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o Hartigan- I think the first meeting far ‘a pwlitieal purpaaa Waa in
--%52,  The meeting before that, I think, ‘was in the year he was last
elected to Congress, which would be '50, wouldn't -it?  That was not .

Axsiatant Postmaaeericeneral :
Washington. D. C., April 22,i1964
for the John F. Kemnedy Libraxy
s *by Charlea,T Horrisseyv

Morrissey: Mr, Hartigan, do you ramambar th
. John r. Kennedy? o ol ]

Eartiganz Yes, it wae at a meeting 1n
Street, ; g :

Meitissey: Do you remamber when?

Hartigan: During the last yeat he waa a’ﬂonsressman._,g‘”
date I don't know.' . , : =

Morpisseys SGmetime in 19522

ﬂartigan: That'a right.r-v.'“

Morridsey: The reason I ask 15 that I've s@am 1n some oﬁ the news- |
paper clippings in the papers. I went ﬁhraugh heﬁorﬁ this intarview
that you first met him in 1950, and. I've sean .other accounua‘that
you first met him at chia Bawdoin Street m@atiug in 1952 4?

a political meeting, hewmvar, becauae he did not rﬁpresent the .« ™
district that I was in., Our meeting with hiw on that occasion was‘ﬁl'”
a social one. So both datas would be coxr&at, depandiug an what B CREs s L
you were using, O T R g et W i IO MR Sl Sl

s )




i, T

_ 4 et ] ot %

" .
G S R S RTS T

Mr. Morrissey: Somewheré I have seen a ﬂbferenca to a Ravere COmmitﬁee,
for Kemnedy for Semator in 1950. Do you racall any such committee
in 19507 : : i -

Mr. Hartigan: If I saw the article it mighc réfresthy"memory. I éhinl o
“once again, that we are talking about the official starting as commf‘fg;  L
pared to the conversational starting. It is ‘difficult to deteimmoo P 8
But I am sure that there was a great deal of talk prior to the. "' . o .
official meetings that he started haviag in, '52 with variocus groups Pae i b
in various cities and towns; and they may have gone back even before,:a‘“?{;f' 1
‘50, but, once again, it depends on the particular ‘occasion you are ... ..
referring to--whether it was an unofficial. discussien of possibilitia& b4 Rty
or the actual meetings after it had been announced khat ‘he was a v« au
candidate. I believe the Bowdoin Street mveting was - semi-official'”
because the entire representation from the city of Revere for, the

Democratic Town Committee was invited to this meeting.‘ It was.
actually an official meeting and it waa in conjunction with. othay
meetings that he was having at that time’' while on:.leave from ey :
Washington. 8o, these dates may scem conflicting, but they really- e g A
are not when you start to diacuss ehem,. - TSSE i i

T

e e e

Mr. Mbrrissey: Do you racall anything else abou {this Bowdoin Streec
meeting? 50 _ it : - o

Mr. Hartigan: Yes.  The maecing consiated of about 35 peopla from the -
City of Revere, including our elected represenhatives from the ciﬁy,ju
to the General Court in Massachnaects~-they were all Democrats--andb'
mostly members of the City Committee.. It was at that. meeting. that @
the then Congressman Kennedy presented himself to ‘members of this
City Committee so they might have a chance to. see’and know him, and'f“
he wanted to meet them. The meeting lasted all morning, and as I
recall it was a Saturday. g : ; Al R

' After this meeting wha over, we: had subsequent meetings with
Ken 0'Donnell because it was decided they would then fora en. official .
committee to be headed up by a Kennedy ‘secretary, ‘as they were called. .
It was through Ken O'Donnell that I met Mr, Kannedy. My first contact '* ¥
was with Kenny 0'Donnell. He asked me 1f- i would come into the head-ifﬁ“ ¥
quarters that had been established on Kilby Street in Boston, which -

. was one of the first Kennedy-for-Senator headquarters. At that time
- Kenny asked me if I would take on the secretatyship for the Revere =
- Committee for Kemnedy. Bobby was there and we met him: The p

Congressman was there and we had qnother talk with him, They ‘gave*.
the general outline of what they would like to accomplish and how.
they would accomplish it, They iudicatad tha high level they want@d %

the campaign rum on, and their engerness to geh ycung, active. well- 3
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respected people in every community. Their 'interest wasn't in how
much political experience the man had as it was in the respect he
probably commanded in his compunity. This seemed to be the main
point and as a result, 1f you will leok over the orlginal committee,
I think you will find that most of ‘them were not _pros, but young -
working fellows, college fellows, manj with yaung families, wha had %
a sincere interest in pclitica. P y ; :

Actually their iﬁtereat was not ao much palitleal as. it
vas in the candidate himself after they met him, = -After the first
meeting, that was it. There was very, little we had to do to com-:
vince them to go om this committee, parcieulagly those who met’ him
on Bowdoin Street who came from my city. They were a11 vary e ae
enthusiastic about him.: His personality and ‘his own way of handling? :
people made our jcba as secretariea Very €asy. . Wa got an awful lot 3t
of credit for doing such a .good job, which we were raally nctr~ AR
entitled to, but this 1s the May- it goes.; They give credit: to ! e
secretaries and whatnot for getting Kemmedy elected, but the fact of
the matter is it was a magn&tic thing on his part. Everyone he. mat
was convinced. It was very simple to convinca people who were. _
doubtful., It was a matter of arranging: ‘for them to be at a funczion ok
he was at and that was.the end of that.: His kind of candidate is | B U 4

- very unusual and this type makes a chairmmn or a ‘cémpaign secretary SRR
look good. BRut it's the reverse~-we didn‘t make him lcok good; he
made us look good. oy % , ¥ s

Mr. Morrissey: How did’ you get interasced 1n Déﬁééfaﬁié"Paf:y g££éifsfl*v 5

originally?

Mr. Hartigan: I was one of the few who was’ 1n politiaa before going with
Kennedy. I was a member of the School Board at the: timd. As a .
matter of fact I was the youngest member at that time to be elected
to the School Board for the City of Revere and I had been very : _';,/;
interested in politics for a number of years. 1 can remsmber when e
I wvas in the £ifth grade in school there waa a campaign fight in
Revere for Mayor. It was dark~~abouu six o'cl lock" at night-~and. my»ﬁ   o
mother ceme down looking for me; I was down there glving out cards«f“”;"g’_f'
at the polls. 'I have always been interésted in politice and @s:I = = " =
said, I was holding an elective offica When Kenny O'Bﬂnaall called.

asking me if I would help them out.

Mr. Morrissey. Had you known K&nny O'Donnell pravionsly?
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. Mr. Hartigan° I had kncwn of Kenny, first of all,bacaasa hP was quite 7
popular football star and, of course, on this initial call I felt aslw
if I knew him. But before our political friendship I. had never . Big
known him socially. But we have become very close friends since

then.

Mr. Morrissey: Were you involved 1n the brief effort to get the nomi-iﬁ'"
nation for Governor of Massachusects for John Kennady in 19522 g

Mr. Hartigan- I am not too familiar with that story; I have haard ic
'many times and I am sure that in'the course of your interviews you .
are.going to be able to talk to somaone who was actually there. K g
was not at the meeting and therefore cam nnly ‘tell you what I heard
what is generally known among the group. But T cannot shed any
light on this at gll. Any information. 1 'might give on this probab1y~
would be filled with a lot of secondhand infotmation.: In'general
terms-I know what happened, but; as I said, I was not there and I ..
em sure you will be interviewing people who willAb :abla tovgiva you
the real information. : e rEiGE

AH:. Morrissey' c°u1d you Cell me. what'youﬁdidvduringvthe 1952 campaign?»

