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Oral History Interview
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——— cw-n—o» Lansdale
July 11, 1970
Alexandria, Virginia

BSr Dennis J. O'Brien

For the John F. -Kennedy Lifarary

O'BRIEN: I think a logical place to begin in anything
like this is Jjust simply with the gquestion,

when did you first meet Preésident Kennedy,

or Senator Kennedy, if you met him before
he was President?

LANSDALE: I dor>'1: recall meeting him before he was

: T bolie™ =
Presidentp. The first meetin@/\was -I=believe,

the i‘irs;t Saturday following the inauguration,
whatever date that was. I waé called into a
meeting in the White House by [Rober‘t S.]
' McNamara. It was a meeting ,an: ac‘tually::,\ on
a report that I had written for (Dwight D7)
re— .

Eisenhowery It was sort.of a, I'm not sure
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O'Brien:

|

LANSDALE:

0'BRILN:
LANSDALE:
" O'BRIEN:

LANSDALE:

il
-
that it was,NSC ENational Security Councilg
meeting,but it was éomparable to that with
A
the personnel that were attending. There were

severalISecretaries: Defense, Staté, agd his

National Security people were there.

Coutd
AB&d}b you hove myuch contact with McNamara and [Roswdl Lg

Gl puwric, uempers of the incoming administra-
tion, before they actually assumed office?
Just before, that is,a day or so before. I'd
been in Vietnam for Aa brief visit and got back
Just before the inaugural, maybe two or three
days, and at that time both McNamara and

) Gilpatric were in Defense getting briefed for

their new Jjobs. I met them at that time.
The outgoing Deputy Secretary of Defense asked
me to start workirig with Gilpatric,and so I

e Know A
got AGilpatric rather than McNamara,
— > \-\ : . .
[ domes 3

This isA Douglas.

Douglas, Jim Douglasca@ameszﬂzﬂmgl_a@
How is Douglas to work with,while you're with
him? Is he a pretty sympat,;zetic person?
Yes, very much so, very much sop He was the

one, actually, who wrote the orders and back-




O'BRIEN:

LANSDALE:

stopped my visit to Vietnam, and back-
stopped it principally so that I could take
a look at some of the political factors as
well as economic, military, and psjrchological?/
and everything else. This, frunkly, took a
considevebe bt of ~undusiianding on his part
@ 0D Taat because my views weren't always
popular in other parts of the governmento
I gathered that there was some opposition to
my going out)and he insisted on it..
I'd like to ,::ome back to that. I wonder if
we could go on to talk about one of the major
problems,which is Cuba. When is the first
time tha/1\: you hear- about the Bay of Pigs
:anasion? got thg Bay of 'fjéis’ but the plans‘?:;‘
Sometime in the fall of sixty. I think thet
I heard of it about the first time that it
was brought up to the%olﬁ.cy group of
the Eisenhower administration. I was the
/Ueputy/ Assistant to the /,S/ecretary of /D/efense/:
at the ‘time, for Special Operations and used
to accompany the Deputy ,S’ecretarjc{ who was a

nn
member of the Aiataf-{policy group, to most of
I A




the meetings that ttuu.\‘ wad. When Allen Dulles

———
((&d1len-W:—Dulles): fvi4c raised the notion to

O'BRIEN:

LANSDALE:

*\\\_, LY e
4 e/Senate” grour I was present at the meeting

as an Mssistant. ’

What is the thinking about it at that time?

What kind of operation it Inkended !To it

basically a’ 'guez';-e'.lla operation at this point?

Initially,it was. Initially,it was very diller-
ft\'gg/‘::h L it turned At. It was based

en e way i ed ou

on a premise tLbat many people in Cuba were very

unhappy with thé:gastro administration and the

way it was turning away from the initial

revolutionars'r objectives and the capture of the

revolutionary movement by the Communist Party, Y (‘,J"/j

which surprised many of the supporters of " /

Castro as a guezr';\illa' and as 2/ revolutionary 7

action. So?/ the though't: was to back a number \

offazbans who either had been supporters of

Castro or were very unhappy, were still resident

in Cuba, and to cause some overturn at the time. '

The change of plan towards the Bay of Pigs

araduu\\ )
thing evolved fairly A—i?&g-i—l—e;?/ and apparently
S
there was a planning group Aandff CIA @entral

G sel Ser Ko -
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Intelligence Agencﬂ who were working on this
initial plan who started thinking in military
invasion terms. I suspect that they were
doing that because some of the Cuban military
and military typesfxthat is,very militant,
Knowle dgeable: qu;:ﬁllas;_we/:r\'e coming out of
cuba as re:ﬁugees yand they suddenly saw a
windfall of man power and started thinking in

other terms of use of them. But?/‘éhi-s—ehea-geg'/

‘wes.,. the changed plan towards the Bay oi‘ Pigs
war I was Joiss.,
th:.ng,Awas well under way in the inner circle

thinklng o.f CIA by December of '60,very defi-
A
nitely so

Vho were some of the J.nner circle people at
A0 O Y en recall ?
this poin'l:
ozmewmf } mt&d\u—& M.] 3~$.se“ waS’
Let's seep ua‘?’ Oh golly., 'Pitk Bissell

o
T U(Richard-M:—Bissell) was the overall chief of

the group.
Tracy Barnes, was he in it at that time?
b
Tracy was an assistant to him,, How far @
" dutoiled A o eyt
Tracy,went in the ao@a:‘:o' planning, I have my
doubts that he was. . . @

How about Froe , William dpe ?
(Fosibriean—y—Bror]—

E




LANSDALE:

He was one of a planning group who were
e
planning the operation, but he wasn't Aa‘" chief,

and I can't recall the.guy's name offhand.

O'BRIEN: Oh well, maybe when you get the tranécrip‘t back,

LANSDALE:

ILANSDALE MBybe sO0» OB RIEN ; . A
you can.' How about fwem some of the other
A ._\#d'-c.nt .\ﬁ &.-“\ PR M*'dd?
¢ [Thamas C.) Mamn, I

places in Governmenk
N

SPPose -

Yes, but initially it was all CIA. They

borrowed some military personnel to help with

€arly o)
the planning eariierngbut they were _people

who had been,‘.attachéd to CIA for temporary
duty on other matters, .and they hadn't come
in initially for this specific planning. In
December, when the planning had 'obviousiy
started coming in with a beach landing and so
on, the way it tufned out, I urged at that
point to get military planning in on the
thing. I was worrying about it. ‘ﬁAs a matter
of fact, Allen Dulles brought his planners

to a policy meeting, a policy group meeting,
and they were explaining the concept) &nglny
questioning was such that Allen Dulles pleaded
with me not to spoil the plan at an early




PR

i

stage. I remember General (Lyman L.)
Lemnitzer was siting in,c}./he meeting;\"

é was chairman of the JCS {Joint Chiefs of
Stafﬂ at the %:ime-;\-and. he backed up my urging
them to get some wilitary planning in on thaty.
After that, Hhuw was an aguameat among our
policy pup.e of that, and then the JCS set up,
‘a special section to plan along with the

@tral-Intelligeng.) Agency on that. And who
the hell headed that? |

O'BRIEN: This is yet in the Eisenhower administration.

LANSDALE: This is all back in 1960. This was still in
&/ eariy planning s’cage& This was before
training or anything like that was put forward.
When the JCS got into the act, I asked to be
disassociated with the project. I was rather

lookcod

critical of the concept, and it 'wa-g./ Just  too

clumsy and overt?/ and a poorxplanned 22&3.?.:?3.‘2’

Jowtthe)
O'BRIEN: ot of people have knowledge of this,A by the

P 7”,,,,,,,.2“1"
end of the Eisenhower administrationf\\ Yroug
LANSDALE: I don't know how widespread it was. There

| were key executives that were knowledgeable,

there was a small group in the JCS that was




O'BRIEN:

LANSDALE:

knowledgeable, and there was a planning group
at CIA, but I don't think it went beyond that.
I don't know how far it was knovn, but I

" thought it was rather closely held.

You don't kncww whether the presidewiial candi-
dates were bridgd on HAcS ac all, do you?
Yes, +hey were. There was a very definitéi-
no, wait a minuteg @pe candidates, no, I doﬁ't
think they weré Aéfa matter of fact it was
still in a rather nebulous stage&af shifting
over J.n_é@ November@ h 8 thlnk somebody
told me, if. I reqall correctly,that the concéptv
was in the form of a memo in é;A about August,
so this would Be weli after the candidates
had been nomlnated and so on. I lmaglne that

Just
it was heldquAtwo or three people iﬁ’the CIA

at theA;ime A%—%eest, the rest of us certainly
didn't know it. I forget exactly when I first
heard it, but it would be possibly October,

but it might have even been November, by the

time I heard about it. As I say, I Heard

about it when it was surfaced with the inner

circle of our administration executives.

s ahii ena Sas 4/ i oogd

ey Cdactaman: 10 4
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O'BRIEN:

LANSDALE:
O'BRIEN:

LANSDALE:

O'BRIEN:

e

Well, I suppose you had some conversations
with Dulles and with Bissell and some of
these people about it.

Yes.

What's their feeling? You already discussed
Duli2s a LitHe b\f;\d :Z::.ng you to sort of
hold youf criticism,. . @

Well, Bissell definitely felt the same wayp
Bissell was a very'hard;woilf/ing, intensg}person,
almost high;\strung type of ,\individual. He
became rather impatient with my questioning

of the. ‘-A."’J"J ceneet ynen it took place. T 1-5\“,3@\.*.
that |
'tia.llyA if they had the correct personnel,y

'ami.'i:gr they had a correct reading of dissent

inside of Cuba, that was a fair chance to do

something. My only concern at the time was?/.‘\

did ﬂ;’; CIA have ¢he»Americans who could work

with such a situation? I ,jus\;t sdidn't know
es)
of any, but I was assured that,there were such

A
Americans® but I'm not certain that there were.
Did you question the kind of intelligence that
was coming out about Cuba and the expected

reaction of Cubans to an in_vas;Lonf and the




| LANSDALE:

O'BRIEN:

LANSDALE:

] e

reaction to Castro in general?

Just in very general terms. :I didn't have
enough concrete and specific informafion
myself that was separate ffom theirs. Most
of the intelligence take at the time, avail-
able inside the U.S. government was pretty
colored w1th this dissatlsfactlon and state-
ments of it. So?/I had no real way of
determining the accuracy or inaccuracy of it.
Some of fhe adjectives ﬁsed in describing this
in brlefings to us alerted me a little bit.

‘lk{ e‘?
It just sounded ,too much k=hé?a sales Jjob on

a viewpoint. I?d question that, whether that
was an accuraté thing, so. this is about as far
as I'went. |

Howﬁqeeéra guy like Douglas react? Do you
recall?

Well, he approved of the plan,so he and the
others at the policy level aé%roved of going

ahead with it;y;nd developing it. I was his

advisor on this thing?lczhat was my staff jocz
A

N
and I told him to be certain to get the JCS
to give it a real hard scrutiny and to come

(oo i b B Sias g dod ot

0at hlg Lo it ren L Wl )

Y,
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up with details of whether it could succeed
or not. That was my last advisory role with
him. I was taken off advising on the project
after that, actually by my own réquest because
I was apparently causing too much trouble and
was slowing down the Works of progress.
O'BRIEX: Whatis tac reaction of the Joint Chieﬁs, people
like Lemnifze:,towards this? Is there an
institutiaﬁal/;iva;ry or bureaucratic rivalry
here in their minds?

LANSDALE: Somewhat, somewhatg It was a little bit as

thqugh; well, somebody's going to be playing
Boy Scouts,so this isn't really rivalry.
N
They had. a difficult time taking this really
: seriously. Later, I know; when the JCS got
| i
1 and felpe
: ingn the actual planning of this)they became
‘ A
much more serious on it because they had a
; share of it.
O'BRIEN: Well, do you get involved in the informing
of McNamara and Gilpatric about this? Do you
get any way of sensing what their reactions

: are on first being informed?

LANSDALE: No. They had apparently known by the time I




O'BRIEN:

LANSDALE:

D

M._d/
met them,, I ih.d.n't get in on thate The one
woud
person who .2 view of their reactions
willism rj

would probably be ABlll Bundy,(—w:ij':izmg?r

me%a;-)- who I know at the tlme was discuss:.ng
this with them. -
Did you have any @nveusaion with Bundy and |
his feeing oa it at that point?
Yesgp Jnis was a little out of Bundy's field.
He was always trying to fi.gure oﬁ‘t what the
chances were, the percentages of win or losseo
He wa:/\?.;)tvv ar?é. I hadn't known the final plan
on this thing ) and Bundy did, and. he asked me
what I thought I told him, gvee]-.s]\.mlf the J'CS
guarantees something ) you canjfcake it. 10 percent
lower than that and go along wrth itep I'm not
sure that they know a clandestine operation,
but they'd sure know a military landing, whether
it would succeed or not. Given some of the

why , shade "W
unknowns in this thing, I-say—tha‘t" by 10 percent
and go along with the figure. Well) apparently
they had given it a high chance of /;uécess,
the JCS had, because Bundy said, 'Well,you mean

A N
it's going to succeed the 1 : 8 said,“Well, I




O'BRIEN:

LANSDALE:

O'BRIEN:

LANSDALE:

O'BRIEN:

LANSDALE:

O'BRIEN:

ol B

S

don't know.” ,I gathered that he felt it would

A
succeed.

Well then j/ you are pretty much out of touch .
(LErom the Pount Lhat ‘o;‘%‘ e ify
with it until rt actually comes of;“’ You ~LANSDALE! That's
d Refnko 0'BRUEN:
didn't get m{be"any of the changes in the

Seetembar QMM - twe
No. I left az/ around the first ofADecember )

plans there at allp

'60. I really didn't follow it from then ong
Does

E!:b:Fanyone come to you from the Agencyf or
from State?/ or}s:n the White House,as far

A
as that goes,and attempt to seek an indepen-

dent :jgdgz'me/x\ut on your par‘t/:\;g;?é; \oaokw and {om succar.
No.

How about the noise level on this? Obviously

you're out of it, but is there much talk

about it that is sort of filtering down

in Defense :a:a?fthe people that are around you

that really have no need to know and direct

involvement?

I wasn't aware..of it. There might have been,

but I have no knowledge of that.

enGheEhings the operation‘;/a\ctually begins

and the landing has taken place, do you come

/




- LANSDALE:

O'BRIEN:

LANSDALE:
O'BRIEN:

LANSDALE:

-14—

into it again at that point at any time?

