoring his election returns and go
downstairs with the senator. But I was, at the moment, trying to
get some information about a particular county--I forget exactly
where it was}—why we couldn't get more information about it. I
finally just'decided well. . . . I was also working in my stocking
feet so I would have to put my shoes on in a hurry. I figured well,
you know, let him go downstairs; I'll watch it on television.

Curiously enough, for some reason which I can't completely
explain, during the course of the campaign whenever I was with the
senator, which!was during most of the time he was in Southern
California excépt for the last two or three days of the campaign, I
made it a practwce whenever he was going from one place to another
on foot, to Dlace myself in front of him and sort of move as if I
were clearing a\way. I think one of the reasons is that I recall
in soms oampalwﬂ——l think it may have been John Kennedy's campzign
in 1960~-he (Jobn Kemmedy) found himself in a situation where he
didn't know which way he was supposed to go. He was Jjust sort of
standing around and with some irritation turned to the pesople around
him and said ”Wlll somebody please tell me what I'm supposed to
do now?" Perhaps, as a part of that, I've always made it a practice
to sort of lead th@ way to whcrevegoanator Kennedy, Robert Kennedy,
was supposegto be ! going. think it helped to expedite his getting
from one place to‘gnother.
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So I believe that had I been a part of that group, I would
probably have been walking in front of the senator as he left
the stage and went back into the kitchen. His assailant could
very well have probably done the same thing he ended up doing, but
he would have had to have gone by me to do it. But it's Jjust one
of those historical curiosities that I will always wonder myself:
you know, had I been there could I really have done something to
prevent this. But in the larger context, I felt before then--
feel obviously even stronger now--that both the candidates and the
people who manage candidates need to be a great deal more concerned
about their personal security than they are. :

HACKMAN: Were there any times in the '68 campaign when you
: had a chance to talk to him at all about how things
were going? '

SMITH: He asked mz one time-~I happened to be in the front
seat of his car--how I thought things were going.

I told him about the poll we were just then tabu-
lating that confirmed basically the information that other polls
had shown that same week--the published polls--except we showed
that the Lynch delegation would not do as well as the other polls
were saying they were going to do. He .thought that was interesting.
Our poll said the Lynch delegation wouid get 12 percent of the vote,
and they, I think, ended up getting 12 percent of the vote. Oux
poll was taken a week before the Orzgon primary so that the Kennedy
and McCarthy vote was not what it endsd up being in the election.

I also told him that our przvious findings had shown that tha
great undecided vote was in thz suburbs. I couldn't let the oppor-~
tunity pass without getting that point across to him sinze I told
everyhody else ahbout my concern about suburbs., I don't reczll that
he said anybthing in respaase to that. It was the only opportimity
that I had to discuss anything.

HACKMAN: Were there any plans for whabt would happen after the
California primary, whzt he might do, or what. . .

SMITH: Yes, my understanding of my wori contract was for
five months, for March through the convention. I
think I recall Frank Burns saying that he thought

the liklinhood was that I would probably siay with the California
delegation, but not to be surprised if I was asked to go into some
other parts of ths country before the comveation. At the convention,
all of us would just be available for whahsver the Kennedy p=ople
would want to have done at the coaventiion, As it turned out, I was

et e e e




32
executive secratary of the California delegation for that; went
to Chicago. That was a traumatic experience. They should give out
little battle ribbons for ths paopls who were at Chicago.
HACKMAN: Anything else that you can think of?
SMITH: No. |

HACKIMAN : Okay.