. Mr. Hartigan: The campaign was well organized. ex . maly'well organized
from the headquarters on Kilby. Street, and there was-a great deal of
organizational talent in the Fenmedy group. Kenny O'Donnell was ;3 :
spearheading it. Bobby was chairman of it.. Larry. 0'Brién was’
director of the organization and working £or Kanny. Between Larry;
and FKenny they kept pretty close contact with th secre aries in o
each city and town, . T : , g L

The . first objectiva, I believe, was ‘to appoint a Kennedy,ﬂifi 5
secretary in each city and town throughout the: State--over 360 odd © = =
cities and towns--and this, to a great extent, was accomplished.e» e
There may have been some towns that did mot have one, but to a o0 L
great extent this was accomplished. This was tried before, not in,ﬁsgi EE
the exact same way, but I think many candidates have tried to’ S -
organize all cities and towns on a state-wide. basis, but<chey waref FoELty
never successful.. I believe this was the first time that such'am
organization was ever successful in: organizing each city and tawn

. separately for a state-wide campaign. I believe thac to . a gr eat

. extent these organmizations are still in cxistenuu. ‘Bven taday
-people are referred to as Kennedy people as compared to being- justx
plain Democrats. 8o you end up with this situation of: Kannedy SO
people and other Democrats. They were all young people and as . u_j §~”_ s e
happens with & young organization Lhay are still around aad are very il o BR
active today. Many of them have gone on to political offices them- bl %
selves. They have been elected to state and local offices. It was Ween 4l
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. a very fine organiaation, and brought forth sgma good politxcal
talent of its own, too. : )

'Hr. Morrissey: Im your opinion, what was the basic teason for such
successful organization? 4 e, U :

g, Mr. Hartigan: It goes back to what 1 previously eaid. I think firsa of
: all, the biggest obstacle we ran into was -that we were c&mpaigning
against Henry Cabot Lodge. The people we were trying - te convince .
to vote for John Kennedy had nothing against Lodge. As & matter of . X
fact, the statement was made many times,’"why couldn't they both run .
separately? Why couldn't we have both?" = These statements were made
. by people who were not really too deeply imbedded 4n 'politics: and who
felt that Lodge was a pretty strong candidate. But in spite of this,'
after meeting Kemnedy, they genmerally decided that’ as long as they
had to make a choice, he was the nan they wanted.' % e Ty

' I meant to go bnck 1n my ptevieus statemanﬁ and say thac 3
he really captured people. vhen he talked to them.® I don't think ..
anybody who has ever sat down with him could ever go out and’ cam-.*

paign against him. If they were committed, they probably decided
that they would keep quist. Most of them were ‘convinced that. he
b ey . was good for the office. At least this is my personal feellngo-
;i f g that this man is really good for the United States Government and if
<3 . we ever get this campaign off the ground end win 1t, ‘then we've get
ERL a President on our hands. I think everybody even .felt this them- '
P ‘selves, and I am sure that right after his defeating ‘Lodge this -
thought was uppermost’ in éverybody's mind~-our man was on his way
~ and he was going to be there, And he was, I don't think ‘that too
much of it was mentioned among ourselves or: between each other unlesa.
 asked. When asked, I think everybody would agree. I am sure that I
was not the only one who had the feeling thaa we've got:the goods.;?*",
The country has to heve him, because he will ba _good for the country.
This is a feeling I think most of them had and that wmade thie desira
to work that much stromger. It was a bad time for a Democratic
Senator. You coulda't pass out the patromage, 80 we certainly were
not doing it for that reason. I don't know of anyone who worked =
for Kennedy who. ever got appointed to. anything while he was Senator. o
Eisenhower was President at that time and patronage all went to S
Baltonstall or to the other Republican officeholders. It wasn' - .
. until several years afterwards whem the then Senator became Prasident 1=v,4_
. that any Kennedy man that I know ever. got appeinted to a high positionfs;:>i.
As a matter of fact some found it difficulc to get appointed to the s
State because they were for Kennedy.e-_ Mg . s 3,
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I think there was a.bit of apprehension on the part of

some of the older Democrats at the time by virtue of the fact that

'~ a young man was able to take on the toughest candidate——Lod&e. b ¢

' suppose most of the old-line Democrats felt that, well, he will get
a lot of exercise. They felt- it was a long shot .for him to win. I
think, too, that thcse feelings . quickly gubsided because ‘then every-
body began to realize he was an unusual man; he was not- just anothery
candidate who heppened to be lucky. ‘8o I believe this quickly
squashed any real hard feelings that mey. have developed. If he were
not a true statesman, they would have: snid, well, somabcdy else
could have done it if he had had .any encouxdgement to run, because .
Lodge was vulnerable. ' But Lodge was not vulnerable. Lodge was a -
very strong candidate.  As time went on; however, paopla began to. .
realize that they did elect a great talent. ' Then the party in the &
state became very well organized because the nucleus of & new .
reorganization was based on the Kennedy | people, . which is’as it »
should have been. No ‘fault" there. &s @ reault, 1 think while -~
Kennedy was Senator we ended up with'a strong Democratic PaWty
‘with a good State Chairman and I believe as.a result of it ve. havc
a very successful party in the’ state today._, alg RS ] R

Mr. Morrissey: Could you elaborace oh this point about the Kennady pE 5
organization gaining control of the State Damocratic Organization?'j4; e 0
Mr. Hartigan: Yes. Massachusetts politics, bécause of the type of o Tavs
organizaticn that we had in’the state prior to. Kannedy, Was mot-am - U
organized-controlled group. If. the Govérnor was a Democrac, then BoE R
he virtually controlled ‘the Party. .More often than ‘not, he did -
not go through the State Committee for. assistance and guidance” in
gppointments, Regardless of who the. chairman was, and, therefore,
because of the weakness of the Democratic State’ ‘Committee at’ the: »
time, and lack of power om their part, the Covernor, more o 1ess,f~vﬁ'7'”¢
could, to & great degree, ignore them; or. just give token recogni- . o
tion when it came time for fund-raising dinners and whatnot. ' Theyf:f & Mo
were very lax im that respect because everybody looked ‘upoun the %
Covernor as being the top man and. even fund~raising dinners without"
the Governor's efforts would not be successful., But the party was
the instrument through which tha fund-raising dinners were: run.',;v-*

Kennedy immediately recognized chis.; He had a very fine 3
knowledge of Democratic organizations throughont the country, - I - .
think he .realized that ours was really not' functioning as & policy
group., There was a great deal of camplacency. ‘The office of =~ * 4
State COmmicceeman of Massachusetts requires the man‘to go on the * iy
ballot and run as the candidate. There were many districts where --1;‘: @
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we could not even get candidates to rum for them..  After the election
was over, the vacancies were filled by asking friepnds to do-a favor

by becoming a Democratic State Committeeman. . Kannedy recognized this
and decided after he was elected that this would be the mnext step

in building a very strong party in the state--ome that we could be
‘proud of and one actually with meaning. He encouraged his people ;H '.g<: <o
to become active im party politics and to become interested im<« ' " it
helping to build a very strong Democratic Party.: ~Being the top. ! AL )
Democratic officeholder in the state; as United States Semator,.he . . -
felt, I am sure, that the obligation was his to do whatever he . = ¢ - T
could do to build a strong party. He felt that he was reSponsible i : ke
Far for at least making an attempt :t6 build a strong party. 8o, once ,

G S again, besides being an excellent statesman, he was' a good party man °

and he had his organization take steps to try to build up a strong, - 5 i
good, hard-working organization. Various aecreuaries and members : . -"";g
of the Kennedy organization ran for State Committee eight yearsg. ago. ey RO S ;g
Most of us have been on ever since. There is @nother election ., ~ = - it
coming up a week from today and to ‘a great extent the majority of Ly
them on that Committee, I think, are Kemnedy peopxe. Ny

So the first step he took 1n teorganizing the party was cor.” S b
get active, interested people elected to the State Committee.. Once - - . ‘
- they were elected, a meeting was called and we organized ‘and electedl-]'
a chairman which was a popular fight at the time. .The newspapers .
gave it quite a bit of publicity. Pat Lynch was: elected Chairman, e e A |
He was a very strong supporter of the. then SQnatar Kennedy and_ today - - - - i
is still concerned with Kenmnedy programs and policies. Pat.is mow .
Collector for the Port of Boston, He was the central figure in the - js"'fy .
controversy over the Chairmanship of the State Committee with some .1' 5415
members of the Committee supporting the\position of congressman Vil
John McCormack, who was supporting William: Burke, a former Chairmen . =
of the State Committee. 8o it was a typlcal party'fighc, and. haa1Cny.ui“7'v
as usually they work out pretty well, - At least when.we' are on the
winning side it works out well. Perhapa those on the losing side
feel differently for awhile. ; ‘ s S

There has been a loc of talk about scars. from that £ight
that never healed, but I don't think that 18 true.. GCertainly che *
Speaker of the House went out of his way. to aupporc the late President -
Kennedy and these stories were renewed with ‘the advent of the Speaker's
- nephew rumning against Teddy for the. Senatorial nominacion in (1962, ;

- Once again, I think it is too*ecasy to add two and two and ‘think you

get four, I think there was a lot more: to it than that in '62.  They

had two strong young active Demoerats who understood palinics and who
were attractive and they decided the only way to aolve it was. to let

the people decide who they wanted.



- something wrong when two active ‘candidates decide to runm’ ‘against ea&h

* would interview Speaker McCormack .now would hear him say that: he is
very friendly with Pat. But it's the least informed people’ who

' “ation, I think, are by the people who are not. completely informed,

 helpful.