No.

You do become involved in Cuban affairs at a
later time.

Later, yes.

When d¢ yow. wm{’;&"z =< Do you have any-
thing & do with the (Maxwell) Taylor
csmmitteemk(d« maKes Ha ‘\M{)wl"_‘i absuk & 7
I met with them oncc;and they weren't interested
with the Bay of Pigé}y They werg'interested
in the decis@ogxmakiﬁg proces%?g;:;;king.zzf
policy, and asked me if I had any ideas on
how betfter fhe/P}esident could be served in
the policy decisions and arriving at them.
The thing wag)right'at that moment, McNamara
had previously asked me for the same thin;z

and I had come up with a proposal for him

which he put to Kennedy. I Jjust told themﬂ’

(%
Wedl, I had some ideas but I had given them

to somebody elseyand I was skeptical of the

A
boss anyhowc)ghd this was on putting together
task forces. The Kennedy administration had
eliminated a bureaucratic book_goggling thing




O'BRIEN:
LANSDALE:

-15-

AN, T ) ¢
2end,. what the hell was that called? ——

A
’/ 3
0cBY [Operations Coordinating Boargq)

Yes, the 0CZ%) I pointed out that the one
good thing about it was that the principals

met for lunch@asg I said the {cffr of \t's %f‘ij?\e. Ei(Asj

But to get men in governmuat who are talking
to the presidint O;‘:(mko are held responsible by

- nim for managing men, money, and material and

so on,who can understand the problem well'
eﬁough around the lunch table to have one

' secretafy Qr-deputy secretary or under secretary

1 , 4 owd- 50 M, wasa

say, ggll,-we'll take care of that,Aéé:a
good way of doing businessé>;%§Ayith the
president's own gational ggcurity man sitting
in on it, going back and telling him this is
going to happen for these reasons, why, it

?

was a good control. mechanism.  So essentially
all I told the Taylor people and told

McNamara in my paper was that this function had
been eliminated,along with cutting out a{lot of
dead wood, and there was some live woock /}dow
about restoring the live wood? This essentially

was what my proposition was with the task force )
. | A

-




1B

of getting the people most concerned with
Something?/who E:ould operate for the
president, and having them get together. and
help form the policy, get the presiden‘t's
approval, and they were the same ones who
coulg;\kcé"\t‘aft Impiemervitng® i+ immediately.

My thought was not to create another big
bureaucratic 'thing.‘”And of course, after they
| first tried this, it rapidly started becoming
a big bureaucratic thing. The task forces
that were later set up were just big staffs
sitting in different buildings. It was
almost like OCB again, not qu.rte, but it got
out of hand. - Anytime you tr-; to change the

government around,it seems to come right back

A _Umm’p'ﬁlu b) ‘fes’ we have -‘\"-V‘dw‘1 oGAw\
in form again and close ranks on rbﬂ—A But that"*t*@ Lansop

was allfitdid with the Taylor group. Inciden-

tally, in that inquiry into thé Cuban bit was

the first time that I met (Robert F.) Bobby

Kennedy. For some reason or other, I didn't

connect him personal}id tﬂi&n Es‘l? pictures of |
him apd so on, on T@&V‘?Aand I wondered what the < /&Vo-
youngster was doing sitting in the meeting
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talking so much.

Was he pretty toughz

Well, he wasn't tough. He was the most in\_g_:ter-
ested of anyone in the room there of what I
would say on things and plague me with many
guestions.

How were his questions? Was he fairly naive
about the problems? |

Nog,/ this was on é—pebi?;s questions of how the
gov/;rnment would operate at a decisien level,
and they weren't naive at all. He had a vez{;'
good understanding. He' was very much coﬁcerned
about his brothers getting good service in the
way of 1nfomation and full details o!? alterna—
tives and so on, on a policy decision.

Well, _f&youv,-fy%u’-imeu, in that period right
after the Bay of Pigs--of course you had a lot
of contacts and friendships in other places

LANSDALE: Yes. O'BRIEN:

outside the Pentagon. ok What kind of an impact
dees.

sdid’the Bay of Pigs have, let's say over in

the Agencs;,\; and State Department, and in Defense

A
and in the White House?




" LANSDAILE:

O'BRIEN:

w18

It was a traumatic experience at top levelsi&.:w&md—

e{; the government. I think it affected

President Kennedy mor%than any other single
thing. It was almost a taboo subjectg'_i__f you
were going in to do business and to get an
approval on somethin% Yyow ncver even hsi::;:ed
Kot 6shs or 4he Cuban affair.

It was _an
: .. o .
iutense®aIly sore subject.among all of these

N

people. I felt that almost all of the key
executives in the administration must have
dreamt about it at night or something, and

A
during the daytime working hours they just

aVen-
didn't 9-25 want to,contemplate it.

And yet
they were honest enough people that they knew
they had to face up and look at 1t and would do
S0, but it was an extremely emotional subject
with them, very much so.

Well, in terms of the Agency, there's a number
of programs and,of course,involvements in

A
operations that they have.

Do you see any
shift in these, any attempt on the part of the
Defense Department to move into some of these

areas which they felt were traditionally theirs
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rather than the Agency. I guess what I'm
trying to say is, can you see any decline in

S f/{’a P ancin
the QeRhey 1nfluenceA}a the Agency/\ ecisions?
Yes, I think so. I'm not certain that it was

well

the military as such. I% mightAhave been the
#hinLuyj of pecpl Liie McNamara personally,
his enccuragement of some of the military who
were somewhat interested but wouldn't really
have expreﬁsed the interest unless they were
directly askqu and there always had been some
feeling of;Ehease;zI think would be the best
word to describe itTlamong the military about

o #ype of A
any clandestinerperations. They felt that
once it got over into guerrilla type of operations
or anything that would involve a military subject,
thgg it would be far better to let the military
establishment of the U.S. handle it.quut that
would be sort of a dinner-co%%ail party type of
a gambit on their part,rather than sitting and

A

planning and so on of "We must grab some of
1A
joaid, " },’ven though among themselves they talked
that way. They didn't express it in terms of

their attend?hce at policy councils or even in

. v —— -
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talks with people like the /s/ecretary of )fei‘ense
or the civilian,executive side of Defense. 7 On
this, I think tgat McNamara himself probably
started thinking initially thai:: g;is was a
military operation and just to be more efficient
and effective,the military should take over
such things. ~ I imagine that he talked i:hat way
to some of the military people :éheagwere seeing
him from the JCS, a:Zthe Chiefs, and from the
intelligexice community, the military intelligence
comunity. I know that DIA [Defense Intelligence
Agency] got its great start under McNa.maraxand
I feel'alniost certain, I've got a strong hunch,
that the Bay of Pigs and the misreading of the
temper of the people in Cuba gave McNamara
great impetus in setting that up initially.
ﬁSo?/ifactual;m:{w/asn't a military ambition
to set up a riv/;.l intelligence agency to WT
CIA) though there had been tremendous rivalry
bei?ween the military service intelligence
agencies and thge/ CIA and had been right along
from the initiation of CIA originally. But this E

was sort of a business rivalry,and it wasm'l?
. A
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sort of dealing with them}, of categories of
work, and where the boundary lines of who did
what on the thingy an% ghis is where their
Jealousies .and emotions and everything would
come up over almost ni’ipicking of boundary lines
of who would do what. It wasn't a thipg of
1_:3'11 do it all ) and you go out .o;f.‘ business”;\-that
feeling hadn't come up7-A-but m@; after the
Bay of Pigs) the DIA and its crea’qion, a lot of
the people in that who were civilian empioyees;}
Defense Department employees, had an idea, "We
can do a better job than CIA," and in a much
wider field than the service intelligence agencies
,\h:;? done. 7 _

Are there enough skilled and competent people
around, in the universities and the military,

to staff all the intelligence agencies: the NSA
[National Secuz;ity Agency], DIA, CIA,and organi-
zations? Are there enough people qx/-\ are these
b lu_m;(- ‘?

operations just simply too b{g\QA

m}@ﬁﬁ%%" ‘They might be too big. z/The need to
know things is a very elastic bit. I'm certain

" that the chief executive of the United States,
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in whose name these works are accomplished/,\
would have no idea that he would ever desire

to know some of the things that they're working
on very hardzyou discover whole bua.ld:x.ngs

and all sorts of equipment bus;lg./y accumulatlng
facts and ﬁ?uw?:bw{- he v.ould say, I can't

see e Uikl Spates ever needing to know some
of tha.t@uagz yet he would hesitate)given the
world today éz_zd the technological /:a.dvances and
everything,. it's very hard to say what you need
to know and what you don't. ‘Given this sort of
a gray Shading of the end objectivesion this
thing,if's %rery difficult to say whether you’vﬁg
got t,:)o biéan establishment or not.

Do you ever take this question up, or is this
question ever raised in the administratioh by 7‘4v._
civilian people in DOD [Department of Defense]

or the White House, with you?

Not with me. No. My theme on overseas operations
was reiterated enough so that it was known by

a number of people/< and T éﬂ.%;a-felt 'ohz it was;&wf
more efficient and effective to have a very

small group working and to choose them with very
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great selectivity and go for a handful of
highly qualifiéd people rather than a large
group of Americans charging overseas someplace.
This went for intelligence as well as diplomatic
and other economic work,and so on. I used to
point out the embassiegt-for example,.behin@
the Iron Curtain--that woﬁld get dgégzmated by
being TNT‘& and so ong ;n Eastern Europe,
for example)it'would happeﬁé)igzkgaould wind up
with an ambassador and two or three people

left in an embassy,and their work would increase
in quality,and th;;r representing U.S. interests
would séeéwto impro%e tremendously when that
would happen.:

Does the fact that you get this reputation,
mainly out;the writings of guys like [Eugene]
Burdick and Graham Greene, does this affect you
in any way in your relations with the bureaﬁ-
cracy?

Yes. It made life rather difficult. With

much of the worﬁf?thad to do in Washington,

I came back from a lot of operations abroad

and went up into policy~-forming levels in
. A
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Washington almost n.mmediately) and into facing
people who were vex'y sens:.tive on my presence
abroad initially. Since I didn't just stick
in a .regt'zlar military category but would get
over into their own subject matter, this made
them very uncomfortablep axz I can understand
it while it happened,but it was carried to
too gra‘a't an emotion,;l length.aﬁAt times I
would suggest certain individuals be sent to
look into a situation in a given country and
would arrange their transportation and so ong
a?d/ I would get backing throughout the U.S.
government for this thingf and have an individual
approved by the /S'ecretary of ,6/1:ate as well as
Defense and up at the White House and so on,
but would set up a means of communicating
back so that we would get reports back. There
wﬁuld be tixﬁes when these individuals would
show up in a country,and the first time they
sent a message to me/; the ambassador would

ask them kindly to lAeave the.country, to get

out of there, just because of my name. I my

nash
apparently/‘\ the _g_ne_m\_\' - to some. of these
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bl

between Thailand and Saigon)and there was a
N
‘coup going on in Saigon at the timepand his

people.  One of my assistants was traveling

plane, which was Air France, put down--commercial
flig]::\t--in Phnom Penh, inACambodia, and the
military attaché very kindly picked up)this
guy and several other Americans from the

plane and found a place for them fo stay

until they could get another flight out of
Phnom Penh. He asked this lad of mine where
he'd worked, and he said, "In the Pentagon/"--
he was a civilian employee--and he mentioned
that he ,worked for me)and the attaché got

all excited, 'called t/I\le ambassador, and he

was given two hours to come out of the country.
[Laughter] All he was doing was looking for

a place to sleep at nightg io it ‘became very
emotional and very silly, and detrimental to
the U.S.ﬁFor example, once in Indonesia, in
meeting our folks around the embassy in
Djakarta, I had spotted an assistant army
att.achéx who was the one American,along with

: A
one ol the economic mission guys--there were
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two AmericansA.who_ were not only best known
J

by the Indonesians but were respectec}\, and
there was an affection there@»ez?d I Mt‘.old '
the ambassador at the time, ai‘terwa‘rds,“gake
real use of these people?ai__:_he Indonesians
believe them,and there's some antipathy towards

A

ot
the U.S.,. but they make an exceptionnte? these
twoaer§’ E_lﬁey're just invaluableggut the army E
man was extremely close to the general staff
of the Indonesian army. I went on some visits
to members at their homes of the Indonesian G,«WL
gta.ff, and this lad who was tall and blond--
a Nordic type, if you will--would go in,and
the small brown Indonesians @}md /t\:heir
familié?—;welcome him like a lbng lost uncle?",
or brother or something. The children would |
run up and jump in his arms and climb all over
him, and he wés Uncle ¢, something"tyto them.

FPSo later, when the Soviets start moving in
SAM:/[SI;\rface-to-air miss;\l"e] missile sites into
Indonesia and the U.S. needed to know what
sort of antiaircraft armaments wer#going inzy

our embassy couldn't get the answers to itc-)-’o’
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I suggested that we get the State"\‘ Defense

w?
sponsorship and send this one fellow who Ai-e’“’

a lieutenant;colonel over and just let him
stay a week or so. He'd go right.in and
talk to his old friends)and they'd probably
tell him what the Sovie/‘\cs were up to. He
arrived "there@?’ the Indonesian §ene::$i staff
took him out and showed him these A : and
asked him what he thought of them and so on
the first day he was there. That night he
got back) and:x‘;rote out a radio message?’and
asked the ambassador to send it to me) at

, A
which point our ambassador told him to leave

the country@...-.-?‘

D"Oww P,l
Now, this wasAJ'ones?
A ,

That was Jones, yes® @?’And he said, "Well,

of ) . A
let me put that in the messagegp"' so I g«usz_
asked the Department of State, ‘bz“please let

. A o
Jones know that you're sponsoring this guy,
N

t00,..and there might be some more things that
he finds out that you need to know as much as

0} - ‘o B - '
we do. So they told J’ones/\just 8 sit back




O'BRIEN:
LANSDAILE:

O'BRIEN:
LANSDALE:

-28=

and let him do that.

