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July 25, 1963 

Dictabelt 23E, Item 23E1 

Operator: [Words unintelligible]. 

JFK:  . . . trying to find a successor for you. [Words unintelligible] . . . 

Day:1

JFK:         Well, now, I thou-, yeah, I know, you don't want it, uh . . . 

 Well, it's beginning to leak out and at the [words unintelligible] . . . 

Day:         . . . it's gonna look like there's some mess because I was subjected to enough 
rumors last winter to last me a lifetime. 

JFK:         Oh, well, I thought that, uh, we on-, what we could do is I could go with it at 
the, for the p.m.'s tomorrow, and I could get you back a letter, uh, ta-, then we 
could announce it, and then I could put this fellow in, your, what is he, a 
deputy or under secretary? 

Day: He's the same as an under secretary, he's a deputy.  

JFK: [Right?]. 

Day: I don't mind holding down the fort for a while, but I want it on the basis of . . .  

JFK: Well . . . 

Day: . . . knowing that . . . 

JFK: . . . well, why don't we do this? Why don't we announce that you're going to 
resign as of August 1st and we can announce it tomorrow? 

Day: All right. 

JFK: The only problem was I say is that . . .  

Day: Doesn't have to be, it doesn't have to even be that soon . . . 
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JFK: Does it . . .  

Day: . . . if it's more convenient to you to make it the . . . 

JFK: Well, why don't we make it Monday then? 

Day: . . . end of August or the . . . 

JFK: No, that's fine. It's only, what I was trying to do, I figure that once you're, it's 
announced that you’re going, then I'll get a lot of heat from a lot of people 
about different people to appoint and I ought to know in my own mind who I 
am going to appoint. But I, I'm having some difficulty finding somebody who 
fulfills the problem. Uh, but I think in fairness, if we don't want it seeping out, 
so what about having it tomorrow or we can do it for Monday, uh, p.m.'s. I 
can do it up at the Cape on Sunday and release the letters for Monday a.m. 
Why don't we do that? 

Day: All right. 

JFK: Is it your judgment it will hold 'til then or is it around more than that? 

Day: Well, there've been three calls this week . . .  

JFK: Um- . . . 

Day: . . . including one from Chicago. The one from Chicago, uh . . . 

JFK: The press? 

Day: No, this was some woman out there that's a friend of the family that heard it 
from somebody here in Washington . . . 

JFK: Okay. 

Day: . . . on that, had the story quite accurate. 

JFK: I see. 

Day: And [Jerry Klep?] called me up on Monday. Some, uh, guy from Business 
Week

JFK: I see. 

 magazine came over here this, uh, week . . . 
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Day: . . . and it's, uh . . . 

JFK: I see, right. 

Day: . . . I feel, it's, uh . . . 

JFK:         Okay. I tell you what let's do. Let me try to, uh, let me get a letter to you. I've 
got your letter and let me get a letter to you and to, uh, uh, we'll try, and I'll try 
to get it for p.m.'s tomorrow. That'd be Friday and at the latest I'll put it out 
Sunday for a.m.'s Monday. But it'd be one of those two times and I will call 
you tomorrow morning around 9:30 and, uh, say how, what it looks like. If I 
can get a successor, I would rather announce it 'cause otherwise I know I'll get 
a lot of heat saying you oughta come from this part of the country or that part 
of the country or you oughta be a woman or somebody of some sort. 

Day: Yeah, I know the problem. 

JFK: So why don't, uh, we go ahead then either tomorrow afternoon p.m. or 
Monday morning a.m. and I'll call you in the morning. And in the meanwhile, 
I'll get . . . 

Day: Once it's announced, if it's more convenient for your purposes for me to hold 
the fort for a couple of weeks or three weeks, I, I could do that 'til the first of 
September or any time earlier [than that?]. 

JFK: No, actually, I think the problem really is more the ga-, the problem of the, of 
the succession. And I think once we announce it, it seems to me that we could 
go pretty quickly and, uh, and just make this fellow, if we do have an interim 
period, your assistant, your second man, just make him acting. 

Day: All right. 

JFK: Which we can do for a couple of weeks, then it'll make your time easier. So I 
will be back in touch and in the meanwhile I'll get a letter written. 

Day: Okay. 

JFK: Fine, Ed. 

Day: All right. Thank you. 

JFK: Thank you. 