‘ President during the campaign for the Senate between Eddy. Mccorﬁack,

‘at_that time. I think this was proof that both men had great';

Mr. Morrissey: Am I correct in saying thae you wara elected Vice Ghaitman ;;k?vf;

-

When you stap to thiuk of it, this is hn American way to
do it., Somebody wins; and somabsdy Lcaes., The pgeple made <the - B g S
decision and that was the end of it. Of course. you will: always h&ve }}' ol AT
a group trying to build into these things situations which really’. e, v
‘aren't there, or at least we can't find them when we start loo‘ing ERaatly i
for them. They seem to give the. im?feﬁﬁiﬁn that there has to. bea: B AR M

other., Thie isn't always the case. Someﬁimm@ Lhey both ‘feel that
they could do the job and this is the Amﬁrican way.. We lose sight .. o
of its being the American way whan e, conmence . Lo evaluate improperly e
and feel there has to be a feud now between ‘the kannedys and the ' - 'fﬂw;',
McCormacks because it is the second time they ‘have &lashed politically.i,fﬂj
But if we stop to analyze, what are they clashing over?: The Chairman.
of the State Committee was certainly not clashing beeause ‘Pat Lyach i
knew McCormack as well as he knew Kennady. Buﬁ the ‘fact was thaa '
Kennedy was the candidate we were trying - to keep in office as 8
Senator, and each was entitled to his opinion as' to who should be N
Chairman. From my knowledge, Pat Lynch was just as fair and just R
as friendly with SPeaker MbCormack after he was'ehairman as ha was' ;
before. A SR . FRN S

8o really there are no- acarsithere. am,sure anyone:who

start to evaluate somathiug and come up with the wrong answer.' Then
this is spread around and if you have opposition newspapers--the )
Democrats have quite a few in the United- Btates--then they commence
to elaborate on it which is fair’ game; I suppose, ‘and some who read
a newspaper feel as if they must. believe: everything that is’ in it.

But opinions can be changed. ‘I’ think: for the most. part people read .
and evaluate it the way it ‘should ‘ba." ‘But the first stages of evalu-r/

but get just enough information to be dangerou' a d

50 the splits that were calked about 1 think are’ moaclr
superficial ‘I don’t think they are nearly as deep as we are led’
to believe. This was proved by the actions of both men’ after tbz
things were over and even the actions of the Speaker and the

and Ted Kennedy. There were no hard feelinge betwaeu these two men
principle and did not subject themsalves co such a petty type af‘
thinking. o G : ¥

of the Bemocratic State CGmmittee?
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Mr. Hartigan: Yes. When' Pat Lynch was elected chairman 1 was eleoted
one of the Vice Chairmen and held that office until ME. Ksnnedy
was elected President. I went through two ‘State Committee cam-'
paigns from the time I was elected the first time until the time
the S8enator became President, and I am. snill on- the State ‘Committee. .

"today serving the last few months of my eighth year. I will ba on’
the ballot next Taeaday for reelection. *j R £ o T

Mr. Morrissey. Let me go back to the 1952 campaign again.; Specifically,

what type of organizational work did you do: in that campaign? o2

~ Mre Hartigan- Each aecretary was responsible for che Kennedy accivities

in his city or town in addition to’ whatever other assignmanta that
Ken O'Donnell or Larry 0'Briem felt you could handle for. them. . The;
primary responsibility was right 'in 'your own’ city /oF -town;, Line of
communications was direct. It was not unusual foxr’ the congressman
to call you direct at your house and agk you' to do somgthing. ~A8

- a matter of fact, it would be an exception if someone other than he,"

- or someone very close to him,’ called.; There were many. salf-acolaimedq
party leaders who would call and say this is what we are ‘going to do
because the Congressman said so, but-they did not ‘know that this was
not the way he did business. As I have said, very: often he would

. call himself, or Kemny 0'Donnell would call and this was ‘the official

channel through which we operated, So- immadiaealy the candidate *
established the direct communications. between the candidate and the
secretaries.  There were very few levels in between that we had to.
go through unless it was absolutely necessary 1f . he was not around..4
But if he was around, he was very readily handy to the secretaries.{

e
g

BN e

So whatever instructions they sent down we carried ouc. A

We were responsible for organizing women's teas which became famous‘””,

" during that cawpaign., We were rosponsible for: getting litetature S
and the story of our candidate cut to the people;ithe reasons’ why Rl g TR
we felt a change was needed; keeping the. candidate's ‘activities in. - '
the forefront of all the people in the city; maintaining 8 head- -« E L
quarters in the city; promoting registration, for. evan if @ person: - <Ll . o
was for you 100% he couldn't vote for you if he wasn 't registered g A% R

Organizing for the election was a continuous thing. Tele- Tl e

phone campaigns were in vogue at the time; recruiting batteries of . =~

- women to organize these telephong calls and participate in them; ﬂ»i
. taking names from election rosters and affixing telephone mumbers & =
beside them to make it easier for poople to ca11. We found that if;;;{f

ST
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we gave a list of names to a housewife who had'a few heura in tha
morning while the children were away at school, she would ' generally
spend most of her time looking up numbers. 8o we did it in phases.
We had a group of people im the headquarters actually affixi 51
telephone numbers to these election gheets and then giving the. sheet
to the woman with the pbone numbers already om,it. Bacausge of this -
she was more encouraged to use it.  We tried to spread. them azound.-~
1f you gave somebody a hundred names to eall,- ‘she wouldn't be: as |
enthusiastic about starting as she would have been had you given her
only ten. She would do them and have a feelingﬁof accomplishm&nt.-

'So all the little ideas that were filtered down from the
candidate and his advisors were simple-and ‘the impression I got.was
that ‘these ideas were coming from a man who actually underacood the
average person and I think this proves it. 'Some ‘Of ‘the best known
candidates in the world don't understand the thinking of "the average
person. - We found out that this little gimmick of not giving: ‘too- many
names to one person to call was effectiva. You. can always go back :
with another list, you see. And they get: enthused because. they feel :
they have accomplished something. If you gave them ‘a hundred and.
they did tem, they would always feel that they were only ten per cenﬁ
effective; they would feel ashamed and wouldn' want o see you any.
more. I think this type of psychology” teflected a man who actually
had a basic understanding of human naﬁure. ‘This to e Proved 1t
conclusively. ;

And the tea aspect of this provad tokma that he had an
idea of peoplefs feelings. He understeod that. wamen 1ike to be- take
into these things, but they like to be ifvited in a dignified way.
These teas actually represented a lot more than teas--they represented
a method by which he was sble to get women interested in politiaa., Up
until then they thought politics was just for men and was a dirty
thing. He made a dignified thing out of ‘it by virtue| of the fact
that he had his sisters and his mother attending the teas, Immediaﬁely:
the impressiom went out to the women that, my. goodnesas, 1f his fina
mother and sisters are attending these taas they must be someching
nice, unlike the cheap type of politics we were used to in the R
past. In that respect, psychologically, he hit a very responstv»
note with the women and these teas became very. popular. They were*
handled in an extremely dignified way, as I mentioned, because
" printed invitations were sent out to the people and: they felt as if-
they were being invited to a nice affair. He added a personal touch
to the routine because he attended every, one of them with his mother
end sisters. The teas were strictly for the women. Women were |
appointed pourers and they felt that this was a great honor, and it
was., Even to this day when I go into a maating, women will come up
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Mr.

-Morrisseyl As you recall, before election day 1n 1952, did youfahink

 had the Hall decorated with flowers--a very strong and ‘enthusiastic

-matter of fact I would have been surpriaed ig he had not won. : R

%3

i e

and say, "I was a pourer at the £ifst tea we had here." Here after ﬂf ff $Y
all these years have’gone by this is- one of tha bi&gest things for ’
these women from that day to thia. o :

i

You enalyze these political cactics and they reflecu a man
who just understood people and he made a wonderful thing out of
‘politice and as a result I really think that ‘he deserves credit for
having interested a lot of people who up to that point: felt that °
politics was the worst thing anybody ‘eould’ get into with.its . .«
corruption end ‘all. But his being in it and allowing his family
to participate with him showed that it is not a" corrupc thing as .-
they had thought--it is a wholesome and needed thing and ‘we can
thank him for many of the fine candidaces we have 1n che field today,

Morriasey. Did you devote any special efforts to gecting absentue
voters registeredg ik ; ¥
- 1 B SO R gt 3
Hartigan~ There was a special prograﬁ‘én absentée ballots'at the
time, but this is always the case where absentee ballots are per-
mitted. They are not always permitted--in this election they were-
and there was a real concerted effort CO get the abaentee ballots
cut. ] P 2

, ,-'_i y

your candidate was going to win?