We have some wonderful Americans)and this

e to £
was what I was trying to doT: to find out
A
which Americans have not only our interests
at heart but were enough interested in foreign
counkbries to te oble to understand and have
sqmpa:lhg and. really would be serving the best
interestg of other countries in thingé. Itd
far rather see one man get in on something
like that than send a whole team in with all
sorts of things ?/ and sort of aggravate a
wm
situationAthan do something rather simple.
Almost sensitivity training .. . .@
C)rrt ‘ :

SAF¥SBAIS: Incidentally, along these lines,
I've got a good story for your account.
Great. '
About the time of the Cuban }ﬁssile ;frisis,
McNamara came back from a meeting at the
White House one day and asked me to provide

the means for President Kennedy to talk to

- the Cuban people on T%Vaq\ How the hell did I

know how to do that? He told me»-shzt/-he

wanted to do it within the next twenty-four




.1 .

hours. Well, it didn't happen. I suspected

thak it would take longer than that; I don't

know how you intrude on a Ta\Vkstation:\s

broadcasting and get the people in the

= PR ..

country to go J.medn.atelynto their T&V;\sets

and watch a program. ‘I called scientists

in from all over the U.S., who were electronic

whizzes on this type of a subject, and our

intelligence people and everybody else I

could think of to get some information

’ on g
together in a real crash basis. 'CIA couldn't
N
give me detuls,gtecMicﬂ details)Zon any
- AT A

of the T\b_)/'?,\ stations in Havanﬁlaﬁ/ and elsewhere.
‘H'one of the Defense civilian scientists--and I

can't think of his name offhand;AEast Europea:nv

ncme--left the room and came back ten minutes

later and provided all the technical infor-

mation, to the great amazement of everybody

A
there. And I said,\\Where the hell did you
') -
get that?fgnd he said, "Well, I went out to
the corridor in the PentagonT(where we were

A
having the meetin@, vi:‘nt in one of the phone
i N

booths there, and I called a friend of mine
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down in Havana who operates a ".‘ﬂf/’/statn.on
and asked him. He gave me all ’shesvdope, and
I just wrote it down." So this is the Away
we got thé information for it.ﬁ‘l‘he intrusion
of the TfV)/space never took place, but we

got the means together and some a.irbome TKI/‘/

‘ transnﬁ.t-.ters. It was developed finally by the

Navy/)\ and the progect--l";v-e"asked aﬁ% put on
a sort of sled so that it could be picked up
and changed over from one aircraft to another,
or used elsewher%z:léater when we started the
Tﬁf/vbroadcasts in Vietnam, this Navy eqx\iip-

st
ment that was initially intended to let " wre
President Kennedy talk to the Cubans ,Fwa‘; the
broadcast equipment that was'used from the
air--flying in th% aircraft--in Saigon)de%— ?
to :.nit:.ate TKI/broadcastgyin Saigon in *
1965.

v

Why didn't it come off?
. o'V.r

It took us too long to figure/‘ways of getting

in on the theme and f‘inding a channel and

)
finding a way of getting people Abhefl?' do that.
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It .took us tgen, twelve days to do it/,\ and the
time for them to do it had passed over, and
the Russians stood down in the interin/x\, so the
need had passed.

¢Well how do you come back into. . . . well,
ma-fa:, perhaps we ought. to pursue this whole
busine;sls of counterinsurgency first. It sort
of beco‘xﬁes the thing with the Kennedy admin-
istration, doesn.'t it?

Yes.

How do you see that? I was in the Marine
o #/f;"eS
Corps in the late £0+*s,and there was a good
A
deal of guerrilla and counterguerrilla training
that was going on, and it becomes a part of
the new administration. Who are the prigcipﬁw"

proponents of this, outside of yourself? ADo

you have 'any conversations, say, with Bobby--

well, you don't really see Bobby until after

Aprilp ﬁut do you have any conversations with

the president, let's say, meeting with him . . ..

No, no)I didn‘t@ I don't know who talked to him
A

about this. When he came in office, this was

already one of his themesgy Where he picked
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that up originally, I don't know. I was
rather surprised--he seemed to have seen
copies of lectures and other things that
IE:z;given on the subject, sé%i gho had
passed those to him and who had talked to

him about it, I just don't know.

Let's say, £;t's take a person like Max Taylor.
Do you hgve anything in the way of conversationsg
with Max Taylor in the late fifties?

No.

How about the rest of the Joint Chiefs?

No. Taylor was oppﬁsed to this type of thingg
He did quite a considerable switch, see? He
was about the last person I would have’ ever
picked to haye headed up something the way
Kennedy asked him to do itg@

That's what I was wondering about, Taylor's
role in this whole thing. He is opposedgp

Well, he was the one that, in the very early
A




33w

formation of the Special Forces in the Army--

he was Chief of Staff of the Army at the timej:-
a;Z‘took one look at these American troops in
green berets and said, "Take that God damn silly
headgear off," or "Take tﬁat--that's it." No
gzé/n be;ets, ‘and heﬂr&ielm-%. 1‘00(7/\ a;;tje-f—

the thingt He wasn't too happy with a special

unit of that nature. But-at the time, it was

o o o o He went along with the concept that

F

it was only a wartime outfitlehat somebody
' A
would have to go and jump in and work with

jgherrillas.i?Again, this is a rivalry type of

a thing,so there wouldn't be another 0SS [Office
. ha | gt
of Strategic Services]q-ehete*dhbe a CIA or
something doing it, but this,afteﬁall)is part
, A A
of the modern military function,so let's make
N
it military. So he went that far on the thing.

R would
But that was a concept--¢you '4have a regular

force fighting battlejand someplace hiack of the
A

enemy lines)you'd want to blow up bridges and
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gather information and so on to support

your tactical forceza _s_o,«el?l/why not have
4 —

somebody in working and fomenting trouble

back there for the enemy, but connected with

the forces.?ﬁ'Now the concept of people‘s?/war-
"Ma.ol:’fuﬂfuhaj :at
fare/\nm/cfl‘s pushed; We've seen Atshe? in Viefnam.
o

and elsewhére?}ﬁ(eally wasn't something that

he or others understood at all, that almost

*\

weuld bz
all of usAepeoék—see-gue l—lz% counter-guer-
rilla, and that people like special forces
might we’ll,"having learned gue/%illa operations,
. Sl : :
wowtd—therr be qualified to start coping with
,thex:s/\would understand the importance of

/ political basis for operations and political

goals and behavior and the psychological part

i —

\\ of the operations (> This really wasn't in
any of-their thinking because, as witnessed in
Korea, we went and sort of had a small World
War II in Korea. And in Vietnam later, we went

in)Zagain with Taylor as the ambassador, but
A .
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having quite a bit of an advisory role with
Ahe @ .
A}ur military commanders out there, and influence
a-*"‘&'.w
with themvras fighting another Korea in Vietnam

wiilg, . .
more or less. There‘ras some changes in tactics,
' A

but,was more use of helicopters just for verti-

cal envelopment &a#hz:atég;;%?are instead of

Start

moving guys along the ground tqﬂwith the thing.

e
O 'BRIEN: Why don't they come to an understanding? J[harking]

o

.LANSDALBf—=EimZ§ﬁE§*Ehht’é going- to ‘make~a:good=broadcast—
- :
forryowF:argood—tapeT°. .

_Q___BRIEN.—-—A-ch. jersion-at-least.

LANSDALE: I'm completely.baffied'by that. I.ﬁust don't
know.

O'BRIEN: Don't they read?

LANSDALE: They speak the,wordifand particularly when they
were talking with President Kennedy, they picked
up the words and enthusiasm and responded, but
would show by what they did that they didn't

understand what they were saying. It's some-

thing that, of course, I have been trying to
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do something about all along. I've never
-understood what it was?/.. . @Cﬂl've always
felt that I was too inarticulate or hadn't
found a way of doing things for myself, but
there have been so many other exponents of

" this thing--not just Americans, but of many
countries,_: who have written rather good books
on the subﬁect and on parts of it;\-t.:hat you'd

Ay row

surely thmk,\that we Americans would produce

top leaders,w:.th some understanding of some-
C._- E\/o Nju &h]
t:hmg that Mao [Tse<tung] andpGiap and others

g ? “have got; very page down -elmoeg%/the rank
?\and 'file to understand. Ecoun'l’ef""g“rﬁencyj
O BRIEN: Well, in the formation of the CIAgroup--it was
designed, as I understand it, primarily as a
kind of educational group for topl-\-level admin=-
istration people--when do you first come into
that group? |
LANSDALE: I was never really partv .0f that group. I was

working with a smaller group of executives, of

which Taylor was a part.
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This is Mongoose, isn't it?

Yes. This was a national security group of

top executives close to the president, with

the undersecretary of State, and th; deputy

secretary of/ﬁefens?zand'so on, and thg

national ‘security advisoqo aézf;ayior sat

in on those meetings after he got his CI

group going.. But in forming the CI group

iniZZially, Taylor was starting to do some

studies for Kennedy,and Kennedy had asked me 'to
- A '

help him. 'So I put my staff in the Pentagon

at Taylor's'disposal.qunitially, in Kennedy's

presence, I offered to put together a study

for Taylor on resources in the United States

and among our alliesHbr such things--not allies

as much as friends of the United States in many

countries--and this was done with dﬁﬁ; CIA and

some of the military services and the intelli-

gence part of State. They had a little working

group,and we had severa%seésions in my office
p- .
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and put together some rough first papers
for Taylor to start his thinkiqg for the
’pre;ident. Then when Taylor éég;gg}‘his grougi
I wasn't invited in on iﬁgand I didn't attend.

O'BRIEN:  Sure. Wall, T wonder i+ yow got any insight. . . .
As . undocstand 1t, right after the forﬁation
of that grougﬁand early--itAwas in May or June--
they dispatched some teams to go around Latin
America to survey the ability of various nations
to respond ﬁo Castro;type gue#rilla activit?.

LANSDALE: Yes, yes.'

O'BRIEN: Did you get involved in the planning of that
at all or any of the fallout of that?

LANSDALE: Just peripherally on both. I forget the details
on that: I had beén worrying about pléces like
Co%%ﬁbia,and several other Latin American
countries close to the Panama Canal and had
urged that this be looked into,on some of the

N
specific things that were being done' there. I';t'kuiv

77
encouraged-e#t;-the CO;?abians start civic action:

A
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'in dealing with some of the dissident

areas and so on. All' I had doné was) not plan-
ning as much as coming in with sort of a
shopping list of what people might look for,

and individuals in these countries they might
taik to to get information on what was £a§pening.
Well, arez;ou in Colambia in the Kennedy

administration at all as .

No. No, the most I did was--I went to Venezu&fzf

ﬂégrduring the Kennedy administration,and Bolivia,
No, by that time folks were highly s;;sitive
about my showing up in ‘foreign countries--

that ii<Americans, not foreigners--and I reélly
wasn't permitted, or I was stopped really at
policy levels from going back into Vietnam or

the Phil‘ippines;y;r anyplace in Asia. I begged

to be permitted to go down and take a look in

Latin America)and Gilpatric was o e *kﬂF }?ui e

O BRIEN: ‘Aﬁid you get to any other coUntéss?

b agiines o A den B A Leeadil

A tha dacision Kod lessn iwacte.
Ov‘hw °‘F V‘_Mawuj ; .

T
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LANSDALE: Well, Bolivia. In Bolivia, I was interested
in particularly the Bolivian Air Force's '

work of setting up a public school system

over in the eastern slopes of the>Andes--
, down in the jungles and in the very sparse
settlements. They were really the one
governmental group that could get around

places; Th'ey were very enthusiastically setting

4 R TP caat o

up one’-\room school houses down there ﬁnd flying -
: , in teachers and bringing some education in there,
) (DEEY A )
which I thought was a great project, andpencouraging
4 cﬁ‘n‘\‘“) ; \ i
3 | them. A }ﬁ:ile I was in Bolivia, I go‘\"involved
with the resettlement of indians from the
jf ; Altiplano over onto the eastern slopes into
some new commmifies, in which the whole Bolivian
A

government was involvedoan?é: the U.S. /fconomic
)ﬁssi‘on was working with them, and the
Bolivian military was supporting it with trucks

SOMLs ﬁ/
and withApeople going in. But,/ this was a very
exciting agricultural;\-comrmnity;type of a
project of moving people out where they'd have
an economic \c.ha.nce at life?’and also a chance

to own land. It was changing the social

i
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structure considerably for the,lowest class
in Bolivia, and with the armed forces doing
it. This/( again,was the very first visit.

In Venezu;g]".\a, I had come up with some
ways of safeguarding our own interests in
Venez:&;\la%hich are not only oil production,
but we':-ave steel mills down there and a :
number of thing.%-z:ut I did this as much for
the Venezu}(la.n Defense Ministry as I did for
the United States at the time. They were
concerned.

What are your relations with the people
invoived in the school in Panama’ which spreads
a lot of this p@ﬁgp/gospel of civic action
among the military? Are your relations with
those people pretty good?

It was. They had picked up a lot of my
material from earlier times, in the form

and Wm0 thatt

lecturesAI had written on these

A sub jects. Whﬁ’en they set up the school, I

talked with them on the program of instruction

that they were going to gyp give. The first
adoption of any of these principles was in
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Guatemala,and it worked very well there for

a time. /';.'he Latin Americans became quite
enthusiastic, though again jealousieé come in.
They thought:\ the Guatemalans were boasting

too much about it. So,?/when I was told that
problem, I s;id,\E'Well, get them to emulate and
try ané\ibeat them and get a healthy rivalry
going,” which is what happened actually.

I suspect [Fulton] Freeman is there as ambass-
ador in Co]z%%ia when you're there--no, Freeman'

was in Co.'l;ugbia .

. Yes, he was in Co:q;gbia.