Hartigan: Yes. I was completely convinced that we had a strong fighu”
on our hands, but you sensed the people were accepting him. I moted -
that the opposing candidate had a rally, which was. the old type method
of campaigning, in the same city hall shortly after we had our tea’
there. This tea in the Revere Qity Hall was an area one; it included
Chelsea and Winthrop, surrounding cities.. ‘But you couldn't get in
the City Hall. It was like en opening night of some show, and peopla
came in their finest dresses and just felt really proud of this,  We

supporter of the late President was in: :the florist- business--and he
let us borrow these potted palms which were arranged down the middle
of the hall, and it made it real attractive-looking and beautiful
flowers were all over the place. I think it impressed people g0 much
that he won through this type of exposure and. through the ability aw
to sense just what pleased pecple and just what was needed to. maka
them respond properly. So I was not surprised. that he Won. AB ¢ S

But continuing my atory--afcer the tea, the Lodge people
had a rally in City Hall and we had ‘a man go up there and attend to
take a head count, We don't usually admit thope‘chings. He came-
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. get. across., Candidates need assiatants. They need: lieutenants.,f

' had to have lieutenants bearing his word and bearing instructions

. never existed. It was spontaneous and everyor \
. he was in your area, he left no doubt: that" you were: repzesenting him
in your city. His aessistants and Licutenants traveled with him, but

"]political organizations that fall apart after. the eleccion is’ over.h

back, and he counted 50 people," iucluding those who accampanied Ladge 2
to the rally. He counted only’'50 people, and this was a current United
States Semator holding a public office, who, up to then, ‘was extremel
-popular in the city. As a matter of fact, he' is still popular’ today.
People said they did not have anything against him, uhey just
- happened to like Kennedy betcer. % i e
I think the campaign was run on a fairly high level for

such a hard-fought campaign. Afterwards, I wasn't eurprised .that
Kennedy won--I would have been surprised if' he hadn't won ‘from. the
'way he handled himself; the way he handled the people who worked fo
him, and nobody felt that he was working for anybody but him. - this
was another capability he had which is difficult for a candidate t

‘They need people who can instruct othets, to -lead people. _But you
just never got the'feeling that you were working for his- lientenants
He made you feel that you were workins f£or him, : You understood he

from him, but there was never a quarrel from that day to this as to
who the "number ome man" was. This'I. never ran acrnss and I don‘t
think anyone could ever cite an ‘instance of a;quarrel or a battle
over who was going to be the second man to thf candidate; This Just
“accepted it. When

"in your city it was you and the- candidate, and he made ' no bones abou
it. He answered every single letter T ever. wirote him and I am sure
he did likewise for others: After he was eleeted *hg still treated £
‘the men as his secretaries in their various areas.” They waere carried
on the rolls as his secretaries. He kept us. informed on activities :
in the Semate. You remember the case of the St. Lawrence Seaway

which was a controversial issue in. the NeW’England area, and as a:
matter of fact I think he‘was the only member: of .the Congreasional o
Delegation from the New England areca wha was. for it.’ He sent &%

very fine report and position paper to each: secretary because wa
were commencing to get inquiries about it. He cleared np the thing
in 8 fine manner and I think, because of the way. it was handled, =~ .
there was little impact on him, * It was ‘handled honestly and forch- LY

rightly and he tock the issue right totthe people i g : i

- 8o he continued to use his'secretaries as%compnred with

Nobody was appointed to anything because there was no. patronage., We.
remained as Kennedy's secretaries and he continued contact with. us,
If he was making a speech in your area, as Hnited States Senator, 4,
the secretary was notified. We mat him at the airport, rode with i
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him to the function’ and rode back with him.afterwaxds. Ihe _secretary
. was always notified when he was in the area.  He made the: sccreigrius_,v,_,
- feel that they were a part of this crganiaaﬁion. ‘I think to’this day .
everybody still feels that he is a big wheel in che Kennedy erganiza»-
tion because, to ‘him, you were, - No contribution, time-wise or effort
" wise, was too small for reeognition._ A wonderful thing was that peopie,
like Kenny O'Donnell, handled situations in the came way. ' Naver once,
S as that I am aware of, were any ‘of the’ seereﬁaries al]owed to be up~- "
.- . staged or ignored ‘in any way, If it did happen, 1 am sure tt could.
"~ be traced back to the secretary 8 outgrowing his own. breeches.l But.
this was very rare, To this day you can go chrough tha'State‘and '
find people still active. - , "

‘Mr. Morrisseyz Were you. involved in the Senator s brie campaign in 195 :
’ to get the Vice«Presidenc nomination? i . %

-Mr. Hartigan: I was in Chicago during that tim and i think eha every-
body was enthused about it. ' It was ome of thcse things that ‘the :
-Good Lord knew best what was to- happen. .1t was one of: ‘those situations
that got moving but we were very fortﬂnate that we lost it because 8 Wi
don't think that at that time the. ticket would have won. and it woul
have exposed Kennedy to certain things that he was 'not entiuled to.
For inmstance, those who harbored’ ‘the belief ‘that. religi a8
factor could have then commenced to prova the*poinz that th"
Democrats would have won if we. had " ‘not_had’a Cathelic on ‘the £ic
We could nof have argued effectively againsw this~charge v tue
of the fact that ve would hava been looking at de eat’ figures

o P

s

i

; So this was a fortuaate situation a urned out ‘because
I think we have proven that the ceuntry has grown up and teligion was
not a factor that would defeat @ man and I think, €00, “that every-"
body was happy about it--everybody from all faiths. ' This could hava
had serious rgmificatioms, plus .the fact that defeats never really -
help anyone and it would have ‘labeled him a: defeated. ‘candidate. It
would have labeled him a weaker candidate than paople thoughta e_waa.

M
(
b

It ‘was the bast ching that ever happened when he was not
- nominated and, once again, 1 ‘am sure you 'will be talking to others
who will be able to give you a more accurate’ approach to the .
mechanics of this attempt at the Ghicago COnvention in 1956 than I

. cén. ; i | ¢ s o o § : v %

" Mr. Morrissey: Did yoﬁ cémpaign Eprfché 3éha£orfg_£é§i§c;ipﬁ £§:1258?:

it T RIE N

_*  Mr. Hartigan: Yes.'

' er~ Morrissey: Any specific reéollectioﬁ’éf;théﬁ?:‘;i‘4 o




Mr. Hartigan:  We used pretty much the “same format as we did 1n the
previous campaign., The biggest problem we had was_the fact that
people thought it was not necessaxy for us ‘to cawpaign as hard as 773
we were campaigning against an unknown Republican candidane. This =
is gemerally what happens- in politics-*peopla feel that their man, ETV
is so good everyone must feel the same way;. there[ore, we don't ;
‘have to work so hard.” Of course, this is exactly the time .you gat
defeated, On a Wednesday morning after the election you ﬁind ount
that a popular candidate was defeated and nobady knows why. Well,w,
the why is that everybody was complacent and (felt his help wag not '

- needed because he was doing such a’‘good job, It's always the guy.

" who is doing such & godd job, you- notica, Whera che upset comes in,
They really can't imagine how this very eff&acive officehalder was.
defeated by an unknown. ~ The fact: is that the unknown kepz working}

. herd and the supporters of the candidate who is supposad fo be the
favorite sat back on their hands and did nothing.“ They - lost by .
default and everybody is weeping and ctylng and saying "iﬁ we had o
known, we would have worked harder.ﬂwf o ;

, This type of feeling was naver allowad to devaIOp in the*¢

Kennedy organization, which was a vary wise thing,. and for: that: i
reason the campaign was run the same as we ran it before._ 1 think::;
this is the only way to run a campaign.. if you.run it on how . .

* popular you think your oppoment'is,. then you ave’ liable ito* short-ﬁ-f
change yourself. The best thing is to run your ‘oWn camnaign to
~win it, using all the enthusiasm you have at your command: and’ al
the help you can get. 'Runm every campaign like you ‘felt you were
behind. This is the way we ran the. second one and the’ results, of.
course, show that he probably polled more vates than any:candidatei‘
ever polled against an opponent. }53;3 L : "t

Mr. Morrissey' In what ways were you involved in'the Senator a efforts
©  to.get the Democratic nomination far tha ?ra&idancy? ik P g

Mr. Hartigan: I was a- deleg&te to the Hational Convenuion in Los Angeles iy 1
- and worked with Mr. O*Donnell before the Convention and was respon- -
sible for a couple of statee-»l thiﬁk Maine was one oﬁ them, and I .. -
. forget the other. But the states were broken down. and’ dividad amongf%g3
- those who were working with Kenny O'Donnell and keeping pretty clese -
check on the delegates if the. atates assigned to ug and reporting at.
a megting every morning results -of activities with the delegates the
- day before, polling whenever possibla, keeping track of the doubtful:
-ones, finding out when they decided and how they decided to vote.
This was the type of approach they used. Bobby conducted maetings :
‘every day for these reports and I think it was® an ‘excellent system =
and proved effective because it gave them a current daily tabulauion
of just where every delegaae was. Ic was just plain havd work at
that point. , , : v 2 g4 2k o
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The real strategy work, of coursa, was done by Bobby and
'Kenny 0°Donnell and Larry O'Brien and the candidate himself. 16
was very encouraging and gratifying to' be working for such -an- orgaﬁi—.“
zation and see how effectively. they worked., Success, of courae, gt piff
always makes you feel good, €00y, T R Rk i G

Mr. Morrissey: 1I have a note that you ware the contaet ‘man, between th;
Kennedy organization and the: delegates from Maine, Kansas and iy
Arkansas. : AR A : b O

o

Mr. Hartigan: I had "a list from my om file.a Ihere were overlapping
‘states, and, frankly, I forget the exact ones.J Was that from my
file? . ¥4 : ' 5

Mr. Morrissey} Yes, they were in che‘papers I went through.

- Mr,. Hartigan' Well, that was it.f It'waa a matter of keeping track of
the delegates from these states to see if there was a need of the %
candidate visiting, or perhaps one of the strategist’ Mr.. O'Donnell
Mr. O'Briem, or Bobby to visit the delegaeion.v 1f they were planning
‘a caucus, we would be alerted to that. .We. ‘became friendly with th'”
delegates, got to know them; they got to know. us and. they had our
contacts where they could get us any, time of the day. : If they dié
decide to caucus, they would let us: know. about’ it-and, keep us.; <
informed as. to whether they wented the candidate there or not, )
if somebody else should be there. . This was the. type_of work tha
was done and it was ve:y effective.“,i Ex ki .

Mr. Horrissey. ‘Could you. tell me more about the intricate%communications
setup at the Convention--the use of walkie-talkies and whatnot? ‘}

; Mr. Hartiganz Yes., They had several wa kie-talkies;:ﬁThis 1s'not a
unique thing; they have had them bafore. In fact th y were 1n ;

: li, : chicago.

The floor was quite crowded at Los Angeles, as yon can %,
1magine, and they had a central control point and we:aleo had a
monitoring system 14 each delegation and throughout the: flqor. Then
we had portable walkie-talkies, one: of which I gave: you for: the o
Library. And at strategic points: 1n the. delegations there were phones
so that if a man was wanted on the phong, by ‘the camdidate or anybody
else, he could be reached. At the~headquarters point each aandidata
was assigned a section for his own ‘secretariat at the convention ‘hal
The telephone stations throughout the hall would know about it and
generally, the man you were looking. for. could easily be' found and
directed to the nearest phone of ours ‘that we had installed ima: "~ =
delegation and could be very quickly contactad and’ apprised of whaﬁ- i
ever they wanted him apprised of .. This was very ofﬁen necessary._ et

o
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'

s these phones and communication &ystama on the floor sarved a greai
£ purpose when the Ieaders (such as Bobby kﬁnnedy or Keunny O'Eonnall) ;
: were on the floor., Everybody wanted to see Bobby or Kenny and’ thvy -
could only be in cone place at a time.. . The system wag 'very hplpful
in getting these people around to where they were needed without'
wasting time because it was a cansiderable distance between the
‘floor and the central office that we had. assigned to us and. also
between delegations. It is'a- tremendous ‘hall and you just couldn B s
cover it without some kind of elactronic communications. 1t served i
a purpose all right. - T %o S %3 r~,~7' %

o They weren't technically as effective as we would have Nato
‘liked. There was a lot of steel:in the construction ‘of the building
and we found that there were some dead spots when ‘using the walkie-
‘talkie or other type of equipment and. ‘this was an obstacle.’ After
. several checks were made, the people started to understand that it
was not the fault of the machine' it Was only that reception was ba

in such a building.

Mr. Morrisey. I read in one of the.newspaper clippinos in your scrapbookj
that you went to Covernor Meyner of New Jersey to see if you could ;
persuade him to vote for Kennedy on the firs& ballot.j*;_

Mr. Hartigan. Pat Lynch was Chairman of the Maasachusetts Stace COmmitteefj
at the time and he was a Navy buddy of.Meyner's and Meyner was not on
the bandwagon. = I was with Pat when he got word that Meyner was. atilrﬂ
wrong. Several people had talked: with him and Pat felt that he would .

. like to speak to Meyner, I was. friendly with one of the delegates in .
‘the New Jersey delegation, Neal ‘Gallagher,. who ig aNCGngressman and I .-
told Pat I knew Neal. He had been in ocur hotel and I had met himon =~ °
other occasions and I saild that possibly Neal could make arrangements .
for Pat to see Meyner and being an old Navy buddy maybe he would wang .

T to talk with him to find out just what was on his mind. We eontacted-“- -

. e ‘Neal Gallagher and he made arrangements for Pat to talk wich ‘Meyner:: s

' This was at the time that the balloting was going on-=it was that ldte‘”‘;:

when Pat finally got' to see Meyner. Actually it was Pat who was &4

trying to see Mayner and we did it nhrough Neal Gallagher..faf'“~

Obviously, he did not go along with us and I do not know“*'?
what the coaversation was between Pat Lynch and’ Meyner, but. ‘maybe
it is something you would 1like to ‘talk. to Pat. Lynch about. . But ic
was not successful., He may have told. ‘ma,: but I just don't. recall
what the answer was. I am sure he ‘told me, but. I just don't: recall
except for all the wcrds that wara époken Heyner 8 answer. was still

ﬂno o

ur. Morrissey: Golng back to the period betwean the 1958 eleetion and the','"'”
time you went to the Convention in 1960, were you involved An the ’




;Mr.
. Mr.

“Mr.

e take the time to put himself out: to go shaka the hand of & man’ ‘like:

f that bitter, then there would bg some kind of reseﬁtment expressedvy
by not. shawing up or. somethlng._Awﬁ;g 3 £ B BS

‘Hartigaw Yes. I spent ‘a li.t:tle time up 1!; Wis onsi

G there as often as time would permie during theiWesn Virginia priwa

: 'street and then not vote for him, " Gne would have to rauevaluate ;he

"a great deal of effort to. shake the hand of a man they: were not

' my mind at.the time and I ‘am sure. that others felt the, outward %
~ expression of opposition was:lacking. It was at that ‘point, 1 :a”'w

b3 3

of thing?

‘and I went out there and rendered whatever assistanc a”could in
the campaign. I was up in Eau Olaire, Wisconain, with Chuck - ,
Spalding and for a short period of time in West Virginia.z,ﬁhatever
"off time" I had I would 80, downu o Wes‘_V1rginia to. help_f“

Morriasey.- What kind of work were yop doing?‘

Hartigen: At that time, Iy was. working for an- aitline,uAmerican>Airlin&'
and was not evailable full time in that particular fight. : I weant do

Morrissey: At ‘the time of both thesa primaries;in Wisgonsi and Wes
virginia there was much speculation ‘about whether Kznnedy 8 Gathol :
cism would hold him back from the nominauion.a T

Hartigan~ That 8 right. ﬁ;f_;

Morrisaey° What‘s your recolleetion\of thi; 1ssue'at

Hartigan'f Well, in West v1rginia I recall a stt' t tour hg
Charleston and the crowds that came out to gree! him Weré .80 -
' tremendous and this was an ‘area.where religien was. supposed to be
a very serious factor. It was: inconceivable ‘to me that' anybody wou

religious aapect in an area like that and; begin to wander. “wherevi&

1t? We know it's here, but why isn't it ehowing?' '« If they were .

So the only couclusion T had was tha& they wer re expendin

going to vote for and this would have been contrary to political

logic. It rained some, but people. kept coming up to shake his hand
and it didn't seem reasonable to go to the trouble: of coming out to .
shake hands with him and then turn' around and say, "well;.I am not . -
going to vote for him anyway.'  This was the reasoaing going through'f*if

think, that most people sensed the religious issue was . there, true..;,
You would be less than honest with yourself i1f you sald it wasn't
there in the minds of certain penple.V But ic was nmt thera to. the




Mr._Hartigan- In Wisconsin we were up in Eau claira andbit was ‘a matterv

&
A

degree that most’ people thought it was. I think the religions issue#
was overrated. I also think many catholics overrated it. Maybe =«
‘ because I am a catholic and the Catholics. felt free in telling m
their fears of the. religious aspeccs, whereas non-ﬂatholics did no
Most of the people who talked to me were worried about it, and one
would begin to wonder if maybe 4t is'a factor, But it just didu't
- seem to balance out with the types ‘of receptions he was getting.
8till, it was sometimes difficult to believe ‘that it wasn't as
serious as people were making it ‘out. to be,: even though Ve cculdn €
prove it by demonstrations, nor prove it by lack of crowds of people
showing up. & v ; 5 ' :

. 1 think, too,- anothef"fnctor waé‘a'lot df pedéle’by Ehat
" time were recognizing his gbilities.’ Very few men in public office
. possessed the .talents he had.. Among thesa was his writing ability
He was an author and this made him known for things other. than Jus
being a pol. I think his incelligence vas recognized to a great

. extent at that point, Profiles in’ Courage was widely read and was
a popular seller and to a degree m made him somewhat of a: celebrity,
too. And by virtue of the fact that his ifather was‘an ambaasador, .
and being from a very attractive family a lot of people ‘were. bgsicall
honest in wanting to know about him through: his writings and his
speeches. ' They made a sincere effort to know more. about him, NTha
was another of the reasons people came ant to see him'and'” vlisee
to him, T o 3

Mr. Morrissey: What kind of wotk did you do 1n West‘Virginia and in
Wisconsin?: S T e

of getting people out to the polls, naturally. It was a type of
. political setup that there were no nemocratﬂ or: Rapublicans, as wa
witnessed by the recent election they had. It was a matter of .
taking voting lists. Actually it was the aimple ABG's of eleceion_‘
day activities--going over. the voting lists, making sure that paople
.were out to the polls; dispatching automobiles to pick up those who
couldn't get down to vote. ;§11= _ ¥ ki .