I can't think of the guy who was in Venezu:({:.
that was ambassador.
Gz: e was from Arizona and was a journalist.
Not CHMavcice. M. T Brrnbasum- LAVSDALE : No.
Well, how is he to deal with) and do you get
a chance to see [Romulo] Betancourt or any
of the political leaders?
Yes, I saw political leaders there. I had
five days in Venezu;(i’a) and I think I got
' N\

two hours’ sleep all the time I was there. I

s EC_-AHM s‘fiua-\‘{"]
found our ambassador there,at the time very

avd WY g0 H wak witho
open-minded, I wrote a report, coming back
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from Venezug}a afterward, and submitted it,.c
by the time I got to Washington. It went up
to President Kennedy as well as Dean Rusk,
and some of Rusk's staff imxnediateiy wired the
ambassador@aa% it was one of mesey"You don't
want to buy this, do you," and they said I'd
caome outwith a report von Venezu:‘gla/{ and here
were the main points of my recommendations and
s&; findixigs. “He ﬁas just there }ive days.
He couldn't possible have found out enough
to come to these conclusions, isn't that
right?” 3iess his heart, the ambassador came
back and said, in effect, "I'm amazed that he
found out th:t much, and the recommendations
are sound, and we'd discussed this before he
left, and we're ﬁorking with them already.'
AYoﬁ don't have to be in a place long..
For example, we had a 'pqie\;%' large American
community down there who themselves were
practically government?,;‘U.S. Steel and all ‘
our big oil companies and so on. Thgre was

very little relationship between the American
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busine.;ss community and the U.S./E/mbassy‘g an/xci/

I had urged that they meet maybe once a week

or once a month—-thefzmérican executives and
the /ﬁbassador and several members.of his
staffyand have lunch together rather frequently
and discuss mutual problems because the TU.S.
firms. down there had very large security
staﬁ‘s?l (ﬁey wez;e very close to the police
type of forces, the constabula.ry ‘down there}?
and 'aki; the embassy would be very well :Lnfomed
from this, as well as passing some of—-%
infomat;\c_;n back to these people,and everybody
would gain by it. Well, this do,\esn't take
very long to. . . . In talking to the vice

incha l;
president of S Steel operations down there,

gw'd-aaz say, "One thing you would change if you
‘had the power--what would it be," and he'd

tell you something like this, yo‘n?kg:w, soj’
-‘u%/, it was rather easy to come up with th%e%a-f’
thing.

Did you find them fairly knowledgeable and
enlightened about some. of the things that jou

were very . . .@
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Very much so, very much so@._..z/

...Like rural economic developmentf and agricul-
+ural developmentg——z.

Particularly the oil companies, aﬁd I was
surprised. Standard [0il CompAanyjef—'-Neﬂ:}C;;Sﬂ'}'
showed me what it was doing because the rigs
out izi:-i'.a.ke Maracaibo were getting blown up,-cf
and their pipelines were getting bl.own up;-g—
by saboteurs coming in who were rea.l'ly e;pert.
I found out later that they were affiliatad
with commmnists in CoJ:ﬁbia and had come on
overgghey v.:ere really e#perts at explosives,
and they' weren't the student type of revolu-
tionaries and so on, who also were pres_ent

in Venezuela.qi Butﬁ/ in seeing what they were
doing, it went far beyond a company paternalism
type of a thing for employees@th%t‘f:?:arted
credit systems with farm groups and housing
projects for people living in the vicinity

of their/femp?:o?ef';-not .theg employees so

much,who also gained a. great deal out of this.
N
And then U.S. Steel, in pushing its developments




-

LI ,&mf{“’" 1

way down to the south. . .. -He~probabx

: ~—\
-wouldn't:do it;-he'd ‘chew th—e:v&re—in-two'
e
“here.
O'BRIEN:—Oh my God.__It's. a wonder-he—hasnit-electri=— l‘

A
cuted-himseif. = (Laughter]-

-..——-—

LANSDAIE: — Yeah...It's not yours,-it's- some -of ~mine .~
Pt
OlBRIEN:

We'll'-—I‘x'n'.-not worried -gbout. that. -Wiresy—

’ /

S

thase-sort—of—wires—can"be'*replaced. =1~
not sure. abou‘b yours-

i
LANSDALEr " Worse  than—rats.

, GLBRIEN+—Well; he's-a- spirited" dle can't =~
(22—
-~help—admiring—that.™ e S
S =
EANSDALEY——Yeah- T Well, one of the stories on Kennedy

I'd like to put in was? .Z. On my reports
from Vietnam in the very early days of J-;just
before he was in#ugurated, and he read it
apparently right after tl:f\e inaugural--one of
the reports was a little side piece that I
'did on a village in South Vietnam inhabited
by some Chinese refugees that President
[Wiem had located down in the midst

~of a comnmist;held territory, and I was very -
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impressed by them@ag lust 'as an example of
what hMS will do in‘such a situation, I'd
written it up and turned in a separate report
on it.qAnd about the 2’ « « o It was still

January, '6l, about ten days after the inaugural, -
A A

my telephone in the Pentagon rang,and this '
T S N

voice that sounded like RpygSdgdohs Kennedy's

told me it was President Kennedy talking,and

A
he had read this report of mine and wanted me

. to have it publi.shed in the Saturday Evening

ot 4he. Tirme.
Post. I was wondering which Joker in the

Pentagop;’éycm‘-&u‘ was imitating this

Harvard, Massachusetts accent and was putting

me on/,\%%fi said, "Yes, yes, yes." I then

had my secretary check over at the White

House)\and sure enough, it had been President

Kennedy, so I had to then go aheadézI'd

promised to do ‘it,azi figuring out I didn't
A

know how to get something in the Saturday

Evening Post, but quickly found out how)and
A
they published this thing afterwards as a

report that the R{vesident wanted published in

their magazine.
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O'BRIEN: Well=XImt+—=—— You had takenz\'of course,
A

you'd had that interest in Vietnam and Laos. . . .
You talked to a lot of people, as I under-

n
stand, about Laos and Vietnam afd?’the incoming

administration. Did you have any intent or

Lo elel

pylipose in mind outside of just explaining
the way that it was?

LANSDALE: That was principally my intent. The first
meeting I had with McNamara, all he wanted to

e = )

E «"O ’
3 ' do wa.sﬁhave me tell him about Vietnam, and this

was essentially what most of the incoming

;, administrative officialsr%whan they'd talk"
to meZwould want me to geoxplain whe.t was
happening and wha'c the situation was. This-
essentially was how and why I felt on these
sub jects, buﬁ my thesis right along on this
was to help the people in the countries to
help themselves rather thanj%o in and do
things for them. It was mostly on the nuts
and bolts ozhow you go about doing this,and
i the individuals you'd.( p:.ck to do it, and how
you'd select them and please let's have

highest quality and fewer people doing these
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things.
Well, you have some successes and failures
in--I guess mostly failures in the last of
the Eisenhower administrationazx'in thinking
in terms of Laos. Laos is the immediate
problem in 1961. How do you respond to some
of theé'e people who are in policy.making
nositions at that time‘f I'd like to get
your feeling for memgpeople like [Walt¥ers]
Robertsoniin the State departmen -—.-g;ga#!?d
H-eh&:eon and [J. Graham] Parsons; John Irwin
in tﬂ;’: Defense) and on’” the Agency side, people
like [i)esmon]Fitzgerald. How do they see . . .
You have named a group of people, all of whom
are friends of mine) and Wwe were very friendly,
and I had worked with a number of them for
enough years so that we more or less under-
8tood each other and could take shortcuts in
conversations and so on. All of those you
@/ways ia 7RIS i
named , -end-tellted’with me expressed
similar belie_tls\ to mine)so it was very easy in

: A
talking to them, and there were others in the
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Eisenhower administration. Now this wasn't
true throughout the administration at all,
but there was a considerable group of people
who were in various executive slots just
down the second and third level who had been
through the .« « «olInterruption]

he
O'BRIEN: Well, Laos,as I understand it,ls)with the F“T of 4

A
aid that's ‘cgJe-l-n-g in there,:hmi—ﬂ.t really

does in some ways tear up the economy of the

Py

country. Now, how do you look on ﬁhe training
of the Laotian army in late.HéO--Agrf" '59, '60--
some of the activities of the Agency in Laos )
as we.ll as the army and through the PEO
(Programs Evaluation Office] office and things
like this? Is this the kind of thing,you
envision in terms of--I hate to use the term
"nation building"--helping a country to help
itself, in helping people to help themselves?
LANSDALE: Yes, as long as in the modern world the leaders
of the country will think in terms of as large
a military establishment as they can afford
in a country. And they do this without any

advice from anybody. This is just a natural,
. & ’ A
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selgzpreservation type of an impulse on thsir
part. Then my thought is: fhey will be doing
this. Then let's make the military establish-
ment serve the country in a much'bigger way
than merely toting guns around'and guarding
borders. It'é usually the organization that
is nationwide, and there might not be any
other organiéltion that's nationwide in the
country, such as agricultuqu‘gven the
administrative structure that usually comes
undefféépartment or‘g;nistry of the Interior
won't really have the manpower, the communi-
cations,and so forth,that the military forces
do.q?Sét given that;\why not then get the
military to start doing constructive things
around and making full use of the manpower
that you have anyhow. Have them be good
military men as the very first requisite of

+hen

this, but, given that,,there's still energy

A ane <t faih _
and personnelﬁinvolved in that who have g lot

of manzhours left over that éould do other
things@ a;i‘gssentially?this is what I was

trying to get theAAmerican advisory missions
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B

to do--not only the military advisory missions,
but when other agencies would get in and be i
working on these things, to themselves become
interested in the military doing.such things,
and aiding and abeﬁting, including economicg
projects and educational work and so on.
Well,i:ﬁ this Laotian deterioration that takes

A P
place, yeuv=know the competing people there--

Phoumi %ﬁg‘md Souvanna.zl Phouma and
all--how do you read that in 1960 just prior

to the administration coming in? Bu_"-ybup;-—-
How do Jou see Phoumi; how do you see
Souvanna.g, Phouma.,as people? First of all,

have you met them at any time . .-2’

Yes, yes, yes, I didn't know them well at all.
I'd met them aé: usually at formal gatherings.
of one kind. or another. The main thing that

I saw in Laos in the way of political stability
actually stemmed out of the king of Laos?@ghis
was the only unifying political force that
existed there in the minds of all of the various
Lao leaders whom I'd met. So when the others

started splitting and opposing one another, I

QU WS ULl WASH LUOy "I'O pPLALULUE ald avuduvis

-
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-

like that the next morning,and somebody there
. . |
emong the Americans should have been sensitive

enough to have said, "Well, aren't you feeling
))f o 2

well! for something, you=know; and had gotten

some feeling on it. But?/this sort of getting

in bed with people soc:.ally and saying, He's

a‘)'./ flej du— r‘-j 7]
a good fellow Aand“he's my fr:.end and excusing

everything :.s a common blindness) and this had
. : A
worried me in Laos quite a bit.
o
Well, I get the impression from,reading of

this periodj/that there really is some lack .
of coordination in the various efforts that
are therelragother‘words, the ambassador is
not completely privy to what the Agency is
doing) and the Agency is not completely privy
to wha.t DOD is doing through the PEQ office.
Do you get that feeling? Maybe in regard
(oshn F.
to the Parsons-Irwin-Reilly mission that
goes out there, do you get any feeling over Hato
at all? ’
Yes, I'm trying to recall. . . . We hit a
crisis at that point,and the group that went

A
out--Parsons was on home leave ) and we had a

A
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meeting in the Pentagon in the secretary of

/D/efenge’s office,and there were a mob of

A

people therea Z There werej;\-l can't

quite recall now what prompted the meeting),
: A

but Atha;x%' was a crisis of some sort in Laos.

And the JCS gave a briefing, that's right, as

" part di‘"'the thing,and it was on the Pathet Lao

A

positioning,and they suddenly discovered m%?
there were g'asses over the mountains that |
had some importance to the Ho Chi Minh trail,
and this great discovery was being lectured
on at this meeting.%& at the time, the
/S’ecretary_ qf‘,D'efense--I Dﬁiﬁﬂ?ﬁthink, I wonder,
‘that might have been [Thomas)}(] Gates {J»-] at
the time)zmight have been, but whoever it was --—
asbod 4f T hod s coment %o mela; el T i,
“Pake a look at that map that theA JCS was
showing us of Pathet Lao and the other situa-
tions on the thing) and I said,"it should
tell everybody hezf\e jusi.: one thing. You've
got an ambassador whoa,l\son home leave hereg

he doesn't belong here,‘rhe belongs out in
N
Vientiane right this momentg, mz the rest of
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O'BRIEN:

-

you who are asking questions ought to have

people out there with him who would tell you

immediately and take a first-hand look."

m&-tba-a————. I remember Irw:.n was picked
right on the spot to go immedi.ately, and, k;;.id
to me on the side, "You and your big moutha
Ym' [Laughter]
Well, did you get involved in any of the
meetingé on Laos after the Kenne.dy a_:dminis-
tration comes in, and some of the Jockey‘ing
that goes around? |
Some of them, yes. I can't quite recall
which meetings they were at the time. I was
in on some of the questions of the support of
};;;’2: the guerrilla forces.
Well, hew?did you see in terms of a strategy
for the area? ‘Ehm_a;,, as I read it, there
'f"m:}'o.r'b
seems to be some various strategn.es,\proposed:
one 1is -a—,—z-yogu—‘._:knm‘;, going down the full road
behind Phoumi and supporting Phoumi, and
another is the panhandle strategy--I've never
been able to quite understand what the pan-

if
handle strategy was ' that,,zmr:ﬁ%:%, rings



.

"a bell.
% - LANSDALE: Emm,-geah,uellrﬂhmm, my memory isn't too
é good on this thing. There was some talk

at the time?%?hare’s high country across

o lelaion ARbad. ol

th%Bolovens Plateau and so forth down in the
south, and there was talk at the timé;Bf

that.being the dominant areayand what we

Lotk s Lot

should doﬁas to make use of that and the

i |

4 high ground in Vietnam and so on, across

5 -

E into Thailand, and ensure that that stete stﬁrm*—'
; in noncommunist hands.

O'BRIEN: Well, there's also suggested in the Laotian
N

crisis as early as 1961, the use of strategic

1 : bombing on supply routes)and even,as I

: . A

3

; understand it,to Han01, as early as that,
:‘ and ‘l\'re\" Q,“‘\v\s /\

A ‘ some of the supply lines, as
well as the suggestionAthat subsequently in
1962 does become a realzty the dropping
of the SEATO [Southeast Asia Treat7 Organization]
plan five,as : 3 understand it, How did you
feel about the Laotian crisis at that point,

A
in terms of a strategy or a direction aér;hich
should work?
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Well, I had wanted the Laotians to defend

theirz“guntr'y:‘, and I was all for the work

with thefMand so on of doing it.

Once it left that and started involving u&

Vietnamese or us, on bombing or anything

else, I felt that the cost of saving some

real estate would be too high to ever engage
andh 0fksr worko

in,, And on the boimbing, I felt that as long

as you h_ad all of the:gmication with the

people maang.; in the hands of gommunist leaders

such as in North Vietnam and then Hanoi where

this was pushing, that anything overt such

as aériai_*bombing that would then permit them

to use tha.t.- as a unifying force psychologically

with the people would be dead wrong.qi I used

to remind them of what [Winston] Churchill had

.done with the German bombing of Britain,az-’

A
Just on radio with the peoplej and here were

leaders with complete access to radio and

working with the people),and it would have a

reverse effect as far a/; trying to stop the

ambitions and aims and so forth of the North
were)

Vietnamese, whc:/1 after all,the guys organizing
e A .

thatl@I didn't want to see intervention like
that from the outside.
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Well, when does some of the covert activity,
in/'.'terxns of the use of some of the Mmutaé na,ral.i

<
yards- in interdicting those supply lines in

S—
Laos -you=khnow, from Vietnam, start? Is that
A
going on in the late Eisenhower administration,

N,
or does it begin in the Kennedy administration?