- ~ On election day 3 recall that chuck Spalding and I deci ad
that we had an awful lot of idle cars ‘around ‘headquarters and we
decided to actually send them down the streets to ring door bells
without calls because from the 118& you didn't know what.they were
- anyway, and on the basis the more ‘you get out the- batter shot you
would have at it. So, that was whau ve finally resorted to. We:




just dispatched drivers, with runners, to streeta -and - neighborhoods
in Eau CIaire and had them ring door. bells end ask "have _you: gone to
vote yet?" If not, "“would you like to go?": If they were: not ready
we would make a mnote of the . time they expected to be ready and ofrer
to come back for them. i OOt AR s

: This sarved two putposes in my‘mind. ‘First of a11. I wa
a little bit concerned about it from a public point of view.’ These

cars with Kennedy signs all over them: standing doing- nothing didn't
give the impression of activity., Even if we were’ just ringing door
bells, the cars ‘were-at’ least moving around other areas with the i

that way.

‘ As for Hest Virginia, as I said I wang down theraiwheneve
time permitted and centered my activity around simple campaigning and;
headquarters detail work," ‘buttons or anything needed.fgn :
there are no glamorous jobs in a campaign like that.
working and getting it done. ;x;ﬁu;n_a“‘

Mr. Morrissey. Moving ahead to the campaign against,nixo'
do? b iy B o BN

Mr. Hartigan' I worked in the National commictee under Mr. 0 Donnell
.had charge of the transportation for. the: campaign and: 3@ acoompanie

Mr. O'Donnell on the campaign wherever he went; madefartangements
and saw to it that the press requirements, transportation-wise, wer

~ taken care of. I kept in close contact ‘and in communicacions with
the advance men in the field; the motorcndes and the. trannportation
setups and requirements; and hotel arrangements.l That was basical ¥
. the story. Wherever the oandidate,went, or O'Donnell went,_I was’
)there with them. £ i i W %

“Mr. Morrissey: Do you have any specificvrecoiiéotions”onﬁnnpthiné:@hpﬁ

happened on these trnvels?

br. Hartigan- I noticed that we would usually 1and the plane I waa i
. ahead of the one the candidate was in, ' We had' two planes accom-
' panying the candidate's plane--one for the: photographera and one
for the press. It was planned that the photographers' plane would
- land before any of the other planes to allow the. photographers to
set up their cameras to catch ‘the: ‘candidate. arriving. ‘8o, we
provided the photographers with this arrangemant and.also. that they'
would be the last ones to leave so. they could: photograph his
departure, I rode on the photogrnphers plane and because: it was,
the first ome to land it gave us those extra few minutes to make a
real quick check to see that everything was all right and” that
arrangements were carried oyt right., It also gavo uﬂ -a chance uo o+

S v i ¥
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make last m‘nute changes 1f necessary."Mote than oace, as a mattbr
of fact, we landed in rainstorms. ~Rain was pouring when our plﬂua
, landed, pouring when the press plane 1anded, raining when the :
oy 'Caroline came in, but as soon as the door opened, it all stoppod.

' This happened’ on many occasions, I don't know whae ic proves, buts -
he brought a lot of snnsh1ne with him._: i Sy W

Mr. Morrissey. _Any recollections of any specific problems which arose7

Mr. Hartigan: We had no miahaps, number one.ﬁ,We had only ono mechanical
failure on the:plane causing any delay at all.  We set up & diffnrent
system--it was the first time this system was used in a’ Presidenti

campaign.

Previously, with the advent he. airﬁlane,”choy oul
charter a plane from a commercial carrter'for the press and one fo
the candidate, and they chartered it. for segments. If they wanted
to go to Chicago, they would charter it from Washington to. Ghicago
and back., Then they would chatter again for a segment from. |
Washington to Florida, or wherever he was goinga When we arrive
in Washington after the convention, with ML O'Donnell and Dick
Maguire, they asked me to make the. transportation arrangemonts and
set up some kind of ;a system., uAfter reviewing records of" previo
campaigns, 1 found that they: were spanding a great’ deal of money
for this particular type of operation. ‘So, with ¢ o o asked all
the carriers interédsted in this political: businésa torcome’ to th
‘National Committee for a meeting, and’ they did. They vere: prepara
to go through the same routine chey went ehtough before‘-getting
their share of the. segment. But .we" had decided that we were going
to try something different and requested that the carriers submit’
their rates to us for leasing tho plane fr' thae day until cha da

~ after the election. ‘ TR P A §

.. Of course the carriers waren't too happy about that; - On Y

~one carrier responded. in the positive that they actually could give
.+ us a plane for this particular time--I think it was_about three month
- It would be. completely turned over ‘to us With thé same creW‘and g0
wherever the candidace 8 plane went. Tha reason for: the chenge in:
‘the system was that our candidate. had a plane at his disposal which’
gave him a great deal of" flexibility, more 8o than in past. campaigns
where the candidate still had to resort to chartoring one; 'to6, . So,
o : with the flexibility he had, we had. to keep up with him and the only
Y PR way we could do it was for us to: have one-also. American Airlines
S finally said they would let us charter a plane for three morchs.
Before we had even signed the conmtract, ‘the Press B»partmant un
Mr. Salinger was trying to get. an idea on how many press pecple
would be travaling with us and whon we got his figures, prass and
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the photographers, plup the staff, wa' found that cna plane was. nou. j;
enough. We went back ca American and thay finally agreed to: éive BT L

two DC-6's.

' Throughout the whole campaign ve had a standard entourage« AR

- of two DC-6's and the Caroline and this system actually paid for -
itself because the press was billed for ‘the use of the plane and we .

_based ‘it on the regular airline rate; bacause the’ theory. being that T

~ they would have had to pay that if ﬁhey were going to: go,to Chicaga*- e
to cover the story anyway. Thia way. they were getting more value. :

. for their money since they were’ right witb the caudidat@ avery placﬁ;ug; By g
"~ he went and all their arrangemants ware made ‘and ve theught that o0 g
this was a fair charge, and they did also, bacause we never had a
single complaint about the charges ‘and' this allowed us a little bit
of flexibility, money-wise, because we were able to do some:little -
extra things for 'everybody on the trlp.; It was strenuous: enaugh as

. it was. We bhad meals on board for them and we made whatever arrange- . " . "
ments we could to make their lives moxre pleasanc and,- based en thisg
type of charging, it cost the Hational Committee wvery. little. Ppuring
past campaigns, bills for transportation were tremendous.a fo we s
started on this new concept of leasing. instead of chartering sagmeﬂta et
It also allowed the press and those traveling with us to get.-to kngw .