I think :Lt was the Kennedy administr'ationé-—}’
there had been a little of it,or there had
been talk of it,in the Eisenl:::wer administration.
There had been Athoughts along that line by
the top Vietnamese leadersj§557:76-2—mg‘1
remember President Diem s brother, eﬂ't%:‘-‘-
his older brotherzwent into Laos az.-g’ about
'S5 or maybe '56)a.nd had come up with a scheme
very similar to Athat at the time. He had
talked about the mountain people of Laos
being akin to the mountain people of Vietnam,
and wouldn't it be good to get some of our "
mountain people in with them,and together
they could be trained. ~

Yes, well, you're in Vietnam in the middle

of the fifties/,\and then you go back in 1960

in the late Eisenhower administration. What's
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changed, or has anything?
LANSDALE: Oh, a great deal. Excuse me. [Interruption]
O'BRIEN: What changes do you £ind?
\

LANSDALE: Well, the main change was in a growing isola- j)

tion from reality of the constituency of the § ’

PO PORS Gy

President of Vietnam, a repression of, you
might say,a loyal opposition or a noncommunist
A P

opposition tojggzé?in political termsg & There wira
~ professionally some among the military that
";;aéytaking the Vietnamesé military apart from

their people more than it had been when I had

lef?'becadse I had gotten them working very

closely witﬁi%ﬁizﬁ;:;iof_;nzgég;;r-projects@

‘ﬂ_gnd a growing isolation of the American

embassy in particular)but including some of
A

the American agencies) from the Vietnamese

¢ N

| officialdom, and taking a very strange form

of concentrating on gossip essentially--gossip

5 -
as much as fact--about oh,—what-the-hell-te~

|
thecword -T!m-trying=to—think—efi—ef misdeeds
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 Viehwaws?

and so forth by, public officials or

people connected with the regime in Vietnam 5
So that the information;gathering process

of the United States there was devoting an
exorbitant amount of time on sort of niﬁ?ieking
. LI |
on the people that were in power. ;?he rela-

-

tionships, such as the ambassador with the
A

president of the country, -the ambassador
N

would go into details eof malfé%é;nce in office
and so forth, or mishandling of funds by the
Vietnamese on an internal matter, and the
president would have to correct him and say,
A
y. '
you don't have all the facta’and the ambass-
N AR
ador would say, 1es, I do)too. This to me
. , A A -
was very poor. I felt that we had some
w0 '
Americans,ghaéPQere close enough to the top
officials of the Vietnamese(who weren't
, A
present in the country alwaygl who should
A

be brought there and told, "Look, we under-

stand these guys are doing something wrong.
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Can you go in ana get them to start doing
things right,as a friend of theirs?" Xtather
A
than goingxgédEZrying to scold them and
something and getting the backs up of people,
and they'd figur%<"we11)ﬁhese damn nosey
8 A
PR L8 only got half the facts, and
since they don't understand us that wel%<
the hell with them. We aren't going to
do what they want@""I just felt that we
weren't playing a very‘wise ballgame there
at thé time, on the American side.éll also
felt that Diem was paying too much attention
to similar types of his own people, his
' w furn ) 9-»
intell;gence people, whqhwerelé:sgnggx telling
him what the'Americans were aoing too damn
much, or were bringing in alarming news about
his own subjects-fand particularly: political
oppositionists--an%zI suspec%{manufacturing

cases against them so that they could take

actions@a;%‘he,in turn,was getting too much
. e A
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secondhand@ from people)and this tended to

N\
isolate him more,) ,§ince his main intelli--
A .
gence officer was his brothe;}[Ngo Dinh] Nhu/
X A

who was an ambitious person,too., I felt that
it was a poor arrangement on the Vigtnamese
side:';I personally urged Diem at the time
to get in touch with some of his oppositioix
ang::at which point he asked me where I ﬁad
been at certain times of the day during my
visit theregs gnd T said,“I was télking to
youf oéposition/and I'm Aot going to tell
you who it(was or where I was, but just the
mere fact that you know that shows that you
were having me trailed aroundgasd you know
I'm alfrieﬁa of your country'?<and I'm
trying to help all of you succeed here, and
you happen to be the elected leade€<and you
jolly well better start reflecting what your

people desire, 3éz’if you‘ér;pend your time

and money and efforts and so forth watching
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a guy like me, i'm sure you're doing- a lot

Y
more for someone else you really suspectg
Q—
afid=—=__
O BRIEN: How would he react to something like this?

LANSDALE: Listen, I was told by a number of people
that £ZWas about the only one that really
ever talked to him in this manner, and he
would listeng, a;%:g;vthe time, one of the
people most critical of him was his vice-—
president, and I went over and saw the vicew
presideﬁs(whose name was [Nguyen Ngoc] Tho,
and Tho immediately started telling me that
the presideﬁt had spies all over‘his office
and in his staquaﬁgigs he was telling me
this,”one of the clerks was serving us teé{
and I said.“Is this guy one of the president's
spies?”gpd he said, "Probably, I ‘think so.“.
[Laughter] Méybe he'll go back and report

Xo Mo )

this one. I saidA“When was the last time

you two talked to each other?? Well, it had
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wenf

been months, so E‘back to Diem,and I jumped
i A

A
hime) I said, You've got a vice-president
who you've made responsible for all the

economic development of the country,and I
N

know that you consider that very importantc)

You haven't talked to him for a long time,”
A

) [
and I forced him to tell me whenﬂégsiéydone
it lasqggo I said,“Well, pick up the telephone
and call him over here your first free time,
and you sit down and have a long talk with‘«
himg So'hg:did it He picked up the phone,
and I got the two of them together again@
He was really out of touchy He promised me
at the ;ime to get in touch with some of thérhin
political oppdsition@ 29 swore up and ﬁ::ﬁ,

'he wasn't oppressing anyoneg and I said,,xbu

don't know what your own police are doing)

N
"
theq,and I gave him the list of names of
N :
people who were in prison?;who had been arrested

A
at midnight and pulled out of their homes and




e, .

so ong and he promised to.look into their

cases immediately and do something about

itp And T éaid,&I've.gotten this from

people who,in the opposition to you,but I
whether avel A )

don't know }&eyou'veﬂgotten any reports.

5 . AT

He said he'd never heard of these cases,

and I think he was telling the truth. He

had no reason to dissemble with me at all

on these things.

O'BRIEN: Well,why is this? 1Is it the development of
: . A

an independent bureaucracy, or is/ﬁh&;&—aﬂ—

degree of U.S. influence on, let's say,the

Nhy -
intelligence)kaewgf EN0)
A
A
LANSDALE: There was probably some. . . . I think by

that time the Vietnamesé intelligence was
way beyond any control by U.S. intelligencii
who initially had been helping it, and Diem's
ﬁéther Nhu was really--really had the bit in

his teeth and was his own man. And I suspect,
A

initially, he was really trying to serve his
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O 'BRIEN:

LANSDALE:
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brother, and he was doing it by trying to

A
get the goods on everybody working for his
brother throughout the government and anybody
opposed to his'brother@ ééafépé intelligence
people}picking it-up)discovered that if
the;ﬁglought i@'bad‘;ews about some guy that
the brother didn‘t like, he'd pay them and
believe it. So I'm sure that there was
; lot of manufactured evidence in the
intelligence take that was coming iny, =a
I.don;g think the Americang were‘screening
any of that type of information because it
went right into the palace,and there was a

: N

big room behind the president's office that
had'many files and was the main personnelj?’
dossier type of file place.
Well, you're critical of the MAAG [Military
Assistance Advisory Group] operation there.
What's wrong with ls{Ln the late iggﬁea

Wéll I felt that MAAG under "hangxng" Sam

ftie
[ﬁamuel T.] Williams in the late *Sb—s was
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aﬁunusually well;run American military
operation. There were some unusual things
being done that made it so. One of them/Q/
was one of the best ideas.I've ever bumped
into.‘ﬂGeneral Williams brought over the
chieétof staff of the Vietnamgse armf

whenever the American advisorsAwho at that

time were out in the countryside)but aségr
A

& . . :

=2 at fairly high leveis,and were running

A
. training camps more than advising on opera-

tioﬁs ﬁr anything:t:ﬁut when they would come
in once a month for a weekend in Saigon,
Williams woul@ get the Vietnamese ¢hief of
ﬁtaff to come in and talk to them. The
Vietﬁameée'¢hief of gtaff at that time was
General [Tran Van] Don. Don was quite
diplomatic, but had a way of being céndid in

A
his remarks and not having them hurt too much

hames and—

when they were told. He would leave ougﬁso

on, but he would tell these Americans what
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their Vietnamese counterparts in the Viet-

namese army and so forth thought of them)and
N
their work,and their advice, and the reactions
A .
throughout the armed forces to themy This

was the one part of the monthly'gatherings

with Aﬁéricans around that everybody would

stop dozing off or thinking of something else

and would sit up and pay attention because

they were the subject of the talk,of course.
A

This was a very healthy thing. . .

. see where
Yes, I can fee? it .__.z/wou/d Iu.@
A

s s ﬁ%ause even though it was tough diplo-
matically, the most sordid truth,wcézg;— o

j’ :Pn.fro
hardest factg=—would come out in-Ehe—-:g:;_
) A

N
And then Williams himself had been in
Vietnam -a long enough time by then--I forget
how long; it may be three years at the time,
A

four years--so that when he moved around the

Vietnamese army, it wasn't only just the top

. staff officers and commanders who would be

with him, but I noticed in a visitAthere-I
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think it was '59--that sergeants and junior
lieutenants and so on would come up and talk
to him, and I'd move;yin close enough to
eavesdrop on some of the conversations,and
: A

these were)personal problems, family problems,
and fghancial problems and so forth that
individuals had@aég‘gpis was a very unusual
relatiénshi; for an American to have. And
since the American was also ruﬁning our

» +b“%2r°“5
advisory effortAtoé, I just figured that this
cohstaﬁt feeding and contact with the echelons
of Vietnamese military that were down below
the big wheels was again a very healthy
influence thaﬁ was constantly at work with
him.‘.So that he would know very wgll.what
was going on in places. Some of these problems--
personal p{oblems--would actaally involve the
‘military work that was going forward, people
griping that something was wrong and so oOng

9,-

aRd they were doing this out of a friendship,
B A

e
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and & not to tell on their bosses or
anything, but usually personal worri.es and
concern that Wad%agu or something going
wrong would :e?’ffect them. Later they moved

in an educator--a military educator--[Paul D.]
Jarkins, and. . .p

O'.BRIEN: Well,' [Lt. Gen. Lionel C.] McGarr comes in
there before that, doesn't he?

LANSDALE: McGarr, It was McGarr, yes, you're right.
It was before Harkins. McGarr. And McGarr
built.up a staff to work on countérb-‘insurgency
and probably put together the best staff
studies on counter—i.nsurgency/{:h#;f ény

: \/
American military men have ever done.

O 'BRIEN: Is that right?

LANSDALE: He got American military men who had been
guerrilla leaders in the Philippines, for
example)in World War II,and in Burma and so

A A ,
on/( and in Europe, and switched most of his
work over into compiling “How to Do _;J:t”

manuals, but I've never seen the finished

would go into fields of stufiy@azghis an,&ob

Ameriean
to a proliferation of anhmilitary presence

that was intended sort of for the education
of Americans,I think,more than anything else)

A A A
but of course didn't work out that way. You



O'BRIEN:

LANSDALE:

O'BRIEN:

LANSDALE :

-

put some red-blooded American boys in uniform

out someplace)and they're going to start doing
A

other things as well. In coilecting information,
- \ leek ) %

they couldn't help but tell a guy, Well,Aif

you didn't do it this way and did it the other

way, it would work betteg,and 80 on. It W aa

a very human. thing that started workingy aﬂg/

as this happened”ye started building up our
- A

advisory effort more and more.

‘Well,in the meantime,while this is going on,

A AN
the insurgency's building up, isn't it?

Yes.

Just what is the condition of the country-
side that's different from when you're there
in the middle f3fties ‘562; and when you go

back in ..j:».. l‘f(.O?

N Wbﬂé
Oh, there were guerrillaA y an enemy,which
A

there hadn't been in the period from Geneva

on up to the time I left in the end of ‘S6g

You could drive roads at night and so forth




-

and not be worrying about guerrillas. There
were isolated incidents of violence, but.

they were very minor--it would be about
wiil fhe
what you'd expect in any countryAcrime rate

gomg‘9 the fact that former VLetESgtéuerrillas
were the guys pulling the trlgger didn't
matter too much as far as the overall crime

rate went. It was in a nature of minor

P2

terrorismﬂwas going on. By my next visits

ety

later 1n the “5&*6; there were areas of

guerrilla bands at work,with roads that were
: A

unsafe and so on,iﬁjareas that were unsafe,
A

with great problems of police pésté being
attacked and with their families being wiped
out iA smali massacre type of things, though
the type and degree of violence had increased
a great deal.qréy the end of '60--when I got
there,@éPChristmas of '60--there were fair -
size enemy, Vietcong units operating and

dominating areasz;it had escalated considerably

by Ehen.

Laseta 0 2ons ol o
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Is this terrorism campaign on the local
officials as serious as some of the people
. 5 . I

have written; about=tZ
Oh, yes.

A .
Do you ever get anfy feeling about the
number of people? I've heard all kinds
of estimates.
No, I've got [Stephen T.] Hosmer's study
there on *ﬂﬂi:) ang I haven't read it yet.
I just got that from him. I imagine he's
got‘a figure in there. The last figure

arouﬁﬂb
I remember on it was;’-i.n about 'Gezwua-chue@-

foty Aot

A#GTGGQ or something . . .,

Forty thousand. That many?

Yes. These were officialsf2:ot their families
A
or anything. But these were village 9fficials,9'

and district officidlsj/;nd sort of federal
government officials.

Well, what do you see haépening as a result of this
A the a.bthf\’ °‘l“
in terms ofADiem to just simply govern in those
Aes o.b(.ii—";‘f

years? Is‘fha-ua 0 govern deteriorating?
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Yes. In some ways it was. Initially, he
N
was unwilling to delegate any authority

. Y Hhiva!

at alﬁrénd ke had the tendency to‘try and
do everything himseif. If the prbblem

came up in agriculture, he would be the

guy to.do all the paper work and the deciding
rather éhan his Minister of Agricuiture and
so on. He had gotten over that to a very
large extent laterc)gp he had learned to be
more the administrator and executive later
O?Aas far as putting some authority in the
hands of others. But at the same time, he
also seemed to have lost .some of his critical
facultg,é%jggme of the things that were going
wrong, of not being able to see it. He was
getting around the country and visiting) but

A
not as much anymore because of the security

- problems. He had been shot at several. times,

A
so that he had a larger and larger security

guard around him all the time)which meant
A :

that when he went in and talked to people,
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they were very much aware of plain_clothes

policemen, secret service types,all around
A

him, and others,that were screening out
A ;

peopley so that the dialogue between the
president and the people became thinner and

thinner, and less and less meaningful.Q?So
A

while he was on paper becoming a better

executive, he was, in terms of being the
A

national leader)wég:being less effective all
i :

the time because he had no means of measuring

what was true and what wasn'tthat was

. we:w‘A
worth doing and wasn't, and whatA work
- !
wowldas -bQC;J g
and whatlrasa;tﬂ It was a considerable

: : | o

impairment of his critical faculty. This

was one of the reasons I was urging him to

start dialogues with his political opposition;ﬁf
Jast A

even if it started at opposite poles andAled

to tremendous emotional clashquﬁézz there

would be some means for dialogue to take

place that would have been useful to him,

particularly if he had invited them into a




.

meal or something,and had some way of
Jow ™S o !
£ari‘=tem_ng the most emotional irritations

ot ol
that would take plac%}just hew—ché?;eople

b.r.‘—vN'
seemeé—pollte at the timegso the content
u;_:l fawe- -

of what they hadpgo say would be somethlng
that he: wasn't get;in;f;lsewise.

O'BRIEN: Yes,.weli, as I understand.ie<the VJ&;’[Viet
Cong] make a great deal.of headway in those

years on the basis of the land system.

LANSDALE: ‘That was one of them.

O'BRIEN: Wél%zwhatu « « . As I understand i%dthere's
some rub between the U.S. in this regard
and Diem about putting through some land
reform which would cure some of the éural
cultural problems that the French had sort
of created, as I understand, from yeaéigéw

the Vietnamese moving into the country. . .Q

LANSDALE: Yes, yes.

O 'BRIEN: Well, how do you see that? Are you pushing Af»/
for this sort of thlngg;f"ﬁ§i'fww}?
km&f
LANSDALE: Yes. Actually,weaaave scme very sound land

A




-

reform measures on the books and had issued
decrees on them that were good. As usual,
the diff%&ulty é%;when you get a piece of

A i
legislation or'somethingpis then implementiqg

A

it correctly)and I was pushing him mostly on
2

implementing his measures.‘HNow the land
. o
reform worke® that Diem approved and used

Ky,

' 1n
as the basis for his decrees came from 4W/Ff Zad?j

gpd Wolf)wegr‘when he left U.S. employment,

was actually employed by Diem as his advisor on
ﬁ%;éysuﬁject, and Wolf was getting over and
having breakfast with Diem quite a bit.
Wolf is a very articulate, personable typg
of a guy,and ﬁhere was a great deal of
affeéﬁi;;aée friendship between the two meng,
:go that Wolf, who is a champion of reforms
and of helpingkﬁhe man on the land, had full
'accesé to this guy and had a way of doing

C#And I felt that the main thing that

things.
needed doing was demonstrating to President

Diem)who was sympathetic towards this, of where
N




things weren't going right and changing some
of the inner workings of z%ébthinqxinstead
of just f%@ting him on intént. And his
intent was very sound, very good. I think
he was ignorant of some of these things
going;yrong.ﬂil felt that we should have
bornedbwn on the matters in which he was
ignorant and tried to get some changes there
and make_these things work,because certainly
landlords and others werellircumventing

the law of the land that Diem thought was
operatinggor when he circumvented it, he

was doing.it for\vgood reasons of his own,

A
which was again open to education by somebody

of h;mc?éu; he was moving in people whom he .

could trust--who were refugees--into farm

communities and distributing land to them

for security reasons and political reasons

and so on, and then. dictating what they

would grow and so oneécause he'd just figure,
’ A

Mell, in the national economy ,we need this
A
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type of fiber grown or this type of crop or

something,and the land will produce it up
A

there,and so they should do that. So7<£e
N sort of
was only circumventing the lawafor the

greater good, in his own mind, éz’his own
extent.

This centralization brings about a reaction,
A

- though, doesn't it?

Yes. “

'

You asked about the falling out between

E?dejinsky and Diem. I know there was
Just
something of that nature, butAwhat it

consisted of, or why, I don't know. I

remember that the American. ambassador . . .

Ao

O'BRIEN: ‘izAwould have been [Elbridge] Durbrow?

N

'LANSDALE: ...Durbrow___:EE:L was mindful of the fact that

SESD

q;deignsky was having breakfast with Diem

and was close to him, and,in a rather general
rod aaked L.u\cjfnskj A
waghﬁo bring up thoughts of corruptiong/in
AN
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the government and subjects beyond anything
like land reform. And I suspect that
Lédejinsky had started getting very political

in his talk,as a result of this,with Diem,
A A

W T
and that Diem had resented it. But beyond
this), there was a very deep affection between

the two. When I was there in 'S59 or '60,

9—

2
gedejinsky had wanted to go someplacgr—and

A
I forget where it was. . . . I know one

of the places was Indonesia, but there was

A
another country he wanted to go to,and Diem

A
» . ;Y had~
hadn't wanted him to go,/ and ésksuggested
that he attend a conference--I think in
Latin Americésn;%g finally, they had agreed
between the two of them,and E%géjinsky had -
. AL

gone on to 'do these other things9 Ataken—
sort of a sabbatical leave to do that.q}But
this was a very personal thing between two -
men, and it was two friends?/rather than a

A

president and his consultant working. I

. a '
know Léﬁejinsky is very sentimental about

v

of insurgency that they did encounter in

1960-6£71¢hey had not been properly trained
A

for that before. Is there any validity

in this at all?
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Oh yes ,aw'rhey were being trained actually to
meet the challenge that the Vietnamese and
American top officials foresaw, gnd they were
thinking ‘aha-bgtgi-s--and incidentally, the
French General [Paul] Ely before he left was
thinking the same way--just in terms of
continA;;éhcy plamningg they saw a lot of artil-
lery and é.i'mor being given the North Vietnamese
army. So, b\é?-x:g givén that information, they
saw any attack or military trouble in Vietnam
as consis{:ing of divisions of North Vietnamese
with a j.ot of artillery and armor coming

across the border. So they built up an army

to meet the foreseeable thing that was happening?

that they thought might happe’n.q}Instead of
this, of course, it was more of the same old |
stoz?y”again-@'ar?&’ there were many of the officers
in the Vietnamese armed forces who ‘had formerly
been guerrillas themselves, who had formerly
had been Viet %Qin,the old days of fighting

the French, who had broken with the ¢ommunists

" and wanted no part of the gfommunists and were

very sincere, patriotic }(ationalists. But

J)
A
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since they had had Jc:pd this former affiliation
and had taken their basic military training
with the enémy, so to speak, they never quite
had the same stature among their feilow |
officers in the Vietnamese army, for e_xa:mple)

as graduates of the VietnameseAMilitary -
Academy a.nd the others coming right out of
high school and so on. CH'So as a result, the
officers corps who were knowledgeable b,’qéaf?/ )
of how to counter what was happening were kep_t
at fairly junior grades, and in the late: A‘%&"
the highest any of them got that I ever knew
about wasj‘;’ank of )(a.jor@ &n% ghey had to take
orders from ﬁolonals‘and so forth who had
served under the French in very much the

same type of a cohventional military organi-
zation as the Americans had put up and were
advocating. And these junior types who wanted
to do different things were simply too junior
to do it and were unable to convince anyone

of the need.cﬁ The initial meeting of the W
was though?::r:o be a police problem than an

army problem, and there was a lot of work
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on trying to equip and train the national
' police to cope with itp agg_e Americans
did that through our economic mission and |
through:\;{ichigan State University had a
group helping on administration there. They
recruited some very good police officials from
the US who were quite used to dealing with
urban crime problems in the U.S.?Well, you
can't ’c.ake a man who is very good at precinct
work in Detroit, Michiganj or Bgﬁninghém, Ala.bama)
A

or something,and move him out to an Asian =
N

country where his problem 137: What do you do

; _ when a company of guerrillas comes in and

.g | ambushes ‘yourfpolice- station? A 6ompletely

E foreign type of a thing@ so that we had
police advisors ph.dg'were insisting on all
policemen-being armerz-ed with nothing more
than,say)a 38-caliber revolver, with the
poli/::emen saying, “I-Za:h; but people are
shooting at us with rifles, and we need rifles
or something like that to shoot back at them,

or how about sub-machine guns or some--we

need xcre fire power." Well, it was foreign

BTG IO DU
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But, as I femarked earlier, these were personzl
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friends of mine, and when I'd talk to them and
N

tell them my views, there was always sympathy

for them),so I might have mistaken that for
A

understanding and so ong and gven that was

rare enough so-that T felt that, [Interruptionl] ?/ i

How long is the manuscript?

Ho ho. I went through first ;‘-the publishers

[

write as much as I could for later editinggp
ey
_’_a.ndhsaid this is the way people do it. So
very $

I wound up with really three aﬁ#:;‘ea‘a;,i.g? long

wanted me to tell all; 4" ther'words} just
A

booksA and 'since I was writing one not too
long book, why I wound up with a tremendously
long manuscript. .&A%rgedcxgh?::that I could
cut it down to two books, ang;;;%iish it as

two different things, ar?d the subject matter
would have pei-xnitted me. They still want

Just one book, "so I am now going back w:.th
editor's notes and with my own notes and trying
to. . . .ﬂ:zg"fstarted of f initially with a
cut;e.nd/-\paste job, but I discovered I couldn't
do that and retain the proper narrative and

wdnt o
Aen-‘am.—ea on ‘“he thing, bé; I wound up having
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to rewrite almost of all of it, and recast it,
and retell it in a somewhat different form.
I'm about half,-‘-way through‘:ﬁhat, but it'll be
a fa.ir/-\-size boock even so. '

V%k that's goodéainly on the Philippines
and the early period in iietnam?

Umhrm. -

Good, you know that's really . . .o

Well, there's m% one big period in Vietnam
that isn't known too well)and most historians
have passed over it,and t/;ze ones who haven't
have been championigg a cﬁuse)and their work
is quite suspect. Some of tl?e French were
sort of agents_& provocateurs at the time,
and they are more or less justifying what :
they did9/and leaving out important parts of
it. K

How about the French journmalist [Jean] Lacouture?
What do you think of his work? 1Is it Lacouture
that's done the thing on Ho [Chi Minh]?

EZ@,’ I'm trying to remember. I think that's
who it was. Well, most of the French writings

about Ho and some of the explanations in
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official documents of the French, trying

to explain him and so on,by friends, I found
N

very interestin%em% I had no way of judg’-gi/ng
9 :

really on it@—-ghere was a tremendous sympathy

and so forth being expressed,and then a very
' A

strong attempt to work out an accon}‘%d'ation
i Q/
with him afterwards, with=him, by the French.
A
And again, a hith‘.y emotional sensitivity to
wiin

any. interference ,w&s- what they were trying to

do) and they saw almost anything as interference.

A
i Soy/what is written by tkem, I read mindful

O'BRIEN:

LANSDALE:

of their génsitivities at the time and what
they're trying to prevent anybody ever belieﬂ.ng
that would be opposite at all)or something |
different at leasty ar% g.t wa/.\s just amazing.
The French press.was screaming that I was
starting World War III in Vietnam in 'S55 . . .
Mind if I get this on tape--well, it is

on tape, I'm Sorryp I didn't realize it was
going.

« « « 8imply because I think there was a feeling
by the French colonialists in Indochina?/ of not

Q-
wanting to give up the French presence there ="
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and it's a human,understandable type of a
thing. They hac; been there and associated
there, and some of them had spent their entire
lives there, and here3 they were ha.ving to

give up something@ “;Smss journa.l:\.st once
explained it to me/.\ t was like a man giving
up his mistress and seeing some ‘S‘JY in a
big car driving by in the street@az.nd even
though he'd given ];\agxa/up, he'd just say,well,
he hates that guyiblcause he got the mi.:tress/\
allegedly with material means such as an
automob:.le and maybe a fur coat and so on) and he
isn't the man that the former guy was.qSo
some of this feeling was very prevalant thereyp
_9nd for some reason or other, I happened to |
suddenly become the focal point of it through
my name or something,o that they
went to great lengg‘as of charging me with all
sorts of things that I was doing. I was '.out
buying up the loyalties of ;;:: gursg’ with | -
millions of dollars,and things that would be
hard to prove that AI wasn't, mind you, except
Qto say, "Look, I didn't have a million
dollars to buy anything with." And they'd
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say, "Well, the U.S. government d.idxand you
were a secret agent for them;'and so on. It
was very hard to disprove some of theirftalk
and say, Well, that just isn't i e
once in a wh..ile they'd get really wild and
claim I was down--I walked in on a bi'iefing )

A
for example, with French officers telling ,d’ how

o

some American visitors from Washlngton,rﬁma’
at that very moment I wa.sil o%rz\'y:l.ng to. buy off

a sect leader, and very naively, with a
suitcase full of money@argI didn't know

but the guy was going to ambush me and take
all the Iv;oney and not do whatever I was going
to plan to do. And at that moment,I just

asked him, I said, Well, please keep on with
your briefing7 I want to know whenther the

guy killed me or not. fé:;;y Now these il ,Wc»‘l' wey
were very responsible French officia.lsA andg

the fact that I'd be miles away from the scene
of some of these things never stopped the dowmw—

circulation of these stories. I don't know

how you ever stop that stuff.