" the pilots, the crews and the atewardesses who werer on the same plamh,ﬂ_{.;g
all the time, The atewardesses got" to: know tbe whims. and paculiarm ol T
ities of the different people and ie becama ‘a.mo ?plaasant trip than. v
it might otherwise have been., They all agraad hat it was.: We made -

- a few mistakes, but for the most part we: did ‘alleright, %1;,:

We were particularly 1nt,, e repc ts. coming back
from these press people who had to switch off £rom one campaign to
the other. We got an insighc as to the impression they had of the
Nixon people and the way theirs ‘was ‘handled,” They remarbed that
ours was far superior and " they enjoyed being on ours more than they
did on the other, Whether this: helped us in the election, I don t

know., At least we had a: happy prass.,

Mr. Horrissey- Do you have any ouher recoli'ctionsfo th

Mr. Hertigan: There were a good many.v I had a son born while I was on
the campaign.. I think'it is intereating to note that there was a
tremendous amount of cooperation ‘among the people thamselvés., True, E

. each one of us had his ‘own function. ' But. everybody was. able . to -
double in brass in helping each other: out. Andy Hatcher! travaled a
- great deal with me in the photo plana.u He was Plerre Sa inger 8 7
assistant. Andy and I got to ba very good friends. . As was the
case at the time my wife had the baby, I Was 1n Buffalo, heading
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toward Boston on thﬁ'campaign frail. I finally had tn,btgak out a day_uﬁfa3
ghead of time because mx,wife wasn't fealing too.well. Bvery%ody was. b
willing to take over and fill in the gap. _We were all willing t ’hulp

each other. It was a great "display of good people organized £
achieve a common objective, electing a great man President of th

5 UQ s: A.

R Ry Onée again, ic goes back ‘to the feeling we had in the old daysn- k.
nobody was dictatorial in harndling his- responsibilities* TO'Donnell was v
actually the keyman of the whole thing.” Yety everybodyﬁseemed to be.
workipg as a well-organized groups There was no ﬁriction, ‘there were
" no arguments. I never heard an argument during the whole trip and- this
" says a lot. My integpretation of it is that they must have had a gr;at
deal of respect for the candidace, number one.; shis he. earn@d--and &
great deal of respect for Mz, G'DonnA11 ‘whon he pérsonally put inis o
charge, because there sever was a question when anything was 'to be’ dona :
-and nobody . seemed to worry about the late hours and lack of food in ' 
‘many cases. ' Several days we ate only sandwiches--we were never. any~f“ :
where long enough to stop for a msal.: 80 L think’ thia-was a. good
reflection on the candidate and algo on Mg, 0" Donnell, who- had to taka ;
all of it, Everybody, I think because of;the;revpect ‘they had for Lhé' ‘
two of them, acted in a responsible manner.  They acted with a’ great
deal of dignity and I don't think. chat anybody eculd accuse any. Qf
the Kennedy people of appearing in' any way whatsaaver obnoxious to the
-public. They were all polite. They ‘were all considerate, And I i e
think they.all felt that anything" ‘they did would: reflect on. the'candiu
date. I, myself, felt that I would hesitate to gen into-any-kind of =
. controversy that would reflect on' che candidage.. For tbat:reason fﬁ ]
e veveryone restrained himself without hhowing restraint.' Rk g

' 20

L Mr, Morrissey.' What was your job at the White House

Mr. Hartigan: I went to the White House with Mr. O’Donnell and wvrked under £
e ‘him, Among other chings my’ work covered cransporcation~~planniug the e
*% .7 Ppresident® 8 trips and accompanying him on these trips. o0k gl T R

e The general White Housa housekeeping typa 0f ching was alao
one of my duties; the White House. Bﬂdget' keeping an eye on this go ”
be sure we were not overspending our travel allowance. ‘This was °
' dome through some very capable career people who worked at the White .
‘House. But it was a matter of getuing the information from all’ these
'various people in the White House and heeping Mr. O'Bennell pasted on:
. just what the situstion showed--genaral liaison. between Mr. 0 Donnell
and the housekeeping units of the White House, such as communicatiens, ‘
telephones, and Secret Service Agents. ‘In- many insuancas, try whenever - -
possible to kaep as much of the insignificant type\of problem away fram
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<1 (' Space ‘in the White House and the Exeuutiva Office Building"m

i President's office., Next to being- in the President's office,fthey

£ Morrissey:

, Bartigan: Andy Hatcher and 1 went>in dvanca of ‘the' group

‘>o£f1cia1 source for the White House was: a,big,item. I wasn't.
' _ emperienced in State. visits but was. quick to finq Jout that. sometlmes

. we knew what he liked and what he had requested'?aq ¥
- show up 1n the protocol. e RL TS

people who didn't have the time to handle--gettiug it done without
bothering them. o B i A_ o ek R g A

¥y

came through my office--assigning offices ta new appointees who ‘came
in and this was- always a problem, baoause ‘everyone wanted to be in,t‘ei

had to be in the West Wing; if they could not get’ the West Wing," tnen.j
they would take the East Wing. . They would:concede’to an office in the:
Executive Office Building across the street, bun very reluctantly."

. This seemad stranga to the Kennedy people, for they didn e 3
care where they stayed. They: were’ no? used to this type - of | so-called AR
prestige that everybody wanted because we were just hard working peoplem. i
‘who, given an assigmment, to do it without so-called public recogniLioq
‘Few in the Kennedy Administration had -public recognition ‘because they
didn't want it; they were satisfied with the- reward of . helping thie v 23
great man and the least publicity they got, “the . happier they were aboutfgﬁ,’
ic. For this reason you might find that you are overlooking e lot _?--; ’

ngtiganz Offhand I can c, but I am:sur ,fi. i

Morrissey.a Do you have any specifiq rocollection - of -the ‘arraugements... -~ . -
for the President's trip to visit T “Anl B S

(+) make sure

that the arrangements were in order.' e went to: Paris first ;o san up
an office in the Embassy and worked with our Embassy people, the S

L Secret Service advance’ detail, the French: Securlty ‘and - the: French

Foreign Office, making sure that arrangements were: made, ‘and’ keepiug

the White House advised back in Washington on_how the arrangements Lot
were going, and what the procedures would-be'when=chay got there §Q g
they eould have up-to-date informntion e i r

Raising questions when ‘need" be and getting answers ram an  ;;;'

foreign offices, both our. own and others, get over-enthused ‘about them.

-and forget some of the’ details that the Presidenn might 11ke to’ have s

done. And weé found ourselves questioning, by virtue of the~fact that

.



tyge of visit because it was'ﬂét a visig4tok%bé”headuo£ that.saatq
was a visit of two heads of other staees:cOming 1nuo~a third stata

v W One of the problems was who was gofgf
Palace first without embarraasing ono or nho“’

Frar N

leading us from the airport. 80 we went to the airport and went throug
the whole bit.. But when we got to the Palace gata, the Chief of the
Police Department and the representative of thq Protocol foi
Austrian Government, asked, "wbo goes into the gate firsﬁ?“

. problem,
e 0 T'the five: princes would entor tg”‘ﬁf
LR L meant they officially entered Lt

But, anyway. as. 1t happeaed Khrushchev arrived firsc

- was at ﬁhe Palace &t the time, eo‘I do 'c1know wh t_causad thezdelr i
4 4 3 “t'??:.
' ¥ ! 3 X
. ' ! 5 '
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, Mr.

]

‘Herfiesey.

Morrissey: Was that the oqcasiqﬂ whentthe ?r sident hug‘lhis back?

'ﬁartigen- Yes, when he was planting the tre

- States. This was pew to us and we went back to the Auatrian represe
be at the church President Kennedy attended.¢ And they made quite

' sanctuary, up on the altar,. and they have seats up there. Well, chi

no problem. All the fears of the propqcol-people were unfbunded be
thare was no terrible scap‘al over who arrived . first aed therefwas,neve
a question, I den't remember reaﬂing in th o -
first and why.

Ottawa trip?,

Hartigan- The Ottawa trip was noc tao 1ong
Freeident planted the trees,. We had a very‘fine recepcion ﬁtom the
ganadian people--just like Ameriean citize,,.coming outt to greet their
President. The qeremonies were colqrful an& beautiful : He was well !
received in Ottawa, . . ¥ AT

‘that the ttip was a success,

In the Vienqa one we. had a;
we were making arrangements to go.to church’ ‘on’ ‘a Suqday while we we
there. That was the day that the first meeting took place betWeeu,
Khrushechev and P:esident Kennedy. It waa c tak,-:laqe right after
church. By R

We eontact the priesi of the chd%ch ;
and their customs, eved though ‘it Was’a Gatholic cﬁutch ‘arae. a 1ittle
different from the ones here.g Bbrmally in. the United States’ for
arrangements we would go to the parish pastor gnd’ explain that: ‘thy
President would pe going to church on Sunday and that he didu!t s
any unusual recognition--no mere than any other pa?t on
Secret Service men woyld like an opportunity to Yoo at” the cbutch
etc., in ordgr to set up security measures.i. There vas f©o: need”in

making any remarks about his be
mass, This had wotked out fine.;f

to attend g Catholic | mass, which would ﬁotebe the’ case’ in the United
tatives of protocol and they advised us that the local ‘officials’
civil ceremony out of having all thevdignitaries sic up in the

was another thing that is nqu dona hare. ;ig &
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So, aftef a great deal of discussion we finally convinced.
them that this was not the way we would like to have it; it's just =
not the American way of doing it, When a man goes:to church it is
a private thing to him and we could go along. to & certain extent if
they wanted to have the civil dignitaries-come inteo the church. = But
the President certainly wouldn't be sitting on .the altar any more -
than he would be back in his own country and we would prefer that:
he sit in the pews like everyome else-~which he did.. But this was
a little bit difficult for them to unders dﬂﬁ,bacausebitgisitheir
custom to do it that way. A ""; T
I have had opporcunities tc talk with prieats sxnce then ;
because the question was always in my mind. Tha churches-»tha :
buildings themselves--are the responsibilxﬁy of the government, . it “Tehlsh
must keep them in repair, too; for these’ various religions.. 80,
being a public building, in additign ‘to being a church; ‘the. civil
officials do take part im religious. ccremanies when thmy involve
a dignitavy. It was quite an axperienca. AN
Mr. Morrissey: Were you in Rey West whan the Pxesidcnn went there to i
visit with Harold Macmillan? d el g 5 AL i