Yes
Y:aaﬁ;’*well how about people like Bermard Fallﬁ/

and Pa.tt'y Hrry and their writings? Are they « « «@
P\T] anej

- = e
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LANSDALE: Well, they're very sound, very sound. Fall's
N

background, as was Honey'c, was out of
a%g

intelligence or information collection units,’/
?’ndl:their different ccuntries. Fe.li‘s initial
writings were all out of a French army hn.storn.ca.l
sect“’"’ and I had to tell him one time Itcfvread
some of hn.s work originally by the original
author. But?/it was a detailed military

history of operations that he'd delved intoy
a3 I don't know, I doubt that it was intentional

plag‘é.rism on his part. He was probably rushing

through, getting a book published:for academic

credits and so on. And Honeyj/the same way

with British intelligence,who were quite
active in Indochina duriz;\g the French days. MI\WK
But it was?;\-some of the stories a:fhappeg;mgs
were Jjust nlmost incredible. NG ymazn  SOME’
of the French journalists were pol;tically
ajine

Aw:.th the

Communist Party or sympathies with them of

partisan. They had connections

some sort. And Ho had been one of the
founders of the French Communist Party, so Hhats
there was alway's a cultural or comradeship

feeling of some sort therey *d when the




B

Americans started skhowing up on the scene)
SRl A

there was‘/\very paternalistic feeling of,/a"

a3
"Well, these are our peoples~these Vietnamese,ﬁ/
Gl ' prA :
or &hwmet 4 or Lao,¥ and you keep your
J

cotton-picking fingers off of them" type of

a thing that went to very great lengths?:\ aut

)/olatilé' emotions erupting on this type of a

i

thing. "' I femember one of the journalists,

\i’_;]'ol.z‘ﬁ' ~Be:?et".", published a newspaper in Saigon
and wrote a lot of the early propaganda for
individuals in the French army@—,r\}\agd?had sort
adventurer types among them. He then went to
Pnohm Penh,where he started a weekly newspaper
and starte/:‘i also writing speeches for.[_Noro ADW\]
Sihanouk@%nd the next thing I knew, Sihanouk
was -accusing me of plotting to murder him or
assnssinate him; €k I hadn't wr—;\e_r\f?'b/een near
Cambodia,and I hadn't.;z'l;ught of Sihanouk
when thi/‘s happened. The govem§r of Siem Rea;k
who had been very close to Sihanouk before--
and Siem Réap is where Angkor Wak and the
historical ruins are--suddenly died,and the
story started seeping out a little /‘t;it with

Sihanouk charging that this governor, whose
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name was bo.p C\(\\(\“o\: and I were in a conspiracy
to murder him and take over the government of
Cambodia. And it didn't do any good that I had
never met Bap(,\lr\\'\”'?a}ld never had any dealings
with him, and Cambodia was way outside my
bailiwicky Eut this is the story that's gone

on and'on and on.

Well, there was a little bit of truth to that,
wasn't there?-?/—. -
Dep e We z
AYeah..e/ Well, he was a national leader and
actually had formed the political groupings
initially that supported Sihanouk and gave
him his political poweréze:-ge was the organizer;
he was the chief political lieutenant of
Sihanouk. And then apparently, he felt that
Sihanouk was going sour, and he wanted to get
the government back im::: reflecting more the
will of the people.. How far he got, I don't
knowg ;:@_ut this was really somathing'that
was foreign to me at the time.q]I got sent
back into Cambodia afterwards, from Washington,
with 'é./various military assistance groups?or

o P
economic groupsAQ:f.’ presidential commissionsf
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e
"

and so on, and gach tlme thezj? B%Zi,PnOhm
Penh on the thing,I'gf;ay "We¢d?%etter
check the embassy?there." Back would come
word that?,ﬁo, Sihenouk was afraid that if
I were a member of the party, I would be
going in to murder him.ql I actually went in
one-timé)and the chief of golice of Pnohm
Penh me;\our party--along with the goreign
g;nister and so on--at plangf%hen we came
downy aﬁ%:the Chief of Police walked right
next to me,and he said, "I'm your lig%on
man from nn/l\u mg. a.:ch said, "You're keeping
an eye on me, I know£>;t's'al#right. I'm
not going to murder your boss; I have no
idea of doing that." [Laughter] That is
strange.q?And thén Sihanouk made a movie--
about '65, '66--in which he played the

i @ Khmae
Commander of Royal Naval Intelligence foiling
a great American spy, who happened to have
my nameiand was a role played by some p=é§;e4ﬁuwkw4rf
maxrr who was visiting therey gpd I was out to/\
overthrow the ;;ngdomagpﬁxof cours?xour boy

hero thwartsd tze ugly American and won the

girl, wiko was the daughter of the Brazilian
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ambassador or something. Some French gal

played the role. I've been trying to get

a print of that or some way of seeing that

moview—ZI'd love to see it, you knoﬁ. It

sounds great and. . . . [Laughter]
O'ERIEN: Yoo, I hadn't heard sbout that. Well, that

- A
does hit on something,though,in regard to
A A

Southeast Asia. . As I understand, -

o
I ;- oo ves wn agency

d the Agency does seem

to have a kind of free hand in some of these

/‘)SEM‘J
Southeast nations@

Can you

see any 'Pg;:i’{v?put on them as a result of
the change of administrations?—%’;ow do you
react to this sort of activity?

LANSDALE: Well, most of the things that they did that

had political consequences of any major size

at all/-
A

il wid<\ ;
are only taken by th

Agency after approval up at topsides so as far

happening )tha't he's not going to get any -
A
understanding and will probably get an order

"o £ 2
prohibiting him /?or doing something, g__ndﬂwon't
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(8
be able to explain, Well, if I stop doing
this, then this other thing won't work, and

)
Washington wants us to have this happen.

qust

The ambassador willasay, No, I don't see it
that way. Don't do it.)} So I'm sure there a:r;e
things t‘::a—"v—'gz-;e- nappening that aren't told for
this--for operational reasonsgp and again, it's
a judgg,ment of an individual on that thing.
It's not a policy type of a thing from the
Agency.
Yz‘é;.“/ Do you find any--in the time that
you're there in the middle fifties as well
as when you go back in '60, '6l,and later
involvement in Vietnam--do you /;.‘ind differences
between the embassies)zbetween the U.S. embassy
in, particularly,l’no]/n\m Penh and Saigon?
I didn't notice ?:hat. It might have existed,
and I wouldn't have even known that. "
Well, there's some feeling among pecople

duwrnn)-
involved with Cambodian relations é%ftﬁat time,
as I understand it, that somehow there's an

involvement on the part of the South Vietnamese

in some of the groups like the . . .5
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\

T remembar
Oh feda@n}b’oth the South Vietnamese and the
'l‘/}:ai were playing around with groups inside
Cambodiayor with exile groups that wanted
to go back in Cambodia;and so oné egnd I'm
not certain that the A/I\nericans from either
Thailand or South Vietnam were fully aware
of what all was going on. And I'm not
certain that the Americans or the Cambodian
government people inside Cambodia knew what
was going on, and were tending to exaggerate
some of this'x. Things get blown up out of all
proportion in this. Buty just the fact that
there was antipathy and it would take this
form of expression,among others that were
going on. . . .4‘ J?don't know which people
would rather g§ in and take over and run
Cambod:.a--the Thai‘/ or the South V:.etnamese-?

lookids i
:.t's about a toss up which one was. |~ down more

A
on the Khwers than the other. qAnd Diem
used to follow the predictions of the royal
fortune;-teller in P nohm Penh to Sihanouk.
Apparently/i they were spending a lot of

intellige_nce money to find out, you know, whats
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happened in each other:sessions and what
he was telling the guy. Then how useful

this was)mind you,I don't know.

A 2
WeIl)do you f:.nd —-agaln, in passing on to
the task force-—-and the formation of that

Vietnam task force in the early part of

" the Keﬁ.ﬁedy administration--do you find t.’g:.:/?f

sensitivity on the part of the people, the
political appointees, to what's going on

in South Vietnam? Are you able to explain
what you're telling me right now about
South Vietnam to these people?

m only partially. They were as bemsed by

the mechanics of getting decisions in Washing-

ton as_.{:hey were with the problem that they were
( .

employing the mechanics to solve. It was all
sort of new to them,and they wanted to do a
A

good job, but in order to do it, they were
Yok gL

suddenly working with these 1nstruments,/\that

were foreign to them here. I think that the

princip,‘n.'\f‘é'ef’ in the administration were not

entirely aware of these.;'people they were dealing
4

—-—

with in Washington. I recall,at the time, scix S“AT-‘f;S*'-'sa (

A

9 Rusk was violently opposed in the department

C
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e
over where he was by some peoplej ang I
noticed at times that he wasn't aware that
he was turning around and asking a guy WhO)
minutes before Rusk had come in to hlm)VESQ'
in the Deportroerd coled himy
among his comrades,-just, "This stupid jerk,"
and so on, which I felt was disloyalxbehind
the guy's back, you know. I was always
urging them to speak up in front of people
and so on, and they would;g; do lt. And the
8 o,
same damn thing was true agg:§g§/some of the
military against McNamara, for example.
Well, the McNamara.‘/ and the Rus]é/ and their
G TN

undersiyand deput ~'vt'y'pe.sl of people, and
assistant secretarles,were trying to cope with

w«-’mc‘hki -
people that they,felt were—=iES ;“c*lvely.
opposing and foot;dragging and so on,and

N

trying to get that workinggso that to get

them working on a given problem was really

o
the thing that they were concerned with¢a:i

A you'd suddenly say, "Well, we're going to

” ¥y
talk about Laos, or Vietnamy or Israel or

somethingavuYes ‘Xes, yes. What have you got

.“ ts

in thé’panerQ_you AnOWh) And they were
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o w hao fhis g

- watchn.ng seey‘: "Well, l—bJ'S"“USt—I—LVB really

:‘ " I PN, ‘:J:.; /lQ, S‘W o
done fhis homeworlc and—-ig—it-gonna come up
| ‘A

1 with something or not?" rather than what is
the real problem here,and how wouid I solve
it if I weren't sitti/;g in this room in this
particular group,and so on. So there was a. . .
7 So then wonnng on this type of a thing wh:.ch
I saw very much in the task force on Vietnamsj—-
Gilpatric,I know,was shocked at the reactions
G N

of some of the foreign service people that

came in at;urank of ambassador and so on,that
A

were sort of the staff assistants on the
. assistant secretary and undersecoretary level.
1:|
7 \ They would start a meetlng-—/-n_ﬂ&e—u',q’/ I was

asked to be sort of,--I forget what the title

RSN SR

wasc):—executive officer or something of it and
they asked me to chair the meetings. Well I'd
no sooner open it thna;'n these guys would be
passionately explain:ing why I siouldn't be
sitting in the chair of the meeting, 'see?
O'BRIEN: fﬁee%.‘/ug
LAﬁSDALE: I think it shocked some of the Kennedy

a.dministzjation people. It suddenly revealed a
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o
feud and so onj end I hadn't said it, and I

¢
personally didn't care that much, you knowf s

I'd say, "Have you got all the hate out of

your system now? Let's zo on with the
meeting,”see.ﬁy This,of coursiawould activate
it more,but I would gay, "Well look, we really
do havé\some problems here we've got to get

to, and if you want,I'll meet you afterwards
and waég;ﬁ have lu;;h or somethingyand you
can spoil my lunch by telling me éﬁat a

heel I am or something. But we've got work
to do."q;So then, Gilpatric or somebody would
tell me afterwards, "Do you think we bétter

take you off?" "Well, yeah. If it's going
A got o-

G- s

Qe
to eFFs0cs, the work done, it's better 4D take
me off. It's no fun for me to sit up and

chair something under conditions like this,”

S0 . . .(

)

Toah. Were you ever approached with the job

as ambassador to Vietnam?
){:‘45, YJL:*. ¢ -

LANSDALE: ¥&ah.—Yesh-

O'BRIEN:

Who was pushing that?




-106-

Hhe g
LANSDALE: I don't know. I heard abcut it /-‘e.»::ﬂq’;lrst

- ——

Saturday after the izzugursl--I think ‘that's
it. It was very early in the administration.
McNamara asked me to come down to the lWhite

House and meet him there, and I thought it

~~

was to brief him on something. Axnd I was

working‘én a number of intelligence matters
' (%
in Defense at the time; and I showed up,and
A

he asked me to just wait outside,and they
A e~
were meeting in the Cabinet roomj; and as I

said, it was essentially an NSC group.cﬁ'And
oy

after a bit, they asked me to come on,eand

they had me sit opposite the president.

And he looked at me,and he said, "Did Dean

[Rusk] tell y.'ou,yI Awa.nt you to be ambassador
to Vietnam?" I Said, "No, he didn't mention
that." Well, he hadn't at allg anc’g there was

W
a long, painful silence,and I figured, Well,

-Gee.,_ maybe he's asking me if I want to be,or
N\

would I accept the job. So I finally said,

“Well)it would be a great honor,,) and that was

/\ "
the last I ever heard of it. But,'s/I heard

oAl gl
all sorts of rumors thath for

T seema
Washington@ aa-é—t;'e.-.—:..’o'a?terwards that Dean Rusk
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was very much opposed to it, and opposed on
the ground that I was a military men and they
didn't;'want military people in on the situation.
i :

sk, fesg
And then later I h::;met one of Rusk's staff
officers at the time, and he was telling me
that Rusk was f:.gur:.ng)u-cj:j‘ hje Could get

me a job some other place or a promotion or

something to get me out of the way at the tlme-a

9’ cer? a-‘
T apparently “Z had becomeAa target for a lot of
and &o on a:r
gossip and rumorspat the time. But after tha.t,

A
then, they asked me--Kennedy asked me pretty

o 1se {990 2.2 3 ~
by ALLA 0010

point blank--about ADurbrow) and I said, "Well,
N

after what you just asked me and so forth, I'm
a little hesitant, but you're the /P.{cesident and
you need the trﬁth@ S0 I'1ll just :cell you right
now, I think.'he's a very ill man.’;g his judgcf:

ment's impaired by his physical condition,%lée's
a fine professional foreign iervice officer.and

could be used some place,but don't keep him on
in Vietnam anymore. He 'As sick;’;he's on his
back a lot of the time, and you /;med someone
very alerx 'E\,,:-:, ri:: u-w.a,\oever it :.so a.nd pull hin
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out." And they got--Rusk and everything, you
[P

know.-.-f-."You're off your subject, boy." But I

said, "Well, Durby's an old friend of mine,

N

and I like the guysy c._.c.:: I saw a lot of him
when I was in Vietnam on this brief visity a.fi/
I think it's a shame that the guy's kept on
there l.2cause he was quite ill, in bad shape.”
And Durby never forgave me for itg; it got
right back to him that I had sacked him and

sSo on [fcause he was withdrzane ai‘ter.that@ gut
this certainly didn't hurt his career at all,
in any way, m%even though State put him on

a make/-\work job after that@ gut he held the
rank of ambassador-which is as high as' you

can get in the foreign _s_',_ervice. And he was
illg, he really was. |

Well) how does [Frederick E.] Nolting come into
this —

O
——

Well, Nolting came in,as--tlz, apparently,as tke
A A

e
foreign _s_service:s rebuttal to my going on outdf L

I remember both McNamara and Gilpatric asked
me about him, and I didn't know him. I said,
\

"Well, I'd just go on what I have heard from

1ift a little finger to stop them. #25a this
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isn't my idea of a good spot to be in. You
just get belabored over that.