Mr. Hartigan: No, at’ that time I waa over here aa the Poat Office'”
Department, . i AL

Mr. Morrlssey: Were there any other trips that the President made»while S
yeu wereo-oo ; : R - R

Mr. Hartigan. We had the visit. with Nixon down in the Kbys. We'ﬁéﬁt'&éwn ‘mwi 
to vacation at the President's homa 1n Florida and went over to visit L
Nixon. ' - s R ot L o

Mr. Mérrissey. I notice in your scrapbook that you attended the Orange
Bowl game in 1961 with tha Presxdant., Any recollections of that:

Mr. Hartigan: No, nothing unusual. It was a very anjoyable day.
enjoyed the game. It was the firsu time I had been to thg Oranga
Bowl and I was very much impressed wiah the whole thiﬁg.
‘President enjoyed 1t very much and we had a wonderful day.«“

Mr.‘Norrissey: When you were in the Whit& House, were: you 1nv01ved in che
President's decision to return gifts sent toAhim that were va}ued
~ more than twenty-five dollara? X AN :

Mr. Hattiganx Yes, however, I was nec.in bn the discussion

talking with people wha had been in»*
- and to 'he Secret Service, and they rad

1

o B e
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’

is the President gqing to do policy-wise about these gifts now ataxiiu%
to flow in? 'This was new to all of ‘us and the problem was turned over’
to Kenny 0'Donnell and what discussions went into making a deﬂision, i
I don't know, It just came out: that someching haa ta be done and tnia-_“

would be the best’ way to do it.» ;v'.: 3,,; a:HQH

Mr. Morrissey: Were you iuvolved in the effort to. get theiKennedy coatwof-f"
' arms for the President? S TR i e R

Mr. Hartigan: No, e i"r{>_l?‘ g *a"imi*'ih

" Mr. Morrissey: When did you come over to the Post foice Department7 z:ﬁ

Mr.AHartigan: I came over in August, 1961.M Then I left to campaign with
Teddy and then came back again in 1963 SR IR e SN

’“’ur.'ﬁbfriesey. Why did you leave the ﬁhite House to come ovet hera?

-Mr. Hartigan: This position in the transportation field was. open and with iy
nobody handling it; no appointee in it, this is the field that I came 17 e
from and I was recommended by the President to the Senate for the job i
and that was it, ; ; ; Redins pia s

Me. Morrissey: What have Y°“ de"m’&d most Of Jour time o ‘in thta job'tj:"

. Mr. Bartigan: The main subject, of course, is transportation and we also
have the International Services of the Post Office Department. Aty 2
the present time we are spending most. of our ‘time on. the 1nternationa1}
phase because we have a meeting coming up. iu May . that'will run through
July 9. It will be a six-weeks meeting. It ig the Universal. Postal
Union Congress which meets once every: five years, consisting oﬂ 125"
countries. It is utilizing most of our time right now. . The: inter-
national bit comes in phases, prepariug for these meecings, ‘this j.*
particular one being a big one. Then we. have two a year: that we '

. must attend between the Congresses. Sa, I find wyself. petiodically
devoting 2 great deal of time to, ‘the 1nternationa1 phase.‘jﬁ'ﬁﬂ ,:H,

But the diatribution of mail chroughout the country is the ;
main subject and we are continually rcviewing, experimenting on new.
and cheaper ways  of handling; utilizing the various. modes of trans- iv
portation to do a particular job. + And’ this ‘has been quite time . ,f,

* consuming and interesting. Any spare time I have 1 devote to politius., PR

- Mr. Morrissey: I understand that President and Mrs. Kennedy are godparents..,{“f

Mr. Hartigan: Of wmy son Billy. William Jr. Yes, that 8 right. Ic is a '”’
very fine homor, Of course, he was & Senator at the time and the ..
President and Mrs, Kennedy have sent him & gift every single Christmas 3
from his first Christmas up to and including this past Christmas, whieh =
was after the asoassination.v It juec shows you that great people¢a :

o SRS



generally are great id all ways-—not just in one. I think 1E ia one’
~of the basic reasons why he was such a loved man throughout the world
 because basicelly he understood people and people " ‘are the same. the ?fj] F o
world over. Languages change, but persan&lity and ‘a; smile are iater<
‘preted the same way in all languages, ~That was the reason the world

'was 80 shocked at the assassination of the Preuident._u,

~ The last internatiunal group he met at the White Houaa,_fy@‘~ggﬁ;
_incidentally, was the group of foreign postal’ people who ‘were here ‘
for an international postal meeting which the United States was .
Chairman of and the President agreed to seem them, and he: talked with :
them, T had some photographs of tnat meeting.g Did I give ﬁhem eo \'jq
you? : . e g 0 Tt

Yes, they came over yeaterday.lfé

Mr. Hartigan: We checked out reeently and found that that was nhe last‘; ;
official international group he had'seen before he left for Texas -
and those people have written and sent. telegrams.. This happened.while
‘most of them were on their way back home, and upon arriving home. they.
heard the sad news, _In the book of. Lelegrams, you juat seem to sense |

©~ % . the feeling of each one of them, . I don't know 1if you saw: them‘or nat,

# ..z . . but that would be material you could use. . They felt so close to him -

<1 " because it was such a short time before that they. had seen. him, ,I-Jflf‘““

\\~/ ,“j" _»decided to send copiles of the memorial magazine that was put out by
T ..~ ‘Life to the delegates who visited him at the White House; plus- : S
.+ . . - photogrsphs that they were in, and everyone of them responded that vk

they would keep thése very fine treasures in memory of: the President. i

80 he did leave a: graat impression on everybcdy. $? B

AL osH

s ;? Mr. Morrissey: Were you here in the office““hen you heard th“ﬂnews of his
PR aasassination? _ T nye i

ot M. Hartigan~ No, I was coming out oi a restaurant walbing back to. the “f}wn';f;,. i
office and a cab driver mentiomed that Kannedy was ‘shot in Texas and Vo
I thought he was joking. When I got ‘back in the office all my staff ?>v' .
_was in the office with the radio turned on. "I called Jim Rowley, = - . 0
the Chief of the Secret Service, and asked him if he knew anything., ¥
He saild he was expecting a call from Texas and he'd let me know. . The:,
... . Postmaster Gemeral called an emergency meeting downstairs in his R
. office. They had the TV on down there and were waiting for a raport :
~from the hospital. And the phone c¢all came for me, It was Jim Rowley. -
The call came through the Postmaster General's office and.he told me: .
- that they had offieially got word that the Fresident was dead. They
.~ were still talking on the v absut iﬁ. A few minutes latex, they
o announced it. . WS B e Ui
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£
- Mr,
s,

Hr. Hartigan- 8 %y
. am sute there are many. people’ who .can ‘tell you moxe intimate ‘things
-+ ahout him than 1 can.: The Good: Lotd every*onqe in a while. .gives us
ﬁ somebody in history, a unique type individual, whe ia sent dowq;f

o will wonder about: t:he price that had

" were just what the world needed,

I juat wanu to mention the*feeiingS"I:have peraonal y.“d

: think these things happﬂn for a redson. }
be good coming out of it for our councry and ocher peoples of the
wvorld. Of course, the family will Ingver: forget.f

: K | thin& we: have already ee scme«changing 0 Aminds among
people who thought that Rennedy was' ‘not doing the, right thing,qbut;
"who nmow are beginning to realize: that his policigs and, his. actions
“And T think, 00, that he dgs v
accomplishing this in his death, I. don ¢ “think. that the’ Good Lord
allows people that great. to pass away, that way, in vain. %
think something good will. ‘come out of’ it., I.am sure’ that somn good
has already come qut of 1t. 3

Morrisseyz Is there anything else‘you would like co put on th tape

Kartigan: No. that 8 all I can think of unless'you hav ﬂaomathiag
else. B et b e :

Mortisséf. I can't think of anything alse atvthie time.

’Eartigaﬁz OK.- If we' can be of any further'help

Hd%riSsey: Thank you very much.;‘f;,;iﬁ~“
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