A
(>4
Vietnam, in an advisory position?

Well, did Nolting ever try to get you back to

I think so. There were a number of attempts

by the Vietname.se themselves, and unfortunately,
some of them were,"couched in terms of wanting ~
me to come out as ambassador, by the Vietnamese@
but Nolting and I had very friendly relations,
and I think he had proposed that I come on A
out several times. But these things would
usually only come to me sort of second or
third hand; &r-g Zne time apparently President
Kennedy had said something to the JCS because
suddenly my relations with the Chiefs went

down to less than zero and sub ~zeroy arfg I
finally asked General [Curtis E.] Lemay of

the Air Force, because I'm an Air Force officer,
what the trouble was. And he said, "You and
youz; ambitions to have four stars." I said,
"What's this again?” Apparently Kennedy had
said something to the Chiefs of,what would

they think of my being given fg\ur stars and

being put in charge of operations in Vietnam?

.o ey

- ————— S —— ¥ T
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And I didn't lmcw about it, and they took it
that I was pushing myself for it. I said
agaiqféhat isn'tAI’G want to da.” So this
was about the time that--ro, maybe ;William
Westmoreland] Westy was coming in about theq;—
_g.t was around that time.
O'BRIEN: Wbl%zthe“task force really forms up the instructions
P ¢

for Nolting, doesn't it%...
LANSDALE: Yes.

O'BRIEN: « « « for the next few years. Just what kind
of recommencdations come out of that task
force?

LANSDALE: Well, I was only in on the very original one,
which was to undertake some things such as
changing the specific types of things to
meet a situationlin%here. One of them.was?;
we would get a political section that wouldﬁ
work out better relations with the Vietnamese
government, a political section in our embassy,
and that the goreign gprvice would go and
search through their own personnel for people
with igme real political savvy to get iﬁ%o

guide, rather than control cr belabor or have

confrontations with the Vietnamese government
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to carry out essentially political reforms,
and getting some of the just criticism of
the opposition considered in the governing
body.q;Another thing was on the poAlice, of
getting police training done so that they
could cope with meeting enemy units, rather
than doing urban police work. In this, I
was begging them to at least get to a state
cons.x't:a.bul111-31!/?:3:;l far as American advisors were
concerneds gnd I wasn't certain that the U.s.
Army's military police could cope with it, but
maybe they could get a team of them in@a::?:
}:__hen I was pointing out that there were
constabulary officers and officers from other
countries, including South America and the
old Philippine éonstabulary, who knew the
law:and:\order’ conditions--quite siﬁilar to
Vietnam--and bring them in if they wanted to
g0 intermational. I was trying to get them
to get very realisi:ic:‘::ﬂ*:d?solving problems by
changing the quality and the approach that
we had. cﬁ\-!e drew up an original draft that

went to the ?resident,out of meetings that
s /
A
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lasted aboup ten days, at which point, at

Rusk's irsistence, the taslz force went over

to State and became a general, rggular body

there. They then proceeded to rewrite our

original %:/jinstructions and drafts and

everythings, aég’gpth McNamara and Gilpatric
saidfzzoming back from the White House;ZhEd,

you‘Lad better not get in there." I ;;id,

"If I can help in any way, I will." They said,

"Well, right for the time b:}qng/)\you':{gbetter not) 70&} T't
go near that group, seeéﬁ SS'I actuslly didn't % ' dﬂ#w

/

get in to some of their policy fonﬁétio%{again
in a fairly early period,on the thrust of
things in Vietnam)excepé\for some of the
Defense people wﬁz were over there. I would
talk to them on'what was being proposed and
go;ng on, but this was sort of second and
third echelon type of a thing,pulling back
out of it..ﬂButﬁ/initially;\,I /;Jas actually
trying to get a quality U.S. representation
in Vietna%<and actually smaller again than
it was at the time, and to pick a few key

things, and to concentrate on that,and really
A A
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to get the Vietnamese coping with their own
problems more effectively than they were

doing.

Yer..c'a: Well, tzetltlf:ee:n this time and the time

of the Tay]l.\olf;;:i;‘:;jow mission, are you involved
in Vietnam on a kind of regular basis or . . .
Uci':, no. . Off and on I was, but again with
second; and third,-‘echelon type of problems.

I was seeing Gilpatric every;day and working
very closely with himyso that a lot of times/i
as things would come /1\1p, he would discuss them
with me. But again, I/:was trying to explain
who cert;ain people were that were named, their
backgrounds, and their qualities, and certain
events and places, and going to maps with

him and describihg terrain, and so on??&?l‘;t
the situation really meantA that was nlx\aking

the problem. So I was fairly well out of it.

ﬂAs a matter of fact, I was working with some

visiting Burmese on their conceptscfoi‘ defense
of a country,and @:hey brought me in with
the Israeli /:who had had a mission helping them
with their defense problems in Burma. And the

il
af L\ (D
H

Israell Apad =z turned around to their defense
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minister and some of the others,and invited

=4
= .
-u’/.', B N
4

me to/\look at thcir defense system in Israel.

A I was quite enthusiastic about going and had
everything arranged and was to .leave on a
Saturday, when about on a Wednesday or Thursday/(

I was asked to go to Vietnam with the other

; G 2
mission and stuff; 2 unfortunately had to

cancel out everything and never got inito see
what Ji{iwa.nted to see there.

O'BRIEN: Well)you end up working on bordat” --actually,

s._.«_Cl < A
the ,seaﬁng of the oordu' then, don't yous~
na. /\
on 3¢ Taylor-Rostow th:.ng?

LANSDALE: Yes. Yes.

O'BRIEN: What about that preoccupation? Where does
that idea come i‘roni:'—?is thet Rostow's?
2=

LANSDALE: Well, Taylor was the one tkat charged me

with it. Taylor said, "Woll/ you folks T

he
this 1s+-~f11ght viaich starr.edT"yﬁll each
ot
of you write down some of the thingsjyou

think we should look into and what you might

like to look into." So I gave him a list of
J)o;\ G
about twenty 1:1:1:.ngs/I I'd like to look lnto-—
Q— /\
none of them being this,of course. I=
B 2 A




i

T suggested some other subjects for other people

Al <
on the thing and gave it to ticm, o= he

and—
called me back,6 said that 1t was a very interesting
[isT” = '
Atr':rt I had given him,and would I please work
N

on building a defense on the border. And I
said,\\.:".t’?_:l_ghat sort of a defense?)) He said,
'\\Well) a system of fortificaiions or a wire like
the AI::-on Curtain in Europe .U I said, "Good
God, you aren't going to do that, are you?"
And he sai'd, "Well)look into it." So that

Sugeasediy A g
wasAall I was suppoded to do, and of course/(
I got called in on other things immediately.
9 But I wasn't even invited along to go in and
see Diem with him. I said,\\Look, these are
0ld friends of mine. If you'd like, why I'll
do anything I caﬂ?;,_y_'ou can hit thel:: high,and
I'll hit them low i; you want. We can g/\et
some things done that way.” Ee said,\\Well, you
aren't on our protocol list) so you don't
attend any of these calls on the Pres:.dent.
(ﬁWe landed in Saigon, and the people from the
werd Pher € ond- o

presidency/\met usy) ax7d Taylor and Rostow were

over talking with reportecrs who were interviewing
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them plane side, and these people from the
presidency said, "President Diem wants you

to come to d:.nner tonlght:) and I“sna:.d "Well,
I better check o~1 my boss on 'ch:.st " Taylor was
busy, but I grabbed Rostow who wasn't talking
at the moment and told hmj end he saxd "Go
ghead."" So?/I said, "Well, I wasn't even on
the protocoly and everythmg I don't care
about going up to these protocol meetings
anyhowy, gz ‘I went in and saw Diem,whose
question was, "What's this missionA doing here?
What are you all up to?" I said, "Why don't
you wait,and they'll be in here to have a |
meeting Awith you tomorrow,and you'll find
out." And then it becameA very personal. We

- y”

Just jtarted talklng over hiz two old friends
wﬂ:th'--hm, and' I had dinner with him. ﬁAnd he
brought his nephew in to join us--Nhu's boy,
oldest boy--who had a new toy missile, like a
rocket with a launchery and I was trying to
explain to this youngster who was squatting

on the floor next to his unclef 9’the Presiden‘; o

IS«&!J

who was busily eating d:.nner--you don't point Hhis

at him;-?l didn't know how big a spring this
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thing had on it, whether it would take his

El— Tau o pdr
head off or not. Ekmggf'j I f=Zd him to

shoot it up into the ventilating fan in the

ceiling. We spent dinner,actually, taking
N
parachutes and things out of the ventilating

fans,and the kid and I were climbing up
A

'a ladder to get these things out of the thing

in the palace. This was very different from

an official protocol meeting.

~ ¢
ey

abs Bow is Diem o% thus point?

He was a very changed man. It was the first
time in our talks with each other. . . .
When I met him at the palace that night, his
brother Nhu came in for the first time and
sat next to him; and when Ik{asksg Diem a
question, his brbther would answer it _g_nd
I'd have to tell him I wasn't asking him the
queationi;: I was asking his brother.c}' ﬂA very
Strange relationship at the timep and I
found that he was a talker--Diem was--and he
was very clear and concise in his statements
and had too big a grasp of details;;m?what-
ever subject he was talking ebout. It'd go

on for hours--details on itJ which fascinated
A
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me but used to bore other people. But he

v/
did know his country, and its history,whick
A
he would give at the drop of a hat.  This

evening in '6l, seeing him, he was very

hesitant in his talk and hadn't--it was

o

something physical as well asﬂmental hazard

or sométhing)I felt.

Aty evidence. £ N
S that later?
A o . \
No. There was{;mentally, people were telling

me that his brother had taken over in the

4

year following@t:isaxa dominance onathing.
But this was a man that wasn't as sure of
himself as he had been when I had seen hinm
less than a year before. And there had been
one assassination attempt only, but the big
one had taken piace before I saw him in
January or December of '60--the attack on
the palace and so on. So it hadn't been an
outside, physical happening like that that
had caused the change. .

Was he a spiritualist at all? o

No;, no. He wasn't superstitious. i He

. o
was a very rational sort of a person--pragmatic.
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O'BRIEN: Well) when you get back, you talk to President

Kennedy and Robert hennedyfand John McCone)
A

as I understand, in a rather private meeting.

What happened here?

LANSDALE: Well, this was,when I came back, I met the
7

President. I went in with Taylor and Rostow-- .

I

all oﬂ)us did who were out on the mission--and
\J‘J\V‘é)
he thanked us all very muchyp and as we were, he

asked me to stay behind and talk to hims, and-
that was when he asked me to perform this
other service for him)which was initially to

A
think about it,and if I came up with some
N

&
ideas, why to put them down, c:::-\-briefly)-——

A A
on paper and give them to him.cﬂ And T said,
e Q-
"Well, do you want,to forget sbout Vietnam

for the time being,because I haven!t written
A

my report yet about Vietnam." He said, "Yes,
oy

this other takes priority over it, so b4
didn't even finish wrifing my reports on what
I had seen in Vietnam at the time. I went
immediately into this other work.
O'BRIEN: Well, about that time, there's at least some
. thinll-\:ing in terms of mimos that are going

1
to the Pre-‘.;cn.t about the only way to save VieTnam
A
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&’
is with a rather substantial commitfment of

U.3. troops. Is that . . + 5§

Y
Yes, there was some. Now where. . . . Hmm,

‘there was some,and I can't remember just
A

where it was coming from. This was one of
the things;;zat Diem asked me when I saw him.
He asked me if he should ask for U.S. troops,
and I said, "Do you need them?" He said, “IA
asked rvou a question," and I said, "Well, I'm
asking yocu/ a very legitimate question on this
thingg &@d I said,"Are you ready to admit that
you have so lost control of your:’ situation
that you can't cope with it here?" And I said,
"You'd have to do that before you ever turn
around and ask for American troops in here."
And he said, "No; we can still. handle thingsx
and you've answered my questionf so apparently
< he didn't asl—:.ﬁThere Chi..wle been some

Thw gus) o
conversations, going on -Fm sure with some of

Tt
the Americans befom'thatr_.,/\{;‘ould be my guess

on this thing lecause he didn't say, "What

"ol —

do you think ofj .ce--w==Te=thers anything, or
A A

“ghould I ask?" which was sort of like somebody

had recommencded thics at some point,and I
A




O'BRIEN:

LANSDALE:

=122

don't think it would have been completely in
C)-a——
tite Vietnamese context.

[
FYeeh, do you get any of this thinking when you

get back? Any contingency planniné or thinking
about the btilding;gf troop levels to a more
substantial level;ihaybe linked with the
settling ‘of the ﬁ;otian question first?

There might have been, and I might have known -
some of it. I can't recall now of anyg ;ﬁ's
someplace in the back of my headéfhere»were
some things like tﬂat going on. I turned
around, just took time off completely from
other things and concentrated on this other
problem for a time afterwards. Actually, through
December of that year, I was sort of holed up
and working on sdme things.qiMy staff would get
in and out of some of these other things, and

A
I used to shove them in to take my place in
d

meetings and so ong s:fg I;c(gﬁionly then just
get very quick briefings on them, but they were
essentially supporting whatever McNamara and
Gilpatric were doing@_go I'd just have them

g0 in and report directly and work with them

directly;
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sl
y«"s- - w!‘ow

Yesh. Who were the people,on youw staff

at that point?

o° 3
Well, let's see?; One of them was Sam Wilson,

: A
§ &
whiséyhow a brigadier general in the Army;jp

Jack Bowles was a Navy Captain who went down
. /
to serve with the JCS afterwards and is now

with Standard 0il and working out of Singapore.

_;_IV_—‘* Al

And T had five or six people like thaa, but those

\

were my two princig}éyones.

Well, this Is about ready to run out, and we've
A

covered eme. o .. Qzu-bt-'/ o L"‘O

/